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Public Involvement Report

PURPOSE OF THE REPORT

The purpose of this report is to summarize the public involvement outreach efforts to-date, as
well as provide a comprehensive overview of the public feedback received between May and
June 2019 and again between December 2020 and January 2021. The project team
implemented several public involvement techniques to facilitate direct and web-based
interaction with citizens to discuss their issues, concerns and ideas related to the East County
Line Road Corridor extending from the City of Longmont, through Boulder County, to the City
of Erie. Public participation is essential in evaluating and developing possible improvements.

SUMMARY OF PUBLIC INVOLVEMENT ACTIVITIES

Representatives from Boulder County, Weld County, City of Longmont, Town of Erie and J-U-B
Engineers/The Langdon Group (JUB/TLG) employed a comprehensive public outreach strategy
to evaluate the needs, issues and opportunities along East County Line Road. Multiple methods
were used to notify stakeholders about the project and invite them to participate in the process.

The first public comment period, held from May 3 to June 30, 2019, focused on existing
conditions, concerns and ideas. Using the collected data, a series of recommended project
improvements were developed. The proposed project recommendations were then used to guide
the second round of public comments, collected by virtual open house and online interactive
map between December 9, 2020 and January 8, 2021. Below is an overview of public
involvement and outreach activities that occurred through the two public comment periods.

Outreach Efforts Prior to Open House Events

Information and project details were posted on Boulder County’s website including a link to the
3P Visual map, which allowed stakeholders to provide comments about the project area during
the comment period.

Online Interactive Map — 3P Visual

On May 3, 2019, the online comment tool, 3P Visual, was launched. The 3P Visual tool is an
interactive comment map that allows users to click on a specific location and provide a comment
on that location. The initial 3P visual map provided community members the opportunity to
identify areas of concern along the existing corridor.

Using the proposed project recommendations, a second 3P Visual was developed and launched
on December 9, 2020. The interactive map presented project recommendations along the
corridor and if clicked on, provided community members with additional information on each of
the projects and an opportunity to leave comments. The comment period closed on January 8,
2021. The second round of online public input received 87 comments.
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The Boulder County and JUB/TLG project team worked together to identify a comprehensive
list of stakeholders (including property and business owners along the corridor) with potential
interest in participating in the plan update. These stakeholders were then informed of project
activities through fliers, mailed postcards,
website postings, e-mails, social media posts, a
press release, and local media. Letters were also
mailed to property owners along the corridor
limits.

Public Open House

On May 16, 2019, a public open house was held
to visit with the public and collect feedback about
East County Line Road. The project team
replicated 3P Visual by providing maps, stickers
and flipcharts so participants could add their -
comments directly to the location of concern within the study area. Display maps were broken
down by corridor segments and project staff were on hand to answer questions and have
discussions about the corridor.

Valuable insights were gathered about corridor issues and recommended improvements.

Attendees were provided with five numbered sticker dots to place on the general comment
maps. Attendees then placed the numbered stickers on the comment maps and wrote the
corresponding number and comment on a flip chart next to the map. Attendees were also given
the opportunity to provide input on comment forms.

* 62 meeting attendees
= 78 comments received at the open house
* 102 online comments received during comment period

Virtual Open Houses

Four virtual public open houses were held in December and January 2021 to present and solicit
feedback on the proposed project recommendations to the public. On December 15, 16 and 17,
2020 virtual open houses were held each for the Longmont, Boulder/Weld Counties and Erie
segments of the corridor. A fourth open house was held on January 20, 2021 focused on the
proposed recommendations for Weld County Road (WCR) 16.5 intersection. The virtual open
houses included a map and diagram-based presentation on the proposed recommendations, an
interactive discussion, and question and answer session with community members.

Virtual Open House attendance

= Erie Segment — 33

* Boulder/ Weld County segment — 28
= Longmont segment — 42

=  WCR 16.5 intersection — 17
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3P VISUAL COMMENT SUMMARY AND ANALYSIS

Overall Comment Breakdown

Comment Source Number of Comments Percent Total
Online Interactive Map 102 57%
Open House 78 43%
TOTAL 180 100%

Comment Breakdown by Category

All comments received in the first round of public input were separated into four categories:
access, safety, congestion, bike/pedestrian, or other. Comments were further analyzed to specify
which segments received the most comments in the project area and the issues associated with
those geographical locations. In addition, comments were analyzed to determine top
priorities/improvements for high comment geographical locations. The table below identifies
the segments, priorities, and issues/improvements identified by the public.

Comment Category Number of Comments Percent Total
Access 13 7%
Safety 72 40%
Congestion 30 17%
Bike/Pedestrian 20 1%
Other 45 25%
TOTAL 180 100%

Comment Breakdown by Project

Poll results were collected from attendees at the virtual open house events and participants
using the online interactive map. For each proposed recommendation, both groups were asked:
Are you comfortable with the proposed project recommendations in this segment? For Weld
County Road 16.5 (C8), participants were instead asked: Are you comfortable with exploring the
roundabout option for 16.5 (C8)? The four response choices for both questions were: 1) Yes —
Comfortable, 2) Yes — Somewhat comfortable, 3) No — I have concerns, and 4) I need more
information. The table below identifies the projects and the responses collected from attendees
at the virtual open house.

Yes — Yes — Somewhat No — I have | need more
Project Comfortable comfortable concerns information
(L1) Ute/Highway 66 14 4
(L3) 17th Ave Intersection 9 2 1
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Yes — Yes — Somewhat No — | have | need more
Project Comfortable comfortable concerns information
(L6) Great Western/Zlaten
Dr to Vrain Creek
(C3) Dry Creek Bridge 4 6 1
(C4) Pike Road/Weld
County Road 20.5
(C6) Oxford Road 3 4 2 1
(C8) Weld County Road

4

16.5 Roundabout 5 3 . g
(C10) Niwot Road 8 2 1

(C12) Boulder Creek Bridge 7 3 1

(C13) Mineral 6 5

Ridge/Highway 52

(E3) Kenosha Road/Weld S

County Road 10.5 7 3

(E4) ECLR/WCR Bridge P S S 5
over Coal Creek

(E6) Jay Road/Cheesman 6 y 5 ;

Street

Comment Breakdown by Segment

Using the same poll results collected from attendees at the virtual open house events and
participants using the online interactive map, responses were separated by corridor segment
and further analyzed to identify how comfortable participants are with the recommended
improvements. In the online open houses, participants’ concerns were discussed and clarified.

City of Longmont | Boulder County = Town of Erie Percent Total

Yes — Comfortable 35 44 27 46%
Yes — Somewhat o
comfortable 17 25 6 21%
No — | have

2 21 1 29%
concerns 9 7 9%
| need more

%

information 1 4 3 4
TOTAL 82 94 53 100%
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Priorities*

« Congestion

Bike/Pedestrian

 Right-of-way

« Safety

» Congestion

3
Town of Erie Area

(46 comments)

o Safety

o Access

Issues/Improvements

o Add turn lanes at the following locations:
o E Ken Pratt Blvd.
o Zlaten Drive
o Highway 26
o Increase number of lanes at the following
locations:
o E oth Avenue — SH 66
o Near the intersection of E 17th Avenue
« Protected bike lanes along corridor and around
Spring Gulch Trail
 Install traffic signals or roundabouts at the
following locations:
o Highway 56
o E 17th Avenue
o E gth Avenue
Keep current ROW and do not encroach on property
lines from SH 66 — WCR 28

« Implement no passing zones
o Protected bike lanes throughout the corridor
« Poor visibility at the following intersections:
o Oxford Road
o WCR16.5
o Nimot Road

 Install traffic signals at the following locations:

o Oxford Road/WRC 18
o SH 52
o Add turn lanes at the following locations:
o Oxford Road
o WCR 20.5
Right turn lane on SH 52 and Mineral Road

o Protected bikes lanes throughout the corridor
e Add turn lanes at the following locations:

o SH52

o Buffalo Road

o Westview Road

o Kenosha Road

o CR101.5

o Bixler Road

Evans Street

*Priorities are listed in order of importance based on number of comments in that category.
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General Analysis

* Most Comments - Segment 2 (Boulder/Weld County) generated the most comments.
The most comments were located in the Boulder/Weld County segment between WCR 18
and WCR 16.5. Many of these comments were regarding lack of visibility, and the need to
add turn lanes and install traffic signals within that section of the corridor.

= Top Priority/Category - Safety was the most categorized comment, followed by
Congestion and Bike/Pedestrian concerns. Many safety concerns included an element of
bike/pedestrian issues as it was expressed that protected bike lanes should be
implemented throughout the corridor.

TOP FIVE THEMES/CONCERNS

Public Comment Priority List

1. Vehicle Safety

2. Bicycle and Pedestrian Safety

3 Congestion

4, Traffic Flow/Adding Turn Lanes

5. Adding Traffic Signals
ATTACHMENTS

= Public Comment Maps
¢ Density of 3P Visual Comments
All Public Comments
Access
Safety
Congestion
Bike/Pedestrian
Other

= Study Area Comments
e Map book
e 3P Visual Comment Matrix
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Public Comment Maps

May 2019

East County Line Road
‘ Master Plan
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SEGMENT #1 - CITY OF LONGMONT
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Public Comments

May 2019

East County Line Road
‘ Master Plan
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