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Family Resource Network Regional Council Meeting Minutes 
Thursday, May 12, 2022 
3:00-4:30pm, MS Teams 
 
Present: Danielle Butler, Susan Caskey, Suzanne Crawford, Dr. Perla Delgado, Betsey Martens, Sam 
Messier, Christina Pacheco, Karin Stayton, Johnny Terrell, Julie Van Domelen, and Dennis Whalen 
 
Absent: Robin Bohannan, Marc Cowell, Elizabeth Crowe, Camille Rodriguez, and Simon Smith 
 
Guests Present: Nicole Cavalino, Olivia Coyne, Jenna Griess, Gwen Mossman, and Anne Tapp 
 
Staff Present: Katrina Harms, Joni Lynch, Katie Warning, and Whitney Wilcox 
 
Welcome and Introductions 
The regular meeting of the FRN Regional Council was called to order by Christina Pacheco.  
 
Approval of March 2022 FRN Regional Council meeting minutes 
Christina called for approval of the March 2022 FRN Regional Council meeting minutes. Motion for 
approval and seconded, minutes were approved unanimously.  
 
Family Homelessness Subcommittee – Updates and Hoteling Funding Proposal (Julie Van Domelen and 
Anne Tapp, Executive Director, SPAN) 
 
Julie provided update on the Family Homelessness Subcommittee (FHS): 

• The FHS is comprised of over a dozen agencies. Over the past few years, the FHS completed a 
strategic planning process. Members currently participate in one of a number of working groups 
focused on systems, training, metrics, participant voice, and hoteling.  

• Subcommittee members have reported a significant increase in family homelessness over the 
last six months. They are not seeing an increase in evictions, but rather landlords not renewing 
leases and rents being raised significantly.  

• Julie said the number of families served through BVSD’s McKinney Vento program this past year 
has doubled from previous years. On average over the past few years, the BVSD McKinney 
Vento program served an average of 450 students. This current school year, the program had 
served 1,047 students, which increased to 1,452 as a result of the Marshall Fire.  

• OUR Center is reporting a 500% increase in the number of families accessing services at OUR 
Center.  

Anne provided an overview of proposal presented to Boulder County’s ARPA housing working group to 
support shelter for families experiencing homelessness: 

• The subcommittee has been working to coordinate temporary sheltering through hoteling.  



• Organizations are seeking funds to support a combination of hoteling costs, basic needs, food, 
and navigation services. This project was not identified as one of the three priority projects that 
was presented to the Commissioners. 

• The FHS is actively looking to identify and secure funding to support (see slide deck for proposal 
details). 

The following summarizes the group’s discussion following the updates: 
• Julie said that family homelessness trends had been going down and attributes the increase in 

the number of families experiencing homelessness to the pandemic and Marshall Fire.  
• Sam asked to what extent family homelessness is growing is a result of increased housing costs. 

Julie said that pre-COVID, the primary causes for families experiencing homelessness were 
economic (loss of a job, raised rent, some kind of cost shock) and/or a change in family 
structure. She said it’s more unusual for families to be actively unhoused for longer lengths of 
time than individuals experiencing homelessness. Anne added that SPAN has seen a big change 
over the past three months. Because rental costs are so high, their organization has a hard time 
covering the costs. She said our community needs to get a handle on the costs and rapidly 
expand the number of units available. Julie said it has been harder to find housing for families 
and that exits are much harder. She said that up until this past year, EFAA had a 95% exit success 
rate. It is now at 70%.  

• Christina asked about average length of stay of families in hotels and about building 
partnerships with extended stay hotels. Anne said they put larger families in extended stay 
hotels, and that many of the families impacted by the Marshall Fire stayed in extended stays, 
and that the challenge is access.  

• Christina also asked about partnerships with storage companies and movers so that families 
could store and move belongings once stable housing is identified. Anne and Julie said this 
would be great idea to add to the package of services outlined in the funding proposal.  

• Gwen said current system to safely shelter families while trying to connect them to stable 
housing is very resource intensive. She said most of the agencies have funding to hotel a family 
for 2-5 nights. Current stays typically exceed that amount and requires multiple organizations to 
blend their resources to support hoteling costs for a family. 

• Katie said that Sister Carmen has seen 11 households over the past 45 days. She added that a 
couple of apartment complexes in East County have reached out to let them know they’re not 
willing to wait for ERAP applications to be processed before moving forward with demands and 
evictions.  

• Joni added that OUR Center is seeing 500% increase this year from last year. This figure is based 
on hotel vouchers and doesn’t include families that are doubled up. She said that over the past 
two weeks, they’ve heard from 10 families whose leases will not be renewed because landlords 
want to sell and/or don’t want to wait for ERAP applications.  

• Julie said many of the organizations also work with local police departments who can issue hotel 
vouchers and refer to safety net organizations. 

Update on Universal Preschool (Danielle Butler and Olivia Coyne, Head Start Division Manager, Boulder 
County Head Start) 
 
Danielle provided an update on the State’s new Department of Early Childhood (CDEC), which was 
established through HB 22-1295. The new department will include all early childhood funding streams 

https://docs.google.com/presentation/d/18ViIsz1xiBpAxceVoY8IjnkfNImV6szo/edit?usp=sharing&ouid=106178294261567081318&rtpof=true&sd=true
https://leg.colorado.gov/bills/hb22-1295


previously administered through the Colorado Department of Education (CDE), Department of Human 
Services (CDHS), and Department of Public Health and Environment (CDPHE). Dr. Lisa Roy was appointed 
the new executive director of CDEC and is working to make additional appointments. 
 
The legislation also establishes universal pre-school, which will include 10 hours a week of tuition free 
preschool for 4-year-olds (or the year before the child enters kindergarten). CDEC will identify and work 
with Local Coordinating Organizations (LCOs) to plan for and implement universal pre-school in 
communities. It is expected to be available starting Fall 2023.  
 
Danielle provided an overview of the process to identify LCOs. Early Childhood Councils across the state 
were asked to convene local conversations using a toolkit developed by the CDEC transition team. 
ECCBC held a community wide conversation on April 27 (agenda, chat, and evaluations are posted here) 
and later convened a meeting with key partners. Several organizations in Boulder County have 
expressed an interest in applying as the LCO, including BVSD, Boulder County HHS and Community 
Services, and ECCBC. Danielle said there will be additional conversations to determine next steps. 
 
Danielle added that ECCBC will be disseminating a survey to all licensed providers for their feedback on 
the new Early Childhood Department, universal pre-school, and the LCO. That survey will also be shared 
with Friends, Family, Neighbor (FFN) providers. The survey is in English and Spanish.  
 
Olivia provided a brief description of what universal preschool is expected to look like once 
implemented. She said families should be able to choose to receive care from any licensed provider. It is 
expected that licensed providers will receive a subsidy for 10 hours a week for every enrolled 4-year-old 
and certain qualifying 3-year-olds. FFN/informal care providers are not currently included because they 
are not licensed, but legislation was passed that should help facilitate the licensing of informal care 
providers.  
 
Below is a summary of Q & A: 

• Susan said that the LCO decision is quick with the application due June 20th. She highlighted the 
risk that if the local plan is not well-supported by the community, that the State can make the 
decision to reject having a LCO and have the State lead the effort instead. She added that 
there’s potential for the LCO to expand from planning and implementing universal pre-school to 
designing the early childhood supports/services system.  

• Olivia said family resource centers are a vital part of the LCO and supporting the LCO 
application. She said there may be additional opportunities for what the FRN’s 
recommendations are in this process. 

• Susan suggested having a conversation about the role of the Regional Council in this work 
beyond the FRCs providing endorsement or support for the LCO. With FRN’s focus being early 
childhood, want to ensure there isn’t duplication of effort and explore potential of connection of 
FRN’s work with the LCO. She suggested that support from the larger Regional Council could be 
beneficial to the application that goes to the State.  

• Julie said there are many different initiatives in this space, including Family Connects, EFAA’s 
work, ARPA child care proposals, and State funding to support child care centers. She advocated 
for understanding and outlining roles and responsibilities. 

https://eccbouldercounty.org/for-community/local-systems/local-coordinating-organization-lco-community-conversation-2022/


• Danielle said it is a restructuring of the entire early childhood system. She said there is 
fragmented funding to support 4-year-olds and this will help address universal and high quality 
curriculum, but the system remains underfunded. She added that universal pre-school is first, 
and that it expected that within a few years, the focus will expand to birth to five. Danielle 
encouraged partners to work through a slower and kinder pace and asked to focus on children, 
their families and their reactions and response to this change. She said that the parent 
enrollment system for pre-school will be administered at the State-level, with the State paying 
providers directly for slots unless the local community has a robust finance system. She said 
there will be a lot to develop and that every organization at the Regional Council providing early 
childhood services will be impacted eventually.  

The meeting was adjourned. 


