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Mill Levy Advisory Council, BCHHS 
Monday, July 18, 2022 
6:30 p.m. to 7:30 p.m. 

Teams Meeting 
https://boco.org/hP9gxT 

+1 720-400-7859,,132481376# 
United States, Denver 

The Mill Levy Advisory Council makes recommendations to Housing and Human Services and the Board of Commissioners 
 on how best to address the needs of Boulder County Residents with IDD.  

 If you wish to make a public comment, please sign up upon arrival or email rseiden@bouldercounty.org prior to meeting. 
If you need special assistance, contact Julia Yager, ADAAA Coordinator, or the Human Resources Department at 303-441-3525 at least 72 hours 

before the scheduled event. 
 

Meeting Minutes  
 
Advisory Council Members in Attendance:  Anita Speirs, Andy Minden, Annette Treufeldt-Frank, Heidi Que, Deana 
Cairo, Robert Enderson, Jennifer Geiger, Jolie Bernstein,  
 
Absent: Tim Maxwell, Teresa Greene, Anna Stewart 
 
Boulder County Employees:  Rebecca Seiden, IDD Mill Levy Program Coordinator  
 
Call to Order 
Meeting was called to order at 6:27 p.m. by Vice-Chair, Annette Treufeldt-Frank.  Meeting was held through Microsoft 
Teams. 
 
Approval of Minutes                                                           
Minutes were suspended until August meeting. 
 
Updates 
Seiden expressed that she would like to schedule a retreat possibly in September for the Council and Sub-Committees to 
meet for an extended period.  Safety was brought up as a mitigating factor.  It was suggested that possibly we have it 
outside and offer a virtual alternative as well.  We want to have presentations from our partners so possibly a 3-4-hour 
meeting.  Seiden will send out survey to schedule. 
Seiden-RFP for Systems Navigator went out on June 28th.  START will be kicking off with an 8-week professional learning 
community. 
Annette TF-Clinica has just opened in Gilpin and Nederland.  They work with Mental Health Partners.  CPWD has 
transitioned to peak to peak.   
Seiden-Meeting with Imagine!.  There have been many changes in EI in Colorado.  Sounds as if there are not enough 
people to complete assessments and they don’t have enough people to set up services follow through. 
Annette TF-There are insurance and non-insurance providers in Boulder County.  Would it be worth trying to widen 
field? 
Seiden-Unfortunately EI is something that must go through the structure of EI but perhaps ask Kathryn the question.  
The MH subcommittee is talking about ways to get more providers within Boulder County.  What kind of incentives can 
we ask? 
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Jolie B-Basically the state hired a big agency to complete evaluations.  The state is now the main portal for all referrals to 
early intervention for the state of Colorado.  It is quite a large agency for evaluation.  Once those evaluations have been 
done and the child’s been either determined eligible or not.  If they are eligible then they get triaged to the CCB.  The 
CCBs are in a holding pattern because the State said they were all ready to go a few weeks ago but they are not.  It 
seems to be moving forward no.  We have 30 plus referrals hanging out for us to start landing into our caseloads.   
Kathryn Arbour-Imagine! Update 
Week 6 of beginning at Imagine!  Rebecca N stepped out at end of June.  Transition is going well.  Process is working and 
I am delighted to be a part of it.  EI Colorado is allowing benchmarks.  Evaluation group is to complete evaluations for 
kids who have speech concerns which was not happening initially.  There has been movement on the backlog because 
there are so many kids in the queue.  We did fill in Rebecca and Sara that we are ending Fiscal year 22 I a deficit in early 
intervention.  EI is using a very different approach for payment than is traditional. 
Seiden-Jenna made it clear that it is very hard to develop a budget and the State is being very strict on the budget. 
Kathryn A-The CMRD (Case Management Redesign) work that HCPF is doing.  The newest development is that Imagine! 
has been assigned a transition coach.  There is a lot of design and strategy that has been happening.  The RFP is due out 
from the Stare sometime in October.  Interested parties who want to apply to be the case management agency.  
Catchment areas have been slightly redefined.  HCPF has teamed up with a company that specializes in change 
management.  It is called HMA Health Management Associates and they have assigned a transition coach to each of the 
CCBs.  Imagine! is meeting with their transition coach.  The State is requiring a transition plan of everyone who does plan 
to submit or respond to the request for proposal.   
Seiden-Have you been able to hire a lot more employees?  Are you able to offer those services that you had to cut back 
on yet? 
Kathryn A-I would not say we are caught up.  There are still quite a few openings.  We came through the month of June 
in positive terms with both applications and new hires.  I have intel from other metro areas.  In Jeffco, they tell me that 
July has slowed way down and even our director of HR said  that the number of applications is not as robust as it had 
been in May and June.  We are being creative with our announcements and postings.  The big needs are case managers 
and direct service professionals. 
Annette TF-Would Imagine! be able to share data about what kinds of housing people are using in Boulder County so 
Housing Sub-committee can be informed of data.  Might be appropriate for us to ask ACMI if they have data as far as 
how many people will be coming into Adult services in a year. 
Seiden-How many are in Host Homes, apartments, houses, or at home with family. 
Kathryn A-There is some data.  Find the data and talk to folks.  Don’t see why it could not be shared. 
Financials 
Seiden-I wanted to concentrate on this year and not past years.  We did have some rate increases this year.  The first 
slide represents both the contracts and other expenditures.  Also included are amounts for recommendations that were 
made and acted on in 2021.  I have included the Systems Navigation position as well as the START analysis.  We are 
unsure if those amounts will come out of this or next. 
Jolie-In what way is the IDD aspect of CCAP implemented? 
Seiden-There is an application process through the County.  It is income based.  The State has guidelines for the 
additional Special Needs rate. 
Annette TF-Clarification on childcare provider.  The County pays them the extra amount for extra services in the Day 
Care not the home. 
Seiden-Yes 
Annette TF-Does ACMI receive funding? 
Seiden-We do not fund ACMI.  It does not mean that funding will not change when no conflict of interest is fully 
implemented. 
We have unallocated funds that are a part of our yearly budget and expenditures.  The fund balance is a separate fund 
and we currently have around $4 million in that fund.  It has never been the County’s intention to carry a fund balance.  
Since Housing and Human Services took over the responsibility for the IDD Mill Levy, staff has worked on deeper dives 
with our partners to obtain more data and increase documentation in order to pay their invoices.  The only contract 
increases were in 2015, 2018, 2020, and 2022.  In addition, we have had property tax increases and Boulder County 
stopped new investments, including program pilots in order to take time to complete the needs assessment and get this 



Council up and running.  New investments were put on hold while the needs assessment was completed because we 
really wanted clear guidance on what those new investments needed to be.  We also wanted a Council to make those 
recommendations.  We have a fund balance and we have an unallocated funds within our yearly budge.  We have 
possible future investments such as the START program which would be about a $4 to $5 million investment over 3 
years.  We have housing.  Are we going to do vouchers?  Are we going to have a specialized residential housing 
specialist?  Housing will be a heavy lift.  It could include the specialist, vouchers or a new build.  We have also talked 
about $300,000 to $400,000 on increasing activities in Boulder County.  We have talked about community education, 
increasing mental health providers.  There is talk about incentives for bringing a psychiatrist into Boulder County.   
Deana C-Do unused allocated funds go into the fund balance if not used in a year? 
Seiden-Good question.  My understanding is yes but my hope is we could have finance come in August to answer your 
questions. 
Deana C-What is the difference between the fund balance money and the unallocated money?  To know what that is.  
Like can it be spent differently?  Are there different restrictions?  How the fund balance built up to this amount?  Do we 
risk losing it? 
Andy M-I think I hear you saying that our recommendations coming forward should be focused on ways of spending 
monies from the current level of unallocated funding.  So that as opposed to utilizing the fund balance.  I am trying to 
understand if we are constrained to essentially making recommendations for just $2 million a year. 
Seiden-The way I’m looking at it is that we need to be able to exist within that budget every year.  Now there are 
somethings that going to be a big lift one time only.  If we get to $0 in our fund balance we would need to be able to 
exist on our budget every year.  System Analysis is a one-time cost, but the Systems Navigator position is yearly. 
Andy M-Kathryn seemed to be hinting at desire to solve Imagine!’s financial problem for EI by getting more money.  If 
we as a Council are unable to make recommendations does that put the County in a position of saying we have to spend 
it sown so we might as well give it to Imagine! or something like that? 
Seiden-I think the Council needs to trust that Sara and I are protective of these monies.  The County wants the money to 
go to direct services.  We have met with Imagine! and we have heard them.  It is something the County would look at, 
but it is not our position to fund agency’s deficits.  The Council needs to trust that we are doing our jobs and making sure 
these monies are being allocated correctly. We fund FTEs, crisis management, unmet needs, emergency funds, 
emergency placements, family support program, and autism spectrum disorder at Imagine!. 
Heidi Q-I am surprised at the $5000 for IQ and adaptive testing.  I’d be curious how many people that covers. 
Seiden-Yes, it is a small amount but there are other resources in the County.  Medicaid will cover those costs. 
Andy M-Are the direct services, services that are not covered under Medicaid?  When we are looking at housing, are 
there duplicative services that we are funding at Imagine! that we are looking at funding? 
Seiden-These are over and above what Medicaid would cover.  With nursing there are only certain areas that Medicaid 
will cover.  These costs are over that.  Most of their residential services funding goes into the homes that provide more 
of the nursing.  Imagine! is one of the CCBs that has homes that take the more fragile clients. 
Seiden-We fund the crisis management contract at Imagine!.  I think we are going on 2.5 years now.  This position has 
been very beneficial.  She and I work closely together to make sure that we are using all funding possible.  The crisis 
specialist is the one that helps with grants for emergency situations and unmet needs.  We are providing .89 FTE for this 
position.  ACL contract provides 3.50 FTE for advocacy coordinators and the we are providing .175 FTE for advocacy 
program director.  We are providing advocacy services for ACL.  Center for people with Disabilities is mainly a general 
operating contract.  ACL is 2% of our budget.  Boulder County provides salaries for Play Foundation. 
Jolie B-What is Play Foundation? 
Seiden-Play Foundation is the expanded program at the recreation centers in Boulder.  They are the only recreation 
centers in Boulder County that offer that program that is specifically geared towards therapeutic recreation for the IDD, 
TBI, and Autism population. 
Annette-So are we as a Council, divvying up the unallocated funds?  As we go into sub-committees how do we know 
what amount of funds that we are ballparking when we make recommendations?  I think we keep coming back to that.  
Do you want each subcommittee to be thinking of a big project and then something with the unallocated funds? 
Seiden-No, I think it should be per project.  You are making recommendations then we will need to figure out cost and 
then the Council needs to decide is this a priority? And do we want to fund it?  I am reluctant to tell you how we would 
divide the money.  Let’s be creative.  No recommendation is a bad recommendation.   



Annette TF-We don’t want to make a recommendation if we don’t have the money. 
Andy M-So if between now and December, presumably if it seems based on prior experience, it seems unlikely we’re 
going to come up with $2 million worth of recommendations that can not only be decided upon but spent in the current 
year.  So that in a sense, we’re kind of positioning ourselves for essentially 6 million in the fund balance and $2 million in 
next year’s unallocated fund. 
Seiden-I think that is a question for finance.  How the movement of money works and how they figure out budget. 
Seiden-I will put minutes in Teams files.  
 
Motion to adjourn by Andy Minden.  Second by Heidi Que. 
Meeting adjourned at 7:38 p.m. 
 
Next meeting: 
September 19, 2022  
5:30 p.m. to 8 p.m. 
  
 

 
 
 



 
 

 
 



 
 
 
 
 
 
 

 
 



 
 
 
 
 
 

 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


