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Boulder County Purchasing 
1325 Pearl Street 

Boulder, CO 80302 
purchasing@bouldercounty.org 

REQUEST FOR PROPOSAL 
COVER PAGE 

RFP Number: 6908-18 

RFP Title:  CARDINAL MILL FABRICATION AND 
INSTALLATION OF EXHIBITS 

RFP Questions Due:  November 14, 2018 

County Response Due: November 27, 2018 

Email Address:   purchasing@bouldercounty.org 

Documents included in this package:  Proposal Instructions 
Terms and Conditions 
Specifications 
Insurance and W-9 Requirements 
Submittal Section 
Evaluation Criteria 
Proposal Section 
Signature Page 
Attachment A:  Sample Contract 
Attachment B:    Project Site Map 
Attachment C:    Sample Exhibit Text 
Attachment D:    Public Access Deck Plan 
Attachment E:   Photos 

SUBMITTAL DUE DATE: DECEMBER 11, 2018 
2:00 P.M. 
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Boulder County Purchasing 
1325 Pearl Street 

Boulder, CO 80302 
purchasing@bouldercounty.org 

 
 

PROPOSAL INSTRUCTIONS 

 
 
BACKGROUND: 
 
The Boulder County Parks and Open Space Department (BCPOS) is seeking proposals for the 
fabrication and installation of four (4) interior exhibits and two (2) outdoor interpretive panels 
for the historical Cardinal Mill which was locally landmarked in 2001. The National Park Service 
listed the Cardinal Mill on the National Register of Historic Places in 2011. The site is located at 
Forestry (F) Zoning District, at167 Bergren Road, west of Nederland, approximately 900 feet 
west of the intersection of Bergren Road and Caribou Road, in Section 15, T1S, R73W.  
 
CONTRACT LANGUAGE:  
 
The successful bidder will be required to enter into a Contract for Services and meet all 
insurance requirements as required prior to any work beginning. 
 
All proposers are instructed to thoroughly review all the stated insurance requirements for this 
Project, the insurance requirements stated are the minimum and standard for Boulder County 
Government, for this Project. All hired contractors are required to meet the insurance 
requirements, as stated, for contracted services as part of the Boulder County contracting 
process. Owner/Sole Proprietors/Officer are not Exempt from the county’s insurance 
requirements and coverage limits. Please refer to the Insurance Requirements in this RFP. 
 
In the event the selected contractor is unable to commence work as agreed to, the Boulder County 
Commissioners may rescind the bid award and proceed to award the contract to another bidder 
based on this RFP, re-bid the work, or proceed in any lawful manner the County deems necessary.  
 
PRE-BID MEETING:   
 
A Pre-bid meeting will NOT be held for this Project.  
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ATTACHMENTS: 
 
The following documents are part of this RFP: 
 
1. Attachment A:  Sample Contract 
2. Attachment B:  Project Site Map 
3. Attachment C:  Draft Exhibit Text  
4. Attachment D:  Public Access Plan 
5. Attachment E:  Photographs 



4 

WRITTEN INQUIRIES: 

All inquiries regarding this RFP will be submitted via email to the Boulder County Purchasing 
Office at purchasing@bouldercounty.org on or before 2:00 p.m. November 14, 2018.  A 
response from the county to all inquiries will be posted and sent via email no later than 
November 27, 2018. 

Please do not contact any other county department or personnel with questions or for 
information regarding this solicitation. 

SUBMITTAL INSTRUCTIONS: 

Submittals are due at the Administrative Services Information Desk or email box (preferred) 
listed below, for time and date recording on or before 2:00 p.m. Mountain Time on December 
11, 2018. 

Your response can be submitted in the following ways.  Please note that email responses to 
this solicitation are preferred, but are limited to a maximum of 25MB capacity. NO ZIP FILES 
ALLOWED. Electronic submittals must be received in the email box listed below.  Submittals 
sent to any other box will NOT be forwarded or accepted.  This email box is only accessed on 
the due date of your questions or proposals. Please use the Delivery Receipt option to verify 
receipt of your email. It is the sole responsibility of the proposer to ensure their documents 
are received before the deadline specified above. Boulder County does not accept 
responsibility under any circumstance for delayed or failed email or mailed submittals. 

Email purchasing@bouldercounty.org; identified as RFP # 6908-18 in the subject line. 

-OR- 
 

US Mail One (1) unbound copy of your submittal, printed double-sided, 11 point, on at 
least 50% post-consumer, recycled paper must be submitted in a sealed 
envelope, clearly marked as RFP # 6908-18, to the Administrative Services 
Information Desk located at 1325 Pearl Street, Boulder, CO  80302. 

All RFPs must be received and time and date recorded by authorized county staff by the above 
due date and time.  Sole responsibility rests with the proposer to see that their RFP response is 
received on time at the stated location(s).  Any responses received after due date and time will 
be returned to the proposer. 

The Board of County Commissioners reserves the right to reject any and all responses, to waive 
any informalities or irregularities therein, and to accept the proposal that, in the opinion of the 
Board, is in the best interest of the Board and of the County of Boulder, State of Colorado. 

mailto:purchasing@bouldercounty.org
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Americans with Disabilities Act (ADA): If you need special services provided for under the 
Americans with Disabilities Act, contact the ADA Coordinator or the Human Resources office at 
(303) 441-3525 at least 48 hours before the scheduled event. 
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Boulder County Purchasing 
1325 Pearl Street 

Boulder, CO 80302 
purchasing@bouldercounty.org 

 
 

TERMS AND CONDITIONS 

 
 
1. Proposers are expected to examine the drawing, specifications, schedule of delivery, and 

all instructions.  Failure to do so will be at the proposer’s risk. 
 
2. Each proposer will furnish the information required in the Request for Proposals. 
 
3. The Contract/Purchase Order will be awarded to that responsible proposer whose 

submittal, conforming to the Request for Proposals, will be most advantageous to the 
County of Boulder, price and other factors considered. 

 
4. The County of Boulder reserves the right to reject any or all proposals and to waive 

informalities and minor irregularities in proposals received, and to accept any portion of 
or all items proposed if deemed in the best interest of the County of Boulder to do so. 

 
5. No submittal will be withdrawn for a period of thirty (30) days subsequent to the opening 

of proposals without the consent of the County Purchasing Agent or delegated 
representative. 

 
6. A signed purchase order or contract furnished to the successful proposer results in a 

binding contract without further action by either party. 
 
7. Late or unsigned proposals will not be accepted or considered.  It is the responsibility of 

proposers to ensure that the proposal arrives at the Administrative Services Information 
Desk prior to the time indicated in the “Request for Proposals.” 

 
8. The proposed price will be exclusive of any Federal or State taxes from which the County 

of Boulder is exempt by law. 
 
9. Any interpretation, correction or change of the RFP documents will be made by 

Addendum.  Interpretations, corrections and changes of the RFP documents made in any 
other manner will not be binding, and proposer will not rely upon such interpretations, 
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corrections and changes.  The County’s Representative will not be responsible for oral 
clarification. 

 
10. Confidential/Proprietary Information:  Proposals submitted in response to this “Request 

for Proposals” and any resulting contract are subject to the provisions of the Colorado 
Public (Open) Records Act, 24-72-201 et.seq., C.R.S., as amended.  Any restrictions on the 
use or inspection of material contained within the proposal and any resulting contract will 
be clearly stated in the proposal itself.  Confidential/proprietary information must be 
readily identified, marked and separated/packaged from the rest of the proposal.  Co-
mingling of confidential/proprietary and other information is NOT acceptable.  Neither a 
proposal, in its entirety, nor proposal price information will be considered 
confidential/proprietary.  Any information that will be included in any resulting contract 
cannot be considered confidential. 

 
11. Boulder County promotes the purchase/leasing of energy efficient, materials efficient and 

reduced toxic level products where availability, quality and budget constraints allow.  
Proposers are expected whenever possible to provide products that earn the ENERGY 
STAR and meet the ENERGY STAR specifications for energy efficiency with power 
management features enabled.  Proposers are encouraged to offer products and 
equipment with post-consumer recycled-content materials.  Products should be packaged 
and delivered with a minimum amount of recycled packaging that adequately protects the 
product, but is not excessive. 

 
12. Pursuant to Colorado law (House Bill 1292), in any bidding process for public works in 

which a bid is received from a non-resident bidder who is from a state that provides a 
percentage bidding preference, a comparable percentage disadvantage will be applied to 
the bid of that bidder. Bidders may obtain additional information from the Department of 
Personnel’s website: http://www.colorado.gov/dpa/. 
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Boulder County Purchasing 
1325 Pearl Street 

Boulder, CO 80302 
purchasing@bouldercounty.org 

 
 

SPECIFICATIONS 

 
 
SPECIFICATIONS: 
 
The County will showcase exhibits about the historical Cardinal Mill, life in a mining town, working 
in a gold mine, and Cardinal City.  
 
CONTRACTOR’S RESPONSIBILITIES: 
 
Task 1 -- Data Collection and Site Visit 
Objective:  Become familiar with Cardinal Mill and background materials. 
 

Task 1.1  Review draft text for exhibits and interpretive panels. 
Task 1.2 Conduct at least two (2) meetings with County team members to discuss 

information about the project, including goals and objectives, milestones 
and timetable, target audiences, the mill’s environmental conditions, and 
general opportunities and constraints. 

 
Task 2 – Schematic Design for Exhibit 
Objective:  The Contractor will develop schematic designs for the exhibits including ideas for 

panels’ word count, photographs and illustrations, artifacts/objects; color scheme 
and graphics; special effects if any; and general construction methods and 
materials. 

 
Task 2.1 Utilizing draft text, develop at least two schematic designs. 
Task 2.2 After allowing two weeks for County review, conduct at least one meeting 

with the POS project team to share questions, concerns and comment on 
alternatives. 

Task 2.3 Within two weeks of (last) meeting, provide final schematic design for 
County approval. 

Task 2.4 Provide photos, illustrations, artifacts/objects for exhibit. 
Task 2.5 Provide designs for interactive elements and/or experience media. 
Task 2.6 Provide graphic design/layout and text for exhibit to County project team to 

review. 
Task 2.7 After allowing two weeks for County project team to review design and 

text, review written comments about edits, concerns and comments for 
final design/layout and text. 

Task 2.8 Provide a schedule and cost estimate for construction of exhibit design. 

mailto:purchasing@bouldercounty.org
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Task 3 – Fabrication and Installation 
Objective:  Fabricate and install exhibit and graphic panels per approved designs. Any and all 

changes or adjustments during fabrication must have written approval from 
County project representative. 

 
Task 3.1 Develop and submit scaled, shop-level drawings on bond and material 

specifications, dimensioning, etc. for review by County. 
Task 3.2 Provide sample submittals of each material specified as necessary to 

determine color, finish and overall quality satisfaction.  
Task 3.3 Provide materials, labor and equipment necessary to fabricate and install 

the new exhibits in the Cardinal Mill and two interpretive panels at Mine 
Entrance. 

Task 3.4 Provide written instructions for maintenance and repair of new exhibit. 
 
WARRANTY: 
 
Contractor shall provide a minimum of a 1-year warranty against defects in materials and 
workmanship. Warranty shall cover defects including, but not limited to, delamination, fading, 
cracking, ghosting, rusting and mildew. If mechanical, electronic, or electrical components are 
incorporated into the exhibit, this warranty shall include the safe and proper operation of those 
components consistent with the performance observed at the time of acceptance by the County. 
 
BOULDER COUNTY RESPONSIBILITIES: 
 

1. Provide Contractor with all available information pertinent to the project, including 
diagrams and detailed plan of the Cardinal Mill, and other data relative to the project. 

2. Arrange for access to and make provisions for the Contractor to visit the Cardinal Mill site 
as required to perform his/her services. 

3. Designate a Project Coordinator to function as the principal liaisons between POS and the 
contractor. 

4. Research and write text for exhibits and interpretive panels. 
5. Acquire artifacts/objects for exhibits. 
6. Provide Contractor with digital photographs of Cardinal Mill site for exhibits. 
7. Provide general budgetary information, anticipate schedule and staff resources for 

construction. 
8. Review final design and materials submittal in accordance with project schedule.  

 
COMPENSATION AND PAYMENT: 
 
Payment will be made to the Contractor upon the acceptance, by the County, of each Task as 
specified.  A detailed, line item invoice indicating the tasks have been completed will be required 
for each invoice submitted. Please see sample contract, Attachment A. 
 
COMPLETION SCHEDULE: 
 
The Project is to be completed on or by JUNE 30, 2019.  
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OWNERSHIP: 

Upon completion of the Project, the Contractor will release and return all documentation and/or 
information, to the County, as made available by the County, for the Project, The County will 
retain full rights to all the documentation and/or information provided. The selected Contractor 
shall not copy material without the County’s expressed written consent. 

All information obtained by the Contractor in the performance of this RFP resulting in a contract 
shall become and remain the property of the County. The Contractor shall not use any 
information collected in connection with the service issued from this proposal for any purpose 
other than fulfilling a County contract. 

DELIVERABLES: 

All deliverables, including the following shall be submitted to the County prior to the final invoice 
being submitted to the County. 

1. Warranty
2. Instructions for maintenance and repair of new exhibit.
3. County information and/or documents as described in Boulder County Responsibilities.

CONFLICT OF INTEREST: 

Any party that has developed, designed or drafted specifications, requirements, statements of 
work and/or has participated in planning activities for this Project may be excluded from 
consideration for the award of this Project. 

CHANGE ORDERS: 

Any unplanned, change orders, modifications or additional services to this Project, shall be 
submitted by the Contractor, in a separate, written document, including a fee schedule and 
completion schedule and presented to the County for review. Approval from the County, in 
writing, must accompany all change order requests. 

OVERNIGHT CAMPING: 

Boulder County prohibits any overnight camping; all operational staff, including designated 
security staff, are not authorized to be present at Project site from sunset to sunrise, the open 
space property will remain closed during these hours to the contractor and its subcontractors 
and/or designated representatives and/or agents, unless specifically authorized by a BCPOS 
representative. 
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HOURS OF OPERATION: 
 
Contractor work hours shall be designated as Monday through Friday, 7:00 a.m. to 5:00 p.m. 
Work on Saturdays and Sundays, nights, and designated Federal Holidays shall not be allowed 
unless approved, in writing, by the County. 
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Boulder County Purchasing 
1325 Pearl Street 

Boulder, CO 80302 
purchasing@bouldercounty.org 

INSURANCE AND W-9 REQUIREMENTS 

INSURANCE REQUIREMENTS:  

Note that the insurance amounts listed below are the minimum required for this project.  Proof 
of current insurance must be provided with your proposal in the form of a sample certificate or 
your proposal will be deemed non-responsive.  If you require a waiver of insurance requirements 
(e.g. Workers’ Compensation and sole proprietorships) you may request one in your response 
with an explanation. 

New certificates will be requested if the contract process takes more than 30 days after an award.  

*This type of coverage will be required to remain in place and be maintained by the selected
contractor for the 3-year period as noted after completion of the Project.

*General Liability $1,000,000 Each Occurrence 
$2,000,000 General Aggregate 
$2,000,000 Products Completed Operations Aggregate 
3 years Products/Completed Operations 

Automobile Liability $1,000,000 Each Accident  
Including Hired & Non-Owned Auto 

Worker’s Compensation and Employer’s Liability  Statutory limits 

*Professional Liability or Errors and Omissions N/A

*Pollution Liability N/A 

W-9 REQUIREMENT:

Please provide a copy of your business’s W-9 with your proposal. 

mailto:purchasing@bouldercounty.org
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Boulder County Purchasing 
1325 Pearl Street 

Boulder, CO 80302 
purchasing@bouldercounty.org 

 
 

SUBMITTAL SECTION 

 
 
The proposer’s attention is especially called to the items listed below, which must be submitted 
in full as part of the PROPOSAL. Failure to submit any of the documents listed below as a part of 
your PROPOSAL, or failure to acknowledge any addendum in writing with your PROPOSAL, or 
submitting a proposal on any condition, limitation or provision not officially invited in this 
Request for Proposal (RFP) may be cause for rejection of the PROPOSAL. 
 
THIS CHECKLIST MUST BE SUBMITTED AS PART OF YOUR PROPOSAL PACKAGE:  Proposer will 
check each box indicating compliance: 
 

INCLUDED ITEM 
 Name and Address of the Partners and Subcontractors if 

applicable 
 

 A detailed project schedule with an all-inclusive total cost 
 

 Information on the relevant experience of key personnel 
 

 Submit a copy of any contract you would require to be executed 
in this process 
 

 Submit three references for similar projects your company has 
completed within the last three years and contact information 
 

 Insurance Certificate - Sample 
 

 W-9 
 

 Signature Page 
 

 Addendum Acknowledgement(s) (If Applicable) 
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Boulder County Purchasing 
1325 Pearl Street 

Boulder, CO 80302 
purchasing@bouldercounty.org 

EVALUATION CRITERIA 

The proposals will be reviewed by a selection committee. The committee may request additional 
information from Contractors or request interviews with one or more Contractors. Final 
evaluation and selection may be based on, but not limited to, any or all of the following:  

• Amount of Bid
• Proposed timeline
• Qualifications and experience of the Contractor
• Reference checks
• Information presented in proposal

A scoring matrix with the order and priority of criteria to be used by the county in its evaluation 
and selection process is shown below: 

Description Points 

Amount of Bid 20 

Proposed timeline 20 

Qualifications and experience of the 
Contractor 

20 

Reference checks 20 

Information presented in proposal 20 

Total Possible 100 

mailto:purchasing@bouldercounty.org
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Boulder County Purchasing 
1325 Pearl Street 

Boulder, CO 80302 
purchasing@bouldercounty.org 

PROPOSAL SECTION 

Item Number Item Description Cost 

1. TASK 1 $____________ 
Data Collection and Site Visit

2. TASK 2
Schematic Design for Exhibits  & Interpretive Panels $____________ 

3. TASK 3
Fabrication and Installation $____________ 

 TOTAL  $__________________ 

_____________________________________________________________________________ 
Company Name 

_____________________________________________________________________________ 
Name of person and title submitting BID  (PLEASE PRINT) 

_____________________________________________________________________________ 
Signature of Bidder       Date 

mailto:purchasing@bouldercounty.org
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Boulder County Purchasing 
1325 Pearl Street 

Boulder, CO 80302 
purchasing@bouldercounty.org 

SIGNATURE PAGE 

Contact Information Response 

Company Name including DBA 

List Type of Organization 
(Corporation, Partnership, etc.) 

Name, Title and Email Address of 
Person Authorized to Contract 
with Boulder County 

Company Address 

Company Phone Number 

Company Website 

By signing below I certify that: 
I am authorized to bid on my company’s behalf. 
I am not currently an employee of Boulder County. 
None of my employees or agents is currently an employee of Boulder County. 
I am not related to any Boulder County employee or Elected Official. 
(Sole Proprietorships Only) I am not a Public Employees’ Retirement Association (PERA) retiree. 

___________________________________________________ ________________________ 
Signature of Person Authorized to Bid on     Date 
Company’s Behalf 

Note:  If you cannot certify the above statements, please explain in a statement of explanation.  

mailto:purchasing@bouldercounty.org


ATTACHMENT A - SAMPLE CONTRACT FOR SERVICES 

THIS CONTRACT ("Contract") is entered into between the COUNTY OF 
BOULDER, State of Colorado, acting by and through its Board of 
County Commissioners ("County") and LEGAL COMPANY NAME INCLUDING 
DBA ("Contractor"), Address, City, State, zip code and telephone 
number 000-000-0000 (collectively, the "Parties"). 

In consideration of the rights and obligations specified below, the 
County and the Contractor agree as follows: 

1. Incorporation into Contract: The fallowing documents 
(the "Contract Documents) are each expressly incorporated into this 

Contract by reference: 

a. The attached Scope of Work, or/and Bid Specifications of
Boulder County RFP No. XXXX-XX and Addendum, together with any 
alterations and/or modifications to these Specifications ("the Bid 
Documents"); 

b. The attached Contractor's proposal in response to the Bid
Document (the "Proposal") including the Contractor's fee schedule. 

2. Work to be Performed: The Contractor agrees that it 
will, in a good and workmanlike manner, at its own cost and expense 
and strictly in accordance with this Contract, including all 
documents incorporated herein, furnish all labor, material and 
equipment and do all work necessary, or incidental to complete the 
following Boulder County project: NAME OF PROJECT, and PROJECT SITE 
LOCATION (hereinafter referred to as the "Project"). 

It is mutually agreed by all Parties, any unforeseen, unscheduled 
or.unexpected change orders, modifications or additional services 
or additional funding required for this Project, shall be submitted 
by the Contractor, in a separate, written document, including an 
itemized fee schedule, complete description and completion schedule 
shall be presented to the County for review. Approval from the 
County, in writing, must accompany all Project Change Order 
requests. 

3. Geographic Information System (GIS) Data: [RESERVED] 

4. Quality of Performance: The Contractor shall perform the
Contract in a manner satisfactory and acceptable to the County. 
The County shall be the sole judge of the quality of performance. 

5. Schedule of Work: The Contractor shall perform the Work
during the hours designated by the County so as to avoid 

1 
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