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November 4, 2021 NEPPIDAC Meeting

Virtual Meeting:
Thursday November 4, 2021: 12:00pm- 1:30pm

Microsoft Teams meeting
Join on your computer or mobile app
Click here to join the meeting

Or call in (audio only)
+1720-400-7859,,854456899# United States, Denver
Phone Conference ID: 854 456 899#

Find a local number | Reset PIN

Learn More | Meeting options

e Shirin Chahal- Member-at-Large- 2/28/2023 (Chair)

e Vera Schulte-Pelkum- Member-at-Large- 2/28/2024

e Karen Blakemore- Member-at-Large- 2/28/2024

e Tania Corvalan- Town of Nederland Representative- Open Ended
e Vacant- Member-at-Large

Agenda
1. Public comment
2. Approval of March 23, 2021 meeting minutes
3. 2022 Budget
4. Update on RTD fare Study & Equity Analysis
5. Financial Outlook for Duration of Existing Mill Levy
6. Update on RTD bus driver shortage, January 2022 Service Changes
7. Update on Hessie Shuttle 2021 Season
8. Potential Summer-Fall 2022 NB Route Weekend Farebox Buy-Up
9. Update on ARPA UZA funding for Boulder, Longmont, Louisville-Lafayette-Erie small UZAs

10. Update on Eldora Resort Winter 2021-2022 Skier Transportation & Parking Plans

Matt Jones County Commissioner Claire Levy County Commissioner Marta Loachamin County Commissioner
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Agenda Item 2: Approval of March 23, 2021 meeting minutes

March 23 2021 NEPPIDAC Meeting Minutes
Present:
NPPIDAC members:

Vera Schulte-Pelkum
Shirin Chahal

Karen Blakemore

Tania Corvalan

Vacant member-at-large

Alex Hyde-Wright, Boulder County
Miranda Fisher, Town of Nederland
Karen Gerrity, Town of Nederland

Hyde-Wright welcomed Karen Blakemore, new appointee to NEPPIDAC.

Blakemore stated she is on Planning Commission, and Vision 2030/ Environmental
Sustainability.

Hyde-Wright: 4 members of NEPPIDAC appointed by Boulder County Commissioners, 5™
member is selected by Town of Nederland BoT, from among their members.

Agenda Item #3: EcoPass utilization and ballot options

Hyde-Wright presented overview of financial history of the EcoPass district: property tax
revenue, EcoPass contract pricing, switch to utilization-based pricing in 2019, and COVID-19
ridership impacts. Without COVID, were facing EcoPass contract price of $350k-400k. With
COVID, 2022 contract price will likely be around $162k. Unknown how quickly ridership will
rebound, and thus how quickly EcoPass contract price will increase in last few years of
existing mill levy.

Mill levy ends in 2023, to continue program beyond that need to go back to voters.
Blakemore: How does utilization-based pricing impact other EcoPass programs:

o Hyde-Wright: by and large, contract prices are going up. Pre-covid, most NECO
programs were facing steep increases. Some City of Boulder programs ended.
Programs that continued needed to figure out how to collect more money.
Nederland program is one of few programs funded by designated tax/fund. No
programs have any bargaining power with RTD. Each program’s price is entirely
dependent on its own utilization

Gerrity: What was margin of approval for 2013 ballot measure?

o Hyde-Wright: 54/45 approval. 1500 total ballots cast

Schulte-Pelkum: Assuming RTD’s financial situation is fluid.

o Hyde-Wright: yes. Lots of federal lifelines at play, but sales tax (65% of total
revenue) has taken big hit. Farebox revenue (20% of total revenue) also took a big
hit.



Schulte-Pelkum: How long will Sat schedule for NB be in place?

o Hyde-Wright: CRSSA funding was to keep people employed, help transit agencies
with operations. Will be runboard changes in June and Sept 2021. No indication
when additional service will be coming to NB. Currently no overloads on NB route.
RTD being conservative with service restoration.

Schulte-Pelkum: Are there more drastic options on the table at RTD? Cutting routes, etc.?

o Hyde-Wright: RTD’s new GM/CEO Debra Johnson agrees that RTD fares are too
high. But keep in mind lower fares means less revenue for RTD. Later this year, RTD
will begin process to revisit fares and pass programs. EcoPass pricing structure
could change before our mill levy runs out. Most likely, more significant cuts to
service are not coming.

Schulte-Pelkum: voters in 2021 would be voting on very unknown level of service going
forward

Schulte-Pelkum: What’s going on with CU’s student program, related to utilization pricing?
Hyde-Wright presented options for when to return to voters with mill levy extension, in
either 2021, 2022 or 2023

Schulte-Pelkum: If we wait until 2023, and ballot measure fails, could we reinstate later? If
we had a successful ballot measure in 2023 or 20257

o Hyde-Wright: EcoPass contract is only for 1 year at a time. Can end/restart as you'd

like. Doesn’t really matter to RTD.
Schulte-Pelkum: If program lapses and restarts, could we use same passes?
o Hyde-Wright: unknown
Schulte-Pelkum: Any recent examples of unsuccessful ballot measure that came back and
was later approved:
o Gerrity: Maybe one with the science levy. But that program didn’t lapse.
Schulte-Pelkum: going to voters with less information could poison the well

o Gerrity: probably don’t want to be on ballot same time as countywide
transportation sales tax. Tough choices.

o Hyde-Wright: don’t need to pick between all three options right now. Right now we
are deciding fall 2021 or not

Blakemore: Would countywide fare free transit include Denver/DIA or just within Boulder
County?

o Hyde-Wright: 2 options for fare free transit: Give EcoPasses to all residents. Can use
your pass anywhere in the RTD district. Admin burden might be insurmountable.
Other option: Farebox buy-up. Admin is much easier, but can’t take your “pass”
with you outside of the program area.

Blakemore: Average home value in district is $400k. EcoPass mill levy is $55/ year. Post
covid ridership likely to rebound in fall 2021. Makes sense to wait for 2023 before going
back to voters. See what county does in 2022.

o Hyde-Wright: lots of uncertainty now. Won’t have more info in time to go to voters
in Nov 2021.

Corvalan: How much are residents paying right now?



o Blakemore: Each homeowner paying $55/ year. Due to cover full utilization cost,
would need to increase to ~$150/ household/ year. Property taxes depend on value
of your property/home.

Schulte-Pelkum: Asking people to triple this property tax when service levels are down or
flat is a tough sell.

Blakemore: environmental benefits are a selling point, even for people who don’t ride the
bus. If RTD offers discount for EcoPass in future, might not need to go to voters with an
increase in taxes.

Schulte-Pelkum: during covid, peak ridership decreased, but essential workers kept riding.
Schulte-Pelkum: trend is towards less regional bus service. How does the NB factor within a
countywide program?

o Hyde-Wright: NB, Y, BOLT, J were the regional routes that remained within Boulder
County. NB fares would not make or break budget for countywide fare free system

Blakemore: Safety is another selling point for NB

Recommendation from NEPPIDAC: Motion: we are not ready to go to voters for property
tax extension in 2021.
o Schulte-Pelkum moved. Blakemore seconded. Motion passed unanimously.

Gerrity: Unlikely we’d be going to voters for transportation projects, except for possible
debt authority for another TIP project
Schulte-Pelkum: Are we partnering with Eldora in some way?

o Gerrity: They are trying to expand their parking capacity.

o Hyde-Wright: Had some elements they implemented winter before covid. Other
aspects put on hold during covid (charging for parking on weekends and powder
days). Eldora was providing extra buses last winter.

Blakemore: If we didn’t have EcoPass, would we have lower ridership, and be at more risk
of losing service?

o Hyde-Wright: yes.

o Schulte-Pelkum: increased ridership by 40% when program began.

Blakemore: What happened in Lyons?
o Hyde-Wright: Y suspended in April 2020, but EcoPass program continuing.
Blakemore: EcoPass District does not include Eldora, correct?

o Hyde-Wright: True, but program is for residents only. Does not currently include
employees.

Blakemore: currently, businesses are paying property tax, but their employees don’t get
passes.

o Hyde-Wright: To add employees, would have two contracts with RTD (City of
Boulder district uses this model). Don’t know costs to add employees at this
moment. Business rules/pricing are totally separate.

o Schulte-Pelkum: You have to administer program yourself. Can’t offload admin to
RTD.

Blakemore: How can we put onus more on passholders and less on town staff?



o Hyde-Wright: we are moving towards this system for renters. Easier for town to
track homeowners



Agenda Item 3: Proposed 2022 Nederland EcoPass Public Improvement
District Budget

Anticipated Revenue:
e $172,393 Mill Levy

Total Revenue: $172,393

Proposed Expenses:

. $141,892 EcoPass Contract

. $14,189 Town of Nederland Administration

. $1,000 EcoPass Portal Audit

o $2,000 EcoPass printing machine, printing supplies

Total Expenses: $159,081

Contribution to fund balance: $13,312

Remaining Fund Balance at end of 2022: $65,996



Agenda Item 5: Financial Outlook for Duration of Existing Mill Levy

Nederland EcoPass PID Fund
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HESSIE SHUTTLE



Hessie Shuttle Route Map
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Peak Shuttle Parking Demand at
Nederland HS in 2021:

e 120 spots in Ned HS lot (100% f

* 100-120 cars parked on CR 130
between HS & Peak to Peak Hw

 (only 75 spaces at Ned RTD PnR




2021 Hessie Shuttle Daily Boardings
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CR 130 Traffic Checkpoint

* Traffic Checkpoint added in 2018 to prevent congestion in Eldora, on
Hessie Rd

* When Hessie & 4t of July Parking is full, vehicles are turned around at
Nederland HS and directed to shuttle parking

* Requires a minimum of 3 staff to operate

* BCSO/POS/OSMP staffed the checkpoint 33 days in 2021 (out of 54
days of shuttle service)

* Turned around an average of 409 cars per day
* Max was 850 cars turned around, on two separate days in Sept 2021



Shuttle Rider Survey Results

2021 Hessie Passenger Rating of the Service
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Trip time Park-n-Ride COVID-19 Friendliness Overall
location(s) protocols

Hours of
service

Information Frequency
available of service

* Most common suggested
improvements:
* Run the shuttle Mon- Thurs also

* Have both high school & RTD lot as shuttle
parking locations

of drivers Experience

* 95% of respondents
came to Hessie to hike

Suinds,

* 99% of respondents
drove to their shuttle
stop (only 1% rode RTD)

* 3% of survey respondents were
millennials, and 87% were
white, 91% non-Hispanic, and
98% had access to a personal
vehicle



Key Takeaways from 2021 Season

* Visitation to Hessie area has grown dramatically in recent years

 Traffic Checkpoint is very effective at limiting traffic & congestion in Eldora,
at Hessie, and at 4t of July, but is very staff intensive

e Shuttle is very popular, very successful at maintaining access to Hessie after
trailhead parking is full

* Well over half (64%) of weekend Hessie visitors got to the TH via shuttle in
2021

 The RTD route NB does not provide enough service to entice Hessie visitors
to get to Nederland via bus (the NB runs every 2 hours)

* |t is expensive the lease the Ned HS lot from BVSD, but weekend shuttle
parking would no longer fit at the RTD lot



