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Homeless Solutions for Boulder County Executive Board
January 13, 2023, 8:00 - 10:00am
Teams Meeting

Administrative Matters 8:00-8:20
e Public Comment

o Approval of October 2022 Minutes
e November Board Brief review

Discussion Items 8:20-9:30

e Review of County and Cities’ BHA and DOLA grant applications

e Lessons learned from critical weather shelter — using this learning to inform current
shelter practices and potential future shelter planning

e Update on migrant shelter planning efforts

e Navigation Services Center and 24/7 Shelter facility

e Meth policy review activity / Meth-related housing issues and implications

e Summer Point in Time count

e Question: Do we need to start planning for a revision of what HSBC is/is not as a
system initiative given all the changes in the pipeline?

General Updates 9:30-10:00
e Update on Recovery Home efforts

e County, COB, COL and MDHI Updates

Microsoft Teams meeting

Join on your computer or mobile app

Click here to join the meeting

Or call in (audio only)

+1720-400-7859,,386064849# United States, Denver

Phone Conference ID: 386 064 849#

Matt Jones County Commissioner Claire Levy County Commissioner Ashley Stolzmann County Commissioner


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjFkZWMyOTYtM2U3Yy00Y2Y1LWEzZTMtZThkN2YyMGY2MmFl%40thread.v2/0?context=%7b%22Tid%22%3a%2237b2947c-8e0a-47a0-a213-43cbd12bf137%22%2c%22Oid%22%3a%2265a3428a-126f-4f1f-b69b-832ad171af3f%22%7d
tel:+17204007859,,386064849#%20

HOMELESS SOLUTIONS FOR BOULDER COUNTY:
EXECUTIVE BOARD BRIEF
JANUARY 2023

NOTE WORTHY UPDATES FOR JANUARY 2023

e United States Interagency Council on Homelessness (USICH) released the new 5-year strategic plan to
address homelessness.

e Partners across the county are actively working on their proposals in response to Transformational
Homelessness Response (HB 22-1377/HB 22-1304).

OVERVIEW OF DATA IN BRIEFING

e Overall, the number of Coordinated Entry screenings were higher in both October and November which
reflected an overall increase compared to the same time frame in the prior year (2021).
o0 City of Boulder was up 10% annually and saw an increase of 23% in October and 17% increase in
November 2022.
0 City of Longmont was up 12% annually and saw an increase of 39% in October and 47% increase in
November 2022.
e 313 individuals have exited homelessness between January 1, 2022, through November 31, 2022 (an overall
increase of 13% compared to the same timeframe as last year).
0 City of Boulder seen an increase of 3% in all exit avenues:
= Housed- 1% increase
= Reunification-15% increase
= Other- 25% increase
0 City of Longmont seen an increase of 23% in all exit avenues:
= Housed- 17% increase
= Reunification- 28% increase
»  Other- 33% increase
0 Housing exits through HMIS data system reflected a 21% increase in 2022.
¢ On average, 28 individuals exit homelessness per month for calendar year 2022:
0 19 to housing
0 9 through reunification
0 Less than one to other programming such as treatment.



COORDINATED ENTRY ASSESSMENTS COUNTYWIDE

Coordinated Entry Screenings FY 2022
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COORDINATED ENTRY ASSESSMENT RESULTS PER LOCATION

CITY OF BOULDER

City of Boulder Coordinated Entry Screening Results
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CITY OF LONGMONT!

City of Longmont Coordinated Entry Screening Results
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® Diversion 2 0 0 0 5 1 0 2 1 3 3
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HOUSING OUTCOMES

The following data and charts reflect individuals experiencing homelessness who have exited the homeless services system to a
stable housing outcome. It is important to note that the data reflected in the following charts reflect Housing Outcomes
via system entry and exit are not the same individuals.

SYSTEM ENTRY/EXIT JANUARY 2023

Since January 2022, 31% (313) exited homelessness into a stable housing situation.

Fiscal Year 2022 Entry/Exit
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1 One Exit in August 2022 was from Outreach Efforts to Housing and is reflected in Other Program
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SYSTEM EXIT PROGRAM TYPE?

Housing Outcome by Service Type Fiscal Year 2022

100%
80% I E
60%
40%
20% l
P, K, AR S S

0%
Q Q QP o
P P P S

&90
Y

I P R N S
SRR A

2o
~0
“9

Jan-  Feb- Mar- | Apr- May- Jun- Jul- | Aug-  Sep- Oct- =~ Nov- | Dec-
2022 2022 2022 | 2022 @ 2022 2022 2022 2022 | 2022 | 2022 2022 2022

m HMIS OneHome 13 5 14 17 17 10 5 7 3 10 11
® Diversion 2 1 2 1 9 1 6 4 2 4

m Navigation 4 5 5 5 5 2 1 5 5 5 11
mHFS 10 10 7 14 8 14 15

mHFS ™ Navigation ™ Diversion 8 HMIS OneHome

HOUSING OUTCOMES FISCAL YEAR BY COORDINATED ENTRY INITIATED SITE 2022

As reflected, a total of 313 individuals experiencing homelessness exited homelessness since January 2022 with 137 (44%) from
the City of Boulder, 64 (20%) from the City of Longmont and 112 (36%) Boulder County3.

Housing Exits 2022
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«=@==(City of Boulder 11 12 11 10 14 7 8 18 9 16 2l
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2 2 additional exits were reported from Mother House during the Month of May 2022
3 Boulder County Exits reflect HMIS OneHome extract. Municipality of origin is unavailable.
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HOUSING OUTCOME BY EXIT TYPE CITY OF BOULDER 2022

Since January 2022, in the City of Boulder, a total 137 individuals have exited homelessness with 72 (563%) individuals exited to
housing, 61 (45%) through Reunification, and 4 (3%) through providing rental assistance (reflected in Other) to remain in

housing.
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HOUSING OUTCOME BY EXIT TYPE CITY OF LONGMONT 2022

Since January 2022, in the City of Longmont, a total 64 individuals have exited homelessness with 36 (56%) individuals exited to
housing, 25 (39%) through Reunification, and 3 (6%) through Other program.
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HOUSING OUTCOME BY EXIT TYPE BOULDER COUNTY 2022

Since January 2022, through the OneHome HMIS data system and in Boulder County, a total 112 individuals have exited
homelessness with 99 (88%) individuals exited to housing, and 13 (12%) through Reunification.

Boulder County by Type 2022
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RATE OF CHANGE*

Boulder County Coordinated Entry Assessment 2021

Jan Feb March | April | May | June | July | Aug | Sept | Oct | Nov Dec Total
21 21 21 21 21 21 21 21 21 21 21 21
City of Boulder 52 49 53 48 55 50 65 73 75 61 53 50 684
City of Longmont 41 17 14 19 24 26 19 34 36 22 17 28 297
Rate of Change
Jan Feb March | April | May | June | July Aug Sept Oct Nov Dec | Average
22 22 22 22 22 22 22 22 22 22 22 22
City of Boulder +12% | +11% +9% -10% | +23% | -12% | +2% +16% | -17% | +23% | +17% +10%
City of Longmont -24% | +53% | +44% | -32% | +17% | -19% | +30% | +6% | -10% | +39% | +47% +12%
City of Boulder Coordinated Entry Assessment Referral Outcomes 2021
Jan 21 Feb March | April | May | June | July | Aug | Sept | Oct | Nov Dec Total
21 21 21 21 21 21 21 21 21 21 21
Diversion 31 24 28 23 31 85 38 6 2 0 1 222
Navigation 3 3 1 2 5 1 6 1 3 5 2 35
HFS 18 22 24 23 19 14 21 66 69 56 48 47 427
Other 0 0 0 0 0 0 0 0 0 0 0 0
Rate of Change
Jan 22 Feb March | April | May22 | June | July22 | Aug Sept Oct Nov Dec | Average
22 22 22 22 22 22 22 22 22
Diversion -90% -92% -89% -96% -84% -91% | -100% | -67% | -33% | -50% 0 -89%
Navigation +57% | +57% | +50% 0% +29% | +50% | -67% 0 -100% | -100% | -100% -12%
HFS +63% +52% +55% +74% +68% +73% +67% +21% | -14% | +13% | +25% +42%
Other +100% 0 0 0 0 0 +100% 0 0 0 0 +100%

4 Rate of Change is compared to month of prior year. Annual is compared to rolling annual totals for same timeframe in the reporting year. Items
in red reflect lower than the comparative. Grey section in above charts reflect the timeframe when the 6-month residency policy was in place. As
a result, please use caution in comparing trends during these timeframes.
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City of Longmont Coordinated Entry Assessment Referral Outcomes 2021

Jan Feb March | April | May | June | July | Aug | Sept | Oct | Nov Dec Total
21 21 21 21 21 21 21 21 21 21 21
Diversion 17 3 6 9 6 1 0 0 1 0 56
Navigation 3 4 4 5 3 13 5 9 3 21 77
HFS 21 7 14 11 9 19 31 13 13 7 161
Other 0 0 0 1 1 1 0 0 0 0 3
Rate of Change
Jan 22 Feb March April May 22 | June July Aug Sept22 | Oct22 Nov Dec | Average
22 22 22 22 22 22 22 22
Diversion -88% -100% | -100% -100% | -17% -89% | -100% | +50% | +100% | +100% | +67% -69%
Navigation +83% +86% +73% +43% +67% +50% | +73% | +19% +38% 0 +77% +61%
HFS -62% +50% +22% -44% -14% -9% +40% -11% -45% +7% +19% -10%
Other +100% 0 +100% | +100% 0 -100% 0 0 +100% 0 +100%
Successful Exit Percentage 2021
Jan Feb March | April | May | June | July | Aug | Sept | Oct Nov Dec Average
21 21 21 21 21 21 21 21 21 21 21 21
Percent 23% 21% 28% 42% 30% | 25% | 30% | 17% | 40% | 35% 34% 27% 30%
Successful Exit Percentage 2022
Jan Feb March | April | May | June | July | Aug | Sept | Oct Nov Dec Average
22 22 22 22 22 22 22 22 22 22 22 22
Percent 33% | 23% 33% 57% | 38% | 29% | 15% | 26% | 23% | 29% | 45% 31%
Change +10% | -4% -5% +15% | +8% | +4% | -15% | +9% | -17% | -6% | +11% +1%




System Exit by Program Type 2021

Jan Feb March | April | May | June | July | Aug | Sept | Oct | Nov Dec Total
21 21 21 21 21 21 21 21 21 21
Diversion 8 4 8 8 10 4 3 2 0 1 58
Navigation 2 4 2 2 2 2 8 3 4 4 38
HFS 7 7 3 4 8 5 21 9 9 12 103
OneHome HMIS 4 3 11 5 5 9 12 15 11 4 93
Total Exits 21 18 24 19 25 20 44 29 24 21 292
Rate of Change
Jan Feb March | April | May 22 | June July Aug Sept Oct Nov 22 | Dec Average
22 22 22 22 22 22 22 22 22 22
Diversion -88% -50% -83% -75% +11% -25% -90% +33% | +25% 0 +100% -30%
Navigation +50% | +20% +80% +20% +60% 0 -50% +60% | -38% +20% +64% +36%
HFS +30% | +30% -14% -18% +67% 0 -13% | +64% | -62% | +36% | +40% +14%
OneHome +69% | +40% | +64% | +47% | +35% | +50% 0 -22% | -75% | -33% 0 +21%
HMIS
Total Exits +28% | +14% +30% +13% +23% +43% | +13% | +38% | -55% +6% +44% +13%




City of Boulder System Exit by Type 2021

Jan Feb March | April | May | June | July | Aug | Sept | Oct | Nov Dec Total
21 21 21 21 21 21 21 21 21 21 21 21
Resource Nav 0 1 2 0 1 1 0 0 2 0 0 0 7
Other 1 1 0 1 0 0 0 0 0 0 0 0 3
Reunification 4 3 2 4 5 4 7 4 9 6 4 4 56
Housed 7 5 5 8 3 5 8 5 15 5 5 7 78
Total Exit 12 10 9 13 9 10 15 9 26 11 9 11 144
Rate of Change
Jan22 | Feb22 | March April May 22 June July 22 | Aug 22 Sept Oct Nov 22 | Dec | Average
22 22 22 22 22 22
Resource Nav 0 -100% -100% 0 -100% -100% 0 0 -100% 0 0 -100%
Other -100% -100% -100% -100% 0 0 0 +100% 0 0 +100% +25%
Reunification +20% +40% +33% -75% +17% -25% -57% +56% -33% | +33% | +64% +15%
Housed -14% +29% +38% +44% +63% -20% -38% +17% -80% | +29% | +44% +1%
Total Exit -8% +17% +18% -23% +38% -30% -47% +50% -65% | +31% | +57% +3%
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City of Longmont System Exit by Type 2021

Jan Feb March | April | May | June | July | Aug | Sept | Oct | Nov Dec Total
21 21 21 21 21 21 21 21 21 21 21 21
Resource Nav 0 0 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 1 0 0 0 1 2
Reunification 3 0 2 1 2 3 3 1 2 1 0 2 20
Housed 2 5 3 5 2 1 2 0 4 2 4 3 33
Total Exit 5 5 5 6 4 4 5 2 6 3 4 6 55
Rate of Change
Jan22 | Feb22 | March April May 22 | June July | Aug 22 Sept | Oct | Nov22 | Dec | Average
22 22 22 22 22 22 22
Resource Nav 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 +100% 0 0 0 -100% 0 0 +100% +33%
Reunification +100% -50% -100% +60% 0 -100% | +50% +50% | +67 | +100% +28%
%
Housed -40% -67% -20% +67% +50% | -50% | +100% 0 0 +33% +17%
Total Exit -20% -60% -17% +64% +20% | -80% +71% +25% | +40 | +64% +23%
%
Boulder County HMIS/OneHome System Exit by Type 2021
Jan Feb March | April | May | June | July | Aug | Sept | Oct | Nov Dec Total
21 21 21 21 21 21 21 21 21 21 21 21
Resource Nav 0 0 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 1 1 0 0 0 0 0 1 0 3
Reunification 1 1 1 1 3 2 0 2 3 1 2 1 18
Housed 3 2 4 7 7 3 5 7 9 14 8 3 72
Total Exit 4 3 5 9 11 5 5 9 12 15 11 4 93
Rate of Change
Jan22 | Feb22 | March | April May June | July | Aug22 | Sept Oct Nov Dec | Average
22 22 22 22 22 22 22 22 22
Resource Nav 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 -100% | -100% 0 0 0 0 0 0 -100%
Reunification +50% 0 +100% 0 -100% | +33% 0 0 -100% | -100% | -50% -13%
Housed +73% +60% +69% +56% | +50% | +57% 0 -29% -67% -29% | +20% +38%
Total Exit +69% +40% +64% +47% | +35% | +50% 0 -22% -75% -33% 0 +21%
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Community Services Department

Sundquist Building ¢ 3482 N. Broadway ¢ Boulder, Colorado 80304 « Tel: 303.441.3560 * Fax: 303.441.4550
Mailing Address: P.O. Box 471 ¢ Boulder, Colorado 80306 ¢ www.bouldercountycommunityservices.org

COMMUNITY
SERVICES

Generating
a Lifetime of
Opportunities

Homeless Solutions for Boulder County Executive Board
January 13, 2023, 8:00 - 10:00am
Teams Meeting

Administrative Matters 8:00-8:20
e Public Comment

o Approval of October 2022 Minutes
e November Board Brief review

Discussion Items 8:20-9:30

e Review of County and Cities’ BHA and DOLA grant applications

e Lessons learned from critical weather shelter — using this learning to inform current
shelter practices and potential future shelter planning

e Update on migrant shelter planning efforts

e Navigation Services Center and 24/7 Shelter facility

e Meth policy review activity / Meth-related housing issues and implications

e Summer Point in Time count

e Question: Do we need to start planning for a revision of what HSBC is/is not as a
system initiative given all the changes in the pipeline?

General Updates 9:30-10:00
e Update on Recovery Home efforts

e County, COB, COL and MDHI Updates

Microsoft Teams meeting

Join on your computer or mobile app

Click here to join the meeting

Or call in (audio only)

+1720-400-7859,,386064849# United States, Denver

Phone Conference ID: 386 064 849#

Matt Jones County Commissioner Claire Levy County Commissioner Ashley Stolzmann County Commissioner


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjFkZWMyOTYtM2U3Yy00Y2Y1LWEzZTMtZThkN2YyMGY2MmFl%40thread.v2/0?context=%7b%22Tid%22%3a%2237b2947c-8e0a-47a0-a213-43cbd12bf137%22%2c%22Oid%22%3a%2265a3428a-126f-4f1f-b69b-832ad171af3f%22%7d
tel:+17204007859,,386064849#%20

HOMELESS SOLUTIONS FOR BOULDER COUNTY:
EXECUTIVE BOARD BRIEF
JANUARY 2023

NOTE WORTHY UPDATES FOR JANUARY 2023

United States Interagency Council on Homelessness (USICH) released the new 5-year strategic plan to
address homelessness.

Partners across the county are actively working on their proposals in response to Transformational
Homelessness Response (HB 22-1377/HB 22-1304).

OVERVIEW OF DATA IN BRIEFING

Overall, the number of Coordinated Entry screenings were higher in both October and November which
reflected an overall increase compared to the same time frame in the prior year (2021).
o City of Boulder was up 10% annually and saw an increase of 23% in October and 17% increase in
November 2022.
o City of Longmont was up 12% annually and saw an increase of 39% in October and 47% increase in
November 2022.
313 individuals have exited homelessness between January 1, 2022, through November 31, 2022 (an overall
increase of 13% compared to the same timeframe as last year).
o City of Boulder seen an increase of 3% in all exit avenues:
§ Housed- 1% increase
§ Reunification-15% increase
§ Other- 25% increase
o City of Longmont seen an increase of 23% in all exit avenues:
§ Housed- 17% increase
§ Reunification- 28% increase
§ Other- 33% increase
0 Housing exits through HMIS data system reflected a 21% increase in 2022.
On average, 28 individuals exit homelessness per month for calendar year 2022:
o0 19 to housing
0 9 through reunification
0 Less than one to other programming such as treatment.



COORDINATED ENTRY ASSESSMENTS COUNTYWIDE

Coordinated Entry Screenings FY 2022
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COORDINATED ENTRY ASSESSMENT RESULTS PER LOCATION

CITY OF BOULDER

City of Boulder Coordinated Entry Screening Results
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CITY OF LONGMONT?

City of Longmont Coordinated Entry Screening Results
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HOUSING OUTCOMES

The following data and charts reflect individuals experiencing homelessness who have exited the homeless services system to a
stable housing outcome. It is important to note that the data reflected in the following charts reflect Housing Outcomes
via system entry and exit are not the same individuals.

SYSTEM ENTRY/EXIT JANUARY 2023

Since January 2022, 31% (313) exited homelessness into a stable housing situation.

Fiscal Year 2022 Entry/Exit
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1 One Exit in August 2022 was from Outreach Efforts to Housing and is reflected in Other Program
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SYSTEM EXIT PROGRAM TYPE?

Housing Outcome by Service Type Fiscal Year 2022
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HOUSING OUTCOMES FISCAL YEAR BY COORDINATED ENTRY INITIATED SITE 2022

As reflected, a total of 313 individuals experiencing homelessness exited homelessness since January 2022 with 137 (44%) from
the City of Boulder, 64 (20%) from the City of Longmont and 112 (36%) Boulder County?.

Housing Exits 2022
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«=t==City of Longmont 5 4 2 5 11 5) 1 7 8 5 11
~Boulder County g 5 14 17 17 10 5 7 8 10 11

2 2 additional exits were reported from Mother House during the Month of May 2022
3 Boulder County Exits reflect HMIS OneHome extract. Municipality of origin is unavailable.
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HOUSING OUTCOME BY EXIT TYPE CITY OF BOULDER 2022

Since January 2022, in the City of Boulder, a total 137 individuals have exited homelessness with 72 (53%) individuals exited to
housing, 61 (45%) through Reunification, and 4 (3%) through providing rental assistance (reflected in Other) to remain in

housing.

m Resource Navigation

m Other
® Reunified
® Housed

City of Boulder by Type 2022

25
20
15 3
EERRRERRE

ST A A G A G A
& &‘ S Q\‘ﬁ =y o~ ?9% o & $04 N

Jan- Feb- Mar- Apr- May-  Jun- Jul- Aug- Sep- Oct- Nov- Dec-
2022 2022 @ 2022 | 2022 @ 2022 2022 2022 2022 2022 2022 @ 2022 @ 2022

0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 3 0 0 1
5 5 3 1 6 3 3 9 6 9 11
6 7 8 9 8 4 5 6 3 7 9

mHoused ®Reunified ®Other ™ Resource Navigation

HOUSING OUTCOME BY EXIT TYPE CITY OF LONGMONT 2022

Since January 2022, in the City of Longmont, a total 64 individuals have exited homelessness with 36 (56%) individuals exited to
housing, 25 (39%) through Reunification, and 3 (5%) through Other program.
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City of Longmont by Type 2022
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HOUSING OUTCOME BY EXIT TYPE BOULDER COUNTY 2022

Since January 2022, through the OneHome HMIS data system and in Boulder County, a total 112 individuals have exited
homelessness with 99 (88%) individuals exited to housing, and 13 (12%) through Reunification.

Boulder County by Type 2022
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RATE OF CHANGE*

Boulder County Coordinated Entry Assessment 2021

Jan Feb March | April | May | June | July | Aug | Sept | Oct | Nov Dec Total
21 21 21 21 21 21 21 21 21 21 21 21
City of Boulder 52 49 53 48 55 50 65 73 75 61 53 50 684
City of Longmont 41 17 14 19 24 26 19 34 36 22 17 28 297
Rate of Change
Jan Feb March | April | May | June | July Aug Sept Oct Nov Dec | Average
22 22 22 22 22 22 22 22 22 22 22 22
City of Boulder +12% | +11% +9% -10% | +23% | -12% | +2% +16% | -17% | +23% | +17% +10%
City of Longmont -24% | +53% | +44% | -32% | +17% | -19% | +30% | +6% | -10% | +39% | +47% +12%
City of Boulder Coordinated Entry Assessment Referral Outcomes 2021
Jan 21 Feb March | April | May | June | July | Aug | Sept | Oct | Nov Dec Total
21 21 21 21 21 21 21 21 21 21 21
Diversion 31 24 28 23 31 85 38 6 2 0 1 222
Navigation 3 3 1 2 5 1 6 1 3 5 2 35
HFS 18 22 24 23 19 14 21 66 69 56 48 47 427
Other 0 0 0 0 0 0 0 0 0 0 0 0
Rate of Change
Jan 22 Feb March | April | May22 | June | July22 | Aug Sept Oct Nov Dec | Average
22 22 22 22 22 22 22 22 22
Diversion -90% -92% -89% -96% -84% -91% | -100% | -67% | -33% | -50% 0 -89%
Navigation +57% | +57% | +50% 0% +29% | +50% | -67% 0 -100% | -100% | -100% -12%
HFS +63% +52% +55% +74% +68% +73% +67% +21% -14% +13% | +25% +42%
Other +100% 0 0 0 0 0 +100% 0 0 0 0 +100%

4 Rate of Change is compared to month of prior year. Annual is compared to rolling annual totals for same timeframe in the reporting year. Items
in red reflect lower than the comparative. Grey section in above charts reflect the timeframe when the 6-month residency policy was in place. As
a result, please use caution in comparing trends during these timeframes.
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City of Longmont Coordinated Entry Assessment Referral Outcomes 2021

Jan Feb March | April | May | June | July | Aug | Sept | Oct | Nov Dec Total
21 21 21 21 21 21 21 21 21 21 21
Diversion 17 3 6 9 6 1 0 0 1 0 56
Navigation 3 4 4 5 3 13 5 9 3 21 77
HFS 21 7 14 11 9 19 31 13 13 7 161
Other 0 0 0 1 1 1 0 0 0 0 3
Rate of Change
Jan 22 Feb March April May 22 | June July Aug Sept22 | Oct22 Nov Dec | Average
22 22 22 22 22 22 22 22
Diversion -88% -100% | -100% -100% | -17% -89% | -100% | +50% | +100% | +100% | +67% -69%
Navigation +83% +86% +73% +43% +67% +50% | +73% | +19% +38% 0 +77% +61%
HFS -62% +50% +22% -44% -14% -9% +40% -11% -45% +7% +19% -10%
Other +100% 0 +100% | +100% 0 -100% 0 0 +100% 0 +100%
Successful Exit Percentage 2021
Jan Feb March | April | May | June | July | Aug | Sept | Oct Nov Dec Average
21 21 21 21 21 21 21 21 21 21 21 21
Percent 23% 21% 28% 42% 30% | 25% | 30% | 17% | 40% | 35% 34% 27% 30%
Successful Exit Percentage 2022
Jan Feb March | April | May | June | July | Aug | Sept | Oct Nov Dec Average
22 22 22 22 22 22 22 22 22 22 22 22
Percent 33% | 23% 33% 57% | 38% | 29% | 15% | 26% | 23% | 29% | 45% 31%
Change +10% | -4% -5% +15% | +8% | +4% | -15% | +9% | -17% | -6% | +11% +1%




System Exit by Program Type 2021

Jan Feb March | April | May | June | July | Aug | Sept | Oct | Nov Dec Total
21 21 21 21 21 21 21 21 21 21
Diversion 8 4 8 8 10 4 3 2 0 1 58
Navigation 2 4 2 2 2 2 8 3 4 4 38
HFS 7 7 3 4 8 5 21 9 9 12 103
OneHome HMIS 4 3 11 5 5 9 12 15 11 4 93
Total Exits 21 18 24 19 25 20 44 29 24 21 292
Rate of Change
Jan Feb March | April | May 22 | June July Aug Sept Oct Nov 22 | Dec Average
22 22 22 22 22 22 22 22 22 22
Diversion -88% -50% -83% -75% +11% -25% -90% +33% | +25% 0 +100% -30%
Navigation +50% | +20% +80% +20% +60% 0 -50% +60% | -38% +20% +64% +36%
HFS +30% | +30% -14% -18% +67% 0 -13% | +64% | -62% | +36% | +40% +14%
OneHome +69% | +40% | +64% | +47% | +35% | +50% 0 -22% | -75% | -33% 0 +21%
HMIS
Total Exits +28% | +14% +30% +13% +23% +43% | +13% | +38% | -55% +6% +44% +13%




City of Boulder System Exit by Type 2021

Jan Feb March | April | May | June | July | Aug | Sept | Oct | Nov Dec Total
21 21 21 21 21 21 21 21 21 21 21 21
Resource Nav 0 1 2 0 1 1 0 0 2 0 0 0 7
Other 1 1 0 1 0 0 0 0 0 0 0 0 3
Reunification 4 3 2 4 5 4 7 4 9 6 4 4 56
Housed 7 5 5 8 3 5 8 5 15 5 5 7 78
Total Exit 12 10 9 13 9 10 15 9 26 11 9 11 144
Rate of Change
Jan22 | Feb22 | March April May 22 June July 22 | Aug 22 Sept Oct Nov 22 | Dec | Average
22 22 22 22 22 22
Resource Nav 0 -100% -100% 0 -100% -100% 0 0 -100% 0 0 -100%
Other -100% -100% -100% -100% 0 0 0 +100% 0 0 +100% +25%
Reunification +20% +40% +33% -75% +17% -25% -57% +56% -33% | +33% | +64% +15%
Housed -14% +29% +38% +44% +63% -20% -38% +17% -80% | +29% | +44% +1%
Total Exit -8% +17% +18% -23% +38% -30% -47% +50% -65% | +31% | +57% +3%
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City of Longmont System Exit by Type 2021

Jan Feb March | April | May | June | July | Aug | Sept | Oct | Nov Dec Total
21 21 21 21 21 21 21 21 21 21 21 21
Resource Nav 0 0 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 1 0 0 0 1 2
Reunification 3 0 2 1 2 3 3 1 2 1 0 2 20
Housed 2 5 3 5 2 1 2 0 4 2 4 3 33
Total Exit 5 5 5 6 4 4 5 2 6 3 4 6 55
Rate of Change
Jan22 | Feb22 | March April May 22 | June July | Aug 22 Sept | Oct | Nov22 | Dec | Average
22 22 22 22 22 22 22
Resource Nav 0 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 +100% 0 0 0 -100% 0 0 +100% +33%
Reunification 0 +100% -50% -100% +60% 0 -100% | +50% | +50% | +67 | +100% +28%
%
Housed 0 -40% -67% -20% +67% | +50% | -50% | +100% 0 0 +33% +17%
Total Exit 0 -20% -60% -17% +64% | +20% | -80% +71% | +25% | +40 | +64% +23%
%
Boulder County HMIS/OneHome System Exit by Type 2021
Jan Feb March | April | May | June | July | Aug | Sept | Oct | Nov Dec Total
21 21 21 21 21 21 21 21 21 21 21 21
Resource Nav 0 0 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 1 1 0 0 0 0 0 1 0 3
Reunification 1 1 1 1 3 2 0 2 3 1 2 1 18
Housed 3 2 4 7 7 3 5 7 9 14 8 3 72
Total Exit 4 3 5 9 11 5 5 9 12 15 11 4 93
Rate of Change
Jan22 | Feb22 | March | April May June | July | Aug22 | Sept Oct Nov Dec | Average
22 22 22 22 22 22 22 22 22
Resource Nav 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 -100% | -100% 0 0 0 0 0 0 -100%
Reunification +50% 0 +100% 0 -100% | +33% 0 0 -100% | -100% | -50% -13%
Housed +73% +60% +69% +56% | +50% | +57% 0 -29% -67% | -29% | +20% +38%
Total Exit +69% +40% +64% +47% | +35% | +50% 0 -22% -715% | -33% 0 +21%
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Homeless Solutions for Boulder County Executive Board
January 13, 2023, 8:00 - 10:00am
Teams Meeting

Attendance:

Jim Adams-Berger, Robin Bohannan, Karen Brunnemer, Susan Caskey, Frank Cole, Vicki Ebner,
Kurt Firnhaber, Jenna Griess, Heidi Grove, Jamie Rife, DeVon KissickKelly, Susana Lopez-Baker,
Eliberto Mendoza, Gwendolyn Mossman, Megan Newton, Carlene Okiyama, Kurt Firnhaber,

Public Comment — None
Minutes — Approved

Board Brief review

e Qverall, the number of Coordinated Entry screenings were higher in both October and November
which reflected an overall increase compared to the same time frame in the prior year (2021).

e  USISH 5-year strategic plan (cross walking strategic plan with HSBC efforts)

Discussion regarding reunification and increase in clients outside of Boulder and clients with chronic
homelessness. Update in Coordinated Entry form and a requested change in data briefing to tell a better
story. Updating Coordinated Entry form to change/add data questions this Spring.

Discussion Items

e Review of County and Cities’ BHA and DOLA grant applications

Boulder County:

Behavioral Health Administration:

SB 22-196: Criminal Justice Early intervention program - requesting services to expand Tribe Recovery
Homes. Will help to do some preventive work with those experience homelessness or continuing the
cycle through the jail.

HB 22-1281: Community Investment Grant Program - will complement existing funds for expansion of
Tribe Recovery Home services.

Department of Local Affairs:

HB 22-1377: Transformational Homeless Response - coordinating with non-profits to avoid duplication
of efforts, grant application includes additional county staff, a Forensic Assertive Community Treatment
team, street outreach, and bridge housing funding.

Noted award of $50,000 from MacArthur to be used for application and administration, landlord
assurance fund, and additional minute cards for phones.

City of Boulder

Department of Local Affairs:

HB 22-137: $8M letter of intent — $5M to support the Day Center for operational cost & furnishings and
$3M to support respite services.

HB 22-1304: $6-7M for homelessness prevention; working with Boulder County Criminal Justice System
around Bridge Housing for high utilizers.

City of Longmont will not be applying but will work with the County’s request for funding.



Metro Denver Homeless Initiative will apply for funds to:
e Build capacity to do more meetings for regional coordination, Built for Zero work and
developing best practices
e Support for Diversity, Equity, Inclusion (DEI) work to create a racially equitable system
e Support for housing stability fund
e Support statewide growth of the Homeless Management Information System (HMIS) support

¢ Lessons learned from critical weather shelter — using this learning to inform current shelter
practices and potential future shelter planning

Discussion around clients served and staffing.

Next steps: Follow up discussion with Boulder Shelter for the Homeless about their hours.

e Update on migrant shelter planning efforts
Focus is on supporting Denver infrastructure and shelter. Boulder County and City of Boulder asking staff
to volunteer/work at shelters in Denver.

¢ Navigation Services Center and 24/7 Shelter facility
City of Boulder released Request for Proposals (RFP) in early December, RFP closes this month (January).
Once a service provider is selected will be working with them to find a location.

e Meth policy review activity / Meth-related housing issues and implications

Boulder County Public Health, Human & Housing Services, Boulder County Housing Authority and
Community Services are currently reviewing the policy and legislation around remediation. Will look at
policy draft in March and will move toward making recommendations.

Boulder Housing Partners is looking at tightening screening criteria. Noted impacts on who they house
and the neighbors in the community.

e Summer Point in Time count
City of Boulders City Council has requested a Summer Point-in-Time count.
Next steps: Come up with methodology, cost and bring that recommendation to the board.

e Question: Do we need to start planning for a revision of what HSBC is/is not as a system initiative
given all the changes in the pipeline?

Discussion included success and challenges, responding to emerging issues due to lack of a written

strategic plans, communicating the work that is being done with elected leaders and the community, as

leaders in this work HSBC can serve as subject matter experts, and the desire to be more proactive and

clearer on how HSBC is impacting the system.

General Updates

e Update on Recovery Home Efforts
e Interview with the Daily Camera to set the record straight
e 12 active clients, onboard a full time dedicated clinical staff, participating in case
conferencing, and exploring jail-based referrals
e City of Boulder - tour of neighboring facility with Tribe to walk through interest in buying
that facility



Boulder County, City of Boulder, City of Longmont and Metro Denver Homeless Initiative
Updates

Boulder County
Boulder Chamber is getting more engaged. There is a chamber meeting with elected officials.

City of Longmont
New director Christine Pacheco. She will be joining this and other HSBC meetings.

City of Boulder
Additional Community Development Block Grants (CDBG) funding.

Metro Denver Homeless Initiative
None.

Boulder County Housing and Human Services
Opening lottery

Adjourned 10:00
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