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Homeless Solutions for Boulder County Executive Board
February 10, 2023, 8:00 - 10:00am
Teams Meeting

COMMUNITY
SERVICES Administrative Matters 8:00-8:20

Generating e Public Comment
a Lifetime of

Opportunities o Approval of January 2023 Minutes

e Board Brief review

Discussion Items 8:20-9:30

e BOCC Briefing on HSBC
e Renewing the Communications Committee and Planning
per BOCC Recommendation — Strategy discussion
e  Working with the Business Community — Is there an opening?
e Revisiting the Idea of a Homeless Summit — Thoughts on utility
and timing

General Updates 9:30-10:00
e Summer PIT

e HCV Set-aside Update

e Grant Submissions

e Update on Recovery Home Efforts

e Other County, COB, COL and MDHI Updates

Microsoft Teams meeting

Join on your computer or mobile app

Click here to join the meeting

Or call in (audio only)

+1720-400-7859,,386064849# United States, Denver

Phone Conference ID: 386 064 849#

Claire Levy County Commissioner Marta Loachamin County Commissioner Ashley Stolzmann County Commissioner


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjFkZWMyOTYtM2U3Yy00Y2Y1LWEzZTMtZThkN2YyMGY2MmFl%40thread.v2/0?context=%7b%22Tid%22%3a%2237b2947c-8e0a-47a0-a213-43cbd12bf137%22%2c%22Oid%22%3a%2265a3428a-126f-4f1f-b69b-832ad171af3f%22%7d
tel:+17204007859,,386064849#%20

HOMELESS SOLUTIONS FOR BOULDER COUNTY:
EXECUTIVE BOARD BRIEF
FEBRUARY 2023

NOTE WORTHY UPDATES FOR FEBRUARY 2023

¢ Partners across the county continue to actively work on their proposals in response to Transformational
Homelessness Response (HB 22-1377/HB 22-1304) which will be submitted on February 15, 2023.

OVERVIEW OF DATA IN BRIEFING

e Overall, the number of Coordinated Entry screenings were higher December which reflected an overall
increase compared to the same time frame in the prior year (2021).
o0 City of Boulder was up 11% annually and saw an increase of 18% in December.
0 City of Longmont was up 14% annually and saw an increase of 28% in December.
e 339 (30% exit outflow) individuals have exited homelessness between January 1, 2022, through December
31, 2022 (an overall increase of 13% compared to the same timeframe as last year).
o0 City of Boulder seen an increase of 6% in all exit avenues:
= Housed- 3% increase for the calendar year
* Reunification-19% increase for the calendar year
= Other- 40% increase for the calendar year
0 City of Longmont seen an increase of 17% in all exit avenues:
* Housed- 13% increase for the calendar year
= Reunification- 20% increase for the calendar year
»  Other- 33% increase for the calendar year
0 Housing exits through HMIS data system reflected a 22% increase in 2022.
e On average, 28 individuals exit homelessness per month for calendar year 2022:
0 19 to housing
0 9 through reunification
0 Less than one to other programming such as treatment.



COORDINATED ENTRY ASSESSMENTS COUNTYWIDE

Coordinated Entry Screenings FY 2022
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COORDINATED ENTRY ASSESSMENT RESULTS PER LOCATION

CITY OF BOULDER

City of Boulder Coordinated Entry Screening Results
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® Other Program 0 1 0 0 0 0 1 0 1 0 0 0
® Diversion 4 2 3 1 5 3 0 2 2 1 0 0
® Navigation 7 6 2 2 7 2 2 1 0 0 0 1
®HFS 48 46 53 40 66 51 63 84 59 78 64 61

B HFS ®Navigation ®Diversion ™ Other Program



CITY OF LONGMONT!

City of Longmont Coordinated Entry Screening Results
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® Other Program 3 0 1 1 0 0 1 1 0 2 0 0
¥ Diversion 2 0 0 0 5 1 0 2 1 3 3 1
® Navigation 17 22 15 7 14 10 11 16 8 9 13 19
mHFS 8 14 9 5 13 10 15 17 17 14 16 19
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HOUSING OUTCOMES

The following data and charts reflect individuals experiencing homelessness who have exited the homeless services system to a
stable housing outcome. It is important to note that the data reflected in the following charts reflect Housing Outcomes
via system entry and exit are not the same individuals.

SYSTEM ENTRY/EXIT FEBRUARY 2023

Since January 2022, 30% (339) exited homelessness into a stable housing situation.

Fiscal Year 2022 Entry/Exit

200
150
100
EEEEEEEE N
0
a)@)‘\) 51)Qcﬁ) ﬂ)@)% Q)Qcﬁ» ﬂ)cﬂ) 519%% \Q)Q%% %Qq’% ﬂ)@?) “ﬂ,@’% Aa)@?z ‘ cﬂ)
SDQ Q%O @‘b"{’ Y”Q& @‘lﬁ 500 ’5\3’ ?y% %QQ % éo QQ/Q
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2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022
m System Exit 29 21 27 32 42 22 14 32 20 31 43 26

B System Entry 89 91 83 56 110 77 93 123 88 107 96 100

B System Entry B System Exit

1 One Exit in August 2022 was from Outreach Efforts to Housing and is reflected in Other Program
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SYSTEM EXIT PROGRAM TYPE?

Housing Outcome by Service Type Fiscal Year 2022
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2022 2022 2022 | 2022 @ 2022 2022 2022 2022 | 2022 | 2022 2022 2022

® HMIS OneHome 13 5 14 17 17 10 5 7 3 10 11 7
® Diversion 2 1 2 1 9 1 6 4 2 4 1
m Navigation 4 5 5 5 5 2 1 5 5 5 11 5
mHFS 10 10 7 14 8 14 15 13

mHFS ™ Navigation ™ Diversion 8 HMIS OneHome

HOUSING OUTCOMES FISCAL YEAR BY COORDINATED ENTRY INITIATED SITE 2022

As reflected, a total of 339 individuals experiencing homelessness exited homelessness since January 2022 with 137 (44%) from
the City of Boulder, 64 (20%) from the City of Longmont and 112 (36%) Boulder County3.

Housing Exits 2022

=== ity of Boulder = ==#==City of Longmont  ==#==Boulder County
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o d @

2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022

==g==City of Boulder 11 12 11 10 14 7 8 18 9 16 2l 17
=== City of Longmont 5 4 2 5 11 5 1 7 8 5 11 2
~Boulder County 13 5 14 17 17 10 5 7 3 10 11 7

2 2 additional exits were reported from Mother House during the Month of May 2022
3 Boulder County Exits reflect HMIS OneHome extract. Municipality of origin is unavailable.
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HOUSING OUTCOME BY EXIT TYPE CITY OF BOULDER 2022

Since January 2022, in the City of Boulder, a total 154 individuals have exited homelessness with 80 (52%) individuals exited to
housing, 69 (45%) through Reunification, and 5 (3%) through providing rental assistance (reflected in Other) to remain in
housing.

City of Boulder by Type 2022
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HOUSING OUTCOME BY EXIT TYPE CITY OF LONGMONT 2022

Since January 2022, in the City of Longmont, a total 66 individuals have exited homelessness with 38 (58%) individuals exited to
housing, 25 (38%) through Reunification, and 3 (5%) through Other program.

City of Longmont by Type 2022
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HOUSING OUTCOME BY EXIT TYPE BOULDER COUNTY 2022

Since January 2022, through the OneHome HMIS data system and in Boulder County, a total 119 individuals have exited
homelessness with 105 (88%) individuals exited to housing, and 14 (12%) through Reunification.

Boulder County by Type 2022
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RATE OF CHANGE*

Boulder County Coordinated Entry Assessment 2021

Jan Feb March | April | May | June | July | Aug | Sept | Oct | Nov Dec Total
21 21 21 21 21 21 21 21 21 21 21 21
City of Boulder 52 49 53 48 55 50 65 73 75 61 53 50 684
City of Longmont 41 17 14 19 24 26 19 34 36 22 17 28 297
Rate of Change
Jan Feb March | April | May | June | July Aug Sept Oct Nov Dec Average
22 22 22 22 22 22 22 22 22 22 22 22
City of Boulder +12% | +11% +9% -10% | +23% | -12% | +2% +16% | -17% | +23% | +17% | +18% +11%
City of Longmont -24% | +53% | +44% | -32% | +17% | -19% | +30% | +6% | -10% | +39% | +47% | +28% +14%
City of Boulder Coordinated Entry Assessment Referral Outcomes 2021
Jan 21 Feb March | April | May | June | July | Aug | Sept | Oct | Nov Dec Total
21 21 21 21 21 21 21 21 21 21 21
Diversion 31 24 28 23 31 85 38 6 3 2 0 1 222
Navigation 3 3 1 2 5 1 6 1 3 3 5 2 35
HFS 18 22 24 23 19 14 21 66 69 56 48 47 427
Other 0 0 0 0 0 0 0 0 0 0 0 0 0
Rate of Change
Jan 22 Feb March | April | May22 | June | July22 | Aug Sept Oct Nov Dec Average
22 22 22 22 22 22 22 22
Diversion -90% -92% -89% -96% -84% -91% | -100% | -67% | -33% | -50% 0 -100% -89%
Navigation +57% | +57% | +50% 0% +29% | +50% | -67% 0 -100% | -100% | -100% | -50% -14%
HFS +63% +52% +55% +74% +68% +73% +67% +21% | -14% +13% | +25% | +23% +40%
Other +100% 0 0 +100% 0 0 0 0 0 +100%

4 Rate of Change is compared to month of prior year. Annual is compared to rolling annual totals for same timeframe in the reporting year. Items
in red reflect lower than the comparative. Grey section in above charts reflect the timeframe when the 6-month residency policy was in place. As
a result, please use caution in comparing trends during these timeframes.
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City of Longmont Coordinated Entry Assessment Referral Outcomes 2021

Jan Feb March | April | May | June | July | Aug | Sept | Oct | Nov Dec Total
21 21 21 21 21 21 21 21 21 21 21 21
Diversion 17 7 3 6 6 9 6 1 0 0 1 0 56
Navigation 3 3 4 4 4 5 3 13 5 9 3 21 77
HFS 21 7 7 9 14 11 9 19 31 13 13 7 161
Other 0 0 0 0 0 1 1 1 0 0 0 0 3
Rate of Change
Jan 22 Feb March April May 22 | June July Aug Sept22 | Oct22 Nov Dec 22 | Average
22 22 22 22 22 22 22
Diversion -88% -100% | -100% -100% | -17% -89% | -100% | +50% | +100% | +100% | +67% | +100% -67%
Navigation +83% | +86% | +73% +43% +67% | +50% | +73% | +19% | +38% 0 +77% | +10% +52%
HFS -62% +50% +22% -44% -14% -9% +40% -11% -45% +7% +19% +63% -2%
Other +100% 0 +100% | +100% 0 -100% 0 0 0 +100% 0 0] +100%
Successful Exit Percentage 2021
Jan Feb March | April | May | June | July | Aug | Sept | Oct Nov Dec Average
21 21 21 21 21 21 21 21 21 21 21 21
Percent 23% 21% 28% 42% 30% | 25% | 30% | 17% | 40% | 35% 34% 27% 30%
Successful Exit Percentage 2022
Jan Feb March | April | May | June | July | Aug | Sept | Oct Nov Dec Average
22 22 22 22 22 22 22 22 22 22 22 22
Percent 33% | 23% 33% 57% | 38% | 29% | 15% | 26% | 23% | 29% | 45% 26% 30%
Change +10% | -4% -5% +15% | +8% | +4% | -15% | +9% | -17% | -6% | +11% -1% 0




System Exit by Program Type 2021

Jan Feb March | April | May | June | July | Aug | Sept | Oct | Nov Dec Total
21 21 21 21 21 21 21 21 21 21 21 21
Diversion 8 4 6 4 8 8 10 4 3 2 0 1 58
Navigation 2 4 1 4 2 2 2 2 8 3 4 4 38
HFS 7 7 7 11 3 4 8 5 21 9 9 12 103
OneHome HMIS 4 3 5 9 11 5 5 9 12 15 11 4 93
Total Exits 21 18 19 28 24 19 25 20 44 29 24 21 292
Rate of Change
Jan Feb March | April | May 22 | June July Aug Sept Oct Nov 22 Dec Average
22 22 22 22 22 22 22 22 22 22
Diversion -88% -50% -83% -75% +11% -25% -90% +33% | +25% 0 +100% 0 -33%
Navigation +50% | +20% +80% +20% +60% 0 -50% +60% | -38% +20% +64% +20% +34%
HFS +30% | +30% -14% -18% +67% 0 -13% | +64% | -62% | +36% | +40% +8% +13%
OneHome +69% | +40% | +64% | +47% | +35% | +50% 0 -22% | -75% | -33% 0 +43% +22%
HMIS
Total Exits +28% | +14% +30% +13% +23% +43% | +13% | +38% | -55% +6% +44% +19% +13%




City of Boulder System Exit by Type 2021

Jan Feb March | April | May | June | July | Aug | Sept | Oct | Nov Dec Total
21 21 21 21 21 21 21 21 21 21 21 21
Resource Nav 0 1 2 0 1 1 0 0 2 0 0 0 7
Other 1 1 0 1 0 0 0 0 0 0 0 0 3
Reunification 4 3 2 4 5 4 7 4 9 6 4 4 56
Housed 7 5 5 8 3 5 8 5 15 5 5 7 78
Total Exit 12 10 9 13 9 10 15 9 26 11 9 11 144
Rate of Change
Jan22 | Feb22 | March April May 22 June July 22 | Aug 22 Sept Oct Nov 22 | Dec22 | Average
22 22 22 22 22
Resource Nav 0 -100% -100% 0 -100% -100% 0 -100% 0 0 0 -100%
Other -100% -100% -100% -100% 0 0 +100% 0 0 +100% | +100% +40%
Reunification +20% +40% +33% -75% +17% -25% -57% +56% -33% | +33% | +64% +50% +19%
Housed -14% +29% +38% +44% +63% -20% -38% +17% -80% | +29% | +44% +13% +3%
Total Exit -8% +17% +18% -23% +38% -30% -47% +50% -65% | +31% | +57% +35% +6%
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City of Longmont System Exit by Type 2021

Jan Feb March | April | May | June | July | Aug | Sept | Oct | Nov Dec Total
21 21 21 21 21 21 21 21 21 21 21 21
Resource Nav 0 0 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 1 0 0 0 1 2
Reunification 3 0 2 1 2 3 3 1 2 1 0 2 20
Housed 2 5 3 5 2 1 2 0 4 2 4 3 33
Total Exit 5 5 5 6 4 4 5 2 6 4 6 55
Rate of Change
Jan22 | Feb22 | March April May 22 | June July | Aug22 | Sept Oct Nov 22 Dec Average
22 22 22 22 22 22 22
Resource Nav 0 0 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 +100% 0 0 0 -100% 0 0 +100% | -100% +33%
Reunification 0 +100% -50% -100% +60% 0 -100% | +50% | +50% | +67% | +100% | -100% +20%
Housed 0 -40% -67% -20% +67% | +50% | -50% | +100% 0 0 +33% -33% +13%
Total Exit 0 -20% -60% -17% +64% | +20% | -80% +71% | +25% | +40% | +64% -67% +17%
Boulder County HMIS/OneHome System Exit by Type 2021
Jan Feb March | April | May | June | July | Aug | Sept | Oct | Nov Dec Total
21 21 21 21 21 21 21 21 21 21 21 21
Resource Nav 0 0 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 1 1 0 0 0 0 0 1 0 3
Reunification 1 1 1 1 3 2 0 2 3 1 2 1 18
Housed 3 2 4 7 7 3 5 7 9 14 8 3 72
Total Exit 4 3 5 9 11 5 5 9 12 15 11 4 93
Rate of Change
Jan22 | Feb22 | March | April May June | July | Aug22 Sept Oct Nov Dec Average
22 22 22 22 22 22 22 22 22
Resource Nav 0 0 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 -100% | -100% 0 0 0 0 0 0 0 -100%
Reunification +50% 0 +100% 0 -100% | +33% 0 0 -100% | -100% | -50% 0 -22%
Housed +73% +60% +69% | +56% | +50% | +57% 0 -29% -67% | -29% | +20% | +50% +31%
Total Exit +69% +40% +64% | +47% | +35% | +50% 0 -22% -75% | -33% 0 +43% +22%
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RACIAL EQUITY ACROSS SERVICE PROVISION'!

Across the system, individuals who do not identify as Caucasian or Non-Hispanic are overrepresented in the
population experiencing homelessness. These data are in alignment with national data that reflects an over
representation on individuals who identify is Black, Indigenous, and People of Color (BIPOC). Data elements in
red reflect higher than the county demographics for each referral outcome.

The following chart(s) and tables reflect referral outcome over time as it relates to Ethnicity and Race.

DIVERSION REFERRAL OUTCOME

Diversion Referrals FY 2022
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Q1 Q2 Q3 Q4 County Demographics?
Asian 0% 0% 0% 0% 5%
African American/Black 10% 13% 0% 0% 1%
Caucasian/White 60% 73% 86% 100% 90%
Native American 0% 13% 0% 0% 1%
Other 30% 0% 17% 0% 2%
Hawaiian/Pacific Islander 0% 0% 0% 0% >1%
Hispanic 20% 13% 17% 25% 14%
Not Hispanic3 80% 87% 83% 75% 7%

1 Quarter 1 reflects January 2021-March 2021; Quarter 2 will reflect April 2021-June 2021; Quarter 3 will reflect July 2021-
September 2021; Quarter 4 will reflect October 2021-December 2021.

2 Percentages in red are higher than county census data.

3 Percentage does not equal 100% due to missing data and individuals selecting multiple races.



NAVIGATION REFERRAL OUTCOME

Navigation Referrals FY 2022
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EQl mQ2 mQ3 mQ4
Q1 Q2 Q3 Q4 County Demographics*
Asian 3% 3% 3% 3% 5%
African American/Black 12% 5% 3% 15% 1%
Caucasian/White 78% 82% 73% 62% 90%
Native American 2% 5% 3% 10% 1%
Other 9% 15% 15% 13% 2%
Hawaiian/Pacific Islander 0% 0% 3% 3% >1%
Hispanic 29% 24% 16% 39% 14%
Not Hispanic? 1% 76% 84% 62% 77%

4 Percentages in red are higher than county census data.
5 Percentage does not equal 100% due to missing data and individuals selecting multiple races.



HOUSING FOCUSED SHELTER REFERRAL OUTCOME

HF'S Referrals FY 2022
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Q1 Q2 Q3 Q4 County Demographics®
Asian 1% 3% 2% 1% 5%
African American/Black 18% 7% 13% 8% 1%
Caucasian/White 74% 82% 69% 74% 90%
Native American 5% 5% 5% 5% 1%
Other 10% 10% 10% 10% 2%
Hawaiian/Pacific Islander 0% 0% 1% 1% >1%
Hispanic 13% 16% 16% 17% 14%
Not Hispanic’ 87% 84% 84% 83% 7%

6 Percentages in red are higher than county census data.

7 Percentage does not equal 100% due to missing data and individuals selecting multiple races.




Boulder County Pathways to Housing Stability
Year 4 SAMHSA Annual Report

The Boulder County Pathways to Housing Stability (BCPHS) initiative, funded by a 5-year SAMHSA-TIEH grant,
supports adults experiencing chronic homelessness who also have behavioral health needs in finding and
maintaining stable housing. Integrating behavioral health treatment and recovery support services with housing
navigation, the goal is to help clients move quickly into housing with access to evidence-based programs and
services. The initiative seeks to enroll 69 un-duplicated clients annually (345 over five years) and place an average
of 56 clients annually (280 over five years) into housing. Demographic and outcome data are from the National
Outcomes Measures System (NOMS) tool. This report presents data for 210 clients who enrolled in the BCPHS
program and completed evaluation assessment(s) during the first four years of the grant between November 30,
2018 and November 29, 2022.

: 104 64 48" 23
3 513 210 144' 107

* Includes all clients housed in this year, including clients with prior instances of housing during the grant.
T Includes all clients housed during the life of the grant, not including multiple housing events for each client.

(o)

9%

of clients who were
discharged in Y4 had

discharge interviews
conducted.

of the 341 eligible
reassessments (6- 12-18-
24- 30- and 36-month) that
closed during Y4 were
completed.

Discharges

During reassessment interviews...

87% of clients agreed or strongly agreed that they like the services they receive.

86‘7 of clients agreed or strongly agreed that staff were sensitive to their cultural
0 backgrounds (race, religion, language, etc.)

89(y of clients agreed or strongly agreed that the staff at BCPHS believe they can grow,
0 change, and recover.

Outcomes

74% of clients were satisfied or very satisfied with their housing situation.



BCPHS Client Demographics at Intake

NOMS Baseline Assessment data are utilized to better understand the demographics and experiences of BCPHS
clients at the time they enter the program. Data from 210 baseline interviews were analyzed, though not all
clients responded to every question. Non-responses have been omitted in order to provide valid percentages.

® ®
> 67% 33% Y, Average Age: 49 years old
m °
Male Female <T Range: 19 to 75 years old
. ; Percentage of those 2] .
Alaskan Native 8% who reported their 8 Clients reported
American Indian 14% race / ethnicity, for — .
o each race category aE) spending an average of
slack BB 7% 5 23 nights
Hispanic / Latino 13% I of the past
Native Hawaiian <1% 4 o
)
White 859 o= 30 nlghts
— homeless at intake
2
Primary, Secondary, and Diagnoses of 210 BCPHS Clients at
Intake, Ranked by Overall Highest Prevalence
Mood disorder 46% 26%
Tobacco use disorder 31%
(%)
3 Alcohol use disorder 13% 8%
g Stimulant use disorder 8% 12%
(o] Psychotic disorder 3% 0%
©
E Cannabis use disorder | 0% 5% 9%
Physiological or developmental disorder | 1% 3% 2%
Opioid use disorder | 1% 1% 3%
Personality or conduct disorder | 1% I 5% 5%
Other psychoative substance use disorder | 0% 1% 1%
Unspecified Mental Disorder | 1% 0% 0%

Note: Clients can have multiple diagnoses within a given category (i.e., both primary and secondary mood disorder diagnoses), thus category
percentages may total to greater than 100%. Clients may not have a Secondary or Tertiary Diagnosis. One client was missing diagnoses
codes and was omitted. “Other” diagnoses includes Other Psychoactive Substance Use Disorders and Unspecified Mental Disorders.



Satisfaction with Life

Substance Use

Overall Health

Client satisfaction with their Ability to Perform Daily Tasks, their Self, and their

Relationships over the 4 weeks prior to intake

B Ability to Perform Daily B Self 1 Relationships
Living Activities

Very satisfied

Satisfied

Neither satisfied nor dissatisfied

Dissatisfied

Very dissatisfied

The majority of clients engaged in tobacco and cannabis use in the 30 days prior to intake.

64% 47% 36% 8%

Tobacco Cannabis Alcohol Cocaine

m Strongly Disagree  m Disagree = Undecided ® Agree = Strongly Agree

630/0 Of g 49% of clients do not have a sense of belonging in their community.
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