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The Mill Levy Advisory Council makes recommendations to Housing and Human Services and the Board of Commissioners 

 on how best to address the needs of Boulder County Residents with IDD.  
 If you wish to make a public comment, please sign up upon arrival or email rseiden@bouldercounty.org prior to meeting. 

If you need special assistance, contact Julia Yager, ADAAA Coordinator, or the Human Resources Department at 303-441-3525 at least 72 hours 
before the scheduled event. 

 
Meeting Minutes  

 
Advisory Council Members in Attendance:  Anna Stewart, Andy Minden, Annette Treufeldt-Frank, Heidi Que, Robert 
Enderson, Timothy Maxwell 
 
Absent: Jennifer Geiger, Anita Speirs, Jolie Bernstein, Deana Cairo, Teresa Greene 
 
Boulder County Employees:  Rebecca Seiden, IDD Mill Levy Program Coordinator, Sara Boylan, Interim Division Director  
 
Call to Order 
Meeting was called to order at 6:31 p.m. by Chair, Anna Stewart.  Meeting was held through Microsoft Teams. 
 
Approval of Minutes                                                           
Tim Maxwell made a motion to approve May 2022, June 2022, and July 2022 minutes.  Andy Minden seconded.  Minutes 
approved unanimously. 
 
Felicia Cain joined the meeting and introduced herself.  She is the family health nurse services supervisor with Boulder 
County Public Health.  She is the coordinator for children with special needs program and family connects which will be 
launching soon. 
 
Seiden:  Keeping our teams channel up to date with the minutes, agendas and any power points that are presented.   
 
Behavioral Health Update 
Megan B: Update from CCHA.  Kristin Halverson with Imagine! had put us in touch with Dr. David Hatfield who has a 
Behavioral Health Provider Company.  He had been working with RAE one.  RAE one is our regional accountable 
entity and they oversee primary care and behavioral health benefits and networks for Medicaid members.  The State 
is divided into seven regions.  RAE one is on the Western slope reached out and has been working with Dr David 
Hatfield to create a curriculum for behavioral health with IDD clients.  This curriculum would be used to hopefully 
increase the number of behavioral health providers that accept or that are willing to take on an individual with an 
IDD, Autism or similar diagnosis.  It is a 6-course curriculum.  Each training is 6 hours long. RAE one paid for this but 
they are not keeping the rights to themselves. Megan stated that our RAE has reached out to Dr David Hatfield to 
learn more about this curriculum.  We have had several discussions with him and gotten examples of the curriculum.  
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We discussed costs.  The cost to have a provider step away for 36 hours total is great.  We have discussed what the 
cost of each workshop would be.  We would like to incentivize these workshops so certificates would be given.  
There are tests, quizzes, pre and post surveys. Now our RAE is working with Dr Hatfield.  I have sent it on to our 
behavioral health team to see if this is something that we want to offer to our behavioral health network.  Dr Hatfield 
is meeting with HCPF about this curriculum.  We are currently looking at costs to incentivize providers.  We are 
discussing internally about this curriculum and possibly opening it up to our behavioral health network. 
Seiden:  That is exciting news.  Sara B was in the Mental Health Sub-Committee tonight and Sara and I have 
discussed how can we use the mill levy funds to help with this and bring it to our providers.  All providers, not just 
Medicaid providers. 
Heidi Q:  I do think that extending this outside of the providers who are in network with Medicaid is going to be an 
uphill battle because 6 hours is going to be hard for anybody else to do especially if self-employed.  Those are 
patient contact hours that they cannot be providing services.  We could get more people in line with wanting to 
work with our population or maybe graduate towards the six hours at times but maybe starting with something 
smaller for those providers because I don’t think the are going to sign up. 
Seiden:  That may be true, but I think we must look at it.  From our survey there was definite interest in further 
training. 
Heidi Q:  I found some trainings through the American Association for Intellectual and Developmental Disabilities.  
These could be for providers who are smaller.  This could be an introduction. 
Seiden:  We could look at those as well. 
Megan B:  The other thing that Kristen and I were working on was creating a blurb for us to send out to the 
behavioral health network about the need for providers.  We are planning on sending something out to our 
behavioral health network as a reminder and saying this is a niche we need served and providing some resources for 
individuals that are interested. 
Heidi Q:  Gallaudet has trainings also. 
 
Other Updates 
Seiden: We did have response to our Systems Navigation position.  We are looking at the response now and will be 
having an interview.   Sara and I will be meeting with a developer that has a development slated in Superior near 
transportation, etc.  We did not have good response for a September retreat.  Will send something out to look at 
October.  I would like to be able to have our partners present and talk about what is new and changes in services. 
 
Finance Presentation 
Please see attached copy of power point. 
 
Imagine! Update 
Kathryn Arbour:  Case Management Redesign (CMRD) has moved to a consulting firm called Health Management 
Associates (HMA) that is working with all entities involved.  Can’t really speak to specifics that might impact the 
potential RFP, but they are working with agencies on change management issues, on readiness, on staffing.  
Imagine! has had several meetings with our transition coach. HMA assigned a transition coach to each of the 
entities.  Imagine! is choosing to take advantage of all resources that are being offered as this is a huge change.  The 
coach has worked on conflict free case management in other states.  She is giving us white papers of how other 
states have done this.  Each state is different.  Being last in line, Colorado has chosen a rigorous approach to this 
conflict free management.  We have been given a template that outlines all the elements you need to think about as 
an organization.  Really outlines all the elements that you need to think about as an organization, from staffing to 
communications to management.  We will be working with the coach in completing the template.  We have 
reopened the discussion with ACMI. 
 
I spoke with our statistical data analyst person who really is quite expert at mining whatever data we can get our 
hands on and you know that's the big thing particularly with housing. 



We find there is not a terrific response with surveys. In 2019, was the last major housing survey/residential survey 
that we did.  We received responses for the question, did you have a choice about the housing? Almost half the 
respondents said no.  Housing, of course, is one of the most challenging elements, cause if given a choice, people 
would like to live independently. They'd like to have a choice, a true choice of where to go and how to live, and to 
have certain amenities. People I have spoken with the last few weeks have a lot of reasons; money, funding.  We do 
have some data and will send Rebecca’s way.  We are currently serving 1119 adults in Boulder.  But right now, 13 
family caregiver providers, 9 companion providers, 31 host homes.  299 adults served under the SLS waiver in 
Boulder County.   I don't have whether any Boulder County residents are in Group homes.  It certainly has opened 
my eyes quite a bit as I'm digging more into well, you know, we probably must come up with different ways to see if 
we can get behind this data in a different way, you know, to try and understand what's really going on for folks.  
 
Annette TF:  You said there were 299 on the SLS waiver and there are 338 on the wait list for DD.  Do you know if all 
229 are on the waiver and on the wait list?  

Seiden:  I don't know that Katherine understood your question. My understanding is there's no wait list for SLS and 
that actually most people who go on to SLS opt to go on the wait list for the DD waiver to my understanding, so I 
mean I can't say that for sure definitively that all 299 are on the wait list, but I wouldn't doubt that they probably are. 
There is a question when you go on the SLS waiver about wanting to be on the DD Waiver and I believe families 
would say yes to that. 
 
Annette TF:  Do you know what the sample size was on your survey? 
 
Kathryn:  I didn’t ask what the sample was.  He told me it was very small. 
 
Annette TF:  I am just curious out of the 1000 or so individuals you serve was it a 10% response? 
 
Kathryn:  I will clarify some of this data and get it to Rebecca. 
 
Tim M:  Would it be possible for you to get the data as far as the all the case management that that imagines 
providing and all the residential services? So that would you know, so if we could get the number as far as case 
management for host homes, family caregiver and then independent living?  Separate from what Imagine!’s PASA is 
serving. 
 
Kathryn:  Host homes, Group Homes, Independent. 
 
Rebecca:  They may be with other PASAs.  So that would give us a more complete picture of housing if we could 
look at.  Everybody that's every under your case management, everybody that's living in Boulder County.  That 
would give us a more complete picture, but I thank you for this. This is great to know. And I think we just need to 
continue. We need to continue to talk to see what kind of data points we want. 
 
Andy M:  You mentioned when the case management redesign gets completed that that may have impact on the 
contracts that are the existing contracts. And I don't know if it's been clear or whatever, but do we know how much 
of?  The current funding goes towards supporting the case management side of things versus the delivery of 
services.  
 
Seiden:  We do not know what imagines intentions are at this point. I think what will happen with the conflict free 
case management is that we will be looking to put more RFP's out for direct services within Boulder County. 
 
Tim M:  I was going to say which is worth noting, just for people to think if Imagine! splits up moves towards still 
doing CCB type work or case management type work that you're going to have the emergence of other 



organizations providing case management work as well. So, you have a lot of residential providers within Boulder 
County and you may have a lot of case management providers or some case management providers. 
In Boulder County, so imagine won't be the only one.  

Seiden:  I think so. I think we just don't know who's going to respond.  We have ACMI and Imagine! right now. 
I've been trying to prepare you guys for the fact that there may be more opportunities for RFP's for direct services 
within Boulder County when that conflict free case management comes about. 
 
 
Adjournment  
Meeting was adjourned at 7:28 p.m. by Anna Stewart 
 
Submitted by Rebecca Seiden, Staff Liaison  
 
 

 
 
 



 
 

 
 



 
 

 
 



 
 

 
 



 


