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Community Partner Identification

Objective: The minimum number of community members we will target within our service area is ____%, at least ____% will community members in low income neighborhoods.

	
	Current Stakeholders
	Why Involve?
	Potential 
Stakeholders
	Why Involve?
	Steps to Reach Potential Stakeholders 

	Community Level: 
Organizations & Community Leaders
Community members with interest in environmental stewardship/recycling programs; individuals with advocacy/lobbying experience; community members disproportionately impacted by waste/waste treatment
Individuals connected to resources
	
	
	
	
	

	
	

	
	


Stakeholder Identification (continued)

	
	Current Stakeholders
	Why Involve?
	Potential 
Stakeholders
	Why Involve?
	Steps to Reach Potential Stakeholders 

	Organization Level:
Partners & Leaders
Organizations (private or public sector) with complimentary missions – those working in the fields of hazardous waste, environmental stewardship, recycling, hard to recycle materials, the circular economy; school-based organizations; community serving organizations
Current funders and potential funders, organizations connected to resources
Local or county government personnel (those serving similar populations or similar areas, those with expertise in your area of interest)
Nontraditional partners: school districts, law enforcement, vape shops 
	
	
	
	


	 

	Internal Level:
Partners & Leaders
Colleagues who might want or need to collaborate
Individuals in related areas with potentially usable insights, skills, or networks
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Opportunity for a healthy life.




