Nederland EcoPass Public Improvement District Advisory Committee (NEPPIDAC) Meeting

Meeting Time (MST):
May 23, 2024, 5:00 PM - 7:00 PM

Meeting Location:
Nederland Community Center
750 State Highway CO 72
Nederland, Colorado 80466

Online Alternative:
Microsoft Teams

Join the meeting now
Meeting ID: 248 711 872 71
Passcode: 5imEML

Dial in by phone

+1 720-400-7859,,313298625# United States, Denver
Find a local number

Phone conference ID: 313 298 625#

For organizers: Meeting options | Reset dial-in PIN

Agenda:
1. Introductions
Public Comment
Action Item: Approval of 02-21-2024 Meeting Summary
Action Item: RTD Partnership Program Grant Application for “Supplementing the NB”
NEPPIDAC Membership Update
District Employee EcoPass Program Update
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Matters from Committee Members
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmUwOWVmNjUtNjgwNS00YzQ1LWE3ZWUtOTE1ODE1MmJmNWY3%40thread.v2/0?context=%7b%22Tid%22%3a%2237b2947c-8e0a-47a0-a213-43cbd12bf137%22%2c%22Oid%22%3a%22ca4a8299-227f-406e-8fde-93f94e93de45%22%7d
tel:+17204007859,,313298625
https://dialin.teams.microsoft.com/089ed632-ce16-491b-b87f-f48346555c7a?id=313298625
https://teams.microsoft.com/meetingOptions/?organizerId=ca4a8299-227f-406e-8fde-93f94e93de45&tenantId=37b2947c-8e0a-47a0-a213-43cbd12bf137&threadId=19_meeting_NmUwOWVmNjUtNjgwNS00YzQ1LWE3ZWUtOTE1ODE1MmJmNWY3@thread.v2&messageId=0&language=en-US
https://dialin.teams.microsoft.com/usp/pstnconferencing

Agenda Item 4: Summary of the “Supplementing the NB Route” project and application:

For decades, RTD has operated fixed route transit service between Nederland and Boulder, the route
“NB.” The existing service is well utilized, but the current schedule (2 hour headways in the AM and PM
peaks) hampers further ridership growth and flexibility of travel. Boulder County is proposing to apply
to the RTD Partnership Program 2024 Call for Projects to fund two daily round trips to supplement the
existing RTD NB service. The RTD Partnership Program will fund 80% of the cost of transit service, to be
managed by local agencies, for up to three years. Up to $600k per year can be awarded to projects in
Boulder County, with applications due June 3, 2024.

These two daily round trips would be contracted out by Boulder County and would increase transit
service between Nederland and the City of Boulder to 1 hour headways during the AM and PM peak
periods, 7 days per week, 365 days per year, for three years (2025-2027). Boulder County would be
requesting RTD cover 80% of the cost: $200k in 2025 ($160k RTD, $40k local match); $220k in 2026
(5176k RTD, $44k local match); $240k in 2027 ($192k RTD, $48k local match) for a total budget of
$660,000 over three years. Boulder County is proposing to use Nederland EcoPass District funds to
cover the local match (total of $132k over three years).

To address the financial capacity of the Nederland EcoPass District to cover the local match, in 2024, the
Nederland EcoPass District is budgeted to generate $214k in revenue. After costs for the existing
resident EcoPass program, Town of Nederland administration, 2023 election, misc.
printing/mailing/marketing, and a conservative estimate for 12 months of a district employee EcoPass
program are accounted for, the 2024 budget would be contributing ~$79k to the District’s fund balance,
revenue that could be used to cover the local match for this application. (The 2025 District budget is
anticipated to be similar to 2024’s.)

Recommended Motion:

Move to recommend that Boulder County apply to the RTD Partnership Program 2024 Call for Projects
for the “Supplementing the NB Route” project as described above.
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Draft Schedule for “Supplementing the NB Route”

(New Trips in red)

WB Weekday
Downtown Eldora
Boulder CO 119 - CO 119 - Nederland | Nederland Mountain
) Magnolia Dr [ Boulder Falls | Park-n-Ride | High School
Station (DBS) Resort
5:40 AM 5:51 AM 5:57 AM 6:09 AM 6:13 AM -
6:10 AM 6:21 AM 6:27 AM 6:39 AM 6:43 AM 6:55 AM
7:10 AM 7:21 AM 7:27 AM 7:39 AM 7:43 AM 7:55 AM
8:10 AM 8:21 AM 8:27 AM 8:39 AM 8:43 AM 8:55 AM
10:10 AM 10:22 AM 10:28 AM 10:42 AM 10:46 AM 10:58 AM
12:10 PM 12:22 PM 12:28 PM 12:42 PM 12:46 PM 12:58 PM
2:10 PM 2:23 PM 2:29 PM 2:45 PM 2:50 PM 3:02 PM
3:10 PM 3:23 PM 3:29 PM 3:45 PM 3:50 PM 4:02 PM
4:10 PM 4:23 PM 4:29 PM 4:45 PM 4:50 PM 5:02 PM
5:10 PM 5:23 PM 5:29 PM 5:45 PM 5:50 PM --
6:10 PM 6:23 PM 6:29 PM 6:45 PM 6:50 PM -
7:40 PM 7:51 PM 7:57 PM 8:12 PM 8:16 PM -
8:50 PM 9:01 PM 9:07 PM 9:20 PM 9:24 PM --
10:50 PM 11:01 PM 11:07 PM 11:20 PM 11:24 PM --
EB Weekday
Eldora | Nederland co119- | co11g - |Powntown
Mountain High Nederla.nd Boulder Magnolia Boul.der
Resort School Park-n-Ride Falls Dr Station
(DBS)
-- 6:32 AM 6:39 AM 6:52 AM 6:58 AM 7:10 AM
7:13 AM 7:23 AM 7:29 AM 7:41 AM 747 AM 7:59 AM
8:13 AM 8:23 AM 8:29 AM 8:41 AM 8:47 AM 9:00 AM
9:13 AM 9:23 AM 9:30 AM 9:43 AM 9:49 AM 10:01 AM
T1:13AM | 11:23 AM | 11:29 AM | 11:42 AM | 11:48 AM | 12:00 PM
1:13 PM 1:23 PM 1:29 PM 1:42 PM 1:48 PM 2:00 PM
3:13 PM 3:23 PM 3:29 PM 3:42 PM 3:48 PM 4:00 PM
4:13 PM 4:23 PM 4:30 PM 4:43 PM 4:49 PM 5:01 PM
5:13 PM 5:23 PM 5:30 PM 5:43 PM 5:49 PM 6:01 PM
-- 6:08 PM 6:15 PM 6:28 PM 6:34 PM 6:46 PM
-- 6:55 PM 7:00 PM 7:12 PM 7:18 PM 7:30 PM
- 8:23 PM 8:28 PM 8:40 PM 8:46 PM 8:58 PM
-- 9:53 PM 9:58 PM 10:10 PM | 10:16 PM | 10:28 PM
-- 11:33PM | 11:38PM | 11:50 PM | 11:56 PM | 12:08 AM
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WB Saturday

Downtown |y 119 | co 119 - Eldora
Boulder . Nederland | Nederland .
) Magnolia Boulder . . Mountain
Station Park-n-Ride [High School
Dr Falls Resort
(DBS)
6:10 AM 6:21 AM 6:27 AM 6:43 AM 6:48 AM 7:02 AM
7:10 AM 7:21 AM 7:27 AM 7:43 AM 7:48 AM 8:02 AM
8:10 AM 8:21 AM 8:27 AM 8:43 AM 8:48 AM 9:02 AM
10:10 AM 10:22 AM 10:28 AM 10:43 AM 10:48 AM 11:02 AM
12:10 PM 12:22 PM 12:28 PM 12:43 PM 12:48 PM 1:.02 PM
2:10 PM 2:22 PM 2:28 PM 2:42 PM 2:47 PM 3:01 PM
3:10 PM 3:22 PM 3:28 PM 3:42 PM 3:47 PM 4:01 PM
4:10 PM 4:22 PM 4:28 PM 4:42 PM 4:47 PM 5:01 PM
5:10 PM 5:22 PM 5:28 PM 5:42 PM 5:47 PM --
6:10 PM 6:22 PM 6:28 PM 6:42 PM 6:47 PM --
7:40 PM 7:51 PM 7:57 PM 8:11 PM 8:16 PM --
10:50 PM 11:01 PM 11:07 PM 11:20 PM 11:25 PM --
EB Saturday
Eldora Downtown
Mountain Nederland Nederla‘nd CO 119 - CcO 11‘9 - Boulder
Resort High School | Park-n-Ride | Boulder Falls | Magnolia Dr Station (DBS)
7:13 AM 7:23 AM 7:30 AM 7:43 AM 7:49 AM 7:59 AM
8:13 AM 8:23 AM 8:30 AM 8:43 AM 8:49 AM 9:00 AM
9:13 AM 9:23 AM 9:31 AM 9:43 AM 9:49 AM 10:00 AM
11:13 AM 11:23 AM 11:31 AM 11:43 AM 11:49 AM 12:00 PM
1:13 PM 1:23 PM 1:31 PM 1:43 PM 1:49 PM 2:00 PM
3:13 PM 3:23 PM 3:30 PM 3:42 PM 3:48 PM 4:01 PM
4:13 PM 4:23 PM 4:30 PM 4:43 PM 4:49 PM 5:02 PM
5:13 PM 5:23 PM 5:30 PM 5:42 PM 5:48 PM 6:01 PM
-- 6:08 PM 6:15 PM 6:27 PM 6:33 PM 6:46 PM
- 6:53 PM 7:00 PM 7:13 PM 7:19 PM 7:32 PM
- 8:23 PM 8:29 PM 8:42 PM 8:47 PM 8:59 PM
- 11:33 PM 11:39 PM 11:52 PM 11:57 PM 12:09 AM
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WB Sunday/ Holiday

Downtown Eldora
CO 119 - CO 119 - Nederland Nederland .
Boulder . . ) Mountain
Station (DBS) Magnolia Dr | Boulder Falls | Park-n-Ride | High School Resort
6:10 AM 6:21 AM 6:27 AM 6:40 AM 6:46 AM 6:58 AM
7:10 AM 7:21 AM 7:27 AM 7:40 AM 7:46 AM 7:58 AM
8:10 AM 8:21 AM 8:27 AM 8:40 AM 8:46 AM 8:58 AM
10:10 AM 10:21 AM 10:28 AM 10:42 AM 10:48 AM 11:00 AM
12:10 PM 12:21 PM 12:28 PM 12:42 PM 12:48 PM 1:00 PM
2:10 PM 2:21 PM 2:27 PM 2:42 PM 2:47 PM 2:59 PM
3:10 PM 3:21 PM 3:27 PM 3:42 PM 3:47 PM 3:59 PM
4:10 PM 4:21 PM 4:27 PM 4:42 PM 4:47 PM 4:59 PM
5:10 PM 5:21 PM 5:27 PM 5:42 PM 5:47 PM -
6:10 PM 6:21 PM 6:27 PM 6:42 PM 6:47 PM -
7:40 PM 7:51 PM 7:58 PM 8:12 PM 8:16 PM --
EB Sunday/ Holiday
Mﬂi‘;{:in Nederland | Nederland | CO119- | CO119- D;’:'unlgoevrv”
Resort High School Park-n-Ride [ Boulder Falls | Magnolia Dr Station (DBS)
7:11 AM 7:23 AM 7:29 AM 7:42 AM 7:48 AM 8:00 AM
8:11 AM 8:23 AM 8:29 AM 8:42 AM 8:48 AM 9:01 AM
9:11 AM 9:23 AM 9:31 AM 9:45 AM 9:51 AM 10:03 AM
11:13 AM 11:25 AM 11:33 AM 11:47 AM 11:53 AM 12:05 PM
1:11 PM 1:23 PM 1:31 PM 1:45 PM 1:51 PM 2:03 PM
3:11 PM 3:23 PM 3:31 PM 3:45 PM 3:51 PM 4:03 PM
4:11 PM 4:23 PM 4:31 PM 4:45 PM 4:51 PM 5:03 PM
5:11 PM 5:23 PM 5:31 PM 5:45 PM 5:51 PM 6:03 PM
-- 6:08 PM 6:16 PM 6:30 PM 6:36 PM 6:48 PM
-- 6:53 PM 7:01 PM 7:15 PM 7:21 PM 7:33 PM
-- 8:23 PM 8:29 PM 8:42 PM 8:48 PM 9:00 PM
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Meeting Summary - February 21, 2024

Nederland EcoPass Public Improvement District Advisory Committee (NEPPIDAC)

Meeting Time (MST):
February 21, 2024, 5:00 PM — 7:00 PM

Meeting Location:
Nederland Community Library
200 Highway 72 North
Nederland, Colorado 80466

Online Alternative:

Microsoft Teams meeting

Join on your computer, mobile app or room device:
Click here to join the meeting

Meeting ID: 261 173 701 779

Passcode: b8bYmk

Download Teams | Join on the web

Or call in (audio only):

+1 720-400-7859,,173822954# United States, Denver
Phone Conference ID: 173 822 9544

Find a local number | Reset PIN

Learn More | Meeting options

Agenda:

1. Introductions
Public Comment
Approval of 01-31-2024 Meeting Summary
NEPPIDAC Membership Update
Mobile/Account-Based Transition Update
District Employee EcoPass Program
Matters from Committee Members
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmY5OGVkNzEtNDhmOS00NDk4LTg3ZmUtZTg4ZjljMzY2ZDU1%40thread.v2/0?context=%7b%22Tid%22%3a%2237b2947c-8e0a-47a0-a213-43cbd12bf137%22%2c%22Oid%22%3a%22ca4a8299-227f-406e-8fde-93f94e93de45%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+17204007859,,173822954
https://dialin.teams.microsoft.com/089ed632-ce16-491b-b87f-f48346555c7a?id=173822954
https://dialin.teams.microsoft.com/usp/pstnconferencing
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=ca4a8299-227f-406e-8fde-93f94e93de45&tenantId=37b2947c-8e0a-47a0-a213-43cbd12bf137&threadId=19_meeting_NmY5OGVkNzEtNDhmOS00NDk4LTg3ZmUtZTg4ZjljMzY2ZDU1@thread.v2&messageId=0&language=en-US

MEETING NOTES
Agenda Item 1: Introductions
Attendance:
NEPPIDAC:
e Andrew Bliss, Vera Schulte-Pelkum, Susie Gallaudet (virtual), Tom Mahowald (virtual)
Boulder County Staff:
e Alex Hyde-Wright, Landon Hilliard
Town of Nederland Staff:
e Peter Cacek

Agenda Item 2: Public Comment
No public comment.

Agenda Item 3: Approval of 01-31-2024 Meeting Summary
e Detailed meeting minutes appreciated. Would be good to clearly identify action items (and who
is responsible for them) in the future.
e Vera moved to approve. Susie seconded. Approved 3-0.

Agenda Item 4: NEPPIDAC Membership Update

e Veraisterm limited on 2/28/24. Boulder County will open recruitment for NEPPIDAC. Can look
at posting on NedHeads Facebook group (can be “hit or miss”), on Town website, include in next
monthly Town newsletter (content is due first Thurs of the month). Promote on Boulder County
social media, and in Mountain Ear. Peak to Peak RTD riders Facebook group. Does County have
a LinkedIn profile?

e Eldora has a town resident on Downtown Development Authority (Steve Lafavre?). Could be
nice to have a business interest represented on the committee. Maybe reach out to Katrina
Harms. Barb Hardt (of the Mountain Ear). Send out to all Ned advisory boards as an
informational item.

e Betty Bass- very frequent bus rider. Peter will get her contact info.

e County staff to email Lisa (Vera’s contact) after recruitment opens

Agenda Item 5: Mobile/Account-Based Transition Update

Town has been working hard on the transition. Recent gap was getting timely, correct information from
RTD. RTD Customer Care probably not the best source of information. Town has a much better direct
line to RTD EcoPass staff. Transition work has slowed (down from 30 passes per day down to 3).

e Jan 31, 2024 had 26 people show up to EcoPass support event at Community Center.
e RTD has softened stance on not issuing cards except in exceptional circumstances.

Zero Fare for Youth demonstration project for one year through August 31, 2024 prevents the need for
youth aged 19 and under to obtain an EcoPass. If a 19-year old ages out, that person should enroll in an
EcoPass program.
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Question: is RTD trying to track youth ridership in any way? (APC boardings, AKA “heat blob” counting
for EcoPass/MyRide/Cash payments?). RTD is having participating organizations (e.g., Boulder Valley
School District) do assessment surveys. Maybe on-board surveys being done too.

Agenda Item 6: District Employee EcoPass Program

County staff are close to reaching out to business community to conduct an employee headcount and
determine the cost of a program. A tracking system is being developed with audits expected quarterly. A
master spreadsheet and a proof of employment form are components of the tracking system.

Eldora Mountain Ski Resort is the largest employer in town with a seasonal workforce of about 600.
Other large employers are Cross &Caribou Mines, B&F Market, Ace Hardware store, BVSD schools
(though NB ridership by BVSD staff to Ned HS not high because of the misaligned bus schedule.)

Issues to consider to start a business EcoPass program:
e Is deactivating Eldora winter employees’ access in the summer worth it.
o It's possible to set an expiration date upon issuance of a mobile EcoPass
e Whether to charge Eldora/ large employers a fee.

o Some confusion/misgivings at a 2023 BOT meeting about charging a fee for an employee
program. In the lead up to the 2023 referendum, the details were sorted out wherein
the BOT accepted the principle of having businesses contribute financially to an
employee EcoPass program if the program budget needed a boost.

e Would program be administered by Town, or by the businesses individually.

e Do we want employees to fill out form? Or business owners to? How to verify people are
eligible. Corrina McLeod visited Eldora in person to collect employee information.

e Might be good to float possible contribution from Eldora early on in the process.

o Could Eldora do their own program? Yes, but they haven’t? They are paying property tax
into the District. What might be the minimum contribution level expected of a large
business? What amount given to current 10-Ride Book program?

Possible reasons to contribute to business EcoPass program:

e Offset contract and administrative costs of self-managed program

e Cover increased number of hours for Town staff to administer program

e Reduce and compensate for parking/traffic impacts

e Gesture of goodwill to residents

e Employee recruitment and retention incentive
How to talk to businesses? DDA or downtown BID? Are these one in the same? Would be a good group
to meet with. Would be good to talk to B&F, hardware about what we need from them.

Resources:

https://townofnederland.colorado.gov/downtown-development-authority

https://www.nederlanddowntown.org/the-ndda/about/
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https://townofnederland.colorado.gov/downtown-development-authority
https://www.nederlanddowntown.org/the-ndda/about/

Is there a leader in the business community? Kathmandu and Udon owner is a regular bus rider. Resham
Gurung. B&F (Dan Ball is owner), Ace Hardware (?).

Agenda Item 7: Matters from Committee Members

Three points from Vera:

1) People who live in town and get a bus pass from their employer in Boulder. They are thinking they
should use Town of Nederland Neighborhood EcoPass to demonstrate support of the program.
Somehow could be good to market that we’d prefer residents and employees to use employer/business
EcoPass program.

2) Current Saturday RTD NB schedule is challenging for commuting, and likely has depressed ridership.
There is a 2-hour gap in the morning rush hour, and a 2-hour gap in the PM rush hour. If we can only
afford to do one round trip, might be better to hold off until we could do both in AM and PM periods. Is
there a way to interline the NB with another route so delays early in the day with a single operating bus
don’t compound and get worse and worse throughout the day.

3) Any way to improve real time info for the bus with enhanced wifi connections. Could be nice to have
a warmer place to wait at Nederland PnR. Could be a project using the District funds. Note to include
the topic in Nederland TMP being developed.

A big thanks to Vera for her many years of service to NEPPIDAC.

e Next meeting scheduled for March 20, 2024 from 5:00PM to 6:30PM. 90 minutes might be the right
length of a NEPPIDAC.

Vera move to adjourn. Andrew seconded. 3-0. Adjourned 6:29pm.
Action Items

1. Distribute announcement and invitation to apply for committee position (Boulder County staff)

2. Send contact information for Lisa as a committee candidate (Vera)

3. Does Eldora operate an employee shuttle from Boulder Justice Center to ski area or only from
Nederland Middle-Senior School? (County staff)

4. How is RTD tracking participation in Zero Fare for Youth project? (County staff)

5. How do the respective geographic areas of the Library and EcoPass districts compare? (County
staff)

6. Include issue of bus stop improvements in the Nederland TMP (County staff)
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