November 2018 NEPPIDAC Meeting Minutes
Update from Karen G on EcoPass “culling”:

e Town of Ned staff will do culling. Easier than bringing in and training outside help. Christy
identifies non-property owners. Will deactivate EcoPasses day lease expires, unless they bring in
new lease. If no way to contact, will suspend EcoPass. If email address, will send email asking for
lease.

e Tracking “expiration date” for youth who age out of youth pass... needs to be tracked going
forward. Town staff will track ages of pass-holders going forward. Older adults age into Discount
pass.

e ~1700 passes in the portal.

e Town of Ned should be through audit by end of Q1 2019, through half of audit by end of 2018

e Christy and Kat are EcoPass admins (for the Portal)

e Can we send email to EcoPass holders about Youth & Discount cards?

e All resident information is tracked by prop owner/ renter

o Alex to work on email.

Possible to look at charging for cards in 2019
For Christy’s extra time: $26/hr, $1500 extra in 2018, $3500 in 2019
Pay Christy as independent contractor.

$2850 for concrete improvements for the bus stop- work would be done in 2019. Better for town to
manage work, and county/PID to reimburse the town.

Vera would like to leave NEPPIDAC at some point, possible to advertise 2 vacancies?
Communication to Nederland Pass holders:

e Seniors make sure you have the right pass
e  Youth will need to come in and get new passes
e If you have a pass from work, use that

Possible to do a post-card mailing to EcoPass holders?

How to get RTD to correctly ring up local trips on the N?



