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EMERGENCY SERVICES
Striking Back.

6025 South Quebec Street « Suite 300 « Centennial, CO 80111« (888) 721-4372 « Fax: (504) 482-2852

www.drcusa.com
February 1, 2022

Boulder County
1325 Pearl Street
Boulder, CO 80302

Re: Private Property Structural Debris and Hazard Tree Removal Operations
RFP No. 7301-22

Dear Sir or Madam,

DRC Emergency Services, LLC, appreciates the opportunity to present to you and Boulder County our proposal to provide Private
Property Structural Debris and Hazard Tree Removal Operations as required in the above referenced RFP. DRC has the pleasure of
holding the contract for County Wide Debris Hauling, Collection, and Removal with Boulder County since 2017. DRC’s sister
company, Forgen, is headquartered in Centennial, Colorado. As such, our team immediately mobilized to the Boulder area in
response to the Marshall Fire, connecting with Boulder County officials to provide any assistance needed. We metthe immediate
needs of the towns of Louisville and Superior by providing potable water and have remained on the ground assisting in debris
removal services. All resources, staff, and manpower of DRC Emergency Services LLC’s common and wholly owned affiliate,
Forgen, will contribute to the success of the firm.

DRC is committed to coming alongside Boulder County’s Resource Conservation Division and striving to reach their recycling goal
of Zero Waste or darn near. During the current phase of work consisting of right-of-way debris removal and curbside debris, DRC
has diverted 100% of the tree debris to the Bio Char Now recycling facility in Berthoud and 100% of the scrap metal to Rocky
Mountain Recycling in Commerce City. Also, all mattresses, electronic waste and textiles placed on the curb will go to Spring Back
Recycling in Commerce City or Eco-Cycle in Boulder.

DRC is a family-owned business located in Texas that is built on loyalty, expertise, and trust. DRC delivers first-class disaster
recovery operations nationwide and has regional offices across the United States, including the office of our sister company,
Forgen, in Centennial, Colorado. DRC has completed over 51 billion in contracts over the past 5 years alone and is well equipped
financially and operationally to execute a project of this size and complexity. Our project leadership team will be the same DRC
personnel that have been working alongside Boulder County since the initial fire response.

Corporate officers with legal signing authority to bind DRC to the terms and conditions of this proposal include: John Sullivan,
President; Kristy Fuentes, Vice President/Secretary-Treasurer. Evidence of their authority is attached.

The leadership team for the project will be Vice President, Mark Stafford and Regional Manager, Clif Kennedy and operational
oversight will be provided by VP of Operations, Joe Newman. Mr. Kennedy can be reached at {888) 721-4372, by cell: (|  GGczcN
-or by email: Ckennedy@drcusa.com.

This proposal is in all respects fair and in good faith, without collusion or fraud and conforms to the specifications of your RFP. If
we may offer any additional information or clarifications, please let us know. Thank you for the opportunity to offer our services
and we look forward to working with Boulder County in the future. DRC complies with the Terms and Conditions in the Sample
Contract contained in this bid.

DUNS Number: 55-749-3983

' DRC
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1 Striking ipck



Sincerely,

Vice Presidént, Secretary, Treasurer
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ACTION IN LIEU OF
A MEETING OF THE
MANAGER OF
DRC EMERGENCY SERVICES, LLC

This action is taken in accordance with Section 10-12-22 of the Alabama Limited Liability
Company Act, as amended (the “Act”™), in lieu of a meeting of the sole Manager of DRC EMERGENCY
SERVICES, LLC, an Alabama limited liability company (the “Company™). and is made effective as of
January 19, 2016.

WHEREAS, Section 4.2 of the Company’s Second Amended and Restated Operating Agreement
dated January 20, 2016 (as amended, the “LLC Agreement”) and the Act permit the Manager of the
Company to take the following actions; and

WHEREAS, the undersigned, DRC Equity LLC, constitutes the sole Manager of the Company (the
*Manager”™).

NOW, THEREFORE, the undersigned hereby makes the following resolutions and consents to the
following actions in lieu of a meeting of the Manager of the Company:

)" The following persons, in their respective corporate capacities indicated below, are
hereby authorized and empowered for the express limited purpose of signing documents for the
submission of bids, proposals, offers, responses and other related documents to, any federal, state or local
government, including any governmental entity, organization, body, agency, department or political
subdivision, for the transaction of business by or on behalf of the Company:

Name Office/Capacity
John R. Sullivan President
Kristy Fuentes Vice President of Business Development,

Secretary and Treasurer

2. The officers listed above after giving effect to this written consent are hereby authorized and
directed on behalf of the Company to execute and deliver such agreements and instruments, make such
filings and give such notices, and take any and all such other actions, and to do or cause to be done, such
acts as such officers may deem necessary or advisable to accomplish or otherwise implement the purposes
of the foregoing resolutions or to cause the Company to perform its obligations under any of the
foregoing.

3. All actions taken by any officer of the Company in connection with any of the transactions
contemplated by these resolutions are hereby authorized, approved, ratified and confirmed in all respects.

4. This written consent may be executed in counterparts, and all so executed shall constitute one
action notwithstanding that all of the undersigned are not signatories to the original or to the same
counterpart. This written consent shall be filed with the minutes of the proceedings of the Manager of the
Company.

[SIGNATURE PAGE FOLLOWS]




Dated effective as of the date first written above.

DRC EMERGENCY SERVICES LLC

By: DRC EQUITY, LLC
a Texas limited liability company
Its: Manager

R/

By: John R. Sullivan
Its: President

[Consent to Appoint Manager — DRC Emergency Services, LLC (January 2016)]
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OFFICE OF THE SECRETARY OF STATE
OF THE STATE OF COLORADO

CERTIFICATE OF FACT OF GOOD STANDING

I, Wayne W. Williams, as the Secretary of State of the State of Colorado, hereby certify that,
according to the records of this office,
DRC Emergency Services, LLC

is an entity formed or registered under the law of ~ Alabama . has complied with all
applicable requirements of this office, and is in good standing with this office. This entity has
been assigned entity identification number 20131533566 .

This certificate reflects facts established or disclosed by documents delivered to this office on
paper through 10/20/2017 that have been posted, and by documents delivered to this office
electronically through 10/24/2017 @ 13:00:04 .

1 have affixed hereto the Great Seal of the Siate of Colorado and duly generated, executed, and issued this
official certificate at Denver, Colorado on 10/24/2017 @ 13:00:04 in accordance with applicable law.
This certificate is assigned Confirmation Number 10514391
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Sceretary of State of the State of Colorado
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Notice: A certificate issued electronicadly from the Colorado Secretary of Stage’s Web site is fully and immediately valid and effective. However,
as an option, the issuance and vatidity of a certificate obtained electronically may be established by visiting the Validate a Certificate page of
the Secretary of Stcge’s Web site, hup:/iwww.sos.state.co.us/biz/CertificateSearchCriteria.do entering the certificaie’s confirmeation number
displayed on the certificate, and following the instructions displayed. Confirming the issuance of a certificate is merely optional and is not
necessary to the valid and effective isswance of a certificate. For more information, visit our Web site, http./fwww.sos.state.co.us/ click
“Businesses, trademerks, trade names ” and select “Frequentily Asked Questions.”
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EMERGENCY SERVICES RFP No. 7301-22 Private Property Structural Debris and
Striking Back. Hazard Tree Removal Operations

Please see the Rate Sheet attached.




Boulder County Purchasing
1325 Pearl Street
Boulder, CO 80302
purchasing@bouldercounty.org

Boulder
County

UPDATED SUBMITTAL SECTION

The proposer’s attention is especially called to the items listed below, which must be
submitted in full as part of the PROPOSAL. Failure to submit any of the documents listed
below as a part of your PROPQOSAL, or failure to acknowledge any addendum in writing
with your PROPOSAL, or submitting a proposal on any condition, limitation or provision
not officially invited in this Request for Proposal (RFP) may be cause for rejection of the
PROPOSAL.

THIS CHECKLIST MUST BE SUBMITTED AS PART OF YOUR PROPOSAL PACKAGE: Proposer
will check each box indicating compliance:

INCLUDED ITEM

Name and Address of the Partners and Subcontractors if
applicable

A detailed project schedule with a completed updated rate
sheet

Information on the relevant experience of key personnel
State your compliance with the Terms and Conditions in the
Sample Contract contained in this BID. Specifically list any
deviations and provide justification for each deviation.
Submit three references for similar projects your company has
completed within the last three years and contact information
Sample Contract exceptions and additional terms

Insurance Certificate

Bid Bond

W-9

Signature Page

Addendum Acknowledgement(s) (If Applicable)
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UPDATED RATE SHEET

Est
Description quantity [Unit price Total
per
parcel' or
units
A B ct D E F
1 |Disaster Debris Removal Crews? 20 $10,850.00 |Per Crew $ 217,000.00
2 |Debris Management Site (DMS) Management® 1 $ 1.00 Per CY $ 1.00
3 |Scale Set-up (if needed) 1 $129,600.00Per Scale $ 129,600.00
4 |Inspection Tower 6 $21,460.00 Per Tower $ 128,760.00
5 [Scissor Lift 6 $21,460.00 [Per Lift $ 128,760.00
6 [DMS Closure 1 $12,500.00 Per DMS $ 12,500.00
7 |Per Parcel Debris, Ash, Vegetative, and Incidental 89 c.y. $ 349.89  |Per Parcel $ 31,140.21
Soil*
8 [Per Parcel Concrete Removal without fill* 40 c.y. $164.31  |Per Parcel $6,572.40
9 |Per Parcel Concrete Removal with fill* 81 c.y. $ 84.94 Per Parcel $ 6,880.14
10 |Per Parcel Metal Removal* 79 C.y. $3.62 Per Parcel $ 285.98
11 |Per Parcel Asbestos Removal and Disposal* 39 c.y. $ 106.05  |Per Parcel $4,135.95
12 [Per Parcel Soil Removal, Re-Scrape, Disposal as 50 c.y. $ 55.00 Per Parcel $ 2,750.00
needed*
13 [Vehicles Abatement® 1,336 $ 0.01 Per Vehicle $13.36
14 |Hazard Trees removed 6-12"° 1 $16.50 Per Tree $ 16.50
15 [Hazard Trees removed 12.1-24"5 1 $16.50  |Per Tree $ 16.50
16 [Hazard Trees removed 24.1-36” 7 <1 $ 66.00  |Per Tree $ 66.00
17 [Hazard Trees removed 36.1”+ <1 $66.00  |Per Tree $ 66.00
18 [Hazard Limbs (2”+ in diameter) ’ <1 $1.00 Per Tree $ 1.00
19 [Stumps (24”+ in diameter) ’ <1 $ 66.00 Per Stump $ 66.00
20 [Unit Rate for Debris, Ash, & Incidental Soil Disposal ® |89 c.y. $43.58  |At Cost $ 3,878.62

73




21.aUnit Rate for Concrete and brick disposal/recycling®81 c.y. $0.01 At Cost $0.81

21.bUnit Rate for Reinforced Concrete 8lcy. $0.08 At Cost $ 6.48

disposal/recycling®

22 Unit Rate for Metal Recycling (include rebate if 79cy. $(1.27)  |At Cost Per Ton|$ (100.33)

applicable)®
23 Unit Rate for Vegetative Debris Disposal ® 10 c.y. $0.01 At Cost $ 0.10
24 \Appliances with CFCs8° <1 $62.00 At Cost $62.00
25 [E-Waste 8 10 <10 $0.01 At Cost Per  $0.10
Pound
NOTES:

1. Refer to column E to determine if price requested is per unit (such as per vehicle or per tree) or per parcel.

2. Thisis a one-time mobilization (including traffic control, tree hazard crews, asbestos crews, air quality monitoring, and dust
control) rate per Disaster Debris Removal Crew for the entire project.

3. The unit price refers to each cubic yard of material that is reduced. The County does not currently anticipate that Contractor
will be authorized to reduce material at the DMS or otherwise. Bidders should include a unit price Per CY for material
reduction at the DMS in the event that this work is authorized.

4. These items will be paid per parcel. The “Est quantity per parcel” column includes the average estimate of the quantity of
each type of material per parcel to help guide your proposal. Calculate the Unit Price using the estimated CY of material
multiplied by your proposed CY rate to develop your per parcel rate. For example, in line item 7, there is an estimate of 89
CY of “debris, ash, vegetative, and incidental soil” on each parcel. For a price of $2.00 per CY, Enter $2.00 in Column D x
89 = $178. Enter $178 in column F.

5. Please calculate line item 13 by multiplying 1,336 by your per vehicle price (Column D) and enter the total into column F.

6. For line items 14 and 15, Column C estimates that there is approximately 1 tree on each parcel.

7. For purposes of calculating line items 16-19, use the whole number 1 as the multiplier, even though column C indicates less
than one. It is estimated that there will be less than 1 tree of each size or stump per parcel.

8. For purposes of calculating line items 20-25, please provide your estimated actual costs for disposal or recycling.

9. For purposes of calculating this line item, use the whole number 1 as the multiplier, even though column C indicates less
than one. It is estimated that each parcel has less than 1 appliance with CFCs. Most properties with CFC appliances no longer|
contain CFCs.

10. For purposes of calculating this line item, use the whole number 10 as the multiplier, even though column C indicates less

than 10. It is estimated that each parcel has less than 10 items of E-Waste. Most electronics were destroyed in the fire.

* Please see note 3 on Pricing Note Sheet
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PRICING NOTES

Pricing assumes DRC is awarded alf 3 operational zones.

For APNs not requiting concrete basement removdl, DRC’s price would reflect the removal of line items 8 and 9. However, if
other site concrete removal is required, either line items 8 or 9 may be required for payment.

In reference to line items 8 and 9, DRC expects payment of only 1 concrete line item per APN.

DRC proposes the use of scissor lifts where required.

SHDRC
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- Tab 2: Timeline for Project Schedule

EMERGENCY SERVICES RFP No. 7301-22 Private Property Structural Debris and
Striking Back. Hazard Tree Removal Operations

PROJECT SCHEDULE

Project Schedule is based on the following assumptions
9 1,111 destroyed residential structures
9 266 Days — Total project duration from RFP submission - Feb 1, 2022, to Dec. 13, 2022

D 4 Days - Average duration per parcel including foundation removal

o If Boulder County directs DRC to not remove foundations average crew days per parcel will be reduced to 2

days.
% 30 Debris crews {Additional crews can be mobilized as needed)

P 35 Delay days including weather
Ps Day work week — Monday through Saturday

Pre-Mobilization Activities 17 Days (2/1/22 to 2/19/22)
¥ Bid Submittal % permits and Submittals
P Award, Contract, NTP P Temporary Facilities, Staging Area Preparation
Town of Superior 198 Days, 391 Structures (2/21/22 to 10/14/22)

9 10 Debris Crews
@ 5 crews mobilize Feb. 21,2022

o Training & Truck Inspection — 2 Days

o Structural Debris & Hazard Tree Removal 168 days
% 5 crews mobilize Mar. 21,2022

o Training & Truck Inspection — 2 Days

o Structural Debris & Hazard Tree Removal 148 days

Debris removal will be complete on Oct. 141" 2022. This schedule includes possible weather delays and parcel acceptance
alfowances which may extend completion date to Dec. 1%, 2022.

Unincorporated Boulder County 162 Days, 170 Structures (3/21/22 to 9/30/22)

@ 5 Debris Crews
@ 5 Crews mobilize Mar. 21, 2022
o Training & Truck Inspection — 2 Days
o Structural Debris & Hazard Tree Removal 136 days

Debris removal will be complete on Sep. 30th, 2022. This schedule includes possible weather delays and parcel acceptance
allowances which may extend completion date to Nov. 17th, 2022.




Tab 2: Timeline for Project Schedule

EMERGENCY SERVICES RFP No. 7301-22 Private Property Structural Debris and
Striking Back. Hazard Tree Removal Operations

Town of Louisville 194 Days, 550 Structures (3/7/22 to 10/24/22)
£ 15 Debris Crews
% 5 Crews mobilize Mar. 7, 2022
o Training & Truck Inspection —2 Days
o Structural Debris & Hazard Tree Removal 168 days
€ 10 Crews mobilize Apr. 4, 2022
o Training & Truck Inspection —2 Days
o Structural Debris & Hazard Tree Removal 140 days

Debris removal will be complete on Oct. 24th, 2022. This schedule includes possible weather delays and parcel acceptance
alfowances which may extend completion date to Dec. 10th, 2022.

Removal of Temporary Facilities & Full Demobilization - 2 Days (Dec. 12, 2022 to Dec. 13, 2022)

This Project timeline, Gantt chart and all associated dates are based on 4 crew days per parcel which includes the
removal of foundations. If Boulder County directs DRC to not remove foundations the project timeline will be reduced
proportionately to reflect 2 crew days per parcel.

The order of starting dates will be at the County’s direction. Simulftaneous start dates in each Operational Area can be
achieved.

For additional schedule information see Gantt Chart
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4 3 2 1 Task Name

Duration

| Fen Mar o Z.AiC:ZZ L May Jun v 3'12322 | Aug Sep Q""(f(olzz Nov Dec
Marshall Fire Debris Removal - Total Project Duration 266 days Tue 2/1/22 T
i } Activities ———
Bid Submittal Tue 2/1/22 Tue 2/1/22 » 211
Award, Contract, NTP Tue2/15/22  Tue2/15/22 * 2/15
5 Permits and Submittals Tue 2/15/22 Thu 2/17/22 »
Temporary Facilities, Staging Area Preparation Fri2/18/22 Sat 2/19/22 L]
T
h d
r 1
Crew S1 - S5 - Mobilization, Training, Truck Inspectio 2 days Mon 2/21/22  Tue 2/22/22 }U
Crew S1 - All Debris and Tree Removal, Parcel 1 -42 168 days Wed 2/23/22  Mon 9/12/22 Crew S1 |
12 Crew S2 - All Debris and Tree Removal, Parcel 43 -8:168 days ~ Wed 2/23/22  Mon 9/12/22 Crew 52
Crew S3 - All Debris and Tree Removal, Parcel 85 - 1:168 days ~ Wed 2/23/22  Mon 9/12/22 Crew S3
Crew S4 - All Debris and Tree Removal, Parcel 126 - 1168 days Wed 2/23/22  Mon 9/12/22 Crew S4
Crew S5 - All Debris and Tree Removal, Parcel 168 - 1168 days ~ Wed 2/23/22  Mon 9/12/22 Crew S5 ‘
16 Vehicles Abatement - All Parcel 1 -210 168 days Wed 2/23/22  Mon 9/12/22 ‘
Soil Rescrapes - As Needed Parcel 1-210 168 days Wed 3/9/22 Mon 9/26/22
18 Erosion Control - All Parcel 1 - 210 168 days Wed 3/23/22  Mon 10/10/22
19 (181 T 1
Crew S6 - S10 - Mobilization, Training, Truck Inspecti2 days Mon 3/21/22  Tue 3/22/22 Lol
21 Crew S6 - All Debris and Tree Removal, Parcel 1- 36 144days ~ Wed 3/23/22  Mon 9/12/22 Crew S6
Crew S7 - All Debris and Tree Removal, Parcel 37 - 7:144 days Wed 3/23/22  Mon 9/12/22 Crew S7
Crew S8 - All Debris and Tree Removal, Parcel 73 - 1(144 days Wed 3/23/22  Mon 9/12/22 Crew S8
Crew S9 - All Debris and Tree Removal, Parcel 109 - 1144 days Wed 3/23/22  Mon 9/12/22 Crew S9
Crew S10 - All Debris and Tree Removal, Parcel 145 - 148 days Wed 3/23/22  Fri9/16/22 Crew $10
26 Vehicles Abatement - All Parcel 1 - 181 148 days Wed 3/23/22  Fri9/16/22
Soil Rescrapes - As Needed Parcel 1 - 181 148 days Wed 4/6/22 Fri 9/30/22
Erosion Control - All Parcel 1 - 181 148 days Wed 4/20/22  Fri 10/14/22
29 Qa7 0
30 (170 r
Crew U1 - U5 - Mobilization, Training, Truck Inspecti 2 days Mon 3/21/22  Tue 3/22/22 »Ey
Crew U1 - All Debris and Tree Removal, Parcel 1-34 136 days ~ Wed 3/23/22  Wed 8/31/22 Crew U1 )
Crew U2 - All Debris and Tree Removal, Parcel 35 - 6 136 days Wed 3/23/22  Wed 8/31/22 Crew U2
Crew U3 - All Debris and Tree Removal, Parcel 70- 1136 days ~ Wed 3/23/22  Wed 8/31/22 Crew U3
Crew U4 - All Debris and Tree Removal, Parcel 105 - 136 days Wed 3/23/22  Wed 8/31/22 Crew U4
Crew US - All Debris and Tree Removal, Parcel 140 - 120 days ~ Wed 3/23/22  Fri 8/12/22 Crew U5
Vehicles Abatement - All Parcel 1 - 170 136 days Wed 3/23/22  Wed 8/31/22
Soil Rescrapes - As Needed APN 1 - 170 136 days Wed 4/6/22 Fri 9/16/22
Erosion Control - All APN 1 - 170 136 days Wed 4/20/22  Fri 9/30/22
Task I Project Summary T Manual Task I— Start-only Deadline
Project: Marshal Fire Project Sc | split Inactive Task Duration-only A Finish-only Progress

Date: Mon 1/31/22

Milestone ~ Inactive Milestone

Summary """""1  Inactive Summary

Manual Summary Rolup s External Tasks

Manual Summary

=""""""1 External Milestone

Manual Progress

Page 1
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D 4321 TaskName Qir2,2022 Qtr3, 2022 Qtr4,2022
- Feb | . Mar Apr | May Jun L Aug | sep oct : Nov | Dec
41 Structures) 1
Crew L1 - L5 - Mobilization, Training, Truck Inspectio 2 days Mon 3/7/22 Tue 3/8/22 b
43 Crew L1 - All Debris Removal, Parcel 1 - 40 160days ~ Wed3/9/22  Fri9/16/22 Crew L1 [y
44 Crew L2 - All Debris Removal, Parcel 41 - 80 160 days Wed 3/9/22 Fri 9/16/22 Crew L2
Crew L3 - All Debris Removal, Parcel 81 - 120 160days ~ Wed3/9/22  Fri9/16/22 Crew L3
46 Crew L4 - All Debris Removal, Parcel 121 - 160 160 days Wed 3/9/22 Fri 9/16/22 Crew L4
47 Crew LS - All Debris Removal, Parcel 161 - 200 160 days Wed 3/9/22 Fri 9/16/22 Crew L5
Vehicles Abatement - All Parcel 1 - 200 168 days Wed 3/9/22 Mon 9/26/22
Soil Rescrapes - As Needed Parcel 1 - 200 168 days Wed 3/23/22  Mon 10/10/22
50 Erosion Control - All Parcel 1 - 200 168 days Wed 4/6/22 Mon 10/24/22
lave (175 r 1
Crew L6 - L10 - Mobilization, Training, Truck Inspecti 2 days Mon 4/4/22 Tue 4/5/22 M
Crew L6 - All Debris and Tree Removal, Parcel 1-35 140days ~ Wed 4/6/22  Wed 9/21/22 Crew L6 H
Crew L7 - All Debris and Tree Removal, Parcel 36 - 7(140 days ~ Wed 4/6/22  Wed 9/21/22 Crew L7 ‘
Crew L8 - All Debris and Tree Removal, Parcel 71 - 1(140 days Wed 4/6/22 Wed 9/21/22 Crew L8
Crew L9 - All Debris and Tree Removal, Parcel 106 - 1140 days ~ Wed 4/6/22  Wed 9/21/22 Crew L9
Crew L10 - All Debris and Tree Removal, Parcel 141-140days ~ Wed 4/6/22  Wed 9/21/22 Crew L10
58 Vehicles Abatement - All Parcel 1 - 175 140 days Wed 4/6/22 Wed 9/21/22
Soil Rescrapes - As Needed Parcel 1 - 175 140 days Wed 4/20/22  Wed 10/5/22
60 Erosion Control - All Parcel 1- 175 140 days Wed 5/4/22 Wed 10/19/22
61 lave Mobilization (175 r .
Crew L11 - L15 - Mobilization, Training, Truck Inspec 2 days Mon 4/4/22 Tue 4/5/22 »e
Crew L11 - All Debris and Tree Removal, Parcel 1 - 3140 days Wed 4/6/22 Wed 9/21/22 Crew L11
Crew L12 - All Debris and Tree Removal, Parcel 36 - 1140 days Wed 4/6/22 Wed 9/21/22 Crew L12
Crew L13 - All Debris and Tree Removal, Parcel 71-1140days ~ Wed 4/6/22  Wed 9/21/22 Crew L13
Crew L14 - All Debris and Tree Removal, Parcel 106 - 140 days Wed 4/6/22 Wed 9/21/22 Crew L14
Crew L15 - All Debris and Tree Removal, Parcel 141-140days ~ Wed 4/6/22  Wed 9/21/22 Crew L15
68 Vehicles Abatement - All Parcel 1 - 175 140 days Wed 4/6/22 Wed 9/21/22
69 Soil Rescrapes - As Needed Parcel 1-175 140 days Wed 4/20/22  Wed 10/5/22
Erosion Control - All Parcel 1-175 140 days Wed 5/4/22 Wed 10/19/22
7 Project Closeout (and Weather Delays) ————————
Operation 1 - Unincoporated - Weather Delays 35 days Sat 10/1/22 Thu 11/10/22 ) —
Operation 1 - Unincorporated - ALL Parcel Acceptance 6 days Fri11/11/22  Thu11/17/22 bam
Operation 2 - Town of Superior - Weather Delays 35 days Sat 10/15/22  Thu 11/24/22 P
Operation 2 - Town of Superior - All Parcel Acceptance 6 days Fri 11/25/22 Thu 12/1/22 pam
Operation 3 - City of Louisville - Weather Delays 35days Tue 10/25/22  Sat 12/3/22 =]
Operation 3 - City of Lousiville - All Parcel Acceptance 6 days Mon 12/5/22  Sat 12/10/22 1
Remove Temporary Facililities and Full Demobilization 2 days Mon 12/12/22  Tue 12/13/22 i
Task I Project Summary T Manual Task I— Start-only Deadline +
Project: Marshal Fire Project Sc | split Inactive Task Duration-only S Finish-only Progress
Date: Mon 1/31/22 Milestone s Inactive Milestone Manual Summary Rollup s— External Tasks Manual Progress
Summary """""1  Inactive Summary Manual Summary """"""1  &xtemal Milestone
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DEBRIS REMOVAL OPERATIONS

Overview of Operations

The operation will follow a systematic approach to removing debris off the property and which may include but is not
limited to the following:

Initial Site Reconnaissance

@
@
@
ia
@

Identify water and electrical sources

Identify equipment and material staging area

Identify disposal and recycling options (See listing within this tab)
Establish baseline air monitoring levels

DMS sited and established

Individual Site Assessments

f

&6 e

Check for underground utilities

Check for underground utilities by using an independent private utility locator service for private right-of-way, if
necessary

Identify septic tank and leach field locations on each property
Identify water wells on properties if necessary
Photograph each site from all sides to document all aspects of the property {Performed by Monitoring Firm)

Debris Removal

@
P
@
:@
%9

@
@
@

Conduct Hazmat sweep of properties to identify and remove household hazardous waste

Identify gross asbestos containing materials for those properties where asbestos is found or suspected
Remove vebhicles for recycling or disposal

Collect, consolidate, and remove metals for recycling

Collect, consolidate, and remove concrete for recycling

Collect, consolidate, and remove ash, debris and soil for disposal

Finish grading/smoothing ground surface

Install safety fencing as necessary

Implement Erosion Control

@
ﬁ{)

If results are less than or equal to cleanup goals, the site will be prepared for final erosion control and certification
Implement storm water best management practices to control sediment runoff from each remediated property

Documentation Tracking and Consolidation

%9

@

Collect and organize debris removal documentation through web-based database {in conjunction with Monitoring
firm)

Prepare site specific final reports for delivery to the County OEM (Performed by Monitoring firm)
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Hours of Operation

All on-site debris removal work will be performed during daylight hours, Monday through Saturday, in accordance with
local noise ordinances. Crews may commence health and safety and end of shift briefings, which should not impact
compliance with the noise ordinance, outside of those hours.

Site Assessment

Each property will be assessed and information documented prior to debris removal as described below.

Property Survey (Monitoring Firm)

Property surveys will include: apparent property lines, sketching the foundation and hardscape footprints and debris field
footprints, and identifying property-specific hazards on a field data form. Oversized debris {i.e., burned cars, large
appliances, water heaters, etc.), potentially hazardous materials (i.e., propane tanks, chemical containers, ammunition
cases, etc.), and potentially hazardous conditions {unstable walls, exposed electrical lines, wells, cisterns, etc.) will be
noted and mapped on the form. Photographs will be taken from each angle of the property and additional photographs
should be taken to document hazards or other existing conditions.

Asbestos Survey (in conjunction with Monitoring Firm)

As part of disaster response, sweeps will be conducted for hazardous waste and potentially asbestos containing material
{ACM) for the destroyed structures in the impacted area prior to the commencement of debris removal operations.
Potential ACM based on a certified asbestos consultant’s opinion, will be removed. County OEM and DRC will coordinate
on the remaining ACM and other hazardous waste issues.

Air Monitoring

Prior to commencement of debris removal, air monitoring samples will be collected to establish baseline levels for air
contaminants, including particulate matter, airborne metals and asbestos. Once debris removal commences ongoing air
monitoring in the community and at the job sites will be performed per CDPHE guidance.

Waste Removal

Notifications
The following notices will be made prior to start of the project {if required):

Additional notifications may be required:

Underground Services Alert will be notified at least 48 hours prior to any excavation.
NESHAP Program will be notified of any demolition of a partially destroyed structure within guidelines.
Local fire department will be notified prior to commencement of work, if necessary.

ceee

Local utility providers (i.e. water, sewer, power) will be notified prior to removal of any damaged structure to
ensure the utilities are secure and off.

Once supervisor is trained in asbestos, NESHAP will be on site

Asbestos Containing Material Removal
At minimum, the debris removal team will implement the following best management practices for removing ACM:

@ DRC will consult with County OEM or third-party consultant as necessary to identify the location and area of ACM
to be removed.
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% DRC will oversee and remove the ACM identified on-site by the CAC.

9D All on-site personnel removing ACM must have received the necessary health and safety training for conducting

asbestos removal activities.

DAl gross ACM that can be safely and easily removed from the site will be adequately wetted as required for
removal.

2 If bulk loading of ACM is utilized, the bin or container used for transport (e.g. end-dump trailer or roll-off box) will
be tarped before transport. In addition, DRC will adhere to State and Federal regulations relating to the
transportation of asbestos.

2 All ACM must be sufficiently wetted to adhere to State and Federal regulations. The water shall be applied in a
manner so not to generate significant runoff.

¥ ACM removed from the property must be manifested and transported as to adhere to State and Federal
regulations.

@ DRCwill corporate with the third party inspection engineer regarding foundations and slab analysis

Concrete Slabs

DRC intends to demolish and remove concrete slabs in adherence with State, Federal, and Local regulations where
applicable concrete will be taken to recycling facilities or crushing plants approved by Boulder County. Slabs/basements
will be removed only at the direction of the County.

Household Hazardous Waste Identification and Removal
HHW will be identified and may be marked accordingly with orange spray paint for removal, transportation, and storage
and/or disposal. Direct transportation may occur to the disposal site if appropriate.

Appliance and Vehicle Recycling
DRC has in conjunction with the county has developed a protocol for towing notification and remediation of fire
destroyed vehicles. Materials that must be removed from appliances and vehicles prior to crushing, baling or shredding
for recycling include, but are not limited to:

2 Used oils {includes engine oil, lubricating fluids, compressor oils, and transmission oils)
Fuel

Vs
{3

Chlorofluorocarbons, hydrofluorocarbons, and hydrochloroflourocarbons used as refrigerants
Polychlorinated biphenyls known to be contained within motor capacitors and fluorescent light ballasts
Sodium azide canisters in unspent automobile air bags

Antifreeze in coolant systems

Appliances that were completely consumed by the fire will likely not contain any of the above items. Appliances will be
treated as metal debris and removed accordingly. Vehicles will be removed and brought to the recycling facility where any
remaining fluids will be removed.

Storm Water Protection

Best management practices will be employed to reduce or prevent pollutants in storm water discharges and authorized
non-storm water discharges. Potential sources of sediment from cleanup activities include vehicle tracking, exposed soil
and slopes, export operations, disposal operations, and ash-filled topsoil stripping and stockpiling. Authorized non-storm
water discharges anticipated for the project include water used to control dust, potable water, and uncontaminated
excavation dewatering. DRC, with assistance from the County, will obtain a blanket SWMP permit.
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Best management practice guidelines may include, but are not limited to, the following:

)

@

@

Water to Control Dust: Dust control will be implemented when there is visible dust generated from the site using
fire-grade nozzles, small diameter {3/4" to 1"} fire or garden hose, or with a water truck depending on the area
being serviced. Water to be used for dust suppression may only be from designated areas. While the goal is to
apply water spray for dust control to avoid surface run off, dust control shall take precedence. In the event there
is significant surface run off, the contractor will control runoff with best management practices.

Good Site Management Housekeeping: Good site management measures include cover or berming loose
consolidated materials that are not actively being removed; storing any chemicals in watertight containers; control
of off-site tracking of loose soils; preventing disposal of rinse or wash waters into the storm drain system; ensuring
containment of sanitation facilities; cleaning or replacing sanitation facilities by inspecting them regularly for
leaks; and inspecting and keeping equipment in good working order to prevent leaks.

Street Cleaning: Clean streets to collect tracked out sediment and operate street sweeping vehicles to prevent
unauthorized non-storm water discharges from reaching storm drain systems.

Sediment Controls: Sediment controls are designed to intercept and settle out soil particles that have been
detached and transported by the force of water. Best management practices include the use of silt fencing, fiber
rolls, and street sweeping to prevent sediment migration. Sufficient quantities of temporary sediment control
materials will be maintained on site throughout the duration of the project to allow implementation of temporary
sediment controls in the event of significant rain.

Run-on and Run-off Controls: Run-on and run-off will be managed within the immediate vicinity of the home site
being worked on.

Debris and Ash Removal and Metal Recycling/Disposal

Debris removal will be conducted on each site following in the following order:

1.

Drop chimneys down to ground level and remove chimneys and foundation.

Segregate and remove all metals and prepare for transportation to a temporary debris management site or metal
recycler. Caution should be taken to remove apparent sediment from the surface of the metals.

Remove ash and commingled debris from the site.
Remove fire damaged concrete foundations following engineering inspection and approval.

Remove determined amount of residual soil from debris site for disposal or reuse.

Additional Information

D All burn ash and debris must be sufficiently wetted in advance of initiating removal of the material. The water
shall be applied in a manner so not to generate significant runoff.
All waste material that is not loaded out at the end of each workday should be consolidated, sufficiently wetted,
and/or covered to prevent the offsite migration of contaminants.




SDR
- Tab 2: Timeline for Project Schedule

EMERGENCY SERVICES RFP No. 7301-22 Private Property Structural Debris and
Striking Back. Hazard Tree Removal Operations

Hazardous Waste Operations Best Management Practices (BMP)

Use of BMPs will ensure the proper management and removal of hazardous materials, debris, burn ash, and other ashestos
containing materials in a manner that ensures protection of public health and the environment, as well as, ensuring the
health and safety of on-site personnel.

At a minimum, site personnel shall follow the following BMPs for undertaking debris removal activities:

All on-site personnel working in the exclusion {hot) zone shall receive the necessary health and safety training and
medical surveillance

i.f;:

All on-site personnel working in the exclusion {hot) zone shall be required to wear Level C PPE when working in
the exclusion zone

The contractor and consultant will conduct on-site and off-site air monitoring and sampling for asbestos and heavy
metals during all ACM and debris removal operations.

All non-hazardous waste haulers who observe loading operations outside of the vehicle cab, and/or covering (e.g.
tarping) the trailer or container must wear proper PPE.

All landfill operators that may come in contact with the waste during off-loading operations should follow their
facilities protocols for wearing PPE and respiratory protection.

Overview of Waste Types and Destination Facilities

County Identified Landfill Disposal Facilities

Tower Landfill, Inc. (Foothill Landfill)
8480 Tower Road
Commerce City
Steve Derus: 720-550-4046
Denver Arapaho Disposal Site
3500 S. Gun Club Road Aurora
Chris Anderson: 720-876-2633
Buffalo Ridge Landfill
11655 WCR 59
Keenesburg
Michelle Wittenbrink: 303-223-8085
Front Range Landfill
1830 WCR 5, Erie CO
Randy Tourville, 303-673-9431

&

County Identified Vegetative Debris Disposal

Biochar Now

19500 County Road 7, Berthoud CO 80513
970-593-9100
A-1 Organics

{four locations: Eaton, Keenesburg, Sheridan and Commerce City)
970-454-3492
Western Disposal

5880 Butte Mill Road, Boulder CO 80301

303-444-2037
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DRC Proposed Recycling Facilities
Colorado Aggregate
83800 CO-93 Unit A, Golden, CO. 80403
Don Lester: 719-330-2618
Concrete
Rocky Mountain Recycle
6510 Brighton Blvd. Commerce City, CO. 80022
Andrew DeBaise: 720-371-3330
Vehicles / Scrap Metal
Ecocycle
6400 Arapahoe Rd, Boulder, CO 80303
Justin Stockdale: 303-444-6634
Mattresses, E Waste, books and textiles

Significant Cultural Artifacts and Tribal Remains Protocols

Based on past debris removals, if culturally significant artifacts and/or remains are discovered as a result debris removal
operations, Boulder County or their designate will work with the local tribe to ensure the remains and artifacts are properly
cared for per the tribes’ policies and procedures and/or State and Federal requirements.

Confirmation Sampling

Confirmation sampling may be conducted after fire-related debris has been removed from a property. After the debris is
removed, representative soil samples may be collected and analyzed to measure concentrations of constituents of
concern (Performed by the County Representative).

Tree Removal

Following identification and marking of hazardous trees, DRC and the County’s Third Party designate, will remove trees
employing all engineering controls to mitigate dust generation and ensure site safety protocols. Trees should be dropped
in areas away from utilities, septic tanks, or ash. All wastes generated from the removal of trees will be hauled to Biochar
Now in Berthoud, CO.

Final Erosion Control

Erosion control measures will be implemented to stabilize disturbed soil and reduce sediment transport caused by erosion
from entering a storm drain system or receiving water body during debris removal after a disaster. Best management
practices for erosion controls may include the use of fiber rolls, silt fences, erosion control blankets, hydraulic mulch, soil
binders, and other mechanisms to reduce sediment. Erosion control shall be installed after each lot has met site specific
cleanup goals, or as practical. Effort should be made to preserve existing vegetation, if practicable.

Potential Erosion Control Methods
Each residential parcel MAY receive one of the following measures:

% Option 1: Hydraulic mulch. Hydraulic mulch will include a wood base mulch along with a tackifier to cover over
90% of the lot impacted by the structural debris removal operations. No seeds will be used on this project.
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P Option 2: Hydraulic mulch and fiber log and/or silt fence. DRC may be required to prepare an erosion control plan
for each parcel. Fiber Logs shall be a minimum of 8” to 12” diameter and shall be staked and keyed in. Silt fences
shall be wire-backed in snow zones and used in areas on slopes greater than 7%.

& Option 3: Hydraulic mulch, fiber log and/or silt fence and erosion control blanket.
Hydraulic Mulch — Hydraulic mulch or hydro-mulching is a planting process that uses a slurry wood fiber and a tackifier.

The slurry is transported in a tank, either truck or trailer-mounted, and sprayed on prepared ground.

Fiber Roll Barriers — Fiber roll barriers (also called sediment logs or straw wattles) are commercially manufactured and
usually consist of milled wood or other natural fibers sewn into a circular weave fabric. Fiber rolls are good perimeter
protection, designed to slow stormwater runoff and trap small amounts of sediment. Fiber rolls shall be 8" to 12"
diameter.

Compost filter socks - Compost filter socks are a three-dimensional tubular sediment control and storm water runoff
filtration device typically used for perimeter control of sediment and soluble pollutants on and around construction
activities. Compost filter socks trap sediment and soluble pollutants by filtering runoff water as it passes through the
matrix of the compost filter socks.

Erosion Control Blanket — Erosion control blanket is a manufactured blanket or mat that is designed to hold soil and seed
in place on slopes. It consists of organic biodegradable materials such as wood fiber, coconut fiber, or a combination of
these materials. It is commercially manufactured and delivered to the site in rolls.

Erosion control blankets shall be 100% organic biodegradable (including parent material, stitching, and netting). The
minimum thickness shall be 3/8"” (Smm). The netting shall be stitched to prevent separation of the net from the parent
material. The netting shall be capable of withstanding moderate foot traffic without tearing or puncturing. Neither the
netting nor the installation shall pose a safety risk to people walking on/crossing over it. Neither shall the blanket or netting
pose a hazard to wildlife such as birds, reptiles, and amphibians.

Silt Fence — Silt fence consists of a permeable filter fabric that is keyed into the ground and staked beyond the toe of a
slope. The fabric pools runoff, causing entrained sediment to settle out behind the fence while water slowly filters through
the fabric.

Traffic Control
Traffic controls and warnings standard to the construction industry and as required by the CODOT motor vehicle code will
be implemented on an as needed basis.

Pavement and Drainage Protections
The contractor at all times will protect the edge of pavement and drainage features to the extent feasibly possible. The
contractor will also protect other crossing such as cattle guards and bridges.

Trackout Management
The contractor will implement procedures to prevent or cleanup carryout and trackout as specified below.

Cleanup of carryout and trackout may be accomplished by:

P Manually sweeping and picking-up; or
% Operating a rotary brush or broom accompanied or preceded by sufficient wetting; or
) Operating a street sweeper.
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Health and Safety

The removal operations including consultants and contractors will, at all times, operate equipment and perform labor in
a safe manner to ensure the safety of its employees and the public. The team will pay particular attention to operations
around local roads and take the necessary precautions. Prior to start of debris removal, the contractors should note the
rrumber of power lines crossing the site, dead trees, chimneys, mines, hand dug wells, and all underground utilities.

Appropriate eating areas will be designated and hand and eye washing and mobile sanitary facilities will be provided.
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HIGHLIGHTS FROM PAST FIRE PROJECTS
CalRecycle, California Wildfires

In 2020, Forgen and DRC partnered as Forgen DRC Joint Venture {JV) to develop a response to an IFB released by the
Department of Resources Recycling and Recovery {CalRecycle) for debris removal and hazard tree removal services as a
result of the wildfire damage to communities throughout California. CalRecycle separated the cleanup efforts into four
contracts representing separate geographical areas within California. Forgen DRC JV was awarded the cleanup contract
for the Southern Branch, which included Fresno, Los Angeles, Madera, and Tulare Counties {Mono County was later added
by contract change order). Contract award and cleanup efforts were performed in an expedited mannerto encourage the
economic recovery and well-being of the residents of the area where a disaster or state of emergency had been declared.

Forgen DRC IV was required to initiate debris removal and hazard tree removal services within 48 hours from Notice to
Proceed {NTP). We provided all labor, equipment, support, and any other resources required to remove structural debris
material from parcels where structures were destroyed by fire, and the removal of hazard trees that could fall on public
infrastructure including public Rights-of-Way {ROW) damaged by the 2020 fires which occurred in the Southern Branch.
This work included working alongside and in close proximity to utility companies, other State Contractors, Local Fire Safe
Councils, and private structural debris and tree removal contractors. In addition, Forgen DRC IV and our partners were
often dealing with homeowners who have lost everything to a natural disaster and it was our primary goal to have patience
and empathy when interacting with them.

To complete work in all five counties concurrently, Forgen DRC JV developed an organization structure and management
team which allowed us to rapidly deploy oversight and resources while reporting back to our Program Manager who
oversaw all cleanup efforts and could adjust resources based on county cleanup needs. With Forgen DRC IV's access to
numerous craft labor crews which hold current 40-Hour HAZWOPER certifications and a strong commitment to
implementing the procedures and practices that create an Incident and Injury Free {IIF) workplace, we were able to quickly
assemble a project team as part of emergency response efforts. Debris cleanup efforts began November 30, 2020 and
were completed by November 15, 2021. By leveraging our extensive experience in debris removal/cleanup throughout
the US, with a local presence in California, Forgen DRC JV was uniguely prepared to deal with the challenges of managing
the project through the winter months and in remote and mountainous terrain, where many of the cleanup areas were
located. Since work was completed through winter and into the summer of 2021, crews had to meet the challenges of
working through rain, snow, high winds, and high heat conditions.

As part of our emergency response fire cleanup, Forgen DRC JV, under the direction of the CalRecycle Incident
Management Team, worked closely with individual property owners and the surrounding communities in order to perform
the necessary residential lot cleanup. During debris removal efforts, over 20 debris removal crews were dispatched with
separate asbestos site abatement crews and chimney removal crews. These crews consisted of specialty trained OSHA 40-
Hour HAZWOPER employees working in Level C PPE. Debris removal included segregation, transportation and removal of
burn ash, recyclable metals, concrete, and overexcavated soil from burned building areas. Following the initial cleanup
efforts, Forgen DRC JV coordinated with CalRecycle and the Consultant to ensure that all impacted soil materials were
removed from each lot. Soil samples were taken by the Consultant and tested to ensure all impacted material and debris
had been removed from the sites or if additional soil removal was required. The scope of work also included providing
dust control, installation of erosion control, and air monitoring and health and safety oversight for crews.

As part of the hazard tree removal program, over 10 tree removal and hauling crews were deployed to mitigate hazards
on public infrastructure on public properties, public rights-of-way, and other areas that posed a hazard to the public.
Forgen DRCIV hazard tree removal crews began cleanup efforts working alongside debris removal crews to provide hazard
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mitigate to tree posing a threat to debris crews on each property. Tree crew then worked to remove and mitigated both
danger and hazard trees identified by the Consultant and Registered Professional Forester. Trees were felled and
processed in accordance with Forest Practice Rules and Reguirements and either chipped on-site or off-hauled to a
designated end use facility with beneficial reuse where possible.

In total, Forgen DRC IV removed and mitigated over 11,800 fire damaged hazard and danger trees. Our team performed
the cleanup of 627 properties which were returned to the counties and homeowners. Of the 627 residential properties
completed, Forgen DRC JV removed and disposed of over 40,000 tons of burned debris and ash, recycled over 32,000 tons
of concrete, recycled over 4,400 tons of metals, and removed and disposed of over 16,000 tons of potentially impacted
s0il.

State of Washington, Town of Malden Fire

In early September of 2020, the Babb Road Wildfire consumed over 20,000 acres and, in the process, consumed and
destroyed the Towns of Malden and Pine City in Eastern Washington State. Utilizing a “Stand-by” contract, Washington
State Emergency Management activated DRC Emergency Services to provide turn-Key clean-up, remediation and
monitoring services.

The Project was deemed extremely successful by Town and Recovery Agency Leadership to the point that a second and
similar project {Phase Il) was awarded to DRC in July of 2021.

CalRecycle, Woolsey Fire

After the wildfire which spread across both Los Angeles and Ventura Counties was contained on November 16, 2018,
DRC's family of companies was part of the emergency response fire cleanup. Forgen, under the direction of the CalRecycle
Incident Management Team, worked closely with individual property owners and the surrounding communities in order
to perform the necessary residential lot cleanup as part of the response to the Woolsey Fire in Los Angeles and Ventura
Counties.

An initial mobilization of five crews was required within the first 48 hours and up to 10 crews were used at any given time.
Crews worked in Level C personal protective equipment {PPE) while completing lot cleanup. Every employee had OSHA 40
hour HAZWOPER training, received a physical exam, and was fit tested for a respirator prior to coming to the site. Lot
cleanup included removal of burn ash and debris, recyclable metals, concrete, and overexcavated soil from burned
building areas. Following the initial cleanup efforts, DRC's family of companies coordinated with CalRecycle to ensure that
all impacted soil materials were removed from each lot. Soil samples were taken and tested to ensure all impacted
material and debris had been removed from the sites or if additional soil removal was required. The scope of work also
included providing dust control, installation of erosion control and hazard trees removal. As part of the emergency
response cleanup Forgen completed cleanup of over 145 properties, disposing of or recycling approximately 38,500 tons
of burned debris and ash, 18,000 tons of concrete, 1000 tons of metal, and 17,000 tons of excess soil contaminated with
ash.

CalRecycle, Paradise Camp Fire

After the wildfire which spread across Paradise, California in 2018, Forgen was contracted as part of the emergency
response fire cleanup. The Department of Resources Recycling and Recovery (CalRecycle) was tasked by the California
Department of Emergency Services {Cal OES) to manage coordinated debris removal projects in Butte County to remove
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fire debris material from parcels where structures were destroyed by the Camp Fire. DRC's family of companies, under
the direction of CalRecycle, worked closely with individual property owners and the surrounding communities to perform
this work in an expedited manner in full compliance with Butte County, Cal OES and Federal Emergency Management
Agency (FEMA) project requirements, while protecting public health and safety and the environment.

Our crews worked in Level C personal protective equipment {PPE) while completing lot cleanup. Every employee had OSHA
40 hour HAZWOPER training, received a physical exam, and was fit tested for a respirator prior to coming to the site. Lot
cleanup included removal of burn ash and debris, recyclable metals, concrete, and overexcavated soil from burned
building areas. Following the initial cleanup efforts, DRC’s family of companies coordinated with CalRecycle to ensure that
all impacted soil materials were removed from each lot. Soil samples were taken and tested to ensure all impacted
material and debris had been removed from the sites or if additional soil removal was required. The scope of work also
included providing dust control, installation of erosion control and hazard trees removal. As part of the emergency
response cleanup we hauled 15,000+ tons of concrete, contaminated soil, and metal to appropriate disposal facilities,
including disposal of ~6,000 CY of asbestos. Our family of companies also provided Community dust control, select
hazardous tree removal, installation of safety fence, and vehicle abatement in addition to property debris removal
sarvices.




PROJECT HIGHLIGHTS
Debris removal
completed for 627
parcels

11,800 hazard
trees mitigated and
removed

97,000 tons of debris
removed (including
ACM)

700 vehicles removed
for recycling

Work completed
over winter months
in challenging
mountainous terrain

Performed cleanup
operations in
multiple counties
concurrently

@DRC <> Forgen

ENCY SERVICES
———Striking Back.

2020 California
Wildfire Debris and
Hazardous Tree
Removal

Department of Resources

Recycling and Recovery
Fresno, Tulare, Mono, Madera, and Los
Angeles Counties, CA

In 2020, Forgen and DRC partnered as Forgen DRC Joint Venture (JV) to
develop a response to an IFB released by the Department of Resources
Recycling and Recovery (CalRecycle) for debris removal and hazard tree
removal services as a result of the wildfire damage to communities throughout
California. CalRecycle separated the cleanup efforts into four contracts
representing separate geographical areas within California. Forgen DRC JV was
awarded the cleanup contract for the Southern Branch, which included Fresno,
Los Angeles, Madera, and Tulare Counties (Mono County was later added by
contract change order). Contract award and cleanup efforts were performed in
an expedited manner to encourage the economic recovery and well-being of the
residents of the area where a disaster or state of emergency had been declared.

Forgen DRC JV was required to initiate debris removal and hazard tree removal
services within 48 hours from Notice to Proceed (NTP). We provided all labor,
equipment, support, and any other resources required to remove structural debris
material from parcels where structures were destroyed by fire, and the removal of
hazard trees that could fall on public infrastructure including public Rights-of-Way
(ROW) damaged by the 2020 fires which occurred in the Southern Branch. This
work included working alongside and in close proximity to utility companies, other
State Contractors, Local Fire Safe Councils, and private structural debris and tree
removal contractors. In addition, Forgen DRC JV and our partners were often
dealing with homeowners who have lost everything to a natural disaster and it
was our primary goal to have patience and empathy when interacting with them.

To complete work in all five counties concurrently, Forgen DRC JV developed
an organization structure and management team which allowed us to rapidly
deploy oversight and resources while reporting back to our Program Manager
who oversaw all cleanup efforts and could adjust resources based on county
cleanup needs. With Forgen DRC JV's access to numerous craft labor crews
which hold current 40-Hour HAZWOPER certifications and a strong commitment
to implementing the procedures and practices that create an Incident and Injury
Free (IIF) workplace, we were able to quickly assemble a project team as part
of emergency response efforts. Debris cleanup efforts began November 30,
2020 and were completed by November 15, 2021. By leveraging our extensive
experience in debris removal/cleanup throughout the US, with a local presence
in California, Forgen DRC JV was uniquely prepared to deal with the challenges
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2020 California
Wildfire Debris
and Hazardous

Tree Removal
Continued

of managing the project through the winter months and in remote and mountainous terrain, where many of the
cleanup areas were located. Since work was completed through winter and into the summer of 2021, crews had
to meet the challenges of working through rain, snow, high winds, and high heat conditions.

As part of our emergency response fire cleanup, Forgen DRC JV, under the direction of the CalRecycle Incident
Management Team, worked closely with individual property owners and the surrounding communities in order to
perform the necessary residential lot cleanup. During debris removal efforts, over 20 debris removal crews were
dispatched with separate asbestos site abatement crews and chimney removal crews. These crews consisted

of specialty trained OSHA 40-Hour HAZWOPER employees working in Level C PPE. Debris removal included
segregation, transportation and removal of burn ash, recyclable metals, concrete, and overexcavated soil from
burned building areas. Following the initial cleanup efforts, Forgen DRC JV coordinated with CalRecycle and the
Consultant to ensure that all impacted soil materials were removed from each lot. Soil samples were taken by the
Consultant and tested to ensure all impacted material and debris had been removed from the sites or if additional
soil removal was required. The scope of work also included providing dust control, installation of erosion control,
and air monitoring and health and safety oversight for crews.

As part of the hazard tree removal program, over 10 tree removal and hauling crews were deployed to mitigate
hazards on public infrastructure on public properties, public rights-of-way, and other areas that posed a hazard to
the public. Forgen DRC JV hazard tree removal crews began cleanup efforts working alongside debris removal
crews to provide hazard mitigate to tree posing a threat to debris crews on each property. Tree crew then worked
to remove and mitigated both danger and hazard trees identified by the Consultant and Registered Professional
Forester. Trees were felled and processed in accordance with Forest Practice Rules and Requirements and either
chipped on-site or off-hauled to a designated end use facility with beneficial reuse where possible.

In total, Forgen DRC JV removed and mitigated over 11,800 fire damaged hazard and danger trees. Our team
performed the cleanup of 627 properties which were returned to the counties and homeowners. Of the 627
residential properties completed, Forgen DRC JV removed and disposed of over 40,000 tons of burned debris
and ash, recycled over 32,000 tons of concrete, recycled over 4,400 tons of metals, and removed and disposed of
over 16,000 tons of potentially impacted soil.
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PROJECT HIGHLIGHTS
145 properties

10 crews - 40 field
employees

38,500 tn burned
debris and ash
removed

18,000 tn concrete
removed & recycled

1,000 tn metal
removed & recycled

17,000 tn excess soil
contaminated with
ash removed

Striking Back.

.
Woolsey Fire Debris
Removal

The Department of Resources

Recycling and Recovery
Los Angeles and Ventura Counties, CA

After the wildfire which spread across both Los Angeles and Ventura Counties
was contained on November 16, 2018, Forgen was contracted as part of the
emergency response fire cleanup. Forgen, under the direction of CalRecycle
Incident Management Team, worked closely with individual property owners and
the surrounding communities in order to perform the necessary residential ot
cleanup as part of the response to the Woolsey Fire in Los Angeles and Ventura
Counties.

An initial mobilization of five crews was required within the first 48 hours and

up to 10 crews were used at any given time. Crews worked in Level C personal
protective equipment (PPE) while completing lot cleanup. Every employee had
OSHA 40 hour HAZWOPER training, received a physical exam, and was fit
tested for a respirator prior to coming to the site. Lot cleanup included removal

of burn ash and debris, recyclable metals, concrete, and overexcavated

soil from burned building areas. Following the initial cleanup efforts, Forgen
coordinated with CalRecycle to ensure that all impacted soil materials were
removed from each lot. Soil samples were taken and tested to ensure all
impacted material and debris had been removed from the sites or if additional soil
removal was required. The scope of work also included providing dust control,
installation of erosion control and hazard trees removal. As part of the emergency
response cleanup Forgen completed cleanup of over 145 properties, disposing of
or recycling approximately 38,500 tons of burned debris and ash, 18,000 tons of
concrete, 1000 tons of metal, and 17,000 tons of excess soil contaminated with
ash.

28

DDREC  © Forgen



PROJECT HIGHLIGHTS

15,000+ tn

of concrete,
contaminated soil,
and metal hauled to
appropriate disposal
facilities

Disposal of ~6,000 cy
of asbestos

Personal air
monitoring for
asbestos, metals,
chromium 6, and
mercury while onsite

Community dust
control, select
hazardous tree
removal, installation
of safety fence, and
vehicle abatement in
addition to property
debris removal
services

“HDRC

EMERGENCY SERVICES
Striking Back.

VN
<= Forgen

]
Paradise Camp Fire
Debris Removal

Department of Resources

Recycling and Recovery
Paradise, CA

After the wildfire which spread across Paradise, California in 2018, Forgen was
contracted as part of the emergency response fire cleanup. The Department of
Resources Recycling and Recovery (CalRecycle) was tasked by the California
Department of Emergency Services (Cal OES) to manage coordinated debris
removal projects in Butte County to remove fire debris material from parcels
where structures were destroyed by the Camp Fire. Forgen, under the direction
of CalRecycle worked closely with individual property owners and the
surrounding communities to perform this work in an expedited manner in full
compliance with Butte County, Cal OES and Federal Emergency Management
Agency (FEMA) project requirements, while protecting public health and safety
and the environment.

Our crews worked in Level C personal protective equipment (PPE) while
completing lot cleanup. Every employee had OSHA 40 hour HAZWOPER
training, received a physical exam, and was fit tested for a respirator prior

to coming to the site. Lot cleanup included removal of burn ash and debris,
recyclable metals, concrete, and overexcavated soil from burned building areas.
Following the initial cleanup efforts, Forgen coordinated with CalRecycle to
ensure that all impacted soil materials were removed from each lot. Soil samples
were taken and tested to ensure all impacted material and debris had been
removed from the sites or if additional soil removal was required. The scope of
work also included providing dust control, installation of erosion control and
hazard trees removal. As part of the emergency response cleanup Forgen hauled
15,000+ tons of concrete, contaminated soil, and metal to appropriate disposal
facilities, including disposal of ~6,000 CY of asbestos. Forgen also provided
Community dust control, select hazardous tree removal, installation of safety
fence, and vehicle abatement in addition to property debris removal services.
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Tab 3: Past Experience with Similar
Projects

EMERGENCY SERVICES RFP No. 7301-22 Private Property Structural Debris and
Striking Back. Hazard Tree Removal Operations

DRC's team has over 33 years of experience providing extensive disaster recovery services, environmental services and
civil construction to federal, state, and local governments. As a leader in the recovery industry, our passion is helping
communities prepare for the worst while being prepared to deliver a rapid response when necessary, all to facilitate the
most efficient recovery possible. DRC has managed over 500 debris removal projects, including the removal of
156,400,000 cubic yards of debris. Setting new industry standards is what our customers have come to expect; DRC takes
pride in our versatility and in our innovative approach to every job. Having successfully completed over $2.5 billion in
contracts, DRC employs scores of talented professionals ready to satisfy our client’s needs. We are proven, and we are

74
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EMERGENCY SERVICES
Striking Back.

The primary mission of our company is to provide a professional, honest, and immediate response to natural and man-made
disasters throughout the world. DRCis highly capable in managing all facets of a disaster, particularly because of our extensive
experience in communicating with our clients. Through our experience, we have developed an inherent understanding of how to
direct emergency response and recovery.

DRC has provided a plethora of services in response to disaster recovery including, but not limited to:

2 Debris Management 2 Right-of-way maintenarice
2  Demolition 2  Infectious Disease Planning and Response
% Marirre Debris, Salvage, and Recovery & Beach Restoration
% Vehicle and Vessel Removal and Processing £ (Canal Bank Stabilization
2 Technical Assistarice and Project Management 2 Drainage Improvement Projects
2  Temporary Housing, Workforce Housing and Life % Hazardous Waste Segregation
Support 2 Environmental Control
% Construction and Construction Management 2 Traffic Control
@ Landfill Management @ Tree Trimming and Removal
@ Civil, Heavy, and Recovery Construction @  Emergency Supplies and Support
% Fire Structural Debris Removal @ Covid-19 Vaccination Sites and Temporary
@ Qil Spill Response and Mining Hospitals
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In 2021, DRC removed over 16,000,000 cubic yards of debris and managed 82 debrisg
management sites in response to Hurricane lda alone.

In response to the 2020 California Wildfires, DRC removed and disposed of 11,800
hazardous trees, 97,000 tons of debris and 700 vehicles across 627 parcels. ‘

In 2020, DRC was activated in 45 jurisdictions, managed 81 debris management sites, and
removed and disposed over 6,400,000 cubic yards of debris. X

Simultaneously mobilized, staffed, and successfully operated 53 individual projects
throughout the Southeastern US during the 2017 Hurricane Season.

Established a single-day productivity record for post-disaster debris removal as recognized# .
by FEMA in 2008 for collecting 440,000 cubic yards.

Designed, implemented, managed and financed a 158-mile Gulf of Mexico shoreline
protection system in response to the BP oil spill.

Established industry standards for total volume recycled by recycling 100% of the 5.6 million
cubic yards collected in Houston, TX following Hurricane lke.

) Since its inception, DRC has assisted local jurisdictions with FEMA reimbursement without a
single deobligation.

In response to the Woolsey Fire, DRC's family of companies removed and recycled 18,000 tons
of concrete and 1,000 tons of metal.
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BACKGROUNDAND %77
CAPACITY

The company traces its origins back to 1989 providing
disaster recovery work in response to Hurricane Hugo. In
2001 the company began operating as DRC Emergency
Services, LLC. Since its inception, DRC has responded and
navigated through countless disaster events that included
hundreds of contracts, each involving a unique community
with distinct circumstances. In the past, DRC has picked up as
little as 170 cubic yards for a single client and over 12 million
cubic yards during 39 simultaneous activations. Having
performed debris operations across the Continental United
States and internationally for three decades, DRC has
engaged a network of over 3,000 subcontracting partners.
Our relationship with these contractors guarantees that no
‘matter the size or location of an event, DRC will respond
timely.

WILDFIRE RECOVERY BY THE NUMBERS

1,200+ | Properties Cleared

131 ,000+ Tons of Ash and Debris Removed

58,000+ Tons of Concrete Removed
6,600+ Cubic Yards of Asbestos Removed
42,000+ Tons of Soil Removed
7,800+ Tons of Metal Removed

1 0,000+ Hazardous Trees Removed
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FAMILY OF COMPANIES

Together with our commonly-owned affiliates, SLSCO and Forgen, we are able to respond immediately to disaster events and
provide almost every service required to move through the complete disaster recovery timeline. We are one of the only companies
in the United States that can perform these services in a streamlined manner from both the contracting and management sides.
This portfolio of companies is under the same ownership and share all resources and assets, including financial, personnel,
equipment and facilities.

SLSCO, LP

SLS specializes in disaster response, short-term and long-term housing solutions and

S L S comprehensive community rehabilitation and reconstruction. We are capable of providing both
program/construction management and general contracting services. For over the past decade,

SLS has been involved in the reconstruction, rehabilitation elevation of over 22,000 homes in programs worth irr excess of
$800 million. We have performed work nationwide and internationally and have served Federal clients such as FEMA and

HUD, as well as numerous state, regional, county, and city governmental authorities throughout Texas, California, New
York, New Jersey, Pennsylvania, Louisiana, South Carolina, South Dakota, Florida, Puerto Rico, and the U.S. Virgin Islands.

Forgen

A Forgen is one of the largest environmental construction companies in the United States
‘ * Forgen offering remediation and infrastructure solutions across the country. Key management

vV personnel have a combined 200 years of experience delivering hundreds of safe and
successful projects in a variety of settings utilizing innovative technical solutions and implementation strategies that
render the best possible value. At Forgen, client partnership is paramount, from initial project development and
engineering design through field construction and remedy implementation.

Forgen is headquartered in Fort
Centennial, CO,
approxamately 2 hours away
from Boulder County. All
resources, staff, and
manpower of DRC Emergency o

Services LLC's common and O Forgen Headquarters
wholly owned affiliate,
Forgen, will contribute to the
success of the firm.

%

Boulder County 0%,

Q
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HISTORIC AMOUNTS OF DEBRIS HANDLED

Beach Sand - 1.8
million cubic

yards
a White Goods -

412,000 cubic

yards
Vessels/Cars -

\ 260,000 units
m Silt - 1.9 million

cubic yards

m E-Waste -
620,000 units

s HHW-1.8
million pounds

Trees-6.2
million units

Vegetative & Fire Debris - 201 million cubic yards = C&D - 62 million cubic yards

Confidential
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5 Year Project History
2021

Hurricanes
Flood
Winter Storm
Tornadoes

2020

$277.234,746 Hurricanes
Fires

Derecho

2019

cubic yards
$180,990,554 ropical Depression
A Hurricanes

Tornadoes

o 6,449,031 (2018
cubic yards X
/[ $6,091,446 ) Hurricanes
§ V /A Tornadoes
LY §e = ol

# TN B\ arine /Waterway
1 M!/ % !

S

\ Debris Removal

390,713

cubic yards - 20 1 7
5 o 'Gwmmwa

Hurricanes

23,398,766
cubic yards

3)212,381&77)

7,803,796
cubic yards

-
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Activations
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RELEVANT WORK EXPERIENCE

Temporary

Cubic

Contract

Hurricane Ida

Louisiana: Abita Springs, Ascension Parish, Assumption Parish,
Baker, Bayou Lafourche Water District, Central, Donaldsonville,
East Baton Rouge Parish/City of Baton Rouge, Iberville Parish,
Jefferson Parish, LADOTD 61, LADOTD 62, Lafourche Parish,
Lafourche School District, Pointe Coupee Parish, Sorrento,
Southeast Flood Protection Authority, St. Charles Parish, St.
Bernard Parish, St. James Parish, St. Tammany Parish, Tangipahoa
Parish, Terrebonne Parish, Gramercy, Lutcher

Sites

82

Yardage

16,205,415

Value

$255,721,132

Actlvations Ten}.pmary Cubic Contract
Sites Yardage Value
V\::':;nl‘:’:tr 2“ Washington: Town of Malden 1 N/A $8,500,000
2020
California California: Fresno, Los Angeles, Madera, and Tulare Counties 1 N/A $86,000,000
Fires
Alabama: Alabama DOT, Clarke County, Dauphin Island, Mobile,
Mobile County, Selma, Washington County
Hurricane Georgia: Forsyth County
Zeta Louisiana: New Orleans, Slidell, St, Charles Parish, St. Bernard a2 202000 521,743,693
Parish, Terrebonne Parish, Jefferson Parish, Plaguemines Parish
Mississippi: Lucedale, Moss Point, Stone County
Hurricane Loqisiana: Acadia Parish, B:? ker, Central, Ea§t Baton Rouge 4
Delta Parish, Lafayette Parish, Pointe Coupee Parish, St. Landry Parish, 9 560,000 $7,047,143
West Feliciana Parish
. Alabama: Dauphin Island, Mobile, Mobile County, Pritchard,
Hurricane
sally Sem.mes o 11 1,035,146 $23,029,702
Florida: Gulf Breeze, Mary Esther, Niceville
Louisiana: Acadia Parish, Crowley, Grant Parish, Jefferson
Hurricane Cognty Drain?ge District, Jefferson Da\{is Parish, Itafayet‘te
fiaiiia Parish, Natchitoches, Natchitoches Parish, Quachita Parish, 27 2,513,185 $32,667,393
Vernon Parish, Winn Parish
Texas: Matagorda County
Hurricane Florida: Deland,
Isaias North Carolina: City of Wilmington 2 237,457 3,738,158

Activations

Temporary

Sites

Cubic

Contract
Value

2019
Hurricane
Season

Louisiana: Assumption Parish, Pointe Coupee Parish,
Terrebonne Parish, Lafayette Parish, Central, East Baton Rouge
Parish/City of Baton Rouge

Florida: City of Miami Beach

North Carolina: Town of Pine Knoll Shores, Wilmington, Pender
County

Texas: Jefferson County, City of Liberty, Nederland, and
Houston

Yardage

Approximately
445,428

Approximately
$4,410,094
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Temporary Cubic Contract

Activations Sites Yardage Value

Florida: Holmes County, Jackson County, Florida Department of
Transportation, Tyndall Air Force Base, NSA Panama City 27 5,458,219 S 85,415,129
Georgia: Colquitt

North Carolina: Pender County, Wilmington, Havelock, Burgaw,
Hurricane Pine Knoll Shores, Surf City, Topsail Beach, Pamlico County, New

Hurricane
Michael

18 2,518,93%9 34,572,767.81
Florence Hanover County, Greene County, Southport, Jones County, and e 3 572,
Sampson County, Camp Lejune
Alabama
Alab : Calh County, St. Clair Count d the City of
Tornado a5ama: Latioun SoUnty, Sl Ll Lounty, ancine Ly © 2 350,881 $ 5,009,976.14
Jacksonville
Outbreaks

Temporary Cubic Contract
Sites Yardage Value

Activations

Texas: Texas GLO, Waller County, Harris County, Jefferson
County, Port of Corpus Christi, Cities of Aransas Pass, Groves,
Cleveland, Bellaire, Humble, Nederland, Port Aransas, Houston, 16 3,579,940.50 | $ 89,426,277.00
Jacinto, Port Arthur, Piney Point Village, Port Neches, and Texas
City

Hurricane
Harvey

Florida: Florida Department of Transportation, Florida
Department of Environmental Protection, Monroe County,
Citrus County, Miami-Dade County, Coconut Creek, Cutler Bay,
Hurricane Daytona Beach, Debary, Deland, Fernandina, Ft. Lauderdale,

i . I L 30 2,15%,454.64 48,775,168
Irma Indian Creek Village, Inverness, Largo, Miami, North Miami, >

North Miami Beach, Surfside, Orange City, Orlando, Palm Beach

Gardens, Pembroke Pines, Redington Beach, and St. Augustine

Georgia: Brunswick
Hl:\;::;ne Puerto Rico: Department of Transportation and Public Works 8 1,082,845.80 S 78,285,107

Temporary Cubic Contract
Sites Yardage Value

Activations

Maryland: Maryland Department of General Services, State of

Winter Storm . ) .
Maryland, Prince Georges County and City of Baltimore N/A N/A S 1,002,792

Jonas
Virginia: Loudoun County
Multiple .
P Texas: Harris County, Houston, Texas DOT
Severe
weather Louisiana: East Baton Rouge parish, Ascension Parish, 3 2,800,000.00 $ 50,000,000
events.and Tangipahoa Parish, Lafayette Parish, St. Martin Parish, City of
flooding Baker, Assumption Parish, Iberville Parish, City of St. Gabriel,
Hurricane .
. Florida: Citrus County, Leon County N/A 26,684.25 $1,792,096.93
Hermine
Florida: Daytona Beach, Ormond Beach, Deland, Orange City, St.
———— Augustine, Sebastian North
Matthew Carolina: New Hanover County, Pender County, Hyde County, 14 579,473.65 $13,572,406.02

Greene County, City of Wilmington, City of North Topsail Beach
Georgia: Georgia Department of Transportation

Temporary Cubic Contract
Sites Yardage Value

Activations
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Texas Flood Texas‘: Texas Department of Transportation, City of Houston, N/A 238,463.00 $ 2,039,329
Event and City of Bellaire
Louisiana ; y ;
Louisiana: East Baton Rouge Parish and Ascension Parish N/A 135,977.96 S 875,867

Storm Event

Activations

Temporary
Sites

Cubic
Yardage

Contract
Value

Winter Ice
Storms

South Carolina: South Carolina Department of Transportation
North Carolina: New Hanover County, Pender County, City of
Wilmington, City of Thomasville and City of Archdale

15

1,835,1159.82

$ 54,449,473
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FINANCIAL STRENGTH & STABILITY

DRC is one of the most financially sound and stable companies in the
disaster response industry. With a bonding capacity of over $1 billion
and access to dedicated cash and credit lines in Confidential

DRC has the ability to manage and complete multiple projects
simultaneously without being hindered by a lack of operating capital.
During high storm seasons over the past decade, DRC operated

bstantially out of pocket prior to client payment, yet remained fully

capable of providing the critical services necessary to complete all
contracts.

@

The 2020 hurricane season consisted of numerous hurricanes including
Hurricanes Hanna, Laura, lIsaias, Sally, Delta, and Zeta, DRC was
mobilized in Alabama, Georgia, Louisiana, Mississippi, Florida, Texas,
and North Carolina and removed and disposed of over 5,300,000 cubic
yards of debris. for contracts totaling over $180 million.

The 2018 hurricane season brought several storms, most notably
Hurricanes Florence and Michael. With only two weeks of reprieve
between each storm, DRC mobilized in Florida, North Carolina, Virginia
and Georgia simultaneously.

Three major hurricanes hit continental North America in 2017,
Hurricanes Harvey, Irma, and Maria, consecutively. DRC managed a total
of 53 projects simultaneously in the months that followed these
disasters, totaling to $207 million and 6 million cubic yards.

2016 brought several severe flooding events, primarily in Texas and
Louisiana. Additionally, Hurricanes Hermine and Mathew wreaked
havoc on Florida and the East Coast. DRC was activated in 30 total
jurisdictions, DRC picked up a total of 4 million cubic yards of debris,
totaling to an estimated amount of $64.7 million contract value.

The winter of 2014 wreaked havoc on the eastern seaboard. Working
primarily in South Carolina and North Carolina, DRC managed the debris

Banking
Texas Capital Bank

Mike Chryssikos
Senior Vice President
One Riverway, Suite 2100
Houston, TX 77056
{832) 308-7109
michael.chryssikos@texascapitalbank.com

{Please see attached letter)

Surety
Bowen, Michlette & Britt Insurance

Agency LLC

Toby Michlette
Surety Bond Producer, Senior VP
1111 North Loop West, Suite 400

Houston, TX 77046
{713) 880-7109
Tmichlette @bmbinc.com
{Please see attached letter)

Insurance
McGriff, Seibels & Williams
Rob Harrison
818 Town & Country Blvd.
Suite 500
Houston, TX 77024
{713) 540-6544
Rob.harrison@ mcgriff.com
{Please see sample insurance
certificate attached)

removal for 5 counties in North Carolina and 8 counties for SCDOT. Removing over 225,000 trees and 1,400,000 cubic yards,

the contract value is $54,449,473.

DRC successfully performed in at least 9 contracts that were directly related to the British Petroleum Deepwater Horizon oil

spill in the Gulf of Mexico which flowed for three months in 2010. The company’s depth of knowledge with debris handling

in ecologically sensitive environments was a significant asset to the regions affected. The total contract value is $185,334,469.

In 2008, following Hurricanes lke and Gustav, DRC provided debris removal services for 36 separate and simultaneous disaster

management services contracts, including the cities of Houston, Galveston, and New Orleans. The total value of these

contracts was approximately $200 million.

DRC has never failed to complete any awarded work, defaulted on a contract, or

filed for bankruptcy. The company has a 100% assighment completion record.
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DocuSign Envelope ID: B2F45BBD-COF3-4646-BEOF-635C2014ECFQ

(%) lexas Capital Bank

January 10, 2022

DRC Emergency Services, LLC
6702 Broadway
Galveston, Texas 77554

To Whom It May Concern:

DRC Emergency Services, LLC has the financial resources to perform the requested work for
the jurisdiction and the ability to obtain additional resources if needed. The company has a

multi-year syndicated revolving credit facility in the amount of Ye¥gtalile Lzl DY Texas
Capital Bank. DRC Emergency Services, LLC has the financial®Capaotity ance a multi-
million dollar volume of work without interference or a slow-down of work.

In addition to the Line of Credit with our bank, the owners of DRC Emergency Services, LLC
keep ample levels of Working Capital available at moments notice.

They have banked with us for over 5 years, have always paid as agreed and are one of the
highest valued clients in the bank. We've witnessed them work on multiple projects
and coordinate large scale efforts with excellent execution.

Please feel free to contact me should you need additional information.

DocuSigned by:
eika Ay Ot
CBZTFEDCH1CALSD,
Leila Aloi
Senior Vice President

Texas Capital Bank
832-308-7005
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MICLETTE

] ) BoweN, MICLETTE & BRITT INSURANCE AGEN

—~ 2800 NORTH LO! WEST. SUITE 1100
'f' HOuUsTON, TEXAS 77092
’: TE HONE (713) 880-71
o© = FACSIMILE (713) 880-71¢

January 10, 2022

v, LLC

DRC Emergency Services, LLC
6702 Broadway
Galveston, TX 77554

Re: DRC Emergency Services, LLC

To Whom It May Concern:

We are the surety bonding agent for DRC Emergency Services, LLC, of Galveston, TX. In this capacity, we have become
very familiar with their financial, management, and operational capabilities. DRC Emergency Services, LLC is bonded
through Travelers Casualty and Surety Company of America (Travelers), which has an A.M. Best Rating of A++ with a
Financial Size Category of XV. Travelers has agreed to support performance and payment bonds for single projects up
to $500,000,000 as long as these projects fit within a S$1 Billion aggregate work program.

Please note that the decision to issue performance and payment bonds is a matter between DRC Emergency Services,
LLC, and Travelers, and will be subject to the review and approval of the contract terms, conditions and related
underwriting criteria at the time the bonds are requested. We assume no liability to third parties or to you if for any

reason Travelers does not execute said bonds.

We hold DRC Emergency Services, LLC in the highest possible regard and it is our pleasure and privilege to recommend
them for your consideration.

Very truly yours,

BOWEN, MICLETTE & BRITT INSURANCE AGENCY, LLC

Wit )0

David T. Miclette
Senior Vice President

DTM/rg
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DATE {MMWDDIYYYY)

—— Z
i) ok s CERTIFICATE OF LIABILITY INSURANCE 0112412022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY QR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. & statement on
this certificate does not canfer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER ) MT Julia Begvar
6100 Koty Frocemy, #400 | ARG, ety 713:877-8075 &G, N, 7138778074
Houston, TX 77043 E-t’)"l‘)‘:léss becvar@mecriff. com
INSURER|S) AFFORDING COVERAGE NAIC %
INSURER A :Crur & Farster Specialty Insurance Company 44520
g;%kéﬁwrgenvy Sarions L B :The Phoenix Insurance Company 25623
P.C. Box 17017 € :Texas Mutual Insurance Company 22845
Galveston, TX 77562 INSURER D :Argonaut Ihsurance Company 15801
INSURER E :
BF:

COVERAGES CERTIFICATE NUMBER: CanldentlaI REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTH ISELUED TO THE INSURED NAMED ABCVE FOR THE POLICY PERICD
INDICATED., NQOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT YWITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1€ SUBJECT TO ALL THE TERME,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADOL[SUER POLICY EFF ~ POLICY EXP
LTR TYPE OF INSURANCE INSD [ WD POLICY NUMBER (MRDDIYYYY) (MIWDD/YYYY) LIMITS
A | X | commerciaL cENERAL LiABILITY 06302021 052672022 =y it 1R RFYCF 5 5,000.000
€ AMAMATF R 5 100,000
YWEZEX> A~y one person) 3 10.000
SLKSOMAL & ALY kLR |3 '5.000.000
GNLABBR_GBAIL ML AFPLILE SLK: GRLGAIL 5 5,000,000
D rol ey ey D 1o IROMUCTS - CIMED SO | § 5.000.000
OTHER. s
B 0526/2021 05/26:2022 S AVARINET: SINGTE TR
AUTOMOBILE LIABILITY ‘Eaacela 3 1,000.000
X | AN auis SCOILY IMJURY Per persen) | S
QNNED SCHECULED " g
ALTOS SN AUTOS SONIY INJURY {(Per accide-ty | §
114 NORN-Ove L . . SROFLRIY Lapasl i
ALTOS 2N AUTOE ONLY Confldentlal W quusenl] ®
)
A UMBRELLALIAB | X [ ;oo 0630:2021  0526/2022  —neti nec 93 40E 5 5,000,000
X | EXceEss Lia CAME MACD ABGRIGATD 5 5,000,000
CEZ RETENT 0N § 5
C  WORKERS COMPENSATION 05:26:2021 05/26:2022 2E=x CTH
D AND EMPLOYERS' LIABILITY YIN IL' STATUTE ER
ANY PRCPRIECRIARNERIZYESUTIVE S.L Z4CH ACCIDENT 3 1,000,000
O=FICERMEMEER EXCLUDE DT HIA
(Mandatory in NH) SL DSEMSS EAEMILOYSE| 5 1,000,000
If y2<, describe u-cer
DFECT PTION OF SPERATISNG below S| JGFART-POILICY | MT |5 1,000,000
A Contracters Pollution & 05262021 05/26/2022 Contractor's Pallution u 5,000,000
Errors & Omissions Errars & Omissions i 5,000,000
Policy Aggregate s 5,000,000
B
5

DESCRIPTION OF CPERATIONS / LOCATIONS /VEHICLES [ACORD 101, Additional Remarks Schedule, may be attached if more space is required}

County of Boulder and State of Colorado, a body corporate and politic are included as Additional Insureds on the General Liability, Pollution Liability, Automobile and Excass
Liability pelicies. Waiver ef Subrogation applies in favor ef County of Boulder and State of Colorado, a body corporate and politic as respects the General Liability,
Automahile, Workers' Compensation and Excess Liability policies. The General Liability Policy includes a Per Project Aggregate. Coverage is primary and nen-contributary
as respects to the General Liability, Automobile and Excess Liability policies. All as reguired by written contract subject to policy terms, condttions, and exclusions. In the
event of cancellation by the insurance companies, the General Liakility, -Autornobile and Excess policies have been endorsed to provide 30 days' Notice of Cancellation
{except for non-payment) to the Certificate Holder shown below.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOQF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,

County of Boulder AUTHORIZED REPRESENTATIVE

1325 Pearl Street L Weichasd Brascdbove, 9(9
V4

Boulder, CO 80302

Page 10f1  © 1988-2015 ACORD CORPORATICN. All rights reserved,
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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DRC strives to provide the most dependable, honest, customer-centric service in the
industry while upholding the highest standards of ethical conduct and compliance at
all times. To better ensure. our continued compliance with all laws, rules, and
regulations, DRC's senior management has established a formal code of business
conduct that all contractors and individuals are expected to adhere to.

Kristy

Corporate Compliance Program. Her responsibilities include:

fﬁ

@

Ms. Fuentes is authorized to implement all necessary actions to insure achievement

of the

EMERGENCY SERVICES RFP No. 7301-22 Private Property Structural Debris and
-Striking Back. Hazard Tree Removal Operations

COMMITMENT TO COMPLIANCE &
ETHICAL BUSINESS CONDUCT

Fuentes, DRC's Vice President of Compliance and Administration, oversees the

Evaluating internal and external compliance issues/concerns relating to
DRC's interaction with customers

Ensuring that our management, employees, and customers are in
compliance

Serving to form a valuable line of communication between the company and
customers

Acting as a conduit to the President by monitoring and reporting results of
the ethics practices of the company

Providing guidance to the senior management team

objectives of an effective compliance program.

Application of Core Values

DRC is committed to upholding our core values in all aspects of business
and conduct. We expect all personnel to apply these values:

DRC’S Core Va]ues ¥  To our customers we place highest priority on our response time to

a disaster, our effectiveness, and the quality of our service and

v" Be Honest solutions.

8 .
v Work Hard To our fellow employees we look out for their welfare, safety and
health. We promote an environment that encourages new ideas,
enjoyment of work, and equal opportunity for advancement.

To our suppliers and subcontractors, we are fair and professional,

v" Be Accountable

v" Show Courtesy & o
Respect honoring our commitments to business partners who hold our same

v' Be Prepared values.
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COMPLIANCE STANDARDS AND PROCEDURES

DRC aspires to be the “first in response” for natural and man-made disasters by being prepared,
responsive, competent, and demonstrating ethical business conduct. Headed by a team of caring people,
we recognize that how we do our work is as important as what work we do. We will not tolerate any short
cuts when it comes to our ethical values and standards of conduct.

QOur senior management and key personnel are committed to the highest standard of ethical conduct and compliance. Our senior
management team has also established a very detailed ethics program with procedures to detect some of the obvious and easier
ways that fraud occasionally occurs.

Rae, update with fire pic

Quality Control Plan

The purpose of the Quality Control Plan is to promote efficient
and safe operations and a quality product. DRC's approach to
guality control consists of a series of tasks and processes tailored
to suit the challenging circumstances facing Boulder County in
the wake of a disaster event.

A copy of the Quality Control Plan is available for review upon
request.

Our mission is to provide the most
dependable, honest and customer-centric
services in the industry by building lasting
relationships with the clients we serve,

We are among the leading disaster
management and civil construction groups in
the United States, specializing in providing
emergency preparation, disaster response
and recovery from major catastrophes. Our
experience covers all facets of a project,
including the FEMA reimbursement process.

At DRC we're always striking back against
disaster.
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SAFETY PROCEDURES

Through careful planning and rigorous attention to training and safety procedures, DRC ensures the health and safety for both
personnel and the general public. DRC's Corporate Safety Plan includes basic policies, an accident prevention plan and a substance
abuse policy.

Key safety plan components include:
1. Continuous instruction/monitoring of each contractor, subcontractor, supplier and employee in the safe operation of their
work;
2. Avreward system for consistent safe operation and performance.

This organization’s safety goals are to provide and maintain safe work environments and establish procedures which will:
@ Safeguard public, government personnel, and property
% Provide a safe work environment for employees and subcontractors
@ Avoid interruptions to operations and delays involving project completion
% Increase morale
@ Enhance cost measures through safe practices

A copy of DRC's Corporate Safety Plan is available for review upon request.

Employee Performance and Training

As one of the leading disaster response companies in the United States, DRC has developed one of the most
comprehensive employee training modules in the industry. Every staff member is continuously trained in:

% Online FEMA doctrine

4 Safety performance and practice

9 Certifications relative to individual disciplines

All personnel records {management, supervisors, foremen and laborers) are maintained to ensure all personnel have current
training and certification relative to their job assignment. All of DRC's personnel receive specialized training in emergency
management and are encouraged to further their education.

$DRC

Striking Back

OPERATIONS SITE
Confidential NO ENTRY WITHOUT TH I N K
PROPOER AUTHORIZATION DO IT THE SAFE WAY
DO IT THE RIGHT WAY

DO IT EVERY DAY




'qﬁ Tab 3: Past Experience with Similar
'= DRc Projects

EMERGENCY SERVICES RFP No. 7301-22 Private Property Structural Debris and
Striking Back. Hazard Tree Removal Operations

Drug Free Workplace Program

It is the goal of DRC to maintain a drug-free workplace in accordance with the Drug-Free Workplace Act of 1988. DRC has adopted
the following policies on a case-by-case basis:
1. The unlawful manufacture, possession, distribution, or use of controlled substances is prohibited in the workplace.

2. As an on-going condition of employment, employees are required to abide by this prohibition and to notify her/his
supervisor, the Managing Director, or Vice President in writing and within five (5) days of the violation of any criminal drug

statute arrest or conviction they receive.

3. Employees who violate this prohibition or receive such a conviction are subject to corrective or disciplinary action as
deemed appropriate, up to and including termination.

4. DRC provides information about drug counseling and treatment.

5. DRCreservesthe rightto search and inspect for the maintenance of a safe workplace.

Technical Training & Educational Services

DRC Emergency Services, LLC can help local government prepare for almost any contingency with confidence. DRC's Director of
Technical Assistance and Training, Tony Furr, provides on-going education to DRC's personnel and the jurisdictions we serve. He
has delivered the Debris Management training at the National Hurricane Conference, the Texas Emergency Managers Conference,
the Oklahoma Emergency Managers Conference and presided over the round table workshops hosted by the Disaster Recovery
Contractors Association {DRCA) in FEMA Region VI.

DRC's staff is highly trained to aid local governments with comprehensive planning and support. We are committed to helping our
clients understand the principals of Emergency Management and have had overwhelming success providing training programs
and pre-event planning workshops.

Mr. Furr and our Key Personnel are always available to provide Boulder County with planning and training exercise. DRC will
provide regular training and feedback sessions annually or on a more fregquent basis to the County as a service at no additional
cost. Typical workshops include:

€ Pre-Season Debris/Response Readiness Workshop

€9 Scenario Based Tabletop Exercise

% Debris Management Seminar

€ Debris Readiness Exercise

€ Discussion Based Debris Management Exercise

€ Disaster Debris Awareness Exercise

When requested, DRC can offer a “Regional Debris Readiness Workshop” for smaller jurisdictions by inviting neighboring
communities to a combined training session.

Confidential
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EXPERIENCE WITH FEMA REIMBURSEMENT

DRC has an unparalleled record for providing jurisdictions the maximum reimbursement rate granted by FEMA. OQur
record serves as a testament to DRC’s ability to perform within the strict guidelines established by our Federal
Government, as well as our ability to attract and maintain well trained and principled personnel.

Adherence to Policy Changes

DRC Emergency Services strives to continuously stay ahead of any changes in FEMA policy and guidance that may affect
our Clients. DRC immediately implemented internal measures to ensure that our clients and prospective clients were
prepared to be fully compliant with this guidance. DRC carefully reviewed scopes of service, terms of inclusion, evaluation,
pricing models, and other key components for any items which may have been deemed non-compliant relative to the new
guidance. Additionally, DRC Emergency Services, LLC is a founding member of DRCA (the industry’s trade organization). Through
this membership, DRC helps shape policy and legislation for jurisdictions recovery process. Our additional memberships in other
professional organizations {NEMA, APWA and SWANA), provides us with recent industry knowledge necessary to supportour client
base.

Tony Furr, DRC's Director of Technical Assistance and Training, works closely with our clients to educate and to ensure
compliance with Federal Policy and Procedures. Mr. Furr was the Region VI Debris Subject Matter Expert from 2013 -
2021 for FEMA and has served as the Infrastructure Branch Director (IBD), Emergency Management Specialist, Appeals
Analyst, Procurement Specialist, and Trainer for over 100 federally declared disasters and emergencies. He is nationally
known and recognized in the emergency management community and is highly knowledgeable about FEMA policies,
procedures, and debris operations.

Major Disaster Recovery Projects

DRC has extensive experience working with FEMA on major disaster recovery projects. Through decades of experience,

DRC has developed an inherent understanding of how to direct emergency response and recovery.

Date Event State Declaration Number I
Marshall Fire and Straight
Line Winds Lo DG Gt
Kentucky Severe Storms,
Straight-line Winds, Flooding, KY DR-4630
and Tornadoes
Hurricane Ida LA DR-4611
202 1 Texas Severe Winter Storms TX DR-4586
Louisiana Severe Winter LA DR-4590
Storms
Storms, Straight-line Winds, AL DR-4596
and Tornadoes
Georgia Severe Storms and GA DR-4600

Tornadoes
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2021 rommudoes, and Flooding La DR-4606
Hurricane Zeta LA, MS, GA, AL EM-3549, EM-3550
Hurricane Delta LA DR-4570
Hurricane Sally AL, FL DR-4563, DR-4564
Washington BABB Fire WA FM-5355
2 020 Hurricane Laura LA DR-4559
lowag)e;zr(isot)orms 1A DR-4557
Hurricane Isaias FL, NC EM-3533, DR-4568
Hurricane Hanna TX EM-3530
Tropical Depression Imelda TX DR-4466
2 019 Hurricane Dorian NC DR-4465
Hurricane Barry LA DR-4462
Hurricane Michael FL, GA DR-4399, DR-4400
201 8 Hurricane Florence NC DR-4393
Dangerously High Winds. AL DR4362
Hurricane Maria PR DR-4339
2017 Hurricane Irma FL, GA DR-4337, DR-4338
Hurricane Harvey TX DR-4332
Hurricane Matthew NC, GA, FL B 42])?{5_;}2534284’
2 016 Hurricane Hermine EL DR-4393
LA Severe Storms & Flooding LA DR-4277
Winter Storm Jonas MD, VA DR-4261,DR-4262
2015  TXSevere Storms & Flooding TX DR-4269
2014 Ice Storm Pax SC,NC DR-4166, DR-4167
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2014

2010
2009

2008

2007
2006

2005

2004
2003

2002

DRC

EMERGENCY SERVICES
S Sitiking Back:

Hurricane Sandy
Hurricane Isaac

Hurricane Irene
TN Severe Flooding

Ice Storms

Hurricane 1ke
Hurricane Gustav
Mother’s Day Tornadoes
F5 Tornado

Ice Storms
Ice Storms

Hurricane Katrina

Hurricane Wilma
Hurricane Rita
Hurricane Ophelia
Hurricane Dennis

Tropical Storm Gaston

Hurricanes Charley, Francis,

Jeanne, and Ivan

Hurricane Isabel

Hurricane Lili
Emergency Tire Fire

Hurricane Isadore
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NY, MD, NJ, MO

LA

VA, MD, NC, RI

TN

MD, VA

TX
LA
GA
1A

MO

NY

FL, LA, MS

FL
TX, LA
NC
FL
SC

FL

VA

LA
VA
LA

DR-4085, DR-4091,
DR-4086, DR-4098

DR-4080

DR-4024, DR-4034,
DR-4019, DR-4027

DR-1909

DR-1875,DR-1874

DR-1791
DR-1786
DR-1750
DR-1763

DR-1736

EM-3268

DR-1602, DR-1603,
DR-1604

DR-1609
DR-1606, DR-1607
DR-1608
DR-1595

DR-1547

DR-1539, DR-1545,
DR-1561, DR-1551

DR-1491

DR-1437
FSA-2397
DR-1435
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Severe Floods VA DR-1406

2002 Snow Storm NY DR-1404
Ice Storm KS, MO DR-1366,DR-1412

Tropical Storm Gabrielle EL DR-1393

Tropical Storm Allison LA DR-1380

2001 Severe Flooding wv DR-1378

Severe Flooding TX DR-1379
Ice Storms OK, LA, TX D& 13];5’12? 61357,

Catastrophic Flood N]J DR-1337

F4 Tornado TX DR-1323

2000 Ice Storm NC DR-1312

Ice Storm GA DR-1311
Hurricane Floyd EL, SC. NC DR-1300, DR-1299

F5 Tornado OK DR-1272

1999 Hurricane Irene EL DR-1306

Tropical Storm TX DR-1274
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ORGANIZATIONAL CHART

John Sullivan

Joe Newman Mark Stafford

Ray Boye
gt Lisa Walsh

Kalie Guidrors

Olivia Marino

Jolie Bonvillian

Cecelia Morise
Cassie Boudreay
Rae Bruno

Activations/ Administration Client Interface/
Field Operations Sales and Marketing Training

L2 e 2e
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KEY PERSONNEL

DRC, its subcontractors, and/or personnel lists their accomplishments among memberships in several professional
organizations including NEMA, APWA, SWANA and the Society of American Military Engineers. DRC and/or its’ affiliates,
associates and/or subcontractors are licensed General Contractors in the states in which DRC performs disaster response
services. DRC is familiar with USACE, FEMA, and FHWA rules and regulations, the Stafford Act, and 44CFR as they pertain
to emergency response, recovery and reimbursement.

John Sullivan, President (DRC)

Mr. Sullivan has vast experience in all aspects of the construction industry, ranging from marine construction and dredging,
land development and infrastructure construction as well as the intricate completion of individual custom homes. Mr.
Sullivan, along with his brothers, started Sullivan Land Services, Ltd. which provides comprehensive site services for
disaster response and recovery, infrastructure, and commercial landscaping, while earning a degree at Texas A&M
University in Construction Management. His ingenuity eventually led to the creation of Sullivan Interests, Ltd., a portfolio
of companies that provides services and products to various industries.

With over 26 years of experience in the construction industry, Mr. Sullivan has gained both extensive knowledge and
hands on experience with the recovery process.

Chris Shea, President (Forgen)

Chrisis the President of Forgen where he is responsible for the overall management and strategic direction of the company
including capturing new market segments, developing partnerships nationwide, and promoting Forgen’s growth,
expansion, and ultimate success. He has been in the environmental and remediation industry for 30 years and has
extensive P&L experience. With a proven track record of driving innovation, increasing profitability, and sustaining
organizational excellence in all market conditions, Chris has successfully built business units from the ground up as well as
turned around faltering operations.

Kristy Fuentes, Vice President of Compliance and Administration (DRC

Kristy Fuentes is the Vice President of Compliance and Administration for DRC Emergency Services, LLC {DRC ES) and Chief
Ethics & Compliance Officer. Previously, Ms. Fuentes was Director of Business Development, leading the marketing, sales
and communications functions. Since joining DRC in 2005, Ms. Fuentes has provided assistance to clients in planning,
program management, disaster response, demolition contracting and regulatory compliance.

Following Hurricane Katrina, Ms. Fuentes managed expansive projects for the Orleans Levee Board, St. Bernard Parish and
the United States Corps of Engineers. Ms. Fuentes has served as program manager for four contracts with the Louisiana
Department of Environmental Quality, including the “Katrina Car and Vessel” contract and three massive demolition
projects in the City of New Orleans. Following Hurricane Gustav, Ms. Fuentes managed nine major disaster-response
contracts across southern Louisiana with a cumulative contract value of over thirty million dollars. In response to the BP
MC 232 oil spill, Ms. Fuentes played a key role in the clean-up of lower Jefferson, Terrebonne and Plaguemines Parishes
through the employment and management of hundreds of local residents and vessels.

Since November 2013, Ms. Fuentes has implemented changes and improvements to the methods and procedures for
contract, licensing and pre-gualification processes, ensuring contractor compliance with Federal and State regulations.




'qi Tab 3: Past Experience with Similar
‘: DRc Projects

EMERGENCY SERVICES RFP No. 7301-22 Private Property Structural Debris and
Striking Back. Hazard Tree Removal Operations

Ms. Fuentes plays a key administrative role in every project DRC performs. In the wake of Hurricanes Michael and Florence
in 2018 she directed 45 simultaneous contract activations while providing oversight of accounting, invoicing, ticket
reconciliation and overall administrative management. Ms. Fuentes has provided this kind of oversight on all of DRC’s
projects since 2013.

oe Newman, Vice President of Operations (DRC

With more than 14 years of experience in overseeing large-scale construction and disaster-related debris management
projects, Mr. Newman has managed teams over multiple disasters including Hurricanes Isabel, Dennis, Katrina and lke.
Through the years, he has had many roles including heavy equipment operation, planning and coordination of construction
process, securing permits and licenses, delivery of materials and equipment, FEMA compliance, coordinating and
operating with municipality officials, and estimating for contracts.

As Vice President of Operations, Mr. Newman provides operational oversite in order to measures progress and adjust
processes to ensure the success of the project. Mr. Newman oversees all project managers and works closely with
management personnel to maintain efficient team structure during an activation.

Previously, while activated for Hurricane lke, Mr. Newman oversaw the collection, processing, and recycling/disposal of
over 1,000,000 cubic yards of debris. His recent project activations include Hurricanes Michael, Florence, Harvey, Maria,
and Irma. Mr. Newman plays a role in every major activation providing overall project management and operational
oversight.

Mark Stafford, Vice President of Response and Recovery (DRC

Mr. Stafford brings many years of experience in disaster and commercial/industrial waste managementto DRC Emergency
Services. He has participated in recovery following ice storms and hurricanes throughout the Southeast. Mr. Stafford has
overseen and operated landfills, recycling operations and transportation companies exceeding $200 million in annual
revenues. He has managed teams of over 1,100 staff serving business, industry and municipalities.

Prior to joining DRC, Mr. Stafford was the president and regional director of Allied Waste for the State of Louisiana. He
also worked in an executive capacity for Waste Management. He earned a B. S. in business from the University of
Louisiana.

Matt Marks, Senior Vice President Geotechnical Division (Forgen)

Matt is the Senior Vice President of the Geotechnical Division for Forgen and is based in Sacramento, California. He has
over two decades of experience in environmental and geotechnical construction including mine reclamation and major
remediation projects in remote locations across the United States. Matt's responsibilities include project development,
estimating, implementing quality control and site safety programs, client relations, and overall project management.

Tonv Furr, Director of Technical Assistance and Training (DRC

Mr. Furr was the Region VI Debris Subject Matter Expert (SME) from 2013 — 2021 for FEMA and has served as the
Infrastructure Branch Director (IBD), Emergency Management Specialist, Appeals Analyst, Procurement Specialist, and
Trainer for over 100 federally declared disasters and emergencies. He is nationally known and recognized in the
emergency management community and is highly knowledgeable about FEMA policies, procedures, and debris
operations.
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Mr. Furr was directly involved in the FEMA Public Assistance {PA) grant program since 2005 (Hurricane Katrina and Rita)
through 2020 COVID-19 events, including Hurricane lke and Hurricane Harvey. Mr. Furr's knowledge and experience of
the FEMA PA program is invaluable to both DRC Emergency Services, and all clients while navigating the FEMA Disaster
grants programs. Mr. Furr is also a FEMA trainer for Grants Management and Debris Management. He has delivered the
Debris Management training at the National Hurricane Conference, the Texas Emergency Managers Conference, the
Oklahoma Emergency Managers Conference and presided over the round table workshops hosted by the Disaster
Recovery Contractors Association (DRCA) in FEMA Region VI.

Tony Furr is one of the most knowledgeable people working in the debris management business with firsthand field
experience managing major disasters and PA grants.

Clif Kennedy, Regional Manager (DRC)

As a former Captain in the U.S. Marine Corps, Mr. Kennedy was responsible for the training and combat readiness of
hundreds of Marines and led expeditionary combat operations around the world. His leadership and experience
conducting operations in extreme situations gives him a unigue perspective in the disaster response
business. Additionally, his management background in a commercial real estate development and an international non-
profit have broadened his capabilities in effective leadership. As a Regional Manager, Mr. Kennedy is responsible for
maintaining business relationships and providing hands-on participation and incident command in response and recovery
operations. His major recent activations include: Hurricanes Hanna, Laura, Michael, Florence and Harvey and COVID-19
response throughout Texas. Upon joining the DRC team, Mr. Kennedy was immediately activated in response to Hurricane
Harvey and worked closely with the City of Houston and Harris County. Mr. Kennedy also worked with the Texas General
Land Office restoring 125 miles of Texas coastline after Hurricane Harvey. During this project he coordinated with 8
different federal, state, and county agencies and completed the project on time while navigating numerous unexpected
contingencies.

Mr. Kennedy has a B.A. in Political Science from Texas A&M University. He lives in Clifton, TX with his Wife, Kat, and their
four children.

Dan Strode, Program Manager (Forgen)

With over 16 years of on the ground experience in both disaster response/ recovery and international development, Mr.
Strode is a proven professional and dedicated to responding to those in need. Mr. Strode is well-versed in coordinating
pre-event planning with extensive knowledge of federal disaster and emergency response related programs, policies and
operations, having worked on 13 major disaster responses, including international work for an earthguake in Nepal and
Hurricane in Belize. Additional project experience includes housing design and construction using AutoCAD, professional
training, emergency distribution, debris management, and demolition. Other experience includes business development
and stakeholder relations including USAID, OFDA, UNDP, DFID, ECHO, IFRC and many other INGOs. Mr. Strode also has
experience in establishing communications and working with municipal, FEMA, international government clients, and
other stakeholders within the response command structure.

George Little, Project Director (Forgen)

George serves as a Project Director for Forgen and is based in Sacramento, California. He has more than nine years of
experience with slurry walls and geotechnical work. George’s current duties as Project Director include coordination and
supervision of various projects, development of project cost estimates, project cost tracking and control, scheduling of
projects, and subcontracting.
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Mark Bush, Project Manager (DRC

Mr. Bush is a Texas native who worked previously as Field Service Supervisor/Operations Coordinator for an oilfield
services company specializing in water treatment. He served 6 years in the US Army as a Light Wheel Mechanic and also
served as a Squad Leader with the 4th Brigade/4th Infantry Division. His prior experience has helped him hone his skills in
personnel management, reliability and responsiveness, attention to detail and adaptability to change, and time

management. Mr. Bush manages the daily logistical coordination of crews, heavy equipment, and support resources; work
flow and future crew movement planning; and daily work site documentation. Additionally, he implements health and
safety protocols to ensure that all work was completed safely. Following Hurricane Harvey,
Mr. Bush served as the main point of contact to Harris County Engineering. He also worked closely with FDOT in the
aftermath of Hurricane Michael. Mr. Bush went to Lamar University in Beaumont, TX.

Sam Dancer, Field Supervisor and Project Manager (DRC)

After more than a decade in the military and law enforcement, Mr. Dancer became a Field Supervisorand Project Manager,
handling contracts involving clean-up following Hurricanes Gustav and lke; City of Fayetteville, AR ice storm; City of
Nashville, Tennessee flooding; BP Qil Spill; and the Port Au Prince, Haiti earthquake.

More recently, he was involved in: St. Charles County and the City of Bridgeton tornado debris removal (MO); Tuscaloosa
{ALDOT) residential demolition of tornado-damaged residences (AL); Terrebonne Parish (LA} and St. Louis Bayou (MS)
Cleanout project; City of New Orleans Strategic Demolition for Economic Recovery project {LA); East Baton Rouge Parish
wind storm damage {LA); Ascension Parish, Tangipahoa Parish {LA), and Houston (TX) flood damage; project manager for
Hurricane Irma Largo.

Lisa Garcia Walsh, Contracts Manager (DRC)

Ms. Garcia Walsh has overseen DRC’s contracts since 2010. Her role is to maintain all contractual records and
documentation, such as receipt and control of all contract correspondence. She is responsible for applying, renewing, and
activating general contractor licenses nationwide as well as other authorizations and pre-gualifications. Additionally, she
is responsible for invoicing, ticket reconciliation and coordination with subcontractors, municipalities and monitoring firms
regarding accounting procedures. Ms. Garcia Walsh helps ensure data is collected and processed efficiently.

Ms. Garcia Walsh brings experience in data management operations following some of the largest debris generating
natural disaster in recent history. She oversaw data collection and processing for state and federally funded projects. She
assists with data management, invoice reconciliation, and project closeout.

Ms. Garcia Walsh has provided administrative assistance to DRC's management personnel on all major disasters since
2013. Prior to joining DRC, Ms. Garcia Walsh provided administrative assistance for emergency response projects involving
FEMA protocol.

Please see résumés attached.
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DRC has policies in
place to protect our
employees and your
community. DRC has

successfully
continued to provide
disaster relief
services during the
unprecedented

COVID-19 pandemic.
In times of disaster,
DRC adapts, moves
forward, and strikes
back.
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EMPLOYMENT OF LOCAL & MINORITY CONTRACTORS

DRC maintains one of the industry’s largest network of pre-screened and fully gualified subcontractors, including local and
preferred vendors. DRC's subcontractors are evaluated extensively, including past performance, equipment and personnel
availability, mobilization timeframes, insurance, and cost.

The use of local resources is vitally important to a successful disaster recovery operation. DRC proudly promotes community
involvement by working closely with local suppliers and vendors when the situation allows. DRC utilizes local vendors to the
maximum extent possible to minimize load times, transportation costs, and schedule risk.

Because of its importance, we have developed a vast network of subcontractors that are uniquely gualified and meet all
operational requirements envisioned under this RFP. DRC has access to more than 2,000 firms through our prequalified
supplier database, including over 1,200 Small Business Firms. This database facilitates our ability to identify firms qualified
for specific scopes of work and allows DRC to efficiently sort the firms by type of service and size of business.

Throughout its history, DRC has maintained strong relationships with local vendors and subcontractors. We pride ourselves on
facilitating local involvement during recovery efforts and encourage local knowledge and experience. DRC has assembled a cadre
of thousands of subcontractors which includes SBE, MBE, WBE, HUB Zone, 8(a), and VOSB (including Service-Disabled VOSB)
contractors. DRC has established procedures nationally recognized in the area of community outreach as discussed below.

Proposed Subcontractors

Coleman Environmental Engineering, Inc.

{DBE, SB, SDVOSB, DVBE) C O L E M A N
Lee Weisenberg

85 E Hwy 20, environmental engineering, inc.
Upper Lake, CA 95485
{707) 275-8016
LaborMax Staffing
Forte' Cunningham
1660 N. Main St
Longmont, CO 80501 STAFEING

{720) 340-4680
Colorado Cleanup Corporation

=l FMAX

Chris Formanek Colorado Cleanup
16 Inverness Place East "
Building D, Suite 100 COI‘pOI"&thD

Englewood, CO 80112

(303) 544.8875 Demolition, Earthwork, Environmental

DRC, along with our common and wholly owned affiliate, Forgen, proposes to self-perform at least 50% pf the

contract.
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Local S/M/WBE Resource Program

DRC understands that primarily mobilizing staff and equipment from local subcontractors reduces mobilization times and reduces
cost. While DRC maintains a current, active subcontractor list, Regional Managers reach out to local subcontractors and small,
minority and women-owned business enterprises (S/M/WBE) by utilizing:

2 Governmental databases

2 Local, regional, and national SBE compliance departments

2 Client and vendor references

£ Direct mail community outreach

o Information can be found by contacting: 888-721-4DRC or going on drcusa.com

Upon receipt of Notice of Award, DRC will make contact with local governments and SBE Resource offices to schedule an
informational and technical assistance workshop for potential vendors and businesses. The workshops provides:

¥ “Hands on” technical assistance to a variety of companies

9 Matches S/M/WBE contractors with other companies in order to strengthen their competitive position
DRC is committed to ensuring that local companies are made aware of all potential contracting and partnership opportunities.

From our extensive experience with subcontractors, DRC knows the importance of establishing strict guidelines for performance
and safety standards. All subcontractors will be screened for qualifications and safety compliance prior to being offered a contract
with DRC. Additionally, at the discretion of the contracting agency, all subcontractors will be approved prior to beginning work.
Our sample Subcontractor Agreement details the scope of work and responsibilities of each subcontractor. The Subcontractor
Agreement also commits the subcontractor to all governmental regulations and requirements. All subcontractor equipment will
be inspected and properly maintained and all personnel certifications and safety courses will be on file and renewed or updated
as needed.

In addition to stringent qualifications standards, DRC requires the following summarized items from subcontractors:
#  Compliance with all DRC safety plans.
#  Ability to meet liability and automobile insurance requirements (these may vary from contract to contract).
#  Compliance with governmental employment regulations, unemployment compensation and workman’s compensation
laws.
# Completion of a subcontracting agreement specifying the scope of work, terms and conditions, pricing, liability
requirements and any hold harmless agreements.

- DRC < DRC
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Prompt Payment of S/M/WBEs

In addition to occasionally assisting S/M/WBEs with operating startup costs, DRC has a 20 plus year history of paying
subcontractors on a weekly basis. This expedited payment policy is critical to small businesses as they may experience
cash flow issues that can impact operations.

Subcontractor Pa¥able Chart

DEBRIS ON STREET

| DEBRIS MANAGEMENT SITE (DMS)
REDUCE / GRIND

LANDFILL/RECYCLE

I-=-l-=- A

LOAD AND HAUL PROCESS DATA PROCESS CHECK $
TICKET RECONCILE WITH
CONTRACTORS

ﬁ - N

w
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&
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“Our Mayor's Office, Councilmembers, my office, and other coordinating agencies took great
comfort in the "on the ground” presence and access they had to DRC's team throughout this effort,
and their commitment to the job until we fully addressed all the recovery needs of our residents
was greatly appreciated.”

- Adam M. Smith, P.E,, Chief of Wastewater Operations & Maintenance, City of Baton Rouge /Parish of East
Baton Rouge’s Department of Environmental Services
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AFFIRMATIVE ACTION/ EQUAL OPPORTUNITY POLICY

DRC is an equal employment opportunity employer. Employment decisions are based on merit and business need, and
not on race, color, citizenship status, national origin, ancestry, gender, sexual orientation, age, religion, creed, physical or
mental disability, marital status, veteran status, political affiliation, or any other factor protected by law. DRC complies
with the law regarding reasonable accommodation for handicapped and disabled employees. DRC's President has issued

the following policy:

DRC recognizes the value of hiring a diverse group. Due to the nature of our work and the fact that we provide services
worldwide, we find it necessary and advantageous to employ a number of persons from various countries who are of
different races, religions and ethnic groups. In addition, we believe work force diversity may provide a significant market
advantage.

Itis the policy of DRC to comply with allthe relevant and applicable provisions of the Americans with Disabilities Act {ADA).
DRC will not discriminate against any gualified employee or job applicant with respect to any terms, privileges, or
conditions of employment because of a person’s physical or mental disability. DRC will also make reasonable
accommodation wherever necessary for all employees or applicants with disabilities, provided that the individual is
otherwise qualified to safely perform the essential duties and assignments connected with the job and provided that any
accommodations made do not impose an undue hardship on DRC.

Equal employment opportunity notices are posted as required by law. Management is primarily responsible for seeing
that DRC's equal employment opportunity policies are implemented, but all members of the staff share in the
responsibility for assuring that by their personal actions the policies are effective and apply uniformly to everyone. Any
employee, including managers, involved in discriminatory practices will be subject to termination.




JOHN SULLIVAN

PRESIDENT
111 Veterans Boulevard, Suite 401 - Metairie, LA 70005
{888) 721-4372 - Jsullivan@sullivaninterests.com

Mr. Sullivan has vast experience in all aspects of the construction industry, ranging from marine construction and dredging, land
development and infrastructure construction as well as the intricate completion of individual custom homes. Mr. Sullivan, along with
his brothers, started Sullivan Land Services, Ltd. which provides comprehensive site services for disaster response and recovery,
infrastructure, and commercial landscaping, while earning a degree at Texas A&M University in Construction Management. His
ingenuity eventually led to the creation of Sullivan Interests, Ltd., a portfolio of companies that provides services and products to
various industries.

With over 25 years of experience in the construction industry, Mr. Sullivan has gained both extensive knowledge and hands on
experience with the recovery process.

EDUCATION
Texas A&M University — College Station, Texas

Bachelor of Science — Construction Science

PROMINENT CERTIFICATIONS

FEMA 1S-100.b Introduction to Incident Command System, ICS-100
FEMA 1S-100.pwb Introduction to the Incident Command System
FEMA 1S-200.b ICS for Single Resources and Initial Action Incident

OTHER CERTIFICATIONS
OSHA Safety Certification USACE Contractor Quality Management.

NOTABLE PROJECTS

Hurricane Zeta — 2020 Hurricane Michael—2018
Hurricane Delta — 2020 Hurricane Florence—2018
Hurricane Sally — 2020 Hurricane Maria — 2017
Hurricane Laura — 2020 Hurricane Irma —2017
Hurricane Isaias — 2020 Hurricane Harvey—2017
Hurricane Hanna — 2020 Hurricane Matthew -2016
Tropical Storm Imelda —2019 Louisiana Severe Storms and Flooding (DR-4277) — 2016
Hurricane Dorian—2019 Winter Storm Jonas — 2015
Tropical Storm Barry—2019 Houston, TX Flood -2015
EXPERIENCE

NYC Build It Back Program - City of New York, NY
« Program/construction management for the reconstruction, rehabilitation and elevation of over 700 homes in Staten Island.
CDBG-DR funded project for New York City restoring homes damaged by Hurricane Sandy.

HDRC
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New York City Rapid Repairs Program — New York, NY
« Repair of over 1,700 homes throughout the five boroughs of New York following Hurricane Sandy. All repairs performed in a
four-month period and included mechanical, electric and plumbing.

FEMA Galveston County Emergency Housing — Galveston County, TX
« Involved the complete development of two former athletic fields into fully-functional manufactured home communities
totaling 106 units. Both projects were completed in 28 days.

USACE GIWW Willacy County Dredging — Harlingen, TX
» Dredging of approximately 423,000 cubic yards of material in Gulf Intracoastal Waterway and disposal in designated USACE
placement areas.

Port of Harlingen Maintenance Dredging — Harlingen, TX
» Maintenance dredging of Port of Harlingen dock facilities. Dredging of approximately 58,000 cubic yards of material and
disposal in POH placement areas.

Port of Galveston Maintenance Dredging — Galveston, TX
« Annual contract for maintenance dredging of Port of Galveston dock areas and shipping channel. Dredging of approximately
70,000 cubic yards of material per dredging cycle.

Port of Houston Maintenance Dredging — Houston, TX
« Maintenance dredging of Bayport Wharf 3 facility. Dredging of approximately 53,000 cubic yards of material and disposal in
POH placement areas.

Galveston Pilots Association Dredging — Galveston, TX
« Dredging of GPA facility to create proper draft for incoming vessels. The slips had not been dredged in over ten years, which
allowed for a substantial amount of siltation. Over 10,000 cubic yards of material was removed to create 15-foot draft at vessel
slips.

Texas International Terminals Levee, Dredge & Bulkhead Construction — Galveston, TX
« Creation of new placement areas, reconstruction & reinforcement of 25 acres of existing levees, dredging of over 150,000
cubic yards of material from facility basin and slips, repair and replacement of existing bulkheads, new fendering systems and
dolphin installation.

LBC Terminals Levee Construction & Dredging — Houston, TX
«» Creation of a new 10-acre dredge spoil placement area at Houston Ship Channel facility and dredging of 40,000 cubic yards of
spoil material.

DDRC
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Chris Shea

President

INDUSTRY TENURE
31 Years

EDUCATION

Bachelor of Science - Chemistry,
University of Arizona Tucson

VN
<= Forgen

PROFESSIONAL SUMMARY

Chris is the President of Forgen where he is responsible for the overall
management and strategic direction of the company including capturing new
market segments, developing partnerships nationwide, and promoting Forgen’s
growth, expansion, and ultimate success. He has been in the environmental
and remediation industry for 30 years and has extensive P&L experience.

With a proven track record of driving innovation, increasing profitability,

and sustaining organizational excellence in all market conditions, Chris has
successfully built business units from the ground up as well as turned around
faltering operations.

TECHNICAL EXPERTISE

*  Strategic Planning & Visioning Management Site Development/
Profit & Revenue Growth Remediation Ecological Systems
Global Operations Execution Planning/Restoration Integrated
Restructuring & Turnaround Waste Management Systems
Team Building & Leadership Engineering Environmental
Business Modeling Portfolio Infrastructure Development
Diversification & Optimization Biological Threat Reduction

Risk & Crisis Management
Organizational Effectiveness
Business & Market Development
Environmental Assessment,
Design, and Construction

FORGEN PROJECT EXPERIENCE
ADDITIONAL PROJECT EXPERIENCE

CH2M Hill - 2006 - 2014
Earned a series of promotions during tenure with this $6B global leader of
engineering, consulting, and design.

President

August 2012 - January 2014

Milestones

Built a strong, profitable, and growing organization despite industry and
economic challenges, and positioned the business group as the top-performing
operation with the highest earnings and profits in the company.

Spearheaded and directed the acquisition of TERA Environmental Consultants,
an environmental consulting business targeting the pipeline, power line, and oil
and gas industries. Managed the nuances of business analysis, due diligence,
deal negotiations, and integration, and effectively navigated the risk points and
ensured success.

Drove gross revenue to $1.248 in 2013, $1.458 forecasted in 2014, and $1.768
anticipated in 2015.

Strategized and executed an oil, gas, and chemical initiative that increased
sales 26% between 2012 and 2014.

Led the consolidation and restructuring of the Nuclear group into the $800M
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environmental business and proactively engaged and inspired teams (-3,000 associates) in establishing a
cohesive, efficient organization with integrated sales, marketing, technology, and back-office operations.
Reengineered the Business Groups’ approach to intemational business and defined a new global strategy and
footprint.

Senior Vice President

January 2010 - August 2012

Milestones

Created and launched the new organization from the ground up; selected/recruited the startup team and steered
the operation’s growth to 900 employees in the United States and Canada.

Skillfully and strategically diversified the environmental services portfolio to reach commercial markets (apart from
government contracts) and ensure sustained profits in an ever-evolving industry and economy.

Delivered tangible financial improvements, grew revenue from $200M to $360M between 2010 and the end of
2012, successfully doubling profit during that time. These efforts became the cornerstone of E&N’s strategy for
sustained profitable growth and helped define E&N’s internal brand as the most profitable and efficient market in
CH2M Hill.

Built a culture that thrived on accountability and prioritized safety, quality of services, customer care, and risk
mitigation by adopting a new management style and approach, and introducing risk-smart leadership tactics.

Vice President/Regional Business Group Manager/Director of Construction

May 2006 - January 2010

Milestones

Reorganized and consoclidated two separate regions into a single, profitable business unit with 400-500
employees. Overhauled the management team, recruited top talent, and merged consulting and design functions
to accelerate service delivery, enhance internal collaboration, and achieve maximum bottom-line impact.

Grew revenue $150M to $200M in 2 years by closing major contracts with Boeing, Nevada Energy, USEPA, U.S.
Navy, and others.

Completely turned around an underperforming project and reversed issues related to over-budget and behind-
schedule operations (and substantial risk to the company). The multiple-contract, multiple-stakeholder, $100M
initiative involved cleanup of 600+ contaminated sites at a former Naval shipyard and required extensive
negotiations, interpersonal communication, restructuring, strategic planning, risk mitigation, and cost reductions,
including a bankruptcy court settlement that led to $6M payment.

ENVIRONCON, INC. - 2002 - 2006
Recruited by this $140M environmental construction company to grow the small company into a mid-size
organization.

Vice President, Business Development and Strategic Planning

Milestones

Provided leadership and insight that helped grow the company from $20M to ...$140M during tenure.

Developed business with Fortune 500 companies such as Alcoa, BP Amoco, ConocoPhillips, ExxonMobil, FMC,
and Phelps Dodge and a long list of federal government agencies and organizations (including a 20% stake in a
$500M contract with USAGE).

Produced and executed compelling new business development strategies that enhanced company-wide bookings
50% and increased win rate from 25% to 29% in 12 months.
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Led the team to realize 100% of company revenue goals in 2005 despite 20% reduction in staff.

Built the Government Services division and dramatically improved the organization’s visibility in the federal
government (the firm was relatively unknown to government agencies in 2002) by penetrating new business with
the DOE, DOD, and EPA markets.

IT CORPORATION - 2000 - 2002
Recruited to turn around faltering operations of the $75M Western Region Commercial Construction business
unit.

Vice President, Commercial Construction and Engineering, VWestem Region

Milestones

Turned around an underperforming division by inspiring and managing change at all organizational levels,
including operations, technical practices, business development, and finance-guided division through Chapter 11
bankruptcy.

Introduced a highly disciplined, user-friendly project review program (in collaboration with the Project Control
group) to improve performance analyses and enhance strategic planning, decision making, and problem solving
processes.

Delivered 40% gross margins on a major construction project by serving as program manager on silent joint
venture with Parsons for site-wide Stapleton Airport remediation contract.
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KRISTY FUENTES

VICE PRESIDENT OF COMPLIANCE AND ADMINISTRATION
111 Veterans Boulevard, Suite 401 - Metairie, LA 70005
{888) 721-4372 - Kfuentes@drcusa.com

Kristy Fuentes is the Vice President of Compliance and Administration for DRC Emergency Services, LLC (DRC ES) and Chief Ethics &
Compliance Officer. Previously, Ms. Fuentes was Director of Business Development, leading the marketing, sales and communications
functions. Since joining DRC in 2005, Ms. Fuentes has provided assistance to clients in planning, program management, disaster
response, demolition contracting and regulatory compliance.

Following Hurricane Katrina, Ms. Fuentes managed expansive projects for the Orleans Levee Board, St. Bernard Parish and the United
States Corps of Engineers. Ms. Fuentes has served as program manager for four contracts with the Louisiana Department of
Environmental Quality, including the “Katrina Car and Vessel” contract and three massive demolition projects in the City of New
Orleans. Following Hurricane Gustav, Ms. Fuentes managed nine major disaster-response contracts across southern Louisiana with a
cumulative contract value of over thirty million dollars. In response to the BP MC 232 oil spill, Ms. Fuentes played a key role in the
clean-up of lower Jefferson, Terrebonne and Plaguemines Parishes through the employment and management of hundreds of local
residents and vessels.

Since November 2013, Ms. Fuentes has implemented changes and improvements to the methods and procedures for contract,
licensing and pre-gualification processes, ensuring contractor compliance with Federal and State regulations.

Ms. Fuentes plays a key administrative role in every project DRC performs. In the wake of Hurricanes Michael and Florence in 2018
she directed 45 simultaneous contract activations while providing oversight of accounting, invoicing, ticket reconciliation and overall
administrative management. Ms. Fuentes has provided this kind of oversight on all of DRC's projects since 2013.

EDUCATION
University of New Orleans — New Qrleans, Louisiana
Morketing — 1993
Southeastem Louisiana University = Hammond, Louisiana
Moarketing — 1992-1993

PROMINENT CERTIFICATIONS
Hazardous Waste Operations & Emergency Response — Initial
FEMA IS-100.b Introduction to Incident Command System, ICS-100
FEMA 1S-100.pwb Introduction to the Incident Command System
FEMA IS-632.a Introduction to Debris Operations
FEMA 1S-633 Debris Management Plan Development
FEMA IS-634 Introduction to FEMA's Public Assistance Program
FEMA IS-700 National Incident Management System {NIMS), An Introduction
FEMA IS-702.a NIMS Public Information Systems
OTHER CERTIFICATIONS
FEMA IS-5.a FEMA IS-29 FEMA IS-106.17 FEMA IS-241.b
FEMA IS-10.a FEMA I1S-37.17 FEMA 1S-200.b FEMA IS-244.b
FEMA IS-11.a FEMA IS-42 FEMA IS-201 FEMA IS-315
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FEMA IS-317 FEMA IS-547.a FEMA [5-801 FEMA 1S-506

FEMA 1S-324.a FEMA IS-706 FEMA 1S-802 FEMA 1S-807

FEMA 1S-453 FEMA IS-775 FEMA 1S-803 FEMA 1S-808

FEMA 1S-546.a FEMA 1S-800.b FEMA 1S-804 FEMA 1S-2900
NOTABLE PROIECTS

Hurricane Zeta — 2020 Winter Storm Jonas — 2015

Hurricane Delta — 2020 Houston, TX Flood -2015

Hurricane Sally — 2020 Winter Storm Pax —2014

Hurricane Laura — 2020 Midwestern Tornado Qutbreak — 2013

Hurricane Isaias — 2020 Super Storm Sandy —2012

Hurricane Hanna — 2020 Hurricane Isaac—2012

Tropical Storm Imelda —2019 Hurricane lrene —2011

Hurricane Dorian—2019 BP Qil Spill—2010

Tropical Storm Barry—2019 Hurricane Gustav —2008

Hurricane Michael—2018 Hurricane lke — 2008

Hurricane Florence—2018 Hurricane Wilma — 2006

Hurricane Maria —2017 Hurricane Rita — 2005

Hurricane Irma — 2017 Hurricane Ophelia— 2005

Hurricane Harvey — 2017 Hurricane Katrina — 2005

Hurricane Matthew -2016 Hurricane Dennis — 2005

Louisiana Severe Storms and Flooding {DR-4277) — 2016

EXPERIENCE
DRC Emergency Services, LLC = New Orleans, Louisiana
Chief Executive Compliance Officer, October 2014-Present

» Overall day-to-day responsibility for directing the DRC ES ethics, business conduct and government contracting compliance
programs {“Programs”). Ensure that all executives and employees have ethics training on an annual basis and that the Code
provides compliance guidance appropriate to the size and nature of DRC ES business.

Vice President of Business Development, 2013-Present

» Management of DRC's marketing, sales and communications functions, providing client relations and assistance in the areas of

planning, program management, disaster response, demolition contracting and regulatory compliance
Regional Manager, 2005-2013

» Management and oversight for all Louisiana projects since 2005, including Hurricanes Katrina, Gustav, lke and Isaac recovery with
state and local agency contracts.

» Specialty project management including “Katrina Vehicle and Vessel” recovery in the State of Louisiana for the Department of
Environmental Quality, South Shore Harbor Vessel Removal, debris removal, marine debris removal and demolition programs in
four parishes, including ashestos removal

» Managed contract and government relations in major disasters throughout the United States including but not limited to the
Alabama tornados, Hurricane lrene in Maryland and New York, Hurricane Sandy, Ice Storm recovery in North and South Carolina

» Coordination of multi-million-dollar shipment of all necessary materials and supplies to Haiti to erect a 350-man workforce housing
facility in support of a US State Department work camp

Lash Homes, Inc. — Chalmette, Louisiana

Project Management, 1998-2004
» Managed material, machinery and people for construction projects throughout New Orleans
» Ensuredthe safety of the employees
» Responsible for timely completion of projects

Casey, Babin and Casey - New Orleans, Louisiana
Real Estate Closing Coordinator, 1998-2004
« Arranged and managed documents for the legal proceedings containing real estate transactions
» Scheduled and orchestrated multiple real estate transactions daily
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JOE NEWMAN

VICE PRESIDENT OF OPERATIONS
111 Veterans Boulevard, Suite 401 - Metairie, LA 70005
{888) 721-4372 - Jnewman@drcusa.com

INTRODUCTION

With more than 17 years of experience in overseeing large-scale construction and disaster-related debris management projects, Mr.
Newman has managed teams over multiple disasters including Hurricanes Michael, Florence, Irma, Harvey, Maria, and Matthew.
During the activation of Hurricane Michael, Mr. Newman and his crew managed 27 debris management sites and removed and
disposed of approximately 5,702,004 cubic yards of debris. In 2018 in response to Hurricane Florence, Mr. Newman and his team
managed 18 debris management sites and picked up approximately 2,500,000 cubic yards of debris.

Through the years, he has had many roles including heavy equipment operation, planning and coordination of construction process,
securing permits and licenses, delivery of materials and equipment, FEMA compliance, coordinating and operating with municipality
officials, and estimating for contracts.

As a Project Manager, Mr. Newman is responsible for maintaining business relationships and providing hands-on participation and
incident command in response and recovery operations. Mr. Newman provides operational oversite in order to measures progress
and adjust processes to ensure the success of the project. Mr. Newman works closely with management personnel to maintain
efficient team structure during an activation.

Mr. Newman’s past includes the coordination of debris removal projects for Hurricanes Isabel, Katrina, lke, and Dennis. Previously,
while activated for Hurricane ke, Mr. Newman oversaw the collection, processing, and recycling/disposal of over 1,000,000 cubic
yards of debris. Mr. Newman plays a role in every major activation providing overall project management and operational oversight.

EDUCATIO
United States Amy
Army Ranger — 1995-2000

PROMINENT CERTIFICATIONS
Hazardous Waste Operations & Emergency Response — Initial

FEMA IS-100.b Introduction to Incident Command System, ICS-100
FEMA 1S-00632.a Introduction to Debris Operations
FEMA 1S-702.a NIMS Public Information Systems

OTHER CERTIFICATIONS
FEMAIS-33.17 FEMAIS-100.pwh
FEMAIS-35.17 FEMAIS-2800

NOTABLE PROJECTS

Hurricane Zeta — 2020 Hurricane lsaias — 2020
Hurricane Delta — 2020 Hurricane Hana — 2020
Hurricane Sally — 2020 Tropical Storm Imelda —2019
Hurricane Laura — 2020 Hurricane Dorian—2019
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Tropical Storm Barry—2019

Hurricane Michael—2018

Hurricane Florence—2018

Hurricane Maria —2017

Hurricane Irma —2017

Hurricane Harvey — 2017

Hurricane Matthew —2016

Louisiana Severe Storms and Flooding {DR-4277) — 2016

EXPERIENCE
DRC Emergency Services, LLC— New Orleans, Louisiana
Vice President of Operations — March 2017 - Present
Program Manager — 2003 - March 2017
« On-ground execution of projects
« Crew oversight
« Schedule adherence
» Resource utilization
« Qualify/safety and regulatory compliance

United States Army
Army Ranger — 1995-2000
« Ranger Indoctrination Program {RIP)
« Primary Leadership Development Course (PLDC)
« Airborne School
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Houston, TX Flood —2015
Tornado Qutbreak —2011
Hurricane Gustav — 2008
Missouri lce Storm—2007
New York lce Storm —2006
Hurricane Katrina — 2005
Hurricane Dennis — 2005
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MARK STAFFORD

‘VICE PRESIDENT GF RESPONSE AND RECOVERY
111 Veterans Boulevard, Suite 401 - Metairie, LA 70005
{888) 721-4372 - Mstafford@drcusa.com

INTRODUCTION

Having performed a major role in most every major catastrophe in the last two decades, Mr. Stafford’s vast experience is born from
the development and operation of environmental service companies. In his many roles with DRC, Mr. Stafford has commanded
positions as Chief Executive Officer, Chief of Operations to Director of Business Development and VP of Response and Recovery
Operations. Mr. Stafford has priced, costed, and tracked hundreds of industry contracts. He has been personally responsible for the
formulation of bids, tracking of productivity in cost metrics, and ultimate profitability of contract. Mr. Stafford has overseen and
operated landfills, recycling operations and transportation companies exceeding $200 million in annual revenues. He has managed
teams of over 1,100 staff serving business, industry and municipalities.

Prior to joining DRC, Mr. Stafford was the president and regional director of Allied Waste for the State of Louisiana. He also worked
in an executive capacity for Waste Management. He earned a B. S. in business from the University of Louisiana.

EDUCATION
University of Southwest Louisiana - Lafayette, Louisiana
Bachelor of Science in Business Administration — 1980
Media Training School - Dallas, Texas
Advanced Management Program

PROMINENT CERTIFICATIONS
Hazardous Waste Operations & Emergency Response — Initial
FEMA 1S-100.pwb

Introduction to the Incident Command System

FEMA 1S-200.b ICS for Single Resources and Initial Action Incident, 1CS-200
FEMA IS-700.a National Incident Management System {NIMS), An Introduction
FEMA IS-702.a NIMS Public Information Systems

OGTHER CERTIFICATIONS
FEMA IS-5.a FEMA [5-315 FEMA IS-706
FEMA IS-11.a FEMA IS-317 FEMA IS-775
FEMA 1S-33.17 FEMA [5-546.a FEMA 1S-800.b
FEMA I5-35.17 FEMA 1S-547.a FEMA [S-801
FEMA 1S-106.17 FEMIA IS-660 FEMA 1S-802

NOTABLE PROJECTS

Hurricane Zeta — 2020
Hurricane Delta — 2020
Hurricane Sally — 2020
Hurricane Laura — 2020
Hurricane lsaias — 2020
Hurricane Hanna — 2020
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Tropical Storm Imelda —2019
Hurricane Dorian—2019
Tropical Storm Barry—2019
Hurricane Michael—2018
Hurricane Florence—2018
Hurricane Maria —2017

FEMA 1S-803
FEMA 1S-806
FEMA 1S-506
FEMA 1S-8507
FEMA 1S-2500
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Hurricane Irma —2017 Hurricane lrene —2011

Hurricane Harvey — 2017 BP Qil Spill-2010
Hurricane Matthew -2016 Hurricane Gustav —2008
Louisiana Severe Storms and Flooding {DR-4277) — 2016 Hurricane lke — 2008
Winter Storm Jonas — 2015 Hurricane Wilma — 2006
Houston, TX Flood -2015 Hurricane Rita— 2005
Winter Storm Pax — 2014 Hurricane Ophelia— 2005
Midwestern Tornado Outbreak —2013 Hurricane Katrina — 2005
Hurricane Isaac—2012 Hurricane Dennis — 2005
EXPERIENCE

DRC Emergency Services LLC — New Orleans, Louisiana

Vice President of Response and Recovery, January 2016 — Present
Chief Executive Officer, December 2013 - January 2016
Director-Business Development, January 2013 - December 2013
Partner and Chief Operating Officer, September 2005 - January 2013

Allied Waste Systems, Baton Rouge Louisiana
District Manager, April 2002 - September 2005

DRC, INC. — Mobile, Alabama/New Orleans, Louisiana
Regional Manager, April 2000 - April 2002
» Negotiated and managed local/FEMA-funded government contracts; developed and produced RFPs. Provided technical
assistance to government entities. Advised government on 44CFR issues. Represented local government in handling FEMA
issues.
« Managed construction contracts in the Southern United States and Honduras.
« Managed marketing and operations for disaster recovery work. Conducted negotiations and hired subcontractors. Provided
volume and cost estimates.
« Developed/managed incinerator projects, working closely with various political bodies.
« Provided environmental consulting services for government and private industry.
« Responsible for business development. Produced business models.
» Negotiated with USAID relating to multiple construction contracts in Honduras to resolve contract disputes.
« Gainedthe aid of U.S. embassy on behalf of company.
« Designed company’s marketing program.

Waste Management, Inc. — New Orleans, Louisiana
Division President/General Manager, August 1996-February 2000

Waste Management, Inc. - Baton Rouge and South Louisiana Division — Baton Rouge, Louisiana
District Manager, July 1995-August 1996

« In final {New Orleans) assignment, held responsibility for commercial, residential, South Louisiana, and transfer divisions, with
five satellite operations and a total of 500 personnel and 200+ vehicles serving 470,000 residences and 5000+ commercial and
industrial accounts.

« Directed a $70 million operation, with responsibility for profitability as well as administrative and financial structure and
accountability; allocation of assets; financial projections and results; and other financial matters detailed previously for an
operation providing a full array of environmental services, from industrial waste transportation and disposal to hospital and
commercial waste collection and transportation to street sweeping services and disposal of municipal waste to leasing of
modular offshore buildings.

« Structured five-year profit enhancement plan establishing goals forcommercial revenue growth, price increases, incentive-based
productivity improvement {focus on target marketing and productivity increases), long-term fixed vendor pricing, and
requirements for R.O.l. analysis on capital purchases, minimum return requirements, and conversion to incentive-based
compensation to limit annual wage increases.
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« Oversaw sales and marketing efforts as well as daily operations and equipment maintenance; approved marketing plans;
formulated and approved major bids/requests for proposals. Formulated and approved contract operating plans, acquisitions
and mergers. Hired and worked closely with department managers to develop budgets and identify areas of potential cost
savings. Purchased capital equipment. Negotiated favorable vendor pricing, maintenance labor agreements and contracts.

« Taught seminars; conducted workout team training and Effective Supervision training (beginning and advanced) for supervisors
and managers in two states. Served as facilitator for company-wide leadership development training.

« Participated in grievance hearings and occasional arbitration hearings.

« Established and maintained strong and lasting community, political, media and Teamster relationships. Initiated and authorized
political activities and contributions. Lobbied state legislature on transportation and environmental issues; state and local officials
to obtain municipal contracts. Participated in numerous public hearings statewide. Represented company before other public
bodies and at political functions.

Waste Management, Inc. - Commercial/Residential, New Orleans & St. Tammany Divisions — New Orleans, Louisiana
General Manager, February 1989-july 1995
Assistant General Manager, March 1988-February 1989

Waste Management, Inc. — Acadiana — Lafayette, Louisiana
Manager of Special Projects, January 1987-March 1988
Sales Manager, September 1985-January 1987

Camel Industries — Lafayette, Louisiana
Co-founder/Manager, December 1980-September 1985
« Co-founded this commercial environmental services company. Built operation from its inception to $3 million in annual sales
volume before its 1985 sale to Waste Management.

DDRC
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<> Forgen
Matt Marks

SVP, Geotechnical Division

INDUSTRY TENURE
23 Years

TRAININGS AND
CERTIFICATIONS

OSHA 40 Hr HAZWOPER

OSHA 8 Hr HAZWOPRER
Refresher (Current)

OSHA 8 Hr HAZWOPRER
Supervisor

EDUCATION

Bachelor of Science - Earth and
Mineral Sciences, Pennsylvania
State University

PROFESSIONAL SUMMARY

Matt is the Senior Vice President of the Geotechnical Division for Forgen and
is based in Sacramento, California. He has over two decades of experience
in environmental and geotechnical construction including mine reclamation
and major remediation projects in remote locations across the United States.
Matt's responsibilities include project development, estimating, implementing
quality control and site safety programs, client relations, and overall project
management.

TECHNICAL EXPERTISE

* Earthwork and Wetland « Jet Grouting and Permeation
Excavation Grouting

¢ In Situ Soil Mixing/Stabilization

* Hazardous VWaste Remediation

*  Wetland and Riparian Restoration
* Mine Reclamation

« Permeable Reactive Barriers
(PRB)

*  Slurry Wall Construction
*  Biopolymer Slurry Trenching

FORGEN PROJECT EXPERIENCE

North Area Streams Levee Improvement, Sacramento, CA

The project site was located in Sacramento, Califomia, along approximately

a 0.42 mile portion of NEMDC East Levee from El Camino Avenue to the
confluence of the Arcade Creek, and 1.9 mile portion of Arcade Creek from
the confluence of the NEMDC and Marysville Boulevard. This project included
installation of 12 relief wells along the concrete-lined drainage channel at the
City of Sacramento Sump Station No. 158. Additional relief wells were also
installed along the alignment of the 66 inch Sacramento Regional County
Sanitation District (SRCSD) sewer main, adjacent to Sump Station 103

and 159, which include discharge piping to convey the collected seepage
water from the location of the well to the sump station. The project entailed
excavating 175,817 cy of levee embankment, and 45,7148 cy of borrow site
material, blended at one of four of the client-supplied staging areas, and placing
at the levee in order to allow the installation of cutoff wall and other levee
improvements. A total of 191,968 sf of slag-cement-cement-bentonite (SCCB)
cutoff wall was constructed under a low hanging bridge, through roadways and
a combination of utilities, which had to be protected in place, that ranged from
active high pressure PG&E gas lines, 30 inch pressurized waterlines, AT&T
fiber optic lines, and a 66 inch sewer main. SCCB cutoff wall excavation was
completed using a combination of excavators; the Komatsu PC450 or PC400,
which was equipped with a custom boom and stick to enable the machine to
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excavate to a maximum contract depth of 39 ft from the toe or crown of the levee. The SCCB cutoff wall had a
maximum hydraulic conductivity of 5 x 10-7 cm/sec with a maximum unconfined compressive strength between
50 and 200 psi. Additionally, 211,245 sf of soil-bentonite (SB) cutoff wall was constructed from the levee crown
that met a maximum hydraulic conductivity of 5 x 10-7 cm/sec. Further levee improvements consisted of 10,154
tons of 1x5 COE blend riprap placed on designed sections of the levee slope, the removal and reinstallation of
three sump structures and one gate riser structure that contained a total of ten pipe modifications ranging from 12
inches to 54 inches, five RCP structure modifications, and an 8 inch City potable water line.

Toms River Former MGP Remediation, Toms River, NJ

Forgen provided remediation services for the Toms River former MGP site in New Jersey. This project involved
the excavation of 27,300 cubic yards of MGP-impacted sails, in situ solidification (ISS) of 44,000 cubic yards of
shallow areas (-10 to -15 feet) soil impacted by non-aqueous phase liquid (NAPL), ISS of 42,000 cubic yards

of deep areas (-16 to -41 feet) soil impacted by NAPL, and disposal of 43,800 tons of MGP-impacted soils.
Additional scope of work included on-site water treatment (treating over 12,000,000 gallons of impacted ground
waters), installation of steel sheet piling, site dewatering, demolition of an office buildingfwarehouse, asbestos
abatement, odor and dust control, and asphalt/concrete restoration. Forgen performed the 1SS using three
different types of drill rigs, Delmag RH28, Delmag RHV40, and Manitowoc 888 with Hain platform, utilizing 6-foot,
8-foot, 9-foot, and 10-foot diameter augers.

South River Pump Station, Clarksburg, CA

This project involved the construction of a new 200-year flood protection levee and raised all-weather access
roads around the existing pump station. Analysis of levees surrounding the City of West Sacramento basin had
suggested that the South River Pump Station required an increased level of flood protection. The new levee is

22 ft high, approximately 5,000 ft long, and required approximately 400,000 cy of levee borrow material. Scope

of work included construction of an earthen ring levee and access road, embankment degrade, borrow site
excavation, soil cement grouting, relief well system, relocating underground electrical and communication, street
lighting modifications, relocating entrance gate, chain link fencing, drainage improvements, concrete lined ditches,
and erosion control.

Klamathon Fire Debris Removal, Siskiyou County, CA

After the wildfire in Siskiyou County, California was contained on July 21, 2018, Forgen was contracted to remove
burn ash, recyclable metals, concrete, and over excavated soil from burned building areas, and provided related
support services such as dust control, soil and ash sampling, installation of erosion control, community air
monitoring, and the removal of hazard trees. An initial mobilization of five crews was required within the first 48
hours and up to

10 crews were used at any given time. Crews worked in Level C personal protective equipment (PPE) and
completed an average of one lot per two shifts. Every employee had OSHA 40 hour HAZWOPER training,
received a physical exam, and was fit tested for a respirator prior to coming to the site. Residential burn area
material quantities included 170 tons of burn ash, 10 tons of recyclable steel, 30 tons of recyclable concrete, and
80 tons of overexcavated soil. Scope of work also included ashestos abatement and chimney removal.

Chemical Plant Remediation, Ogden, UT

This project included construction of a 10,000 If subsurface barrier wall, dike, working pad, and access road
around multiple wastewater evaporation ponds in order to satisfy requirements of the RCRA corrective action
process for the State of Utah. The workpad was stabilized by soil-cement mixing 30 percent of the subsurface
soils to a maximum depth of 5 ft using a cutter wheel. Grout mix design proportions had to be continually
monitored and adjusted when necessary to account for soil contaminants, which affected the unconfined
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compressive strength of the in situ soilcrete mixture. The project also included accommodation of existing
underground utilities which required coordination not to avoid service interruption for more than three hours.

Arcata Levee Repair, Arcata, CA

Our team repaired two levees damaged by strong winds, heavy rain and tidal surges during winter storms in late
2005 and early 2006. Work involved removing existing concrete and asphalt debris on the faces of the levees,
excavating unsuitable levee material and replacing rock amor slope protection. The repairs were necessary to
ensure the continued operation of the wastewater treatment plant and protect public health and the environment
of the lake and Humboldt Bay.

Mare Island Naval Shipyard Remediation, Vallejo, CA

Forgen was contracted to complete a series of remedial construction tasks at the former Mare Island Naval
Base starting in the summer of 2010. These projects included the remediation of hazardous waste at a 4-acre
site known as the Crane Test Area (CTA), removal of an underground storage tank from within Building 84, and
construction of a subsurface Permeable Reactive Barrier (PRB) for treatment of groundwater.

Hamilton Wetlands Shaping, Novato, CA

Located at the former Hamilton Air Force Base, this project consisted of grading and constructing 120 acres of
the North Seasonal Wetlands (NSWV) and 40 acres of Wildlife Corridor (WLC) to serve as a transition between the
North and South Seasonal Wetlands (SSW). Forgen used CAT Challenger scrapers and low ground pressure
(LGP) dozers to transport and grade 400,000 cubic yards of material across the site. Due to differing soil
conditions and quantities, Forgen worked with the design engineer to re-design 30 acres, ultimately achieving

a cutffill balanced project. Other work included development of the subgrade for a portion of the Bay Trail and
installation of two water control structures that will control water levels across the constructed wetlands. Future
work will include shaping approximately 80 acres of the South Seasonal Wetland and Tidal Panne, and ultimately
breaching the outboard levee to create a terraced, tidally influenced wetland consisting of tidal wetlands, seasonal
wetlands, and upland areas.

Wickes Forest Industries Site, EImira, WY

Department of Toxic Substances Control, Wickes Site Remediation, Elmira, California. Working under contract
for the DTSC, Forgen completed the remediation of the Wickes Forest Industries facility. More than 1,558

tons of arsenic, chromium, and copper contaminated soil were removed from inside the building. Remaining
concrete pads were demolished and found to be highly contaminated requiring disposal as RCRA debris requiring
encapsulation. Excavations were backfilled with clean soil, compacted, and capped with aggregate base per the
Operations and Maintenance Plan. All work was completed safely and without complaint from the surrounding
community.

Red Dog Mine Tailings Dam Raise, Red Dog Mine, AK

Alameda Creek South Levee Soil-Bentonite Cutoff Wall Construction, Fremont, CA

Our team constructed a 2,100 If soil-bentonite cutoff wall to a depth of 79 ft within the Alameda Creek South
Levee in Fremont, California. The slurry wall, with a maximum pemeability of 5 x 10-6 cm/sec, was installed
to enhance the stability of the levee, prevent seepage through or beneath the levee in high water events, and
hydraulically isolate the wetlands from the stream channel. We constructed the cutoff wall using a PC1250
excavator capable of reaching depths up to 85 .
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West Sacramento Levee Improvement Program: The Rivers Phase 1, Sacramento, CA

West Sacramento Levee Improvement Program - The Rivers Phase 1 - West Sacramento, California.
Construction of a soil cement-bentonite cut-off wall along 2,950 linear feet of Sacramento River levee in West
Sacramento, California. The wall had a surface area of approximately 372,000 square feet and was constructed
to depths between 90 - 135 feet, a deep soil mixing method utilizing a multi-flight auger system. Preparatory
work included demolition, clearing, grubbing and stripping of the 10-acre work area and degrading of the levee
by 66,868 cubic yards to facilitate cutoff wall construction. Once the wall was installed, the levee embankment
was rebuilt with 50,399 CY of suitable fill. Additional work included flattening the levee slopes and construction
of other levee features including: a paved patrol road, river overlook, a paved bicycle path, an aggregate
maintenance road, and several access ramps.

West Sacramento Levee Improvement Program, CHP Academy, West Sacramento, CA
Cullinan Ranch Phase 2 Wetland Restoration, Vallejo, CA

Sellars Brothers Former Radiator Shop Site Remediation, Burney, CA

DTSC Sellars Brothers Former Radiator Shop Remediation - Burney, California. Forgen performed this project
under contract with the California DTSC. The objective was to remediate the Sellars Brothers site located in
Burney, California. A former radiator repair shop, the property was impacted with lead. A total of 727 tons of soll
were excavated, stockpiled, and disposed of off-site as California Hazardous Waste. Work was performed in level
C personal protective equipment (PPE). Clean backfill was imported, placed, and compacted in accordance with
project specifications. Slot trenching and hand digging were utilized near the adjacent property owner's buildings,
fencing, and electrical utility lines to limit the potential for structural damage. All work was conducted safely, on
schedule, and within budget with no negative feedback from the community or regulators.

Upper Northwest Interceptor Sections 1 and 2 Ground Improvements, Sacramento, CA

Upper NVV Interceptor Sections 1 and 2 - Ground Improvements - Sacramento, California. The Upper Northwest
Interceptor Ground Improvement Project included in-situ stabilization of approximately 650 CY of soil. Forgen
was contracted by the Sacramento Regional County Sanitation District (SRCSD) to remediate sinkholes which
had formed during the micro-tunneling installation of a 12 ft. diameter sewer line. Forgen developed a mix design
that was to achieve a minimum of 20 psi in 28 days with a minimum 90% core recovery. All deep soil mixing was
performed within 1 ft. of live underground utilities including a pressurized 36 inch water line and a 12 ft. diameter
sewer line. Work was completed within a strict environmentally sensitive work window / location ahead of
schedule and under budget.

McClellan Air Force Base Remediation, Sacramento, CA

Forgen teamed with URS Corporation on a design-build Performance Based Remediation (PBR) contract at

the former McClellan Air Force Base located in Sacramento, California. In an ongoing effort to remediate and
ultimately develop McClellan AFB, the Air Force contracted the URS/Forgen team to construct a 360,000 cubic
yard landfill cell called a consolidation unit (CU) and cap/close multiple former trash disposal pits. Working with
multiple stakeholders and regulatory agencies under tight schedule constraints, URS and Forgen completed the
design and construction of the consolidation unit within one calendar year. This accelerated completion allowed
URS to cover the bottom of the landfill with select, compacted waste and cover with 20 mil tarps. Completing this
material placement prior to the rainy season minimized the required leachate management and allowed captured
water to be treated as stormwater.
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ine Flat Dam Slope Failure Mitigation, Sanger, CA

ield investigation and inspections concurred with the USACE findings on continued movements of the Main
Landslide and the need for emergency mitigation to remove the slump debris from blockage of Adit No.2 and
reduce potential hazard to the KRCD powerhouse facility downslope of the dam

Folsom Outfall Erosion Repair, Folsom, CA

This project was originally scoped within another project (Folsom Pier Il & llI), to install a small culvert that would
divert the flow of water from Folsom Crossings Road to a culvert leading to the American River just below the
Folsom Dam. As time passed, an unexpected amount of erosion took place and uncovered that this work needed
much more than just a corrugated metal pipe to control and divert this flow adequately. The U.S. Army Corps of
Engineers (USACE) employed RDA and Forgen to design-build this project which included the installation of a 30
ft tall manhole structure. This structure connected from the storm drain on Folsom Crossing to a culvert located
approximately 300 ft from the Folsom Crossing Road slope repair which included concrete reinforcement to
withstand the weight of the concrete culvert. As a final step, Forgen rebuilt the slope to meet the original slope of
the hill side.

Santa Ana River Levee Improvement, Huntington Beach, CA

The Santa Ana Levee Improvement Project included in-situ stabilization of approximately 11,000 CY of soil.
Forgen was contracted by the Orange County Sanitation District (OCSD) to repair the levees which were
damaged under a separate contract to install a micro tunnel. Forgen developed a mix design that achieved a
minimum of 250 psi in 28 days with a minimum 85% core recovery. All deep soil mixing was performed within 1
ft of the micro-tunnel utilizing a 6 ft auger. Other portions of work included: 5000 cubic yards of Jet Grouting, 699
compaction grout holes to stabilize material in the site utility corridor, 600 LF of cofferdam to create work area in
the Santa Ana River, installation of a 1200 gpm dewatering and treatment system to dewater the work area.

Red Dog Mine - Main Tailings Dam Raise Stage IX Slurry Wall, Red Dog Mine, AK

Red Dog Mine Raise Main Tailings Dam Stage IX Slurry Wall - Red Dog Mine, AK. The project involved the
construction of an 18,000 sf scil-attapulgite slurry wall along the wing wall of the main tailings dam. The slurry
wall was keyed into a layer of moderately weathered bedrock at a depth of up to 33 feet below the work pad
surface. The soil-attapulgite backfill was blended with dry kaolin clay to meet a minimum permeability of 1 x 10-7
cmisec. The top 2 feet of the wall was capped with a soil-slag-cement backfill which also served as an anchor
trench for a 100 mil HDPE liner for the continuing dam raise project. Red Dog Mine is located in northern Alaska,
approximately 90 miles north of the Arctic Circle.

Mobile Smelting Site Remediation, Kern County, CA

Potrero MGP In Situ Stabilization Pilot, San Francisco, CA

This work was a subsequent phase of the work Forgen performed at this former MGP site in 2010. The objective
of the project was to evaluate the feasibility and effectiveness of performing In-Situ Stabilization (ISS) to treat
MGP byproduct impacted soils in the site subgrade including Polyaromatic Hydrocarbons (PAH) and Dense Non-
Aqueous Phase Liquids (DNAPL) between the ground surface and underlying Bay Muds. The results of the pilot
demonstration would provide critical treatability data and operational project delivery knowledge that will guide
the development and implementation of the final Remedial Action Work Plan. Forgen was contracted to perform
the pilot drilling and in-situ stabilization activities. The work scope included drilling 13 separate ISS columns in
two discrete treatment areas, using mixing augers ranging from 4 to 8 feet in diameter in order to evaluate their
effectiveness in a fairly debris obstructed subgrade.

Sears Point Restoration Phase 2, Sonoma County, CA

Sears Point Wetlands Restoration Phase Il - Petaluma, CA. The purpose of this project was to restore existing
farmland at the North VWest corner of San Pablo bay back into the tidal marshland it once was. Forgen constructed
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new 2.5 miles tidal levee which is 15" high by 60" wide across the top of levee, dug 6 miles of 240' wide x5' deep
idal channels, and built 500 Marsh Mounds that are 60' wide x 5' high. In total nearly 1,000,000 CY of Earth was

oved within Forgen's scope of work. Forgen was responsible for the construction of two new pump stations
designed to help with future flood control issues within the area and protect the existing rail road line and newly
constructed levee. This is site will be open to the public which is why Forgen also constructed new access trails
and roads leading to the site.

Whistlestop Lagoon Levee Repair, Monterey County, WY

Prado Dam Dike Flood Protection Phase 2, Corona, CA

The purpose of this project was to create a 1.25 mile levee around a low lying area in the Inland Valley of
Southem California. The project consisted of excavating 700,000 cubic yards of decomposed granite and clay in
order to construct the levee. The project also included the import and placement of 25,000 tons of 15" rip rap, the
import and placement of 20,000 tons of aggregate base, the construction of a 5,000 lineal foot concrete v-ditch,
and the construction of two 8'x6' concrete box culverts. The project was constructed in 12 months under the
engineering and supervision of the United States Army Corps of Engineers, costing $16M.

Sears Point Restoration Phase 3, Sonoma County, CA

The final phase of the Sears Point Wetland Restoration included breaching of an existing outboard levee

along San Pablo Bay and Tolay Creek with the project objective to reestablish aquatic habitats and hydrologic
connections including restoration of tidal wetlands in San Pablo Bay for the benefit of the larger San Francisco
Bay estuary system. Team members lowered 7,000 feet an existing outboard levee along San Pablo Bay and
Tolay Creek between existing elevations between 10 to 11 feet NAVD to 6.5 to 7.5 feet NAVD (approximately
MHHW); hydraulic dredging of 11,500 CY of pilot channel and 45,600 CY of the tidal marshland leading up to
the Midshipman Breach (otherwise designated as Breach 1). The project objectives further required a second
breach along existing outboard levee that required unique phasing of the project including isolation of land
based excavation equipment to complete the construction at Dickson Breach (otherwise designated as Breach
2). Breach 1 required excavation of 10,200 CY and Breach required excavation of 15,200 CY both of which
were completed using long reach excavators and tracked trucks to relocate excavated sediment to the inboard
side of the levee. A major milestone to the contract included a pre-scheduled private ceremony with elected
officials, private interest groups, and funding partners to witness the breach at Breach 1. Team members met
this milestone date and performed excavation of the breach at the time of viewing for several hundred of viewing
participants which was later broadcasted to the public. This highly visibly project restored 955 acres of tidal
marsh, enhancement of seasonal wetlands and grasslands across 1,300 acres of diked agricultural baylands and
uplands, and increased public access.

Montezuma Wetlands Project, Birds Landing, CA

The Montezuma Wetlands project included construction of three levees for future use as dredge sediment
placement cells. Over 137,000 cubic yards of alluvial soils were segregated and hauled from the on-site
borrow source to each levee. Challenges included hauling and construction of embankments on peat soils
and constructing one levee with over 80 settlement monuments within the embankment. Additionally, a raised
embankment was constructed using a combination of peat, sand, and alluvial soils for future use as Least Tern
habitat.

Tempe Town Lake Replacement Dam, Tempe, AZ

Construction of 880 LF of reinforced concrete Scour Wall using slurry techniques and open trench excavation
and construction of 45,000 SF of Cement-Bentonite cutoff walls for the foundation of the Tempe Town Lake
Replacement Dam. The project also included 380 LF of shear key installation for the North and South abutment
walls

Sherman Island Whale's Mouth Wetland Restoration, Rio Vista, CA
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he project consisted of creating 650 acres of permanent managed wetland units with earthen compacted berms

y excavating swales and potholes. An existing scour pond was filled in with imported fill material. Other project

hases of work consisted of the construction of an aggregate base road, installation of water control siphon
structures, excavating a perimeter ditch encompassing the new wetland area, and planting new native vegetation
on upland areas.

Wind Complex Fire Debris Removal, Yuba County, Nevada County, Butte County, CA

The Department of Resources Recycling and Recovery (CalRecycle) was tasked by the California Department

of Emergency Services (CalOES) to manage and coordinate a debris removal project in Butte, Nevada and Yuba
Counties to remove fire debris material from residential structures destroyed by the Wind Complex Fires. Twenty
five crews, each crew comprised of 4 employees, successfully removed all burned debris, contaminated soils, and
green waste from 254 properties in 27 working days.

Marysville Ring Levee Phase 2A North, Marysville, CA

The Marysville Ring Levee (MRL) Phase 2A North project is to strengthen the levee by means of the seepage
cutoff wall on the riverside toe of the levee, backfill excavated levee slope with materials as show in the project
plans. The cutoff wall is approximately 1200 lineal feet (LF) and starts near station 195+68 (north of 5th Street
bridge) and ends near station 208+11. The 5th Street Bridge area of the levee will not need cutoff wall since the
landside berm provides sufficient seepage control per geotechnical analysis.

Habitat Area 2 Remedial Action Campus Bay Site, Richmond, CA

This project consisted of remedial action on approximately 9.2 acres of lagoon and habitat area. 6.0 acres
comprise of two lagoons that were excavated, and capped with geotextile and 1' of imported sand. The
surrounding 3.2 acres of habitat area required multiple construction phases, which included removal and
reconstruction of berms separating the lagoons and East Stege Marsh, excavation and backfill of upland areas,
installation and removal of temporary sheet piles, in-situ sail treatment of lower lagoon sediment, and installation
of stormwater improvements.

Pawnee Pond L Cap Replacement, Fort Morgan, CO

Cap Replacement Project: The original PVC cover was compromised in several locations, resulting in multiple
sinkholes forming across the cover system. The existing sink holes were remediated by sand in-fill from an onsite
borrow source. Following remediation, a surcharge layer was installed on top of the existing cover system up to
the final design grades. A geosynthetic cover system consisting of 40 Mil LLDPE, Closure Turf, and sand/ riprap
ballast was installed on a compacted surcharge layer. Project was completed with no injuries, no recordables, and
no non-conformance reports.

ADDITIONAL PROJECT EXPERIENCE
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TONY FURR

DIRECTOR OF TECHNICAL ASSISTANCE AND TRAINING
111 Veterans Boulevard, Suite 401 - Metairie, LA 70005
{888) 721-4372 - Tfurr@drcusa.com

INTRODUCTION
Mr. Furr was the Region VI Debris Subject Matter Expert {SME) from 2013 — 2021 for FEMA and has served as the Infrastructure Branch

Director (IBD), Emergency Management Specialist, Appeals Analyst, Procurement Specialist, and Trainer for over 100 federally declared
disasters and emergencies. He is nationally known and recognized in the emergency management community and is highly
knowledgeable about FEMA policies, procedures, and debris operations.

Mr. Furr was directly involved in the FEMA Public Assistance {PA} grant program since 2005 (Hurricane Katrina and Rita) through 2020
COVID-18 events, including Hurricane lke and Hurricane Harvey. Mr. Furr’'s knowledge and experience of the FEMA PA program is
invaluable to both DRC Emergency Services, and all clients while navigating the FEMA Disaster grants programs. Mr. Furris alsoa FEMA
trainer for Grants Management and Debris Management. He has delivered the Debris Management training at the National Hurricane
Conference, the Texas Emergency Managers Conference, the Oklahoma Emergency Managers Conference and presided over the
round table workshops hosted by the Disaster Recovery Contractors Association {DRCA) in FEMA Region VI.

Tony Furr is one of the most knowledgeable people working in the debris management business with firsthand field experience
managing major disasters and PA grants.

EDUCATION

Mitchell Community College — Statesville, North Carolina
Technical or Occupational Certificate in Engineering— 2002
Stanley Community College— Albemarle, North Carolina
Technical or Occupational Certificate— 1980

TRAINING
E0193 Certified Appeal Analyst 15-00383.a Introduction to Hazard Mitigation
ICS-100 Introduction to Incidence Command System IS-00631 Public Assistance Operations |
ICS-200 ICS for Single Resources and Initial Action Incidents IS-00632 Intro to Debris Operations in FEMA's Public
IS-24 Decision Making and Problem Solving Assistance Program
1S-632.a Introduction to Debris Operations IS-00821 Critical Infrastructure and Key Resources Support
1S-634 Introduction to FEMA's Public Assistance Program Annex
IS-800.b National Response Framework, an Introduction 1S-1812 FEMA EEO Employee Course 2012
IS-821 Critical Infrastructure and Key Resources Support L-381 Project Specialist
Annex L-480 Public Assistance Cost Estimation Format
IS-00022 Are You Ready? An In-Depth Guide to Citizen Various field training, including CEF, Hazard Mitigation, PA
Preparedness Ops 1, PA Ops 2, Debris, and various others
1S-00230 Principles of Emergency Management Project Management {Certified Project Manager (CPM) URS
1S-00317 Introduction to Community Emergency Response Corporation
Team

“DRC
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NOTABLE PROIECTS

@ Designed and implemented the Chambers County Audit Program {DR-1791-TX) as requested by the Office of Inspector
General (OIG). Specific program elements included: research and analysis of OIG findings, guidance to the seven person
FEMA/State Audit Team on the necessary steps and methodology of the audit process, interpretation of statutory regulation
and policy, and communication and coordination between all stakeholders on the project progress and results

@ At the request of Senior Management, designed and developed the current Region 6, Debris Management Plan {(DMP)
templates to aid the Grantee / Subgrantees in the development of their own comprehensive DMP

@ Serving as Region 6 Debris Subject Matter Expert (SME), reviewing all applicant submitted Debris Management Plans

@ Performed technical review of the City of Dayton’s (subgrantee) second appeal for FEMA HQ and provide White Paper
technical analysis of programmatic compliance

9 Lead for OIG report response for Lamar University {DR-1606-TX) providing research and response to all OIG
recommendations to senior leadership

EXPERIENCE

DRC Emergency Services, LLC
Director of Technical Assistance and Training, 2021-Present

Provide on-going education to DRC Personnel and Jurisdictions through trainings and workshops.
Attend meetings with FEMA

Consult with Clients to help identify and suggest equipment, products, or services they may need
Perform a key role in project planning and identification of resources needed

Department of Homeland Security-Federal Emergency Management Agency (FEMA)
Public Assistance Task Force Lead/Debris Task Force Lead, 2016-2021

Regional Debris Subject Matter Expert {SME)

Manage United States Army Corps of Engineers (USACE) mission assignment (MA) for Federal Operational Support
{FOS) for debris mission consisting of ten debris SMEs conducting field operations.

Coordinate Debris Task Force consisting of State, Federal, and local agencies to promote an efficient and affective
debris removal mission consisting of in excess of 5,000,000 cubic yards of debris across 26 Parishes.

Liaison to Governor’s Office of Homeland Security and Emergency Preparedness {(GOHSEP) for debris issues.

Department of Homeland Security-Federal Emergency Management Agency (FEMA)
Public Assistance Task Force Lead/DPAGS, 2015-2016

Manage, direct and supervise a staff of 20-30 personnel in the delivery of the PA program.

Brief Senior Leadership on mission progress and hot issues.

Coordinate with other Federal, State, and local entities to expedite the recovery efforts.

Develop implement complex Missions Assignments for FOS assistance through the USACE.

The ability to apply expert-level emergency management knowledge and skill to a broad range of recovery issues,
many of which are complex, controversial, and precedent setting, and addressing matters concerning the regional
application of FEMA's laws, regulations, and policies.

Act as a spokesperson and/or expert at conferences, meetings, committees and working groups that propose,
defend and/or criticize continuity and recovery criteria, in order to promote and maintain a proactive posture for
the recovery program. Events such as the National Hurricane Conference, TDEM Annual Emergency Managers
Conference, and the USACE Team Leader Conference.

Certified EMI Trainer. Deliver EMI training and the development of specific training for complex or controversial
projects.

Certified Coach Evaluator.

Certified appeals analysis providing policy decisions on substantive mission-oriented issues.

Development and implementation of Emergency Management standards, regulations, and policy.

Direct and review the work of subordinates by setting deadlines and completion dates and ensure project
milestones were completed.

Communicate with Grantee and sub-grantees for the resolution of complex and controversial issues.
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e Educate FEMA personal on program process, timelines, and eligibility.

e Participate in conducting on-site training for public assistance personnel to include full time and temporary hire
personnel, local hires, and selected personnel for state, local and non —profit agencies.

e Assist the Environmental Officer and Historical Preservation Officer for all programs and activities having
environmental and/or historical assessment or clearance requirements.

Department of Homeland Security-Federal Emergency Management Agency (FEMA)
Emergency Management Program Specialist, 2013-2015

e FEMA Qualification System {FQS) titled Task Force Lead

e Certified Appeals Analyst {(E01393 completed 09/20/2014)

e Region 6 Debris Subject Matter Expert (SME)

e Advisor to HQ on debris policies and issues

o Ability to provide supervision and management of subordinate employees in both region and disaster operations

e Ability to provide guidance interpretation to subordinate program specialists on statutory, regulatory and policy
determinations to ensure consistent program implementation

e Ability to communicate effectively with Federal, State and local officials in an effort to expedite the recovery
process

e Ability to work in coordination with the Federal Coordinating Officer {FCO) and other critical elements of the Joint
Field Office {JFO) under stressful response and recovery operations

* Knowledge of the Robert T. Stafford Disaster Relief and Emergency Assistance Act, Public Law 93-288 as amended,
Title 44 Code of Federal Regulations {CFR), 2 CFR 200, FEMA related polices and guidance, and FEMA 3500 series
polices

e Ability to perform analysis of complex programmatic challenges, interpret policies, and provide recommendations
to management

e Ability to design and deliver regional training to State/Local stakeholders relating to PA program areas, e.g., Debris
Operations, Debris Management Plans, Closeout producers, and specific areas for the use of EMMIE

e Trained and proficient in Spend Plan tracking and the review of State Quarterly Reports prior to submission to
senior management

* Assist in regional team development of Standard Operating Procedures {SOPs) for PA programs, e.g., Public
Assistance Group Supervisor {(PAGS) checklist, disaster transition plan template, PDA checklist

e Proficientin all areas of NEIMS and EMMIE from project formulation, through review gqueues, obligations, awards,
and updating S5 reports for spend plan and non-spend events

infrastructure Branch Director
2013 -2014
e Successfully completed, closed Joint Field Office {JFO), and transitioned the events resulting from the explosion of
the fertilizer plant in West, Texas back to Region 6
e Managed communications between State, Applicant, Senior Management, and local governmental officials
e Assisted State, Applicants, and Senior Leadership in procuring a mitigation waiver that would allow the
construction of Safe Rooms for the damaged schools in West

Task Force Lead
2013 -2013
e Supervision of 20 FEMA Reservist and USACE personnel in the debris operation resulting from DR-4117-OK
e Conducted successful debris operation with 1.5 million cubic yards {CYs) of storm debris with 85 percent
completion within 6 months
e Private Property Debris Removal {PPDR) Operation with 1,300 property assessments and associated Demolitions
of damaged structures
e Implementation of the first Public Assistance Alternative Procedures for Debris Removal program
* Represented FEMA PA in the Debris Task Force comprised of State, FEMA senior leadership, and other Federal
agencies

DDRC
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Acted as interim Public Assistance Group Supervisor (PAGS) to Infrastructure Branch Director

Emergency Management Program Specialist
2010-2013

Managed and coordinated with Subgrantees to complete complex projects in a timely manner, administered
amendment requests, coordinated additional damage assessments and determinations while providing
consistent and uniform statutory regulations, policy guidance and eligibility determinations to manage
programmatic expectations

Administration of Grantee / Subgrantees Appeal requests requires investigative skills, extensive knowledge, and
the uniform interpretation of the Robert T. Stafford Act, Title 44 Code of Federal Regulations, PA policies and
guidance, FEMA 8500 Series Policies, and the FEMA Appeals database. Additionally, this position requires the
consistent application of these policies and the ability to communicate the Appeal determinations, in writing to
the Grantee

Administration of Grantee / Subgrantees Audit-closeout determinations by State auditors, requires project
analysis, document verification, and knowledge of basic accounting principles and the ability to write clear and
concise Requests for Information {RFI) correspondence and final determination letters to the Grantee

PAC Crew Lead
PPDR / Saltwater Killed Trees, Storm Drains, 2009 -2010

Supervised a team of six for the Galveston PPDR / Saltwater Killed Tree removal program that included initial
surveys, removal monitoring, eligibility determinations, and conducting applicant / consultant meetings
Communicated accurate and consistent information to applicants concerning FEMA guidance on PPDR and
Saltwater Killed Tree programs

Managed the Storm Drain cleaning project which included initial surveys, monitoring, and verification of scope-
of-work completion

PAC Crew Lead
Debris Operations, 2009 -2010

Supervised and managed the daily operations of Debris Team Six, consisting of 15-20 Debris Specialists
Development and motivation of subordinate staff

Providing accurate and consistent information to applicants concerning FEMA guidance, statutory regulations,
polices, and procedures

Managed the Private Property Debris Removal {PPDR) program which included assisting applicants with request
requirements, proper documentation, and eligibility determinations
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CLIF KENNEDY

REGIONAL MANAGER
6702 Broadway Street - Galveston, TX 77554
{888) 721-4372 - CKennedy@drcusa.com

INTRODUCTION

As a former Captain in the U.S. Marine Corps, Mr. Kennedy was responsible for the training and combat readiness of
hundreds of Marines and led expeditionary combat operations around the world. His leadership and experience conducting
operations in extreme situations gives him a unigue perspective in the disaster response business. Additionally, his
management background in a commercial real estate development and an international non-profit have broadened his
capabilities in effective leadership. As a Regional Manager, Mr. Kennedy is responsible for maintaining business
relationships and providing hands-on participation and incident command in response and recovery operations. His major
recent activations include: Hurricanes Hanna, Laura, Michael, Florence and Harvey and COVID-19 response throughout
Texas. Upon joining the DRC team, Mr. Kennedy was immediately activated in response to Hurricane Harvey and worked
closely with the City of Houston and Harris County. Mr. Kennedy also worked with the Texas General Land Office restoring
125 miles of Texas coastline after Hurricane Harvey. During this project he coordinated with 8 different federal, state, and
county agencies and completed the project on time while navigating numerous unexpected contingencies.

EDUCATION
Infantry Officer’s Course — Quantico, Virginia 2003
Texas A&M University— College Station, Texas
Bachelor of Arts in Political Science — 2002
Corps of Cadets, Company E-1—1998-2002
Ross Volunteer Company Commander - 2002

PROMINENT CERTIFICATIONS
FEMA—I1S-100.b Incident Command System ICS-100

FEMA—IS-632.a Introduction to Debris Operations

FEMA—IS-700.a National Incident Management System {NIMS)

FEMA —IS-00633 Introduction to Debris Management Plan Development
HAZWOPER

8 Hour HAZWOPER Refresher

10 Hour OSHA Training for the Construction Industry

NOTABLE PROIECTS
Hurricane Beta - 2020 Hurricane Florence — 2018
Hurricane Laura - 2020 Hurricane Michael—2018
Hurricane Hanna - 2020 Hurricane Harvey—2017
Tropical Storm Imelda—2019 Hurricane Maria — 2017

Hurricane Dorian—2019

EXPERIENCE
[3RC Emergency Services LLC = Houston, Texas
Texas & Southwest Regional Manager, March 2018 - Present

- DR
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Special Projects Manager, October 2017-February 2018
» Responsible for seeking out, and managing the business development efforts for immediate and opportunistic
disaster response and recovery projects in Texas and the Southwest United States.
» In charge of responding to RFP’s and negotiating contracts with city, county, and federal agencies for pre-event
disaster response contracts.
» Responsible for the response and coordination or a project and hand-over to the operations team in the field.

PROJECT EXPERIENCE
« Project Manager, Hurricane Florence, North Carolina, 2018. Mr. Kennedy served asthe company’s lead in response and
recovery for military installations that affected by the hurricane. Mr. Kennedy developed partnerships with federal
contractors that led to debris removal contracts at Marine Corps Base, Camp Lejeune. Responsibilities included providing
daily reporting to client, project management oversight, logistical support and contract management. Debris removal
covered multiple mission essential areas around the 246 sguare mile installation.

»  Business Development, Hurricane Michael, Georgia, 2018. Mr. Kennedy served in the role of business development and
client relations in the affected areas of southwest Georgia. Immediately following the landfall of the hurricane, Mr.
Kennedy mobilized to the area to meet with existing customers and advise them on what steps they needed to take to
ensure an efficient response. DRC was awarded a contract from Georgia Department of Transportation to remove storm
debris from state right-of-ways in Southwest Georgia.

» Regional Manager, Hurricane Harvey, Houston, Texas, 2017-Present, City of Houston. Mr. Kennedy served as the
manager during the recovery efforts for multiple contract activations in the aftermath of Hurricane Harvey. Mr. Kennedy’s
responsibilities included managing the daily operations of debris removal, transportation and final disposal; logistical
coordination of the personnel and resources; maintain lines of communication and reporting with the customer. Mr.
Kennedy has also directed the City of Houston’s waterway clean-up project, encompassing debris removal operations in
Lake Houston, San Jacinto River and creek and bayou system.

« Special Projects Manager, Hurricane Harvey, Texas, 2017, General Land Office. Mr. Kennedy served in various capacities
to serve customers around the state of Texas. Mr. Kennedy oversaw contracts with the State of Texas’ General Land Office
recovery along a 130-mile stretch of Gulf Coast beaches. Mr. Kennedy’s responsibilities included preparing operation
plans and schedules, ensuring compliance with local, state and federal authorities, providing logistical and procurement
support, and project management. Responsible for daily reporting to USACE and Texas General Land Office.

PREVIOUS EXPERIENCE
Every Village = Houston, Texas and South Sudan, Africa
Director, 2016-2017
« Developed strategy and vision for the organization to grow its budget and capacity to increase clean water and radio
programs in South Sudan.
« Led a team of fundraisers and communications professionals to increase the awareness of the organizations mission and
financial needs.

Stream Realty Partners — Houston, Texas
Vice President, 2010-2016
« Managed construction and development projects across the company’s full service, commercial real estate platform.

MILITARY EXPERIENCE:
United States Marine Corps
Captain/Infantry Officer
Marine Barracks Washington, “8" & I” - 2007-2010
« Served as Company Commander for Bravo Company, comprised of 140 infantry Marines. During that time, executed over
two hundred ceremonies in the National Capital Region, honoring U.S. Presidents, government officials, military officials,
and visiting foreign dignitaries.

DDRC
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» Served as Platoon Commander for Alpha Company, 1% Platoon, comprised of 40 infantry Marines. Maintained combat
readiness for each individual Marine and also performed over one hundred high visibility ceremonies to represent the United
States Marine Corps.

2™ Battalion, 3" Marines — Kaneohe Bay, Hawaii — 2004-2007
« Assistant Qperations Officer, Al Anbar Province, Iraqg.
o Developed and executed pre-deployment training plans for the 800-man Battalion.
o Commanded the battalion’s combat operations center {COC) throughout the deployment to Iraq, coordinating
operations inthe battalion’s battlespace, consisting of over one thousand patrols and operations.
o Developed and executed battle plansfor a large scale, joint operation with the U.S. Marines, Iragi Army and Iragi
Police forces to locate high-value enemy combatants.
« Infantry platoon commander, Jalalabad and Kunar, Afghanistan
o Responsible for the training and combat readiness of 42 infantry Marines; deployed to Jalalabad and Kunar,
Afghanistan and lead continuous combat operations over a 200-km area, significantly reducing the enemies’
combat effectiveness and presence in the area.
o Provided security across three provinces for the first democratic elections in the history of Afghanistan.
« Infantry platoon commander, 31® Marine Expeditionary Unit — Southeast Asia
o Trained a platoon of 42 Marines in small boat raid operations in various locations around the South China Sea.
o Conducted and led small unit joint urban warfare training exercises with the Japanese Ground Self-Defense
Forces
o Participated joint training exercises and operations with several foreign militaries, to include Royal Thai Marines,

Republic of Korea Marines, Afghan National Army, Iragi Armed Forces

DDRC
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Dan
Strode

Program Manager

INDUSTRY TENURE
16 Years

TRAININGS AND
CERTIFICATIONS

40 Hr HAZWOPER

HAZWOPER Supervisor

USACE CQCM for
Contractors

FEMA 1S-37.20 Managerial
Safety and Health

FEMA 1S-100.c Introduction
to Incident Command
System, ICS-100

FEMA 1S-200.c Basic
Incident Command System
for Initial Response

FEMA 1S-700.b Introduction
to National Incident
Management System

FEMA 1S-800.c National
Response Framework

TECHNICAL EXPERTISE

« Disaster and Emergency

Response

* AutoCAD

* Housing Design and
Construction

« Business Development
¢ Client Services
e Debris and Tree Removal

*  Demolition

V' N
<> Forgen

PROFESSIONAL SUMMARY

With over 16 years of on the ground experience in both disaster response/
recovery and international development, Mr. Strode is a proven professional
and dedicated to responding to those in need. Mr. Strode is well-versed in
coordinating pre-event planning with extensive knowledge of federal disaster
and emergency response related programs, policies and operations, having
worked on 13 major disaster responses, including international work for an
earthquake in Nepal and Hurricane in Belize. Additional project experience
includes housing design and construction using AutoCAD, professional training,
emergency distribution, debris management, and demolition. Other experience
includes business development and stakeholder relations including USAID,
OFDA, UNDP, DFID, ECHO, IFRC and many other INGOs. Mr. Strode also has
experience in establishing communications and working with municipal, FEMA,
international government clients, and other stakeholders within the response
command structure.

NOTABLE PROJECT EXPERIENCE

*  Hurricane Laura, 2020

e Hurricane Dorian, 2019

e Hurricane Michael, 2018
*  Hurricane Harvey, 2017
*  Hurricane Irma, 2017

e Hurricane Maria, 2017

e Hurricane Matthew, 2016
» Valley Fire, 2015

*  Hurricane Sandy, 2012

RELEVANT EXPERIENCE

2020 California Wildfire Debris and Hazardous Tree Removal -

Fresno, Tulare, Mono, Madera, Los Angeles Counties, CA

Mr. Strode served as Project Manager for this debris removal project. As part of
a joint venture with DRC Emergency Services, LLC, our team performed debris
removal following the 2020 California Wildfires that swept through Fresno, Los
Angeles, Madera, and Tulare counties. Forgen’s portion of the work included
structural debris and hazardous tree removal services for an estimated 823
properties.

DRC Emergency Services, LLC, Regional Manager

*  Specialized in client services, incident command and command center
operations

+ Extensive knowledge of federal disaster and emergency response-related
programs, policies and operations

* Hands-on participation and incident command in response and recovery
operations for numerous major disasters and emergencies
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Habitat for Humanity International, Project Manager

Hurricane Maria, Oct. 2017 — Aug.2018 Puerto Rico.

Consultant Services for post disaster needs assessment, reconstruction planning, shelter repair kit distribution,
and beneficiary identification.

AshBritt Environmental, Regional/Project Manager

Hurricane Irma, Aug. 2017 - Monroe County FL.

Senior Operations Manager for all debris removal operations.

Hurricane Harvey, Jan. 2017 - Victoria County TX, Fort Bend TX.

Senior Operations Manager for all debris removal operations.

Hurricane Matthew, Jan. 2017 - Beaufort County, SC

Senior Project Manager: Assessment, Mapping, Side-Scan Sonar, Waterway Vessel and Debris Removal.
Hurricane Matthew, Oct. 2016 — St. John County, FL

Senior Project Manager: ROW collection and disposal, Beach Cleanup, and Hazardous Tree Removal.
Valley Fire (DR-4240), Dec 2015 - Lake County, CA

Senior Project Manager: Hazardous tree felling and cleanup of fire damage.

Hurricane Sandy (DR-4085-6), Oct. 2012 - NJ

Senior Project Manager: Wet Debris and Vessel removal & recovery, ROW collection, DMS management.
Haiti Earthquake Response, 2010 - Port Au Prince, Haiti

General Manager of Operations: Ocean shipment of over 300 pieces of heavy equipment, a base camp, and
conducted debris collection and disposal operations.

United Nations Development Program, Project Manager

Hurricane Earl, 2016 - Belize

Consulted with the Government of Belize to create their first Debris Management Plan for implementation after
disaster.

Nepal Earthquake, 2015 - Kathmandu, Nepal

Senior Project Manager: Debris and demolition operations, employed over 4000 local workers, demolished over
3,000 structures. Trained 90 local engineers.

Global Communities, Haiti, Project Manager

Haiti Earthquake, 2010/2011 - Port Au Prince, Leogane

Operations Manager: Implemented and managed $4M USD USAID funded project which included employment
and training of local staff. Timely and completed reporting of project progress and financials to USAID. Project
resulted in the removal and disposal of over 270,000 cubic meters of earthquake debris.

Agency for Cooperation & Technical Development, Myanmar, Project Director

Cyclone Nargis, 2008 — Irrawaddy Delta, Myanmar

Following Cyclone Nargis in 2008, designed and managed the following disaster recovery projects: 6000
Hurricane/Earthquake resistant homes, 36 river jetties, 15 river bridges, 800 fishing boats, water storage and
distribution and vocational training programs. Presented project proposals to international stakeholders including
USAID, OFDA, DFID, ECHO, NRC and others.

Sequoia Lake Conference of YMCAs, CEO

CEO, 2007 - Sierra Nevada Mountains, CA
Responsible management of 900 acre YMCA camp and all facilities.
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Sierra Forge & Fire, Exeter, CA, Project Manager
Program Director - Exeter CA.
Setup of 15,000 sq. ft. blacksmith/fabrication school, designed programs and bids for improvement projects.

Project Galle, Sri Lanka, Project Director

Tsunami, 2005 — Galle, Sri Lanka

Volunteer: Created transitional shelter project proposal. Setup prefabrication factory for the manufacture of 600
transitional shelters. Managed construction of shelters, hired and trained workers, reported to stakeholders.
Interacted directly with international donors including DFID, ECHO and NRC, worked closely with the Government
of Sri Lanka concerning land tenure.

Missouri Botanical Garden, Missouri, Construction/Project Manager

Construction Manager — St. Louis, Missouri
Responsible for all construction projects, including budgeting, scheduling and subcontractor / vendor coordination.
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Project Director

INDUSTRY TENURE
10 Years

TRAININGS AND
CERTIFICATIONS

OSHA 30 Hr Construction
OSHA 40 Hour HAZWOPER

21 Hr Civil 30 Introduction,
AutoCAD Civil 3D, Autodesk

USACE Construction Quality
Management (CQM) for
Contractors #7854

First Aid/CPR/AED

Grouting Fundamentals & Current
Practice, Shortt Course, Colorado
School of Mines

DFI Soil Mixing Seminar, San
Francisco, CA

EDUCATION

Bachelor of Science - Civil
Engineering, California State
University, Sacramento

PROFESSIONAL SUMMARY

George serves as a Project Director for Forgen and is based in Sacramento,
California. He has more than nine years of experience with slurry walls

and geotechnical work. George’s current duties as Project Director include
coordination and supervision of various projects, development of project
cost estimates, project cost tracking and control, scheduling of projects, and
subcontracting.

TECHNICAL EXPERTISE

« Jet Grouting «  Stormwater
*  Compaction *  Soil Mixing
*  Grouting

*  Slurry Wall Construction

* Earthwork & Grading

*  Pollution Planning

* Underground Utilities

* Hazardous VWaste Remediation
*  Mix Design Development

FORGEN PROJECT EXPERIENCE

Klamathon Fire Debris Removal, Siskiyou County, CA

After the wildfire in Siskiyou County, California was contained on July 21, 2018,
Forgen was contracted to remove burn ash, recyclable metals, concrete, and
over excavated soil from burned building areas, and provided related support
services such as dust control, soil and ash sampling, installation of erosion
control, community air monitoring, and the removal of hazard trees. An initial
mobilization of five crews was required within the first 48 hours and up to

10 crews were used at any given time. Crews worked in Level C personal
protective equipment (PPE) and completed an average of one lot per two shifts.
Every employee had OSHA 40 hour HAZWOPER training, received a physical
exam, and was fit tested for a respirator prior to coming to the site. Residential
burn area material quantities included 170 tons of burn ash, 10 tons of
recyclable steel, 30 tons of recyclable concrete, and 80 tons of overexcavated
soil. Scope of work also included asbestos abatement and chimney removal.

2020 California Wildfire Debris and Hazardous Tree Removal, Fresno,
Tulare, Mono, Madera, Los Angeles Counties, CA

In 2020 Forgen and DRC partnered as Forgen DRC JV to develop a response
to an IFB released by the Department of Resources Recycling and Recovery
(CalRecycle) for debris removal and hazard tree removal services as a result
of the wildfire damage to communities throughout California. Forgen DRC JV
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was required to initiate debris removal and hazard tree removal services within 48 hours from Notice to Proceed
(NTP). Forgen DRC's work included cleanup in the Southern Branch, which included Fresno, Los Angeles,
Madera, Mono, and Tulare Counties. Debris cleanup efforts began November 30, 2020 and were completed

by November 15, 2021. During the peak of cleanup efforts, Forgen DRC JV dispatched over 20 debris removal
crews and over 10 hazard tree removal crews. In total, 627 properties were cleanup up and over 11,800 hazard
trees were mitigated and removed. Of the 627 residential properties completed, Forgen DRC JV removed and
disposed of over 40,000 tons of burned debris and ash, recycled over 32,000 tons of concrete, recycled over
4,400 tons of metals, and removed and disposed of over 16,000 tons of potentially impacted soil.

ACP Permeable Reactive Barrier Wall Installation, Wichita, KS

Forgen installed a permeable reactive barrier (PRB) wall to treat groundwater impacts. The PRB wall was 440
If totaling approximately 12,358 sf with depths up to 52 ft. Construction was achieved by utilizing a PC 800 with
a specialized boom and stick attachment capable of reaching depths of 52 ft. Bio-polymer slurry was used to
support excavation and backfill operations consisting of a varying zones of treatment media of sand and zero
valent iron. Additional work consisted of utility potholing, establishing utility monitoring points on existing utilities,
daily surveying of monitoring points during and after construction, traffic control, and haul off of trench spoils
considered special waste to an approved landfil and site restoration.

Toms River Former MGP Remediation, Toms River, NJ

Forgen provided remediation services for the Toms River former MGP site in New Jersey. This project involved
the excavation of 27,300 cubic yards of MGP-impacted soils, in situ solidification (ISS) of 44,000 cubic yards of
shallow areas (-10 to -15 feet) soil impacted by non-aqueous phase liquid (NAPL), ISS of 42,000 cubic yards

of deep areas (-16 to -41 feet) soil impacted by NAPL, and disposal of 43,800 tons of MGP-impacted soils.
Additional scope of work included on-site water treatment (treating over 12,000,000 gallons of impacted ground
waters), installation of steel sheet piling, site dewatering, demolition of an office buildingfwarehouse, asbestos
abatement, odor and dust control, and asphalt/concrete restoration. Forgen performed the ISS using three
different types of drill rigs, Delmag RH28, Delmag RHV40, and Manitowoc 888 with Hain platform, utilizing 6-foot,
8-foot, 9-foot, and 10-foot diameter augers.

Chemical Plant Remediation, Ogden, UT

This project included construction of a 10,000 If subsurface barrier wall, dike, working pad, and access road
around multiple wastewater evaporation ponds in order to satisfy requirements of the RCRA corrective action
process for the State of Utah. The workpad was stabilized by soil-cement mixing 30 percent of the subsurface
soils to a maximum depth of 5 ft using a cutter wheel. Grout mix design proportions had to be continually
monitored and adjusted when necessary to account for soil contaminants, which affected the unconfined
compressive strength of the in situ soilcrete mixture. The project also included accommeodation of existing
underground utilities which required coordination not to avoid service interruption for more than three hours.

Montezuma Wetlands Levee Construction Phase |, Collinsville, CA

The project consists of tidal and seasonal wetland restoration on approximately 630 acres of currently diked bay
lands along the Montezuma Slough and enhancement of adjacent uplands in Suisun Marsh. The 630 acres of
bay lands will be restored to 566 acres of tidal marsh and subtidal habitat, 45 acres of seasonal wetlands, and 19
acres of high tide refuge and bird nesting habitat. The project includes initial placement of dredged materials to
raise the site elevation followed by additional construction activities and then breach of existing dikes to enable
tidal action on the site.

Upper Yuba River Levee Improvement Project: Phase 4 Levee Improvement, Marysville, CA
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Three Rivers Levee Improvement Authority (TRLIA) - Phase 4 Yuba River South Levee, Upper Levee
Improvement Project, Marysville, California. Work included the construction of a 890,000 SF of soil-bentonite
cutoff wall to a maximum depth of 79 feet and to strengthen the upper Yuba River levee, installed to prevent water
seepage through and beneath the levee during flood and high water events. The cutoff wall was constructed with
a maximum permeability of 5 x 10-7 cm/sec. Other construction included the protection of existing underground
utilities including a water main, two imrigation lines, and a gas line. Careful coordination was required to prevent
service disruptions. Multiple overhead power lines had to be raised in order to accommodate construction of the
slurry cutoff wall. The project also included a 170,000 CY levee de-grade and excavation of embankment fill from
an on-site borrow source to rebuild the levee.

Legacy Copper Mine Remediation, Chelan, WA

The Legacy Mine Remediation project involves the remediation of a former copper mine on the upper reaches of
Lake Chelan. This remote site, located deep in the Cascade Mountains, is now operated as a Lutheran Church
retreat. All access to the site is was via barge and U.S. Forest Service roads. Early actions to prepare the mine
site for remediation included access road improvements, installation of a bridge on the site access road, stump
removal, clearing of site vegetation, and investigative drilling support. Subsequent mine reclamation included the
demolition of remaining mine structures, re-grading and capping of mine tailings, re-routing and re-construction
of nearly 1.5 miles of Railroad Creek (a stream adjacent to the tailings), as well as 1,050 feet of re-construction
of Copper Creek, and construction of the work pad for the slurry cutoff wall that will protect Railroad Creek from
impacted waters leaching from the tailings piles. Challenges include working on an ongoing 17-day man-camp
rotation, fire danger, weather delays, design changes, and obtaining regulatory approval for the various phases
of work. Work includes the jet grout stabilization of tailings slimes, construction of a slurry wall and biopolymer
collection trench, grading and capping of tailings, and final reconstruction of Copper Creek (a stream that
transects the tailings piles prior to joining Railroad Creek).

American River Common Features Site R6 Cement-Bentonite Cutoff Wall, Sacramento, CA

Our team constructed a 42,546 sf cement-bentonite cutoff wall to a maximum depth of 72 f, meeting a maximum
permeability of 5 x 10-7 cm/sec and a minimum unconfined compressive strength of 50 psi in 28 days. This
project completed the tie-in to existing cutoff walls both upstream and downstream of the site.

Santa Ana River Levee Improvement, Huntington Beach, CA

The Santa Ana Levee Improvement Project included in-situ stabilization of approximately 11,000 CY of soil.
Forgen was contracted by the Orange County Sanitation District (OCSD) to repair the levees which were
damaged under a separate contract to install a micro tunnel. Forgen developed a mix design that achieved a
minimum of 250 psi in 28 days with a minimum 85% core recovery. All deep soil mixing was performed within 1
ft of the micro-tunnel utilizing a 6 ft auger. Other portions of work included: 5000 cubic yards of Jet Grouting, 699
compaction grout holes to stabilize material in the site utility corridor, 600 LF of cofferdam to create work area in
the Santa Ana River, installation of a 1200 gpm dewatering and treatment system to dewater the work area.

Potrero MGP In Situ Stabilization Pilot, San Francisco, CA

This work was a subsequent phase of the work Forgen performed at this former MGP site in 2010. The objective
of the project was to evaluate the feasibility and effectiveness of performing In-Situ Stabilization (ISS) to treat
MGP byproduct impacted soils in the site subgrade including Polyaromatic Hydrocarbons (PAH) and Dense Non-
Aqueous Phase Liquids (DNAPL) between the ground surface and underlying Bay Muds. The results of the pilot
demonstration would provide critical treatability data and operational project delivery knowledge that will guide
the development and implementation of the final Remedial Action Work Plan. Forgen was contracted to perform
the pilot drilling and in-situ stabilization activities. The work scope included drilling 13 separate ISS columns in
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two discrete treatment areas, using mixing augers ranging from 4 to 8 feet in diameter in order to evaluate their
effectiveness in a fairly debris obstructed subgrade.

Montezuma Wetlands Project, Birds Landing, CA

The Montezuma Wetlands project included construction of three levees for future use as dredge sediment
placement cells. Over 137,000 cubic yards of alluvial soils were segregated and hauled from the on-site
borrow source to each levee. Challenges included hauling and construction of embankments on peat soils
and constructing one levee with over 80 settlement monuments within the embankment. Additionally, a raised
embankment was constructed using a combination of peat, sand, and alluvial soils for future use as Least Tern
habitat.

Tempe Town Lake Replacement Dam, Tempe, AZ

Construction of 880 LF of reinforced concrete Scour Wall using slurry techniques and open trench excavation
and construction of 45,000 SF of Cement-Bentonite cutoff walls for the foundation of the Tempe Town Lake
Replacement Dam. The project also included 380 LF of shear key installation for the North and South abutment
walls

West Farm Pit Soil-Bentonite Cutoff Wall, Lamar, CO

Forgen installed a soil-bentonite cutoff wall within an active aggregate cell as part of a final mining area. The
cutoff wall was constructed to a width of 36 inches, 6,555 linear feet in length, and a final as-built area of 395,020
square feet. The cutoff wall was constructed to depths that ranged from 45 to 73 feet, excavating through an
overburden clay layer, sands and gravel, and wall termination into the underlying dense bedrock up to the depths
of 1 foot. Upon completion of the cutoff wall a temporary cap was installed along the length of the wall.

Red Dog Mine Tailings Dam Raise Stage X Slurry Wall, Red Dog Mine, WY

The project included 22,275 square feet of soil-clay slurry wall, 690 linear feet of slag soil-clay cap, and 690
linear feet of geomembrane installation through the top three feet of the slurry wall backfill and cap. Slurry wall
excavation was performed using a long reach PC 1250 excavator, with the bottom wall tie-in to weathered shale.
Soil-clay backfill consisted of site soils blended with Attapulgite clay slurry and dry Kaolin clay. Slag soil-clay cap
material consisted of slag, site soils, and Attapulgite clay blended in 20 cubic yard batches and placed around
the geomembrane liner which was installed in the center of the slurry wall trench. Due to the remote location of
the project, all equipment and materials were mobilized to the site by barge from Seattle, VWA over a one month
period.

Lake Raven Dam Remediation, Huntsville, TX

Forgen installed a cement-bentonite cutoff wall adjacent to an existing spillway through the dam at Lake Raven
state park. The cutoff wall was constructed to a width of 36 inches, 355 linear feet in length and a final as -built
area of 16,945 square feet. The cutoff wall was constructed to depths that ranged from 45 to 48 feet, excavating
through an overburden clay layer and the wall terminating into the underlying clay up to the depths of 3 feet.

Former Manufactured Gas Plant In Situ Stabilization, San Francisco, CA

Forgen was contracted to perform in situ stabilization (ISS) to address coal tar-impacted soil containing
continuous dense non-aqueous phase liquid (DNAPL) and to provide odor control. The scope of work included
drilling ISS columns in two distinct treatment areas encompassing approximately 20,000 sf of the site. More

than 26,000 cy of ISS was completed using mixing augers ranging from 4 to 8 ft in diameter in order to treat 100
percent of the DNAPL-impacted soils. Work was performed over a six month period utilizing two ISS drill rigs and
batch plants to complete treatment on time, and to prevent any impacts and delays of subsequent phases of this
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emediation. 1SS was completed in the northern and southern continuous DNAPL areas to depths ranging from 20
o 50 ft bgs, and included penetration of approximately 3 ft into the underlying bay mud. The primary performance
riteria for the treatment zones was a minimum unconfined compressive strength of 30 psi, maximum hydraulic
conductivity of 1 x 10-6 cm/sec, and visual observation of soil cores to ensure there was no unmixed soil or
observed DNAPL. Additionally, ISS within the bulkhead area of the northern zone was completed through the fill
zone and approximately 15 to 20 ft of the underlying bay mud, with a minimum unconfined compressive strength
of 100 psi, in order to stabilize the soil mass behind the bulkhead. The scope of work also included handling of the
ISS swell material within the treatment zones and management of obstructions encountered during drilling.

Combie Reservoir Sediment and Mercury Removal Project, Meadow Vista, CA

This project consisted of removing elemental mercury from accumulated sediment and restoration of reservoir
capacity for drinking and recreational use in the upper portion of Combie Reservoir. Forgen was contracted
initially to provide Engineering Services in guidance and design to provide sediment removal in an initial dry
excavation method followed by a dredge method. Forgen removed as much sediment as possible within the
schedule and budget constraints via the dry method in 2018 and placed the sediments in two stockpiles.

The larger stockpile was made up of general excavated soil, the smaller pile was dedicated to soils requiring
processing. Contaminated soils were processed through the Knelson concentrator because of the level of
mercury in the sediments. In 2019, Forgen continued processing the smaller stockpile of dry soil through the
Knelson concentrator. Dredging of target soils was performed within the reservoir using an excavator with cutter
head suction dredge. The slurried dredged sediments were pumped through a material processing system again
using the Knelson concentrator. Forgen also created settling ponds on-site for treatment of the excess dredge
water.

Marysville Ring Levee Phase 2A South, Marysville, CA

Forgen was the managing partner in the Raito / Forgen Joint Venture (RGJV) for the USACE Marysville Ring
Levee 2A South Project. During the course of the project the RGJV used the Wet Rotary Shaft (WRS) method to
construct the Project's permanent vertical seepage cutoff wall through the levee embankment foundation soils.
WRS uses multiple shaft equipment with blades over the length of shafts that mechanically mix injected cement-
bentonite (CB) grout with in situ soil to create overlapping columns; three overlapping columns are installed
concurrently and create the continuous soil-cement-bentonite (SCB) cutoff wall. Installed 2,630 LF (205,415 ft?) of
cutoff wall, screened and processed 26,000 CY of impervious material, excavated and rebuilt 54,445 CY of levee
in a city environment.

FMC Corporation Former Industrial Facility Remediation, Newark, CA

The primary project scope consisted of in-situ stabilization (ISS) of impacted soils as part of the redevelopment
of a former industrial facility in Newark, CA. In conjunction with ISS, the site remedial work also consisted of site
preparation, stormwater management, utility protection, demolition of above/below surface structures, excavation
of overburden soils, soils management, disposal of impacted soils and installation of the final cover system.
Forgen utilized an 888 Manitowoc crane equip with a Hain Platform and 10' auger to treat over 45,000 CY of
impacted soils ranging from depths of 17'to 26'. Level B supplied air was donned by ground personnel during
ISS treatment and overburden soil excavation, while vapor control measures were implemented to reduce VOC
emissions. A final cover was installed with multiple layers integrated with a vapor mitigation system capping the
ISS treatment area.

Time Oil Bulk Terminal Site Cleanup Action, Seattle, WA

Before redevelopment could occur on this downtown Seattle property, the site required a cleanup action under
Ecology's Voluntary Cleanup Program for hazardous substances that were released or had come into contact
with multiple parcels from past industrial operations. Our team performed in-situ solidification and stabilization to
address source area soil with indicator hazardous substances and LNAPL. The scope of work also included the
excavation and off-site disposal of soils with indicator hazardous substances and LNAPL removal, installation

of an interceptor trench and permeable reactive barrier to capture and treat groundwater containing indicator
hazardous substances, installation of two solider pile shoring walls to facilitate excavation and |ISS, and the
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emoval of surface asphalt and concrete covering multiple excavation areas.

DDITIONAL PROJECT EXPERIENCE

Refinery Preconstruction Services - Martinez, California

Forgen performed preconstruction services which included supporting the design development for closure
construction of Waste Management Units

(WMUs) in Martinez, California. In support of the design development,

Forgen provided constructability review of project plans and specifications, construction cost estimates and
schedules, development and testing of stabilization mix designs, evaluation of odor control methods, development
of site specific work plans, and technical evaluations of stabilization methods to support construction. Forgen
worked collaboratively with the Design Engineer to develop and perform laboratory testing for multiple treatability
studies associated with stabilization of the different materials within each of the WMUs.

Folsom Bridge Access Roads to Piers 2 & 3 and Rockwall Removal - Folsom, Califomia

This project involved construction of rock slope protection ditches and removal of rockwall, road and slope grading
along the slopes beneath both sides of the new Folsom Crossings Bridge on the American River in Folsom,
California. Forgen excavated over 13,000 cy of rock wall adjacent to the American River and reconstructed the
wall using an engineered slope. This project involved excavating a near vertical rock slope directly adjacent to the
river with boulders in excess of 7 to 8 tons. Other work included regrading the access roads to both bridge piers
and re-establishing a rock lined ditch to repair and prevent erosion along the unimproved roadways. Final site
restoration included hydroseeding and barrier guardrail installation.

Three Rivers Levee Improvement Authority (TRLIA), Phase 4 Yuba River South Levee, Upper Levee Improvement
Project - Marysville, California

This project required construction of 890,000 sf of soil-bentonite cutoff wall to a maximum depth of 79 ft and

was constructed to strengthen the upper Yuba River levee. It was installed to prevent water seepage through

or beneath the levee during flood and high water events. The cutoff wall was constructed with a maximum
permeability of 5 x 10-7 cm/sec. The project included protection of existing underground utilities including a water
main, two irrigation lines, and a gas line. Careful coordination was required to prevent service disruptions. Multiple
overhead power lines had to be raised in order to accommodate construction of the slurry cutoff wall. The project
also included a 170,000 cy levee degrade and excavation of embankment fill from an on-site borrow source to
rebuild the levee.
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SAM DANCER

PROJECT MANAGER
111 Veterans Boulevard, Suite 401 « Metairie, LA 70005
{888) 721-4372 - Sdancer@drcusa.com

After more than a decade in the military and law enforcement, Mr. Dancer became a Field Supervisor and Project Manager,
handling contracts involving clean-up following Hurricanes Gustav and lke; City of Fayetteville, AR ice storm; City of Nashville,
Tennessee flooding; BP Qil Spill; and the Port Au Prince, Haiti earthquake.

More recently, he was involved in: St. Charles County and the City of Bridgeton tornado debris removal {MO); Tuscaloosa {ALDOT)
residential demolition of tornado-damaged residences (AL}; Terrebonne Parish (LA) and St. Louis Bayou {MS) Cleanout project;
City of New Orleans Strategic Demolition for Economic Recovery project {LA); East Baton Rouge Parish wind storm damage (LA};
Ascension Parish, Tangipahoa Parish (LA}, and Houston (TX) flood damage; project manager for Hurricane Irma Largo.

EDUCATION

Southeastem Louisiana University = Hammond, LA
Computer Science — Falf 1980, Falf 1981, Spring 1982

PROMINENT CERTIFICATIONS
Hazardous Waste Operations & Emergency Response — Initial
Introduction to Incident Command System, ICS-100
Introduction to the Incident Command System

Introduction to Debris Operations
Debris Management Plan Development
Introduction to FEMA's Public Assistance Program

FEMA 15-100.c

FEMA IS-100.pwb

National Incident Management System (NIMS), An Introduction

NIMS Public Information Systems

FEMA 1S-632.a
FEMA 1S-633
FEMA 1S-634
FEMA 1S-700.b
FEMA 1S-702.a

OTHER CERTIFICATIONS
FEMA IS-3 FEMA IS-100.fwa
FEMA IS-5.a FEMA 1S-100.hcb
FEMA IS-10.a FEMA IS-100.he
FEMA IS-11.a FEMA IS-100.leb
FEMA IS-20.19 FEMA I5-106.17
FEMA IS-21.19 FEMA 15-200.b
FEMA 15-20.21 FEMA IS-200.hca
FEMA I5-21.21 FEMA 1S-201
FEMA 15-29 FEMA 1S5-230.d
FEMA 15-33.17 FEMA IS-240.b
FEMA I5-36 FEMA IS-241.b
FEMA I5-37.19 FEMA I5-244 b
FEMA I5-37.21 FEMA IS-315
FEMA I5-42 FEMA IS-317
FEMA I5-60.b FEMA IS-324.a
FEMA IS-75 FEMA IS-325
FEMA IS-100.fda FEMA IS-360

FEMA 15-394.a
FEMA 15-405
FEMA 15-420
FEMA 15-421
FEMA 15-453
FEMA 15-454
FEMA 15-546.a
FEMA 15-547.a
FEMA 15-660
FEMA 15-703.a
FEMA 1S5-706
FEMA IS-775
FEMA 1S-800.b
FEMA 15-801
FEMA IS-802
FEMA 15-803
FEMA 15-804
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FEMA 15-807
FEMA 15-807
FEMA 15-809
FEMA 15-810
FEMA 1S-811
FEMA 15-812
FEMA 15-813
FEMA 15-906
FEMA 15-907
FEMA 15-909
FEMA 15-912
FEMA I1S-914
FEMA 15-1010
FEMA 15-1150
FEMA IS-1172
FEMA 1S- 2000
FEMA 15-2002

FEMA 1S -2500
FEMA 1S -2600
FEMA 15-2900.a
FEMA 15-2901
OSHA-105
OSHA-107
OSHA-108
OSHA-112
OSHA-113
OSHA-115
OSHA-116
OSHA-121
OSHA-122
OSHA-123
OSHA-144

OSHA-150
OSHA-151
OSHA-152
OSHA-161
OSHA-162
OSHA-602
OSHA-603
OSHA-605
OSHA-612
0OSHA-614
OSHA-618
OSHA-700
OSHA-701
OSHA-702
OSHA-704
OSHA-707
OSHA-716
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OSHA-718 OSHA-722 OSHA-806
OSHA-719 OSHA-750 OSHA-807

ADDITIONAL OSHA CERTIFICATES
30 hour Construction Safety and Health
Confined Space Safety in Construction
Construction Worksite Safety
Hand and Power Tool Safety
Introduction to Ergonomics
Introd uction to Safety Recognition

ACCESS AND AWARDS
TWIC Card

OSHA-808 OSHA-809 OSHA-852
OSHA-815

Occupational Safety and Health Professional
Occupational Safety and Health Specialist

Occupational Safety and Health Supervisor

Occupational Safety and Health Trainer (Train-the-Trainer)
Safety Committee Chair

Safety Committee Member

Access to the Homeland Security Information Network for LA, MS, TX, AL and the EM Site

Louisiana War Cross

National Defense Service Medal
Good Conduct Medal

Army Achievement Medal

NOTABLE PROJECTS
Hurricane Delta — 2020

Hurricane Laura — 2020

Hurricane Dorian—2019

Tropical Storm Barry—2019

Hurricane Michael—2018

Hurricane Florence—2018

Hurricane Irma —2017

Hurricane Harvey — 2017

Louisiana Severe Storms and Flooding {DR-4277) — 2016
Houston, TX Flood -2015

EXPERIENCE
DRC Emergency Services LLC — New Orleans, Louisiana
Field Supervisor/Project Manager, 2013 - Present

Winter Storm Pax —2014

Midwestern Tornado Qutbreak — 2013
Hurricane Isaac—2012

Hurricane lrene —2011

BP Qil Spill—2010

Hurricane Gustav —2008

Hurricane lke — 2008

Hurricane Rita — 2005

Hurricane Katrina — 2005

» Manages all phases of assigned projects, ensuring contractual obligations are met and accountable for the personnel and
equipment onsite. Projects include St. Louis County and the City of Bridgeton, MO, tornado debris removal; Tuscaloosa, AL
{ALDOT) residential demolition of tornado-damaged residences; Terrebonne Parish, LA, St. Louis Bayou Cleanout project;
City of New Qrleans, LA, Strategic Demolition for Economic Recovery project.

The Country Club = New Orleans, Louisiana
Security Supervisor, 2013

« Maintained a safe environment for employees and patrons at a high-profile restaurant and nightclub; monitored activity via
recorded digital CCTV and through live indoor and outdoor surveillance; ensured security staff members were properly
trained in all methods of surveillance, guest service, non-violent crisis intervention and documentation of events.

Defcon 1-Pearl River, Louisiana
Owner/Operator, 2012-2013

« Managed all operations of a personally owned business which involved the retail sales of law enforcement and
military apparel and equipment and provided contract security for private parties, events and VIP escort services.

Cahaba Disaster Recovery {(acquired by DRC) - Mobile, Alabama
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Project Manager, 2008-2012
» Directed all phases of disaster-related projects from contract activation to final closeout; coordinated mobilization
of subcontractors and ensured crews in the field operated in accordance with OSHA and DEQ regulations; maintain
effective communication with local governing bodies, FEMA, Army Corps of Engineers and monitoring firms.
Recovery projects included areas impacted by Hurricanes Gustav and lke; City of Fayetteville, AR ice storm; City of
Nashville, Tennessee flooding; BP Qil Spill; and Port au Prince, Haiti earthquake

Bourbon Blues Company — New Orleans, Louisiana
Security, 2008
» Provided a safe environment for the employees and patrons by ensuring rules regarding the service of alcoholic
beverages to patrons by the bar staff were followed; communicated effectively with NOPD in regard to serious
incidents occurring at the bar and submitted written reports to law enforcement and management

Omni-Pinnacle Emergency Response - Slidell, Louisiana
Field Supervisor, 2005-2008
« Managed the day-to-day activities of crews and employees in the field, including operations involving tree cutting,
debris removal, debris disposal, waterway clearing and residential and commercial demolition; ensured that FEMA,
OSHA, DEQ and contractual obligations are met; project involvement included Hurricanes Katrina and Rita in
unincorporated St. Tammany Parish, LA and Wilma in Indian River County, FL

Target Corporation {Mervyn’s and Target) — Multiple Locations
Key Store Investigator, Field Assets Protection Team Leader, Executive Team Leader-Assets Protection, 1994-2005
» Implemented company-directed safety and shortage plans as well as creating store-based plans in accordance with
annual inventory results, local safety issues and theft trends; monitored and maintained overt and covert
surveillance systems; initiated, investigated and resolved internal and external theft cases including organized theft
and fraud; apprehended and interviewed individuals responsible for shortages; partnered with local, state and
federal law enforcement agencies and communicated with other retailers; testified in court when necessary

LAW ENFORCEMENT EXPERIENCE:
Pearl River Police Department {(Reserve Division) — Pearl River, Louisiana
Officer, 1990-1996
« Patrol the streets of Pearl River, protect citizens and their property while enforcing town, parish and state
ordinances; participated in the initiation and resolution of investigations regarding the manufacturing transport,
possession and distribution of controlled substances as a member of the Narcotics Task Force

MILITARY EXPERIENCE:
Louisiana Amy National Guard {Infantry) = Houma, Louisiana
Squad Leader, 1989-1991
« Accountable for the proper training and the well-being of an eleven-person infantry squad; maintained combat
readiness of the squad and all assigned weapons and equipment to ensure mission completion; unit was activated
for Desert Storm

United States Amy (Infantry) — Multiple Locations
Senior Custodial Agent, Fire Team Leader/Track Commander, 1983-1986
» Controlled entry of US and German personnel into the limited and exclusion areas of a remote nuclear missile site and
provide tactical response in the event of a perimeter breach; ensured that the soldiers in the fire team were properly trained
and all assigned equipment was maintained; participated in Bright Star, Egypt {1985)
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MARK BUSH

PROJECT MANAGER
111 Veterans Boulevard, Suite 401 - Metairie, LA 70005
{888) 721-4372 - Mbush@drcusa.com

INTRODUCTION
Mr. Bush is a Texas native who worked previously as Field Service Supervisor/Operations Coordinator for an oilfield services
company specializing in water treatment. He served 6 years in the US Army as a Light Wheel Mechanic and also served as a Squad
Leader with the 4th Brigade/4th Infantry Division. His prior experience has helped him hone his skills in personnel management,
reliability and responsiveness, attention to detail and adaptability to change, and time management. Recently, Mr. Bush worked as
a project manager for DRC in Harris County following Hurricane Harvey. He also serves as the main point of contact to Harris
County Engineering during this time.

EDUCATION
Lamar University, 1995-1997

Houston Area Plumbers Joint Apprenticeship Training, 1999-2003

PROMINENT CERTIFICATIONS

40-Hour OSHA HAZWOPER SafeGulf USA
TX All-lines Ins. Adjuster {lic#2156078) H2S Awareness Training
Safeland USA CPR AED Certified

FEMA 1S-100.c Introduction to Incident Command System, ICS-100

OTHER CERTIFICATIONS
FEMA 1S-200.c Basic Incident Command System for Initial Response

NOTABLE PROJECTS
Hurricane Zeta — 2020 Hurricane Michael—2018
Hurricane Delta — 2020 Hurricane Florence—2018
Hurricane Sally — 2020 Hurricane Harvey—2017
Hurricane Hanna — 2020 Hurricane Michael—2018

Hurricane Dorian—2019
Tropical Storm Barry—2019

EXPERIENCE
DRC Emergency Services, LLC
Project Manager, 2017-Present

e Hurricane Michael, Jackson County, Florida. Mr. Bush served as the project manager during DRC's response
efforts for Hurricane Michael. Still activated in Florida working with FDOT, Mr. Bush’s responsibilities included
managing the daily logistical coordination of crews, heavy equipment, and support resources; implementing
health and safety protocols to ensure that all work was completed safely; work flow and future crew movement
planning; and daily work site documentation.

e Hurricane Harvey, Harris County, Texas. Mr. Bush served as the project manager during DRC's response efforts
for Hurricane Harvey. Mr. Bush’s responsibilities included managing the daily logistical coordination of crews,
heavy equipment, and support resources; implementing health and safety protocols to ensure that all work was
completed safely; work flow and future crew movement planning; and daily work site documentation. In addition
to managing debris removal, Mr. Bush was the main point of contact for Harris County’s Engineering Department
for shutting down all DMS sites in the area.

Orion Water Solutions
Field Service Supervisor/Operations Coordinator, 2014-2017
e Served as the supervisor and coordinator for all of operations, including but not limited to; managed the logistics
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of mobile equipment, chemical shipments, and all of personnel.

Kellogg, Brown & Root-2003-2004
Foreman, (Djibouti, Africa), 2003-2004
e  Worked as the youngest foreman in the country to maintain and improve the infrastructure of a military base.
With 16-18 local national crews, their work involved plumbing and construction jobs.

MILITARY EXPERIENCE:
United States Army

e Squad Leader with the 4™ Brigade/4" Infantry Division, 2007-2013
o Jalolobad, Afghanistan. Tasked with Base Defense Ops and served as a member of a QRF Team in
support of Operation Enduring Freedom.
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LISA GARCIA WALSH

CONTRACTS MANAGER
111 Veterans Boulevard, Suite 401 - Metairie, LA 70005
{888) 721-4372 - Lgarcia@drcusa.com

Ms. Garcia Walsh has overseen DRC's contracts since 2010. Her role is to maintain all contractual records and documentation, suchr as
receipt and control of all contract correspondence. She is responsible for applying, renewing, and activating general contractor licenses
nationwide as well as other authorizations and pre-gualifications. Additiorrally, she is responsible for invoicing, ticket reconciliation and
coordination with subcontractors, municipalities and monitoring firms regarding accounting procedures. Ms. Garcia Walsh helps
ensure data is collected and processed efficiently.

Ms. Garcia Walsh brings experience in data management operations following some of the largest debris generating natural disaster
in recent history. She oversaw data collection and processing for state and federally funded projects. She assists with data
management, invoice reconciliation, and project closeout.

Ms. Garcia Walsh has provided administrative assistance to DRC's management personnel on all major disasters sin<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>