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Agenda

1. Introductions

2. Willoughby Corner Updates
a. Rezoning
b. LIHTC Funding
c. PUD Timeline
d. Architecture

3. WC Overall Timeline & Next Steps

4. Community Center Usage

5. Questions
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Plans are conceptual and subject to change with future design development. 3

Submitting Questions - Instructions Attendees

Click to Notify 
panelists  

Submit 
questions



 

BCHA UPDATES



 WILLOUGHBY 
CORNER UPDATES



Process
Entitlement Step

Establishment of rules and 
standards to guide 
development. Preliminary 
design of infrastructure. 

• Planned Unit Development

• Rezoning 

Subdivision/Infrastructure 
Step

Subdivision of property 
into rights-of-way, lots and 
tracts. Design of trunkline 
infrastructure and 
stormwater systems. Can 
happen in multiple phases.  

• Platting

• Civil infrastructure 
Construction Drawings

Vertical Construction Step

Site specific plans and 
buildings. Phased by 

development parcel(s)
Each lot requires a site plan. 

• Site Plan/Architecture

• Building and Utility 
Permitting

Sketch 
PUD

Preliminary 
PUD 

(Planning Commission) 

Rezoning
(Planning 

Commission) 

Final PUD 
(City Council) 

Rezoning
(City Council) 



 
REZONING



 

Rezoning 
Planning Commission  - March 9th, 2022

City Council  - April 5th, 2022

Unanimous approval

Unanimous approval



Rezoning

Sketch 
PUD

Rezoning
(Planning 

Commission) 

Final PUD 
(City Council) 

Existing Zoning
M1 - Industrial District

Proposed Zoning
R4- Multifamily Residential

Adopted Comp Plan Designation: 

● Housing Area

Permitted Uses

● Two Family Dwelling

● Multifamily Dwelling

● Single-family Dwelling

● Park or Playground

● Church

● Accessory Uses

Permitted Uses

● Industrial

● Commercial 

● Art Gallery

● Automotive and 

Vehicle Service

● Brewery

● Storage Yard

● Office

● Printing 

● Restaurant



Rezoning Goals

▪ Adherence to community envisioned Sketch Plan

▪ Adherence to Lafayette’s adopted comprehensive plan

▪ Opportunity for CHFA financing on project

▪ Contribute to Boulder County Regional Housing Partnership (BCRHP) and 
City of Lafayette goals to ensure 12% of housing inventory in the county 
permanently affordable by 2035 = over 2,200 homes in the Lafayette/ 
Louisville/Superior/Erie area



 Low Income 
Housing Tax Credits

(LIHTC)





 Planned Unit 
Development

(PUD)



Process
Entitlement Step

Establishment of rules and 
standards to guide 
development. Preliminary 
design of infrastructure. 

• Planned Unit Development

• Rezoning 

Subdivision/Infrastructure 
Step

Subdivision of property 
into rights-of-way, lots and 
tracts. Design of trunkline 
infrastructure and 
stormwater systems. Can 
happen in multiple phases.  

• Platting

• Civil infrastructure 
Construction Drawings

Vertical Construction Step

Site specific plans and 
buildings. Phased by 

development parcel(s)
Each lot requires a site plan. 

• Site Plan/Architecture

• Building and Utility 
Permitting

Sketch 
PUD

Preliminary 
PUD 

(Planning Commission) 

Rezoning
(Planning 

Commission) 

Final PUD 
(City Council) 

Rezoning
(City Council) 



 Planned Unit 
Development

(PUD)



 
PUD SUBMITTAL



 
PUD SUBMITTAL

PUD PG. 1 - 2
● Cover Sheet and project intention. 



 
PUD SUBMITTAL

PUD PG. 3 - 5
● Breakdown of planning areas (AC,DU, PLD) and 

proposed roadway/pedestrian breakdown. 



 
PUD SUBMITTAL

PUD PG. 6-11
● Technical breakdown of cross sections of proposed roads and 

buffering between buildings and roadways 



 
PUD SUBMITTAL

PUD PG. 12-13 
● Landscape planning and irrigation 



 
PUD SUBMITTAL

PUD PG. 14-15
● Utility planning 



 
PUD SUBMITTAL

PUD PG. 16
● Project Phasing Plan



 

PUD Timeline 
- PUD submitted to the city on 4/6/2022 

- Comments received 4/14/2022

- PUD Submittal  to the City on 5/2/2022

- PUD to Planning Commission on 7/13/2022



 CONCEPTUAL 
ARCHITECTURE



 
Conceptual Architecture



 

Conceptual Architecture



 

Conceptual Architecture



 WILLOUGHBY 
CORNER 

TIMELINE



Lafayette Process
Entitlement Step

Establishment of rules and 
standards to guide 
development. Preliminary 
design of infrastructure. 

• Planned Unit Development

• Rezoning 

Subdivision/Infrastructure 
Step

Subdivision of property 
into rights-of-way, lots and 
tracts. Design of trunkline 
infrastructure and 
stormwater systems. Can 
happen in multiple phases.  

• Platting

• Civil infrastructure 
Construction Drawings

Vertical Construction Step

Site specific plans and 
buildings. Phased by 

development parcel(s)
Each lot requires a site plan. 

• Site Plan/Architecture

• Building and Utility 
Permitting

Sketch 
PUD

Preliminary 
PUD 

(Planning Commission) 

Rezoning
(Planning 

Commission) 

Final PUD 
(City Council) 

Rezoning
(City Council) 



Timeline – completed efforts
Milestone Timeline

Initial Sketch Plan 
Submittal Feb. 2019

Sketch Plan Neighborhood 
Meeting March 2019

Sketch Plan 2nd Submittal May 2019

Sketch Plan 3rd Submittal July 2019

Sketch Plan 4th Submittal Sept. 2019

Planning Commission 
Public Hearing Sept. 19, 2019

Initial Preliminary Plan 
Submission

March 27, 
2020

Rezoning Application 
Submission

March 27, 
2020

Covid-19

Vertical Design Kickoff July 2021

Pre-Application Meeting 
with City Aug. 2021

ELAC Meeting Sept.15,  2021

ELAC Meeting Dec. 1, 2021

Milestone Timeline

9% LIHTC – LOI & Concept Meeting Dec. 1, 2021

PUD  + Rezoning Application 
Submittal Dec. 14, 2021

PUD 1st Neighborhood Meeting Dec. 15, 2021

2nd Preliminary plan Submission Jan. 2022

Neighborhood Meeting 2 [virtual] Jan. 13, 2022

9% LIHTC Application Feb. 1, 2022

4% LIHTC - Letter of Intent Feb. 15, 2022

PUD 2nd Neighborhood Meeting Dec. 15, 2021

Architectural Building Design Ongoing

ELAC meeting Feb. 24, 2022

PUD technical review with City 
Staff Feb. 28, 2022

PUD + Preliminary Plat - 2nd 
Submittal

March 8th, 
2022

Milestone Timeline

Rezoning - Planning Commission 
Public Hearing March 9th, 2022

Rezoning - City Council Public 
Hearing April  5th, 2022

ELAC Meeting April 15, 2022

9% LIHTC - Project Interview April 29th 2022

9% LIHTC Awarded May 5th 2022

ELAC Meeting June 9th, 2022



 Timeline - Future Milestones 
Milestone Timeline

PUD - Planning Commission Public Hearing July 13, 2022

PUD - City Council Public Hearing TBD

Site Plan Applications Summer 2022

Entitlements Approvals Summer 2022

Phase 1A Senior Apartments Building Permit Application Aug., 2022

4% LIHTC Application Aug. 2022

4% LIHTC Award Nov., 2022

Phase 1 Construction Start Q1 2023



 

QUESTIONS

Would BCHA be able to share any ideas they have with ELAC 
regarding the Community Center activation?



 QUESTIONS



Thank you!

www.willoughbycorner.org

Boulder County Housing Authority

Visit www.willoughbycorner.org to stay updated and join our interest list
● Molly Chiang | mchiang@bouldercounty.org | (303) 441-3861
● Jim Williams| jcwilliams@bouldercounty.org | (303)441-1260

The Pachner Company

● Jasper Vue | jasper@thepachnercompany.com | (303) 825 -1671
● Marcus Pachner| marcus@thepachnercompany.com | (303)825-1671

http://www.willoughbycorner.org/
http://www.willoughbycorner.com
mailto:mchiang@bouldercounty.org
mailto:msehlke@bouldercounty.org
mailto:jasper@thepachnercompany.com
mailto:marcus@thepachnercompany.com


 



 
City Referral Comments Technical Highlights

- Technical Review (Setback, Parking, Street activation, 
Measurements)

- PUD language revisions

- ROW Improvements

- Sustainability (water usage recalculations)

- RTD

- Safe Routes to Schools



 

PUD Next steps
1. Respond to city comments 

2. Final Submittal to the city

3. Schedule Planning Commission Hearing 



 

Partnerships



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



Boulder County Housing Authority

• BCHA is the affordable housing  provider for Lafayette.
• We also work in: Louisville,  Longmont, Lyons, Nederland,  

Gunbarrel, Niwot, Superior.
• 896 housing Vouchers in the community, plus we own and 

manage 903 permanently  affordable rental homes.
• 257 of these are in Lafayette
• We serve all types of families, individuals, and seniors.
• We are connected to the community!



Partnership

2017 Intergovernmental Agreement (IGA)
City of Lafayette & Boulder County/BCHA

▪ Affordable Rental: 80% of all units will be deed-restricted units for tenants earning at 
or below 60% of the Area Median Income (AMI). No less than 10% of these units 
shall be age-restricted for occupancy by persons fifty-five years of age or older.  

Willoughby Corner provides 320 rental apartments and townhomes, including 63 
apartments (15.75%) age-restricted to 55+.

▪ Affordable For-Sale: 20% of all units will be deed-restricted for-sale units for 
households earning at or below 120% of the AMI. 

Willoughby provides 80 for-sale townhomes and duplexes.

▪ Unrestricted Market-rate: Not to exceed 20% of the total number of residential units. 
Willoughby is 100% affordable!



 

PROJECT BACKGROUND



Project Site

24-acre parcel located at the SW corner of 
120th and E. Emma Streets in Lafayette, CO



Community Outreach

Community Outreach

▪ Established the East Lafayette Advisory Committee, and 
facilitated 12 ELAC meetings with representatives from:

• Old Town
• Flagg Drive
• Arbordale Acres
• Emma Street
• Southern Edge

• Peak to Peak School
• Sister Carmen
• Immaculate Conception
• Senior Advisory Board
• Liveable Lafayette

▪ Delivered over 7,000 flyers and postcards to nearby 
households and local businesses 

▪ Hosted 27 community meetings and open houses –  3 in 
Spanish - with more than 500 attendees



Sketch Plan

Sketch 
PUD

Rezoning
(Planning 

Commission) 

Final PUD 
(City Council) 

Rezoning
(City Council) 



Sketch Plan

Sketch 
PUD

Rezoning
(Planning 

Commission) 

Final PUD 
(City Council) 

Rezoning
(City Council) 

❏ 9 Acres
❏ ~ 40% 

❏ ~ 7 Acres 



Sketch Plan Community Design

Proposed Neighborhood

▪ ~400 homes - 100% affordable, serving 
rental residents at 30-60% AMI and 
for-sale residents up to 120% AMI

▪ 20% for-sale (80-units) 

▪ 2 community buildings 

▪ Parks, gardens, recreation trails



     Neighborhood Features & Goals

▪ Sustainability: Enterprise Green Communities; PV-ready, EV-ready, 
electric-only buildings; considering Net-zero construction and onsite 
geothermal heating & cooling

▪ Green Space: More than 9 acres of green space and more than 38% of site 
with ample landscaping, extra trees, recreational trails, community gardens, 
dog park, play areas

▪ Mobility Hub: Supports multiple transportation modes, partnership with RTD

▪ Visitable Homes: Exceeds City’s 25% requirement

▪ Traffic Flow: Improved intersections and roadways in collaboration with City

▪ Food Resiliency and Agriculture: Onsite programming and partnerships

▪ Paving the way for more Affordable Housing: Assisting with streamlining 
entitlements processes and standards for affordable housing projects; helping 
Boulder County achieve Regional Housing Initiative goals



 

REZONING



Rezoning Process
Entitlement Step

Establishment of rules and 
standards to guide 
development. Preliminary 
design of infrastructure. 

• Planned Unit Development

• Rezoning 

Subdivision/Infrastructure 
Step

Subdivision of property 
into rights-of-way, lots and 
tracts. Design of trunkline 
infrastructure and 
stormwater systems. Can 
happen in multiple phases.  

• Platting

• Civil infrastructure 
Construction Drawings

Vertical Construction Step

Site specific plans and 
buildings. Phased by 

development parcel(s)
Each lot requires a site plan. 

• Site Plan/Architecture

• Building and Utility 
Permitting

Sketch 
PUD

Preliminary 
PUD 

(Planning Commission) 

Rezoning
(Planning 

Commission) 

Final PUD 
(City Council) 

Rezoning
(City Council) 



Rezoning Goals

▪ Adherence to community envisioned Sketch Plan

▪ Adherence to Lafayette’s adopted comprehensive plan

▪ Opportunity for CHFA financing on project

▪ Contribute to Boulder County Regional Housing Partnership (BCRHP) and 
City of Lafayette goals to ensure 12% of housing inventory in the county 
permanently affordable by 2035 = over 2,200 homes in the Lafayette/ 
Louisville/Superior/Erie area



Comparable Density

Sketch 
PUD

Rezoning
(Planning 

Commission) 

Final PUD 
(City Council) 

Rezoning
(City Council) 

Willoughby Corner
~16 du/acre



Rezoning - Context

Sketch 
PUD

Rezoning
(Planning 

Commission) 

Final PUD 
(City Council) 

Rezoning
(City Council) 

▪ Initial Willoughby Corner Rezoning Application submittal on March 27,2020

▪ Complies with and supports goals in 2021 Lafayette’s Comprehensive Plan 

▪ Create a housing plan with strategies to address gaps and opportunities 
identified in the housing needs assessment

▪ Monitor and evaluate the effects of regulations, ordinances, codes, and 
standards on development costs to ensure that policies do not hinder the 
availability and affordability of needed housing or accessibility to housing 
programs



Comprehensive Plan

Sketch 
PUD

Rezoning
(Planning 

Commission) 

Final PUD 
(City Council) 

Rezoning
(City Council) 



Rezoning Approval Criteria

Sketch 
PUD

Rezoning
(Planning 

Commission) 

Final PUD 
(City Council) 

Rezoning
(City Council) 

The land to be rezoned was initially zoned in error or the rezoning is of a technical or corrective nature in order to 
conform zone district boundaries with lot lines; 

Because of changed or changing conditions in a particular area or in the city generally, it is in the public interest and 
reasonably necessary in promotion of the public health, safety or welfare to rezone a property to encourage 
development or redevelopment; 

The rezoning is necessary to conform to the Lafayette Comprehensive Plan; or

The rezoning is necessary to provide land for a community related use that was not anticipated at the time of adoption 
of the Lafayette Comprehensive Plan, but which use is generally consistent with the policies and goals of said plan, is in 
the public interest and is reasonably necessary in promotion of the public health, safety or welfare. 

For the purpose of establishing and maintaining sound, stable and desirable development 
within the city, the zone district map may be amended with respect to the uses allowed within 
a certain area of land if one (1) or more of the following criteria is met: 



LIHTC – CHFA Timeline

The Colorado Housing Finance Authority (CHFA) provides funding for permanently affordable housing 
through federal and state tax credits. Tax credits are allocated through a competitive process to 
developers and housing authorities to deliver homes and ensure people are spending no more than 
30% of their income on housing.

Threshold Criteria (2022 Qualified Allocation Plan)
• Market Conditions
• Proximity to Existing Housing Credit Projects
• Project Readiness (Zoning)
• Overall Financial Feasibility and Viability
• Experience and Track Record of the Development and Management Team
• Project Costs
• Site Suitability

Phases 1A & 1B
9% Senior Apartments anticipated award – May 2022 -$12.4 in tax credit equity
4% LIHTC application submission – August 2022 - $25M



Rezoning

Final PUD 
(City Council) 

Permitted Uses

● Single Family Dwelling

● Two-family Dwelling

● Park or Playground

● Church

● Accessory Uses

Proposed Zoning
R4- Multifamily Residential

Adopted Comp Plan Designation: 

● Housing Area

Permitted Uses

● Two Family Dwelling

● Multifamily Dwelling

● Single-family Dwelling

● Park or Playground

● Church

● Accessory Uses

R2- Single-Family and 
Two-Family residential

Permitted Uses

● Single-family Dwelling

● Two Family Dwelling

● Multifamily Dwelling

● Park or Playground

● Church

● Accessory Uses

Restrictions on Spatial Requirements

R3- Multifamily residential


