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Presentation Agenda

1.Project Goals
2.Summary of Public Process
3.Transportation Project Recommendations
4.Parking Policy Recommendations



Project Goals

Retain special character of the Niwot community



Improve local 
mobility and access 
and prepare parking 
management 
strategies

Project Goals



Recommendations 
and preliminary 
design plans 

Project Goals



Project Timeline

• Element 1: Baseline Analysis (June - July)
• Element 2: Improve Bike-Ped Connections (July)
• Element 3: Parking Supply & Demand Management (August)
• Element 4: Work Groups & Public Involvement (July – Jan 2012)
• Element 5: Transportation Improvement Program (Nov – Jan 2012)



1. Project Timeline
Summary of Public Process

Stakeholder #1 – July 2011



Website



On-line Survey - August 2011



On-line Survey - August 2011



Draft Project Map - September 2011



Public Meeting #1 – October 2011



Public Meeting #1 – October 2011



Stakeholder #2– September 2011



October Draft Plan



Combined Stakeholder & Public Meeting  – October 2011



Stakeholder #3 
Project Ranking 

Workshop
November 2012



Final Plan
February 2012



Transportation Project Recommendations

1. “Quick”, “easy” and/or “inexpensive” projects, or project 
components, regardless of project ranking.



Transportation Project Recommendations

1. “Quick”, “easy” and/or “inexpensive” projects, or project 
components, regardless of project ranking.



2.  Priority Projects



2.  Priority Projects



2.  Priority Projects



2.  Priority Projects



2.  Priority Projects



2.  Priority Projects



2.  Priority Projects



2.  Priority Projects

Planning level
cost estimates



3. Another Priority Project – Speed Mitigation on Niwot Road



Parking Policy Recommendations
• Step 1: Parking inventory
• Step 2: Study parking supply (peak and off-peak)
• Step 3: Strategic parking recommendations



Parking Totals- August 2011

Total Parking for the Niwot L.I.D is approximately 642 spaces
 This includes 362 spaces for the Niwot N.R.C.D
 This includes 280 spaces for Cottonwood Square



Summer 2012 Parking Study Results – On Street Spaces
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Summer 2012 Parking Study Results – Off Street Spaces
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“Trigger” Based Parking Management Program



Short-term actions while parking utilization in N.R.C.D. is
below 74%

• Policy Changes
 Balance parking needs with multimodal access to Old Town

 Begin a process with Boulder County Commissioners and the public 
in early 2012 to amend the parking requirements in the N.R.C.D.

o Existing properties in the N.R.C.D. would be allowed to change 
use without providing additional parking 

o All reconstruction and new construction in the N.R.C.D., that adds 
additional square footage to an existing structure, would require 
providing parking at maximum rate of 1 space per 500 square feet 
(regardless of use)



Short-term actions while parking utilization in N.R.C.D. is
below 74%

• Policy Changes
o The distance to provide parking beyond the front door of a 

business would be increased beyond the current 250’ maximum

o Allow for shared parking agreements via a Boulder County-
approved shared parking agreement

o Amend the bicycle parking requirements as part of N.R.C.D. code 
to require bicycle parking when reconstruction and new 
construction in the N.R.C.D occurs



Short-term actions while parking utilization in N.R.C.D. is
below 74%

• Potential physical changes as needed
 Install new regulatory signage on 2nd Street
 Signs limit parking to 4 hour parking for all parking where more 

turnover is desired
 Parking enforced by business owners with “courtesy cards”
 Courtesy cards explain new parking procedures and provide store 

discounts
 Construct new bike parking in locations as shown in Appendix B
 Construct short-term multi-modal projects as outlined in previous 

section



Parking Utilization between 75-85% or one major new use is
projected to increase demand to 75-85% - Actions to consider
in the N.R.C.D.

• Policy Changes
 Existing properties in the N.R.C.D. would be allowed to change use 

without providing additional parking

 All reconstruction and new construction in the N.R.C.D., that adds 
additional square footage to an existing structure, would require 
providing parking at maximum rate of 1 space per 500 square feet 
(regardless of use)

 The distance to provide parking beyond the front door of a business 
would be increased beyond the current 250’ maximum

 Allow for shared parking agreements via a Boulder County- approved 
shared parking agreement



Parking Utilization between 75-85% or one major new use is
projected to increase demand to 75-85% - Actions to consider
in the N.R.C.D.

• Policy Changes
 Amend the bicycle parking requirements as part of N.R.C.D. code to 

require bicycle parking when reconstruction and new construction in 
the N.R.C.D occurs

 Request employees of the N.R.C.D to park at edges of district

 Conduct parking utilization study on non-event day in August at a 
minimum of every 3 years or as needed



Parking Utilization between 75-85% or one major new use is
projected to increase demand to 75-85% - Actions to consider
in the N.R.C.D.

• Potential physical changes as needed
 Stripe on-street parking spaces on 2nd Street
 Consider 45 angle parking on both sides of 2nd Street
 Update directional signage from entry areas
 Explore land ownership and location options for possible future 

parking facility
 Construct additional multimodal projects in previous section



Parking Utilization greater than 85%- Actions to consider in 
the N.R.C.D.

• Policy Changes to consider:
 Work with the Boulder County Commissioners and the public to 

evaluate the parking requirements in the Niwot Rural Community 
District. 

o This process may mean more strategic changes to the parking 
requirements.

• Potential physical improvements as needed
 Acquire or construct additional parking supplies previously identified 

(see 75% to 85% actions).
 Implement a comprehensive parking signage plan
 Construct additional multi-modal projects as outlined in previous 

section



Future Actions in the Parking “Toolbox”

• Toolbox action to consider for Event Parking
 Implement a parking, shuttle, bike, and walking Action Plan using the 

following tools:
o Bike valet
o Shuttle and parking director to Niwot High School
o Crossing guards at Niwot Road
o Niwot L.I.D. leases spaces for events from Cottonwood
o Square during events
o Adjacent neighborhood residents receive premium seating at 

events
o Parking enforcement on Niwot Road bicycle lanes
o Construct short-term multi-modal projects


