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The Mill Levy Advisory Council makes recommendations to Housing and Human Services and the Board of Commissioners 
 on how best to address the needs of Boulder County Residents with IDD.  

 If you wish to make a public comment, please sign up upon arrival or email rseiden@bouldercounty.org prior to meeting. 
If you need special assistance, contact Julia Yager, ADAAA Coordinator, or the Human Resources Department at 303-441-3525 at least 72 hours 

before the scheduled event. 
 

Meeting Minutes  
 
Advisory Council Members in Attendance:  Anita Speirs, Anna Stewart, Andy Minden, Annette Treufeldt-Frank, Heidi 
Que, Deana Cairo, Robert Enderson, Teresa Greene 
 
Absent: Jennifer Geiger, Tim Maxwell, Jolie Bernstein 
 
Boulder County Employees:  Rebecca Seiden, IDD Mill Levy Program Coordinator, Sara Boylan, Interim Division Director  
 
Call to Order 
Meeting was called to order at 6:28 p.m. by Chair, Anna Stewart.  Meeting was held through Microsoft Teams. 
 
Approval of Minutes                                                           
Minutes were suspended until July meeting. 
 
Two Updates 
Seiden stated that Sara Boylan and she met with START.  We will be starting the Systems Analysis in late August.  We will 
kick it off with a large stakeholder meeting.  CCHA has agreed to compile data for the Analysis.  The second update is 
that the RFP for the Systems Navigation position is with risk management.  It should be coming out shortly for 
responses.  Questions will go to an email.  I will not be able to answer any questions about this RFP during the process. 
 
Imagine! Update 
Rebecca Novinger-System updates include early intervention.  Changes are going on in early intervention from a 
system standpoint.  There is very little that is not changing.  Changes that are happening in early intervention are not 
specific to this community.  They are statewide EI Colorado driven changes.  The process for children to receive an 
evaluation to determine eligibility for early intervention will belong to a third-party starting July 1.  An RFP was sent 
out.  We are still waiting for the results of the RFP.  Rebecca expects that there will be multiple entities that will win 
this RFP.  Early intervention budget process is under way across the State.  All the EI providers and brokers are 
seeing increases n their cost to the programs related to both labor market cost going up but also provider costs are 
going up.  EI services are provided by a variety of providers in the Community.  Brokers have submitted increases in 
their budgets.  EI Colorado has appropriated a 2% increase.  All the children who fall into the eligibility criteria that 
was eliminated in 2020 will come back next January of 2023.  It is a federal mandate that children who are eligible do 
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not have any sort of delay to access services.  This is an issue that we should pay very close attention to as a 
community and as a county because children who have delayed access to EI are going to experience negative 
ramifications immediately.  The Boulder County Open Steering Committee update is that in early May there was a 
presentation to the Boulder County Commissioners on all the three committees’ proposals.  Novinger was co-
chairing the Economic Recovery Committee with Susan Caskey, from Boulder County Housing and Human Services.  
The County has accepted our proposal. This will put 7.5 million under the Survive and Thrive initiative on the 
economic recovery piece which will put money toward nonprofits that have been disproportionately impacted by 
COVID.  It will also put money towards small businesses that are the operate out of the census track areas.  There is 
lots of information on the website that you can dig through.  Housing Stability and Social Resiliency and Mental 
Health have also been proposed.  The Commissioners should be putting out a more formal notification later this 
month.  HCPF and Case Management Redesign Contractor Health Management Associate (HMA) are meeting 
individually with all the Community Centered Boards and Single-Entry Points that would be impacted by case 
management leaders time.  This will be to walk through the readiness surveys that CCBs all individually completed.   
The purpose of these meetings is to have HCPF and HMA provide the CCBs with information on what kind of 
consulting services and change management services and technical assistance will be available to all the 
organizations going through case management.  What to expect from those two groups as far as deliverables.  A 
transition plan is supposed to be prepared and turned into the State to help them understand how continuity of 
services will be ensured and minimize disruption to services as much as possible.  All the organizations did a deep 
dive financial analysis assignment at the end of May.  Rates will be released this Fall and rates will inform how the 
business will work for case management agencies.  Imagine! has seen an uptick in applicants for direct service 
positions and case management positions.  Imagine! put forward compensation adjustments.  Imagine! also made 
some changes to how we are hiring and onboarding as well. 
 
Rebecca N introduced Kathryn Arbour who is the new CEO of Imagine!  The IDD Community will sincerely miss 
Rebecca N as she has been a strong advocate and community member.  We welcome Kathryn. 
 
Housing Report Out 
Committee members spoke about narrowing down focus and getting some recommendations out for the year. 
Committee wants to look at rent, subsidy options/vouchers and home ownership.  Members want to look at and 
submitting items to populate the housing part of the IDD Advisory Council webpage.  Teams would be used for 
items that the team needs to share but would like to use webpage for anything that’s applicable for Boulder County 
or Statewide, regional based housing options.  There is a group called PAL in Golden that Andy will be looking at.  
They lease units in individual buildings.  Members also discussed a residential housing specialist that would go along 
with funds so that there is someone to help people be successful in their residential setting.  Two questions from 
sub-committee. 1. What kinds of funds for Housing.  2. What kind of timeframe to get recommendations through 
the commissioners. 
Seiden:  I am unable to give a specific amount that would go into Housing.  We have unallocated funds from this 
year’s budget.  The recommendations that you make would be would come from those funds.  What we are looking 
at recommendations from each sub-committee and then the Council would vote on what recommendations to 
move forward.  We are only working on three of the recommendations from the Needs Assessment and we have 
other work to be able to fund as well. 
Boylan:  That is a great question.  Now that the Council is making specific recommendations or will be making some 
specific recommendations that we need to look at those unallocated funds and then star to thin about some specific 
carve outs for you to work with and include.  We will need to pull in some of our finance people to talk about the 
unallocated funds and the fund balance.  It is time to really sit down and talk about actual figures and projecting 
some of the things that you want to invest in out however many years we want to make those investments. 
Seiden:  As far as timeline there really is not one and it will depend on what it is.  The two recommendations that you 
made last November were approved quickly.  Due to fires, pandemic, etc. it did take longer than I would have 
anticipated to really get them going.  The more thorough a job we do the quicker it will move. 



Boylan:  It depends on how complicated and how much it will be.  It really goes to our HHS administration and then 
we do present to the Commissioners so that they can ask questions and be aware of it and give their blessing.  We 
are the fund manager, so we want them to buy in. 
Anna S.: that she would like to know the process that is involved with making recommendations such as she was not 
aware the Systems Navigator position had to go through risk management.  We would like to know all the things 
that the County is going to require.  We would like to know what risk management is looking for.  Would this impact 
what we are talking about for the social groups.  If we understand the process we can be backward thinking a little 
bit more and plan accordingly. 
Seiden:  Risk management looks at all contracts.  As far as the fund balance those are funds that have built up 
because the yearly budget was kept at the same amount.  Those monies are in a different accounting.  We have our 
budget which has an unallocated amount and we have a fund balance where money is also being held. 
Anna S:  I think we need more clarification on amounts. 
Andy M:  Along the lines of the funding question, I think one thing that might be useful is that as an entire Council, 
we work on defining our priorities.  Within those priorities, if there was a way for us to have a conversation that says 
we think we should be spending 20% of the unallocated money to mental health.  If we could have a Council wide 
discussion about how money is distributed between different priorities that we are trying to promote.  And that way 
we come to a consensus of some sort somehow.  Example is for social isolation activities, we think we should be 
allocating 30% of our total annual budget towards that.  The individual committees can say how can we best use 
that money. 
Seiden:  How would we do that equitably.  We have quite a few priorities from the needs assessment that we need 
to look at and I really think it needs to be per project.  I think we look at our recommendations and figure out cost.  
We are going to have some costs that are a one-time deal and others that will be long term.  I think we still need to 
prioritize. 
Andy M:  I am thinking that in terms of the way in which a government entity decides how it spends its money, some 
projects are one off-projects and some things result in a longer-term commitment and you know whatever priorities 
we have this year and is some of housing is a priority focus for the group.  How do we provide longevity?  Guardrails 
for our thinking so we are no coming up with something that is outside of the scope of what’s possible. 
Seiden:  I think for housing there could be something that we don’t have to put all the funding in for right now.  That 
is where we can be innovative for housing.  For housing there are many of you that is the top priority but for others 
it might be something else. 
Boylan:  Love this conversation.  This is exactly the stage that this group is in.  Chicken or the egg.  There is a lot to 
figure out and you can’t move forward if you don’t know how much you need to spend.  And you don’t know how 
much you need to spend if you don’t know how to develop the right things.  It is time to sit down and provide 
transparency with funding and sit down and try and figure this out.  It is very complicated because of all the things 
that we can leverage this money with.  There is ARPA money in the next couple of years. There is money coming 
from MBH.  There are a lot of different things that we can blend and braid.  Keep an open mind and bear in mind 
that government does not move quickly.  Procurement, contracts all take time. 
 
Mental Health Report Out 
Heidi Q:  Our main goal is to talk about how to expand providers who take Medicaid.  That was our big discussion 
this meeting.  One of those ways would be the Community Health Colorado Community Health Alliance. 
Billesbach: The Colorado Community Health Alliance is the regional accountable entity and Boulder is one of the 
counties that is overseen.  CCHA administers the primary care and behavioral health network for Medicaid members.  
This conversation is specific to Medicaid.  Since we are behavioral health providers we need to contract with a RAE in 
order to get reimbursed for providing behavioral health services to Health First Colorado members.  I am working 
with Kristin H and Eva K from Imagine!.  They are going to write up an article on the perspective of working in the 
behavioral health field and working with individuals with IDD.  The hope is to talk to the communication and 
marketing team and have that featured in one of our provider newsletters.  Getting that information out there and 
having this resource.  If we do have a provider that currently accepts Medicaid, but they don’t necessarily work with 



anyone with IDD if they have questions about that we could use Kristin and Eva as a resource.  The other piece is the 
hot topic of contracting with the RAE and talking about rates and what does the process look like for 
reimbursement.  People are assigned to their RAE not by where they live but where their provider is.  I have talked 
with our Director of Behavioral Health Team and she is going to come in July or August so that the group can ask 
questions.  If we could provide questions ahead of time so that I can provide them to her.  As far as contracting with 
a RAE for reimbursement it is supporting and getting individuals to be open to taking Medicaid again.  There are a 
lot of providers that do not accept Medicaid and there are shortages.  We have talked about finding a psychiatrist.  
Finding a psychiatrist in general is difficult but it is very difficult to find one that takes Medicaid.  My hope is working 
with this group and at least connecting the dots between this group and CCHA.  There are all kinds of insurance out 
there but there is a high Medicaid population.  Please email questions to me directly.  We do have funding 
opportunities that will discuss with Rebecca. 
Seiden:  Would you be interested in talking with other providers? 
Billesbach:  Yes.  The goal is to be able to provide a perspective for those that take Medicaid and work with IDD. 
Heidi Q:  The committee talked about loan reimbursement programs and we will be investigating that.  It evidently 
had been discussed previously.  They start with analyzing the community to see if the community would be eligible 
to go to the next level.  It is a full review to see if your community would meet criteria for professional 
reimbursement programs.  There are a ton of different options.  You start with the federal analysis process. 
Seiden:  How do we find out that process?  I will check with Public Health to see if they have any information. 
Heidi Q:  The committee also discussed offering education in working with our population that offers professional 
education credits.  She mentioned she is familiar with this program. 
 
Public Comments  
There was no public comment provided from community members.  
 
Adjournment  
Meeting was adjourned at 7:28 p.m.  
 
Submitted by Rebecca Seiden, Staff Liaison  
 


