
Overview of Area & 
Strategic Plans



What’s the 
same?

Built from community 
engagement

Uses data to inform goals

Future thinking



What's different?

Area Plan
• Mandated by the state

• Uniform with other CO AAAs
• Rolls into state plan

• Answering questions
• Combines data and planning
• A bit more internal

Strategic Plan
• Visionary

• It’s whatever we want, really.
• Connected to age-friendly work

• Grouped by domains
• Larger data report is separate
• A bit more external



Components, Process, & How to Get Involved

Community Assessment Survey for Older Adults (CASOA)

Community Conversations

Key Informant Survey

Data Report (PPF)

Service Provider and Leadership Engagement

PLANS!



Area Plan 
Components

• Executive Summary

• Public Input Process

• Demographic shifts and impacts

• CASOA

• Volunteers

• COVID-19 Response*

• Equity*

• Questions
• Core Services
• LTCO and Legal Assistance
• Other Services
• Targeting and Outreach
• Innovation and Expansion of Services

• Forms
• Direct Service Waiver Request
• Nutrition Services 
• Community Focal Points and Senior Centers
• Regional Advisory Council Membership



Strategic 
Plan: 

Taking 
Shape

• Larger, separate data report
• Organization

• Previously shaped by quadrants
• Started moving into domains in 

2018
• Define issues within the domains
• Point to impacts in the community
• Share how we (BCAAA) helps 

address the defined issues now 
and going forward

• Municipal-level data



Policy Updates



2022 State Legislative Session

• HB22-1018: Electric and Gas Utility Customer Protections
• HB22-1035: Modernization of the Older Coloradans’ Act
• HB22-1137: Homeowners’ Association Board Accountability and 

Transparency
• HB22-1271: Rights of Person Protect By Legal Guardian
• SB22-079: Dementia Training Requirements CDPHE/HCPF Rules
• SB22-086: Homestead Exemption and Consumer Debt Protection
• SB22-154: Increasing Safety in Assisted Living Residences
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