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POSAC Retreat Agenda 
   March 6, 2021 

   8:30 a.m. to 12:30 p.m. 
   Virtual Meeting 

 
 
 

Suggested Timetable: 
        
 
  8:30 a.m.   1.  Real Estate Priorities Executive Session  
                   Presenter: Janis Whisman 
       (This discussion will be closed to the public.) 
 
  9:15 a.m.  2.  Cultural Responsiveness & Inclusion Strategic Plan  

Session will also include time to discuss engagement of Native 
American Veterans at Southdown Indian Mountain. 
Presenters: Trestle Strategy Group, CLACE, Ernst Strenge, and 
Jeff Moline 

10:45 a.m.      Break 
 
11:00 a.m.   3.  Vision 2025 and Strategic Planning 

Presenters: Eric Lane and Ernst Strenge 
 

11:30 a.m.   4.  Strategies for Addressing Growth in Demand 
Planning for increased visitor use and parking issues again this 
year during COVID-19 and long range. 

       Presenters: Jeff Moline, Michelle Marotti, Bevin Carithers/ 
       Jason Vroman 

 
12:30 p.m. 5.  Adjourn 
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PARKS & OPEN SPACE ADVISORY COMMITTEE 

ANNUAL RETREAT 
Time/Date of Meeting:  8:30 a.m., Saturday, March 6, 2021 

Location:  Virtual Meeting 
 
TO: Parks & Open Space Advisory Committee 
FROM/PRESENTER: Janis Whisman, Real Estate Division Manager 
AGENDA ITEM: Real Estate Priorities Executive Session 
ACTION REQUESTED: Information Only 

 
 
This will be an executive session (closed to the public) because it will involve confidential 
real estate matters and negotiations relating to potential open space acquisitions.  
 
When POSAC is ready to enter executive session for this topic, a member of POSAC should 
make the following motion: 
 

I move that POSAC enter executive session in accordance with CRS 24-6-402(4)(a) 
for the purpose of discussing confidential real estate matters and negotiations relating 
to potential open space acquisitions. 

 
During this executive session, POSAC members should ask any questions they may have 
about specific properties that are of interest to them for potential future open space. Property-
specific questions cannot be addressed during open session of POSAC retreats, where 
confidential negotiations cannot be divulged. 
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PARKS & OPEN SPACE ADVISORY COMMITTEE  

ANNUAL RETREAT 
Time/Date of Meeting:  8:30 a.m., Saturday, March 6, 2021 

Location:  Virtual Meeting 
 
TO: Parks & Open Space Advisory Committee 
FROM/PRESENTER: Ernst Strenge and Jeff Moline (Parks & Open Space), Danica 

Powell and Marine Siohan (Trestle Strategy Group), and 
Marina LaGrave and Bob Russell (CLACE) 

AGENDA ITEM: Cultural Responsiveness & Inclusion Strategic Plan 
ACTION REQUESTED: Information Only 

 
Background 
In Boulder County, we have been fortunate to have residents who are willing to tax themselves 
to support the acquisition and management of open space lands and to provide numerous 
community-focused facilities, services, and programs. However, through surveys and 
anecdotally, we know those that visit our open space properties and facilities and participate 
in our programs don’t always match the demographics of our community. For example, our 
2015 Five Year Visitor Study found only 5% of our visitors identify as Hispanic or Latino, 
while the U.S. Census Bureau estimated the Boulder County Hispanic or Latino population to 
be 14% in 2014.  
Of course, this is not unique to Boulder County, as numerous reports and articles have 
highlighted the lack of diversity in the outdoor community throughout the country. This is not 
because of a lack of interest or desire, but rather due to other barriers that in most cases stem 
from the systemic racism that plagues our country. However, Parks & Open Space knows it 
can do more to be a more welcoming, inclusive, and responsive agency. 
To that end and to increase engagement and participation with underserved, marginalized 
communities throughout Boulder County, Parks & Open Space has made cultural 
responsiveness and inclusion a strategic theme and it is a priority for the department. 
As a starting place, the department has been working with a consulting team, led by Trestle 
Strategy Group and assisted by Colorado Language Access and Cultural Experts (CLACE), 
over the past year to develop a Cultural Responsiveness & Inclusion Strategic Plan (CRISP) 
for the department. The intent of the CRISP is to add a cultural responsiveness and inclusion 
lens to all that we do at Parks & Open Space and to find better ways to engage and provide 
services to marginalized and underserved communities. For the initial phase of the CRISP, we 
focused on the Latinx community of Boulder County. 

Presentation 
Our presentation will describe the work that has been completed to date, the key findings and 
recommendations of the CRISP, and Parks & Open Space’s next steps to implement the 



recommendations. Although this work was greatly affected by COVID-19, our consultants, 
working with the staff-led CRISP Working Group, have been able to accomplish a lot over the 
past year. The final CRISP will be available at the end of March.  
In addition, after presenting the CRISP, Jeff Moline will provide an update on the department’s 
engagement with the group, Native American Veterans, at Southdown Indian Mountain. 

POSAC Action Requested 
Information only. We welcome your questions, concerns, and comments. 
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PARKS & OPEN SPACE ADVISORY COMMITTEE 
ANNUAL RETREAT

 Time/Date of Meeting:  8:30 a.m., Saturday, March 6, 2021 
Location:  Virtual Meeting 

TO: Parks & Open Space Advisory Committee 
FROM/PRESENTER: Eric Lane 
AGENDA ITEM: 2020 Vision Accomplishments & 2025 Vision Update 
ACTION REQUESTED: Information Only 

Background 

The Parks & Open Space Department has a history of identifying goals, objectives and 
performance measures within a multiple-year vision framework. The purpose of this memo is 
to provide POSAC with an update on the process and timing of this work (not the contents):  

• 2020 Vision: timeline and format for reporting accomplishments
• 2025 Vision: process and timeline for the framework, public input, and approvals

2020 Vision 

The 2020 Vision framework covered the five years from 2016-2020. The attached POSAC 
memo from July 2016 provides details about how the goals were selected and input from the 
public. The table below is a dashboard summary showing the completion rates for the 356 
performance measures associated with nine goals and 45 objectives.  

This summary reflects a lot of hard work by staff throughout the department over the last five 
years. Where the completion rate is less than 100%, it reflects the fact that some performance 
measures were reformulated or had minor or major delays caused by a variety of factors, 



including the COVID-19 pandemic. In some cases, tasks take longer and require more staff 
than originally anticipated. For example, work on the Cultural Responsiveness and Inclusion 
Strategic Plan has been underway for three years, partly because the original contractor was 
fired. In addition, staff sometimes get involved in unanticipated projects (such as State 
Highway 7 flood repairs) and emergency work (e.g. trail repairs after storm events and the 
Calwood Fire). 
 
Framework for reporting accomplishments: Staff is working to create a Story Map that will 
highlight major accomplishments represented in the 2020 Vision. The Story Map includes 
interactive maps, photos, and text, allowing users to explore our work in greater detail if 
desired.  
 
Timeline: the 2020 Vision Story Map will be presented initially at the April all-staff meeting. 
We will bring it to POSAC in April or May.  
 
2025 Vision 
 
At the January 28, 2021 POSAC meeting, staff presented an overview of the internal 
strategic planning process the department has been engaged with over the last two years. One 
outcome of this process is that each of the 22 work groups in the Department identified their 
desired future conditions (DFCs), goals, strategies and objectives, providing the framework 
for prioritizing their work effort (time and budget). (Each workgroup will present their DFC, 
goals, and objectives to POSAC over the course of this year, beginning in February.)  
 
For the 2025 Vision, staff would like to highlight the following themes that emerged as part 
of the internal strategic planning effort: 

• Resilience (includes climate change adaptation, natural disasters, demographic 
changes, pandemic, etc.) 

• Cultural Responsiveness and Inclusion 
• Safety 
• Maintenance Backlog  

These lenses will result in a more focused result at the end of the coming five years, 
compared to the nine goals and 356 performance measures contained in the 2020 Vision. 
Completion of the 2025 Vision will coincide with the 50th anniversary of the Parks & Open 
Space Department, and we plan to use these four lenses to highlight and celebrate our 
accomplishments in 2025.  
 
POSAC Action Requested 
 
Information only. We welcome your questions, concerns, and comments.  
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PARKS & OPEN SPACE ADVISORY COMMITTEE  

ANNUAL RETREAT 
Time/Date of Meeting:  8:30 a.m., Saturday, March 6, 2021 

Location:  Virtual Meeting 
 
TO: Parks & Open Space Advisory Committee 
FROM/PRESENTER: Michelle Marotti, Education and Outreach Specialist 
                                                Jeff Moline, Resource Planning Manager 
                                                Resource Protection Staff 
AGENDA ITEM: Strategies for Addressing Growth in Demand 
ACTION REQUESTED: Information Only 

 
Background 
The demand for recreating on Boulder County Parks & Open Space properties has never been 
higher! While 2020 was a record year for visitation at BCPOS (44% increase over 2019), 
numbers have been increasing markedly for the last few years. The climate, landscape, and 
public lands of Boulder County have always been a draw for people’s outdoor activities and 
recreation; however, regional population growth and demographic patterns are dramatically 
adding visits to our properties. Last year was especially notable due to the pandemic guidelines 
that curtailed normal travel activities and encouraged people to get outside (especially in their 
local areas) for their health. These pandemic effects, when coupled with the seasonal pattern 
of very high numbers of visits in the spring to our parks (while higher elevations remain snowy 
or muddy), caused parking problems and complaints to increase substantially. Our resource 
protection staff of rangers and deputies spent a considerable amount of their time at trailheads 
focused on resolving parking issues and, in the process, wrote many citations to violators. 
These issues are not unique to Boulder County. Many other Front Range jurisdictions (along 
with local, state, and national parks across the country) are experiencing record numbers of 
visits to properties and these agencies are striving to find ways to solve the situation. Some 
new strategies have been employed in other places and we are studying their impact. For 
example, 1. the department is examining the effectiveness of the applications that provide real-
time information over the web that show how full a particular parking lot is, 2. the county 
provides the shuttle service between Nederland and the Hessie Trailhead in order to address 
parking and emergency access concerns along the Fourth of July Road, 3. the county allows 
roadside parking in select, safe locations, 4. BCPOS has expanded parking facilities on a 
number of areas over the years, and finally, 5. the department partners with municipalities, 
especially in the plains of the county, to provide trail connections to open space parcels so that 
visitors can access and enjoy a park without having to use a vehicle. 
Nevertheless, the department recognizes that more needs to be done to provide people a safe, 
enjoyable, and sustainable visit to our county parks and open spaces.    



Presentation 
Our presentation will begin with Michelle Marotti who provide information on our visitation 
numbers and survey studies. Resource Protection staff will provide their perspective on parking 
issues and trail capacity concerns. Finally, Jeff Moline will discuss the department’s ongoing 
strategies for addressing the growth in demand for recreational visits to our open space system. 

POSAC Action Requested 
Information only. We welcome your questions, concerns, and comments. 
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