
 
 

Mill Levy Advisory Council, BCHHS 
Monday, January 24, 2022 

5:30 p.m. to 8:00 p.m. 
Teams Meeting 

https://boco.org/hP9gxT 
+1 720-400-7859,,132481376# 

United States, Denver 
The Mill Levy Advisory Council makes recommendations to Housing and Human Services and the Board of Commissioners 

 on how best to address the needs of Boulder County Residents with IDD.  
 If you wish to make a public comment, please sign up upon arrival or email rseiden@bouldercounty.org prior to meeting. 

If you need special assistance, contact Julia Yager, ADAAA Coordinator, or the Human Resources Department at 303-441-3525 at least 72 hours 
before the scheduled event. 

 
Meeting Minutes  

 
Advisory Council Members in Attendance:  Katie Ashburner, Jolie Bernstein, Deana Cairo, Robert Enderson, Jennifer 
Geiger, Miranda Fisher, Teresa Greene, Timothy Maxwell, Andy Minden, and Anna Stewart  
 
Boulder County Employees:  Rebecca Seiden, IDD Mill Levy Coordinator and Sara Boylan, IMPACT Major Contracts 
Manager 
 
Meeting was called to order at 5:33p.m. by Chair Miranda Fisher.  Meeting was held through Microsoft Teams due 
continued public mandate orders.  
 
There was no public comment provided from community members. 
 
Approval of Minutes                                                           
Maxwell made a motion to approve the December 2021 minutes. Geiger seconded the motion.  Motion was 
unanimously approved.   
 
Updates from Rebecca Seiden  
Seiden shared that the disaster assistance center opened four days after the Marshal Fire and has helped 2,000+ 
households. They have $5 million is direct assistance and $30 million in loans to distribute. Seiden explained that there 
are numerous agencies and resources available for people in need. The disaster assistance center can be accessed 
Monday – Friday 9am – 5pm.  
 
Seiden shared that the Nederland, Louisville, and Lyons’s libraries will be distributing KN95s for free. Maxwell asked for 
more information on how many masks will be distributed. Seiden states that COVID tests can be requested through the 
federal government and state.  
 
Seiden stated that the meeting with the County Commissioners to go over the council’s recommendations has been 
pushed out. Seiden explained that she will provide an update to the commissioners on what the council has been 
working on in addition to the specific requests being made.  
 
2022 Contracts  
Seiden shared that there has been a 3.5% increase for all contacts and reviewed the specific amount of each contract.  
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Seiden asked what information the council would like related to contracts.  

• Maxwell shared that he’d like to know more about the unallocated funds.  
• Stewart stated that she’d like to know why the county contracts with specific organizations. Maxwell added that 

it would be good to know the determination criteria specific to the contracts.  
• Stewart added that she’d also like to know how an organization goes about requesting funding. Sara Boylan 

explained that any recommendations on who the county contracts with has to be outlined as a priority in the 
Needs Assessment. Boylan provided confirmation that the county does assess how effective the agencies are 
that they contract with.  

• Fisher stated that she’d like to know how much of the funding reaches the Peak-to-Peak communities, 
specifically Nederland, Lyons, Ward, and Jamestown.  

 
Review of Needs Assessment 
Seiden noted that the Needs Assessment was completed in 2017 – 2018 and that it may need an update following the 
pandemic, staffing shortage, and other challenges the community has faced.   

• Bernstein shared that it is important to take another look at whether the Needs Assessment mirrors current 
community needs.  

• Minden stated that while he sees value in revisiting the Needs Assessment, he doesn’t want to see it slow any 
current progress.  

• Stewart shared that she thinks that this council could do that update without having to do a further outreach.  
• Boylan noted that this council is not representative of all communities within Boulder County and that lack of 

diversity needs to be considered when looking at an update. Seiden added that discussing how to increase 
diversity is important.  

• Karen Zeid, community member, recommended in chat to reach out to the contracted organizations to see if the 
way they spend their money has changed.   

 
Seiden asked if the council had ideas for how to bring more community members into the discussions.  

• Minden asked for clarification on what type of outreach has been done to-date and recommended the council 
look at personal outreach. Seiden recommended the council meet with the Boulder County Cultural Brokers.  

• Stewart shared that once the council has identified the projects they will be working on, that will help with more 
specific asks for feedback and involvement on areas of interest to people.  

 
Seiden asked how the council could continue to include community partners/agencies now that the meetings are in the 
evening. 

• Stewart shared that those contractors could be invited to give updates like Imagine! does.  
 
The council reviewed the executive summary for the Needs Assessment and discussed one at a time. Ashburner stated 
that when reviewing the areas of focus, that what’s happening in the world may impact the way in which we currently 
view each area.  

• Housing  
o Seiden explained that the housing survey data needs to be analyzed and that this subcommittee may 

want to bring in subject matter experts to discuss some solutions. Seiden also spoke to looking into 
housing vouchers more.  
 Stewart expressed concern about admiring problems vs. taking specific action to address a 

problem.  
 Minden shared that the council may be looking at the perfect solution vs. pursuing a solution 

and that not every problem can be solved in its entirety. Maxwell echoed this and added that 
housing is a complex issue with very diverse needs.  

• Systems Navigation, Case Management, and Advocacy   



o Seiden shared that the Systems Navigator position is going before the County Commissioners for review. 
Seiden noted that there are pending changes to the case management system that HCPF is working 
through and asked if the council wanted to focus on case management at this time or wait.  
 Bernstein shared that she’d like to see that this council outline what good case management 

and systems navigation should look like.  
o Seiden shared that the county has been assessing if there is funding available for social/recreational 

activities. Seiden recommended using the RFP process to see how much it would cost an organization to 
implement this type of program.  
 Maxwell shared that for the social/recreation programs, one concern is limited staffing and the 

challenges that creates. 
 Bernstein shared that there are a lot of natural supports who may be interested in developing 

programs or partnering with businesses who could provide programs such as dance studios, 
private gyms, recreational centers, etc.    

 Stewart shared that for any activity, there should be an inclusive approach.  
• Mental Health  

o Seiden stated that the START analysis should be starting soon and that it’ll be important to revisit the 
results from the survey. Seiden asked if there are other areas of interest related to mental health.  
 Geiger shared that it is important to find out what the barriers are for current providers to be 

able to provide services to the IDD population and that the council should focus on addressing 
the misinformation that’s floating out there related to Medicaid patients. 

• Self-Advocacy, Engagement, and Social Connectedness  
o Seiden asked if the council would like to focus on this area this year.  

 Minden shared that the RFP process for social/recreation programming could fall under this 
area of focus.  

 Stewart shared that the council should focus on access to transportation.  
• Community Education and IDD Awareness  

o Seiden asked what the council views as areas of education and IDD awareness.  
 The council discussed various stakeholders that could use community education and that this 

should always be an area of focus.  
• Ongoing Monitoring and Evaluation  

o Seiden shared that the county has been focusing extensively on this and added that she will provide 
updates during future council meetings.  

 
Seiden concluded this discussion by asking all the council members to share what their areas of focus are for this year.  
 
Next Meeting  
Seiden shared at the February meeting, the council will need to select the Chair and Vice Chair position and that council 
members who want to serve in that role should submit a letter of interest to Seiden.  
 
Seiden also asked what the council would like to focus on at the next meeting. The council revisited some of the areas of 
focus previously discussed when reviewing the Needs Assessment. Stewart recommended the council focus on selecting 
members for each subcommittee.  
 
Other Business  
Ashburner shared that she will be doing investigative training for individuals who are non-verbal and she looks forward 
to sharing what she learns with the council.  
 
Maxwell thanked Fisher and Ashburner for their contributions to the council since their terms are ending and neither 
one is seeking reappointment.  
 



Adjournment  
Minden made a motion to adjourn the meeting. Maxwell seconded the motion.  Motion was unanimously approved.  
Meeting was adjourned at 8:01pm.   
 
Submitted by Miranda Fisher, Chair  
 


