
Our mission…to conserve natural, cultural and agricultural resources and provide public  
uses that reflect sound resource management and community values. 

Boulder County  
Parks and Open Space  

40 Years 
Making the Vision a Reality 

Boulder County Parks and Open Space 



Why Open Space? 
 
 
 

Significant citizen interest in managing the 
growth that was coming and in protecting 
Boulder County’s rural landscapes….. 
 
From the beginning, citizens powered the 
effort to preserve open space 

 



Early efforts 
 
 
 

 1967: Parks and Open Space Advisory 
Committee appointed 

 Boulder voters approved a sales tax in the 
City of Boulder for open space 

 1973: POSAC hosts community meetings 
 1974: Community survey to obtain citizen      

input 
 



1975 
 

 Parks & Open Space Department Established  
 

 Commissioners Adopted:  
 8 policies for Open Space 
 First priority trail corridor locations 
 Areas of interest for land acquisition and approval 

to initiate negotiations in those areas 
 





A Vision is Adopted 
 

1978 Boulder County Comprehensive Plan 
 Urban-type growth would only occur in cities and 

towns and not in the rural countryside 
 

 Various tools could implement the Vision: 
 Zoning - Minimum parcel size 35 acres in 

unincorporated county to maintain rural character 
 Intergovernmental cooperative efforts 
 Acquisition of Open Space 

 



The Open Space Tool 
 

The Comprehensive Plan Defines Open Space: 
 

 As “lands…. intentionally left free from 
development, and in which it has been 
determined that it is, or may in the future be, 
within the public interest to acquire an interest 
in order to assure their protection.” 

 

 As rural land, not urban park land 
 



Multiple Functions of Open Space 
 

    The Comprehensive Plan – multiple  
     functions of open space:  

Agricultural Land 
Wildlife Habitat 
Urban-shaping Buffers 
Preservation of Historic Structures 
Scenic Vistas 
Passive Non-Motorized Recreation 

 



An Unfunded Vision 
 

 
• County didn’t have revenue to fund the   

acquisition of open space 
 

• New taxes would be required  
 

• 1978 Defeat of Sales Tax Increase  
 



Why Did the Tax Lose? 
  

 

 
 Concern that government shouldn’t own more land 
 Landowners concerned they wouldn’t be paid adequately  
 Discontent among some that the Comprehensive Plan was 

too oriented to limiting growth 
 An anti-tax sentiment is always there for some 
 Cities and Towns in Eastern Boulder County wanted to grow 

to allow them more amenities 
 There was a sense that “we already have open land around 

our communities” 



Early Efforts to Buy Open Space 
 

 

 Limited funding from County General Fund 
 Large mountain ranches purchased 70s and 80s  

Betasso, Walker Ranch 
 A few acquisitions on the plains starting in the 80s – 

Rock Creek Farm, Lohr Farm 
 A second unsuccessful attempt to pass an open 

space sales tax in 1988 
 By 1993 – about 10,000 acres preserved as open 

space 



Third Time’s The Charm 

1993 Voter Approval 
.25 Cent Sales Tax 



Land Preserved 
 

 

 Successful 1993 sales tax election. ¼ of a cent 
sales tax for open space. Issuance of bonds also 
approved. 

 Since 1993, three additional taxes have been 
approved totaling an additional 35/100ths of a cent.  
Total now 6/10th of a cent. 

 Significant bonding authority also approved. 
 Years since 1993 have seen a significant increase in 

the land preserved 



The Open Space Sales Taxes 
 

 

  
   Today: ~104,000 acres preserved  

 64,000+ acres fee simple 
 40,000+ acres of conservation easements 
 50% of the land is in the mountains, 50% 

on the plains 
 



Water Preserved 
 

 

 Our policy is to purchase the water that 
goes with the land to keep the land 
productive. 
 

 $50 - $70 million in water rights. 
Significant other water rights attached to 
the land in Conservation Easements. 



What’s Left to Preserve 
 

 
 
 
 

 90% or more of land we’d like to 
preserve is preserved. 
 

 Inholdings, large parcels, unique 
environmental or other open space 
values 



Another Preservation Tool: IGAs 
 

 

 Intergovernmental Agreements – define 
where cities and towns will grow and what 
land will remain as rural preservation. 
 

 Super IGA – County-wide binding agreement.  
Nine cities and towns and the county agree to 
20-year vision of where growth will occur.  
 National awards for innovation in planning 



Super-IGA 



















 

Real Estate 

• Number of CEs = 813  
• 40,600 acres 
• 300+ site visits per year 
 

• Fee properties = 533 
• 62,000 acres 
 



Resource Management 

View of Longs Peak from Hall Ranch 



Native Plant Propagation 

Volunteers help with native plant 
propagation and seed collection   

Moose at Caribou Ranch 

Habitat Conservation Areas 
and Seasonal Closures for  

Wildlife Protection 



Monitoring and Surveys 
• Baseline surveys using 

structured protocol since 2000 
• Surveys transitioned from 

trailside species lists in the 
1980’s to spatially balanced 
surveys using distance 
sampling 

• Indicators of habitat quality and 
landscape change  

• Assess the success or failure 
of conservation efforts 
 



 

Osprey nest at Fairgrounds 
Solar powered camera installed in 2012 



Bald Eagles in Boulder County 

 2005: 1 nest 
 2006: 2 nests 
 2015: 10 nests   

 



Prebles meadow jumping mouse 

 1995: first year of 
surveying for 
Preble’s.  None 
were found on 
BCPOS.   

 In 2014 we found 
them in 5 locations. 
 



Prairie Dog Management 

 • 1994: Plague 
destroyed 90% of 
prairie dogs on 
BCPOS 

• 2014: 1,500 ac of 
prairie dog 
colonies 

• 1,200 of them on 
HCA and MOA  



Native Plant Propagation 

Total of 2,300 pounds native seed collected 



 Grassland Restoration 

• 1996: RCF began 
• 2004: CEMEX began 
• 2014: Mountain View 

Egg Farm 



Native Plant Propagation 

Volunteers help with native plant 
propagation and seed collection   

10,100 Feet of Riparian Restoration 

Rock Creek 

• 2 on Boulder Creek 

• 1 on Left Hand Creek 

• 4 on Rock Creek 



Native Plant Propagation 

Volunteers help with native plant 
propagation and seed collection   

Forest Health 

• 2,100 ac forest land 
treated 1992-2014 

• Fought wild land fires 
on >6,100 ac 



 

After the 2010 Fourmile Canyon Fire 



Russian Olives 
Russian Olive 
acreage in 2008 
based on aerial 
photos 



Russian Olive Tree Removal 
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Public Outreach, Partnerships and 
Volunteer Opportunities 

Re-vegetation work at Heil Valley Ranch 



Expanding Volunteer Program 
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Volunteers at Walker Ranch Loop Trail 



Resource Protection 

 2013:  
• 8,535 hours of patrol 
• 8,654 park visits 
• 8,619 trail miles 



  Caribou Artist in Residence 

Artist in Residence begins in 2012 



Boulder County Youth Corps 

Celebrating 20 years in 2015! 
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Nearly 3,000 Youth Corps Members, 1996-2015  



Left Hand Outdoor Challenge 

Started in 2012; 25 kids/year 



Cultural Resources 

Agricultural Heritage Center north of Longmont 



AHC opened in 2001 
6,091 visits in 2014 



James F. Bailey Assay Office 



Assay Office  

 

Assay Office opened in 2006 
154 visits in 2014 



 Nederland Mining Museum 

Mining Museum opened in  2013 
5,563 visits in 2014 



Hard Rock Mining Tour 

Launched in 2012 



 

1986: First POS Historic Preservation Project 



Original restored Walker Ranch House destroyed 
in electrical fire, November 30, 1992 



 

Reconstruction, 2008 



 

2009: Reconstruction completed. 
Home to resident ranger and 
cultural history programming. 



 Pictures of some of the buildings we’ve 
restored 

1984: POS sponsors first 
annual Walker Ranch 
Living History event 



Cardinal Mill Restoration 

Longest: Seven years 
Most expensive: nearly $1M 

2003: purchase 
2011: Listed on 
National Register 
 



 Pictures of some of the buildings we’ve 
restored 

Cardinal Mill - Before 



 Pictures of some of the buildings we’ve 
restored 

Cardinal Mill – After  



Cultural Resources on POS 

• ~1,500 cultural resources on 
POS lands 

• 264 structures > 50 yrs old 
• ~85 have been rehabilitated 
• 17 POS sites Boulder County 

Landmarks 
• 1 POS site State Register 

Historic Places 
• 5 POS sites National Register  

 

Golden Barracks before 

Golden Barracks after 



Archeology 

2010: Prehistoric hearth 
discovered during Rock 
Creek restoration at 
Zaharias 



 

Resource Planning 



Resource Planning-last 5 yrs 
Management Plans 
 Betasso Preserve  
 Walden Ponds  
 Rock Creek Grasslands  
 Two Creeks 
 Lagerman/Imel/AHI 

 
Management Policies 
 Cropland Policy 
 Water Policy 
 Forestry Policy 
 Prairie Dog Element 
 
 
 
 

Special Projects 
 ERE (BCCP) 
 Regional Mountain Trails 
 Lower Boulder Creek 
 Hodgson Harris Reservoir 
 Hall II Reclamation 
 Harney Lastoka/SH42 
 Twin Lakes Evaluation 
 Picture Rock TH 
 Hessie TH 
 Quicksilver Trail 
 Coalton Trail 
 Mayhoffer 15/104th St. Trails 
 Mud Lake Shelter 
 Castle Rock 

 
 
 



 11 Web Database 
Applications 

 Creating more than 
36 Reports 

 Maintaining SQL 
Databases 

 Programming in 
Python, Xbasic, 
JavaScript 

 Advising Staff 
 

 

Data Team 



Flood 

 

Flood Restoration Planning, Funding & Implementation 



Recreation and Facilities 

Angler at Walden Ponds 



Trails and Facilities 

 
 
 

Heil Valley Ranch 

2014: 1.34 Million visits 
• 49% hikers 
• 30% mountain bikers 
• 8% running 
• 2% fishing 
• 3% picnicking 
• 2% riding horseback 



Trails and Facilities 

Rabbit Mountain 

2015: 117 miles of trails 
• 85 mi open to dogs 
• 103 mi open to bikes 
• 106 mi open to horses 



Trails and Facilities 

Mud Lake 

2015: 
• 900 parking spaces 
• 21 restrooms 
• 15 picnic shelters 
• 20 kiosks 



Visitor Use 

 

1993: 5.2 rating 
2010: 7.7 rating 
2015-16: 6.4 mi. new trails 

Lagerman 
Reservoir 



Agriculture 

  Rock Creek Farm 



Agricultural Land 
 

25,000 acres of farms and ranches 
owned fee simple 

Goal: 20% organic by 2020 
90 lessees – over 100 leases 
Crop Share and Cash Leases 
Market Farms 



Farmers: our Partners in Conservation 
 





Center Pivot irrigation at Stromquist CE 



Extension – 100 years in 2014 



Boulder County Web Page 

 



Social Media introduced 2010 

 2,811 POS Twitter 
followers 

 Rangers have their 
own Twitter followers 

 4,342 FB “likes” 
 Wildlife video got 

50,378 views on FB; 
3,082 on YouTube  

 
 



Nearly $30M in Grants!!! 



Administration Fun Facts 2014 
• 5,543 invoices! 
• Checked 183 time sheets/week 
• Processed $832,000 in oil and gas 

revenue, for 160 wells 
• 78 contracts 
• 67 bids reviewed 
• 123 PO’s  
• 23 house leases 
• 52 Ag leases renewed 
• 290 water assessments 
• Process $1.4M from 125 ag 

leases/73 tenants 
• Etc., etc., etc., etc. 
• We could NOT do it without you! 

 
 



Some Future Challenges 
 Balancing uses as population grows and 

pressures increase 
 

 Planning for climate change, drought. Managing 
our water resources to maintain agricultural 
production.  
 

 Engaging diverse demographic groups 
 
 



Carolyn Holmberg 



Betasso Preserve 

Ernie Betasso, 1977 





 

Rabbit Mountain dedication, 1987 



Rock Creek Farm, 1987 

 

with help from local Brownie Troop 



Anne U. White Trail dedication 

1989 



Dickens Barn Move 

 
 
 
 
 

1997 



 

Heil Valley Ranch, 2001 



Ricky Weiser Wetland at Walden Ponds, 
2002 



 

Caribou Ranch, 2004 



 

Mud Lake, 2006 



 

Twin Lakes, 2007 



Hall Ranch-Antelope Drive 

 

Antelope Trail at Hall Ranch, 2008 



 

Picture Rock at Heil Valley Ranch, 2008 



Bluebird Trail at Caribou Ranch, 2010 



 



Betasso-Benjamin Loop 

 Benjamin Loop at Betasso Preserve, 2011 



 

Coalton Trailhead, 2011 



Birds of Prey dedication 

 Photo to come 

Birds of Prey Dedication at 
Lagerman Reservoir, 2012 



Betasso-Fourmile Link 

 

Fourmile Canyon Link at Betasso Preserve, 
2012 



 

Dry Creek, 2012 



































































 





 



 



 



 







Our mission…to conserve natural, cultural and agricultural resources and provide public  
uses that reflect sound resource management and community values. 

Making the Vision a Reality 

Boulder County Parks and Open Space 




