
Mill Levy Advisory Council, BCHS 

Monday, October 21st 2024 

5:00 p.m. to 7:30 p.m., virtual 

Meeting Minutes 

 

ADA statement 

This document contains materials from external parties that may not be fully 

accessible. To request an Americans with Disability Act (ADA) accommodation, 

please email ada@bouldercounty.gov, or call 303-441-1386.  View the county’s 

accessibility statement. 

 

Advisory Council Members in Attendance: Annette Treufeldt Frank, Heidi Que, 

Lisa Slager, Jolie Bernstein, & Teresa Greene. 

 

Absent:  Julie Marshall, Asher Johnson & Robert Enderson. 

 

Community Members in Attendance: Kimberly DeGraff, Gaby Wienburg, Ailsa 

Wonnacott, Emilie Arroyo, Barb-Wilkins-Crowder, Caitlin Looney, Khari Hunt, & 

Niccolle Mascarenas. 

 

Boulder County Employees:  Rebecca Seiden, IDD Mill Levy Program 

Coordinator & Ally Joel, IDD Mill Levy Program Specialist 

 

Meeting  

Meeting was held virtually through Microsoft Teams. No Public Comments were 

scheduled. 

 

Approval of Minutes 

Heidi motioned to approve September minutes; Lisa seconded; all in favor. 

Minutes were approved. 

 

A&I Avenues Case Management Agency Q&A 

Kathryn Arbour & Barb Wilkins-Crowder 

• What are the biggest challenges you have right now and are there any 

solutions we can partner on? 

• Most challenges are about our own infrastructure, state billing system 

compliance, working with online systems/Bridge state system was the 

mailto:ada@bouldercounty.gov
https://bouldercounty.gov/government/ada-eeo-notices/
https://bouldercounty.gov/government/ada-eeo-notices/


main issue where PHI was modified. Have been working to correct 

that for accurate records. 

• Brought together about 1400 clients together from BI, EBD, Mental 

Health with IDD waivers, 2800 total for waiver clients. There are 

other clients through Broomfield and Boulder County funding aside 

from waiver services. 

• Are you fully staffed? 

• Hired about 22 people since July 1st. A dozen departures, and 

significant number of promotions taking on more responsibility. 7 CM 

open, 2 are new positions funded by Mill Levy.  

• How is Early Intervention going? There were conversations of raising 

base wages to keep SCs for longer period of time. How is that shaking out? 

• We are in a budget amendment with the state of Colorado, CDC 

controls that budget. In the middle now of negotiating the budget with 

them. 2-3 positions turned-over in Early Intervention (Service 

Coordinators).  

• Have you seen a shuffling of services to see what a better match would be? 

• Not yet - support services need more before we can see the change. 

That is in the works now with the State.  

 

BCHS Strategic Planning/IDEALS 

Emilie Arroyo & Khari Hunt, BCHS Strategic Planning Committee 

Developing strategic plan  

 
  



 
  

 

  



 
  

 
  



 
  

 
  



 
  

 
  



 
  

 

Feedback: 

• BCHS is not as disability aware. Will require a shift in "business as usual" 

and bring in more supportive services to support people with disabilities to 

be successful in the systems designed to support them. Address the issues 

with communicating with those populations. 

• How many people participated in the feedback: 250 people across different 

groups (self-advocates, caregivers, IDD professionals) 

• Think about the extra time it takes (executive functioning supports, either 

through caregiver, etc.) to accomplish these tasks.  



• Have lost that in person support - sitting down with someone to support.  

• Need to use plain language 

• Boulder County being in the community more.  

• Are County teams trained on providing a diverse range of accommodations 

so they can accommodate the County paperwork processes? 

  

Public Awareness Subcommittee Report Out 

Ally Joel 

 



 

 



 

IDD Mill Levy Updates  

Rebecca Seiden 

• Reviewed summit schedule; Summit is at full capacity at 200 guests. 

• Another RFP will go out in Spring for 2026. 

• $4.2 Mill was the RFP amount for 2024. 

• Any 2024 RFP recipient will need to reapply to the RFP coming out in 2025 

for year 2026. 

• Non-competitive contracts (single source providers) will be: Elevated 

Communities, ACL, and A&I. 

• Next month we will have the full budget, including new housing positions. 

• Those who are currently 2024 RFP recipients, they will receive a 6-month 

extension to get on the same calendar year for funding. That means they will 

receive the additional 6 months of funding.  

• Anything else we need to address/included in the budget? 

• START is still in the budget.  

• Willoughby corners - We have a separate fund account dedicated to housing. 

All of the money coming in was not fully invested so was moved over 

dedicated to housing. Housing costs will be high, so we want there to be 

available funds for that; roughly at 8-9 million. Anything we do with those 

funds, we will need to support yearly. This money accrues interest and we 

do need to spend it. When we spend down our yearly money, we can tap into 



this pot. We will need to determine how much to spend on Willoughby 

corners.  

• Would like to hire someone to do a market analysis to tell us what other 

housing opportunities we should be pursuing aside from Willoughby.  

• Featured in the podcast Understanding Autism Podcast Episode 35 

  

Budget (detailed budget to come): 

 

 

Working Session 

• Goal Setting for 2025 & wrap up for 2024. Discuss meeting schedule, 

timing, etc.  

• 2025 IDDAC Meeting Schedule (5:00-7:30pm) 

o Jan 13th  
o Feb 10th 

o March 10th  
o April 14th 

o May 12th  
o June 9th 

o July 14th  

https://url.us.m.mimecastprotect.com/s/r59pCyPAJOH2xRQKhZfpFxNl_6?domain=mcdn.podbean.com


o Aug 11th  
o Sept 8th 

o Oct 6th  
o Nov 17th  
o Dec 8th 

• Needs Assessment: interest in a reassessment to work with current needs; 

lean on the PA subcommittee to help get the word out for more inclusive 

community involvement. Include more on BI, and Autism.  

• Housing Panel: set up procedures and policy of how to use the money. Who 

should be on the panel, etc. Helpful to have experts of our community in an 

already established process (like HSP).  

• Mental health: evaluate success of the mental health training. Ask CCHA if 

there may be another round of funding for this training in the future. 17 

people passed the last session. Continuing to pursue that START program. 

Interested in getting report back and data from the training. Get the clinic 

from Imagine! out to the community. 

• Case Management: report outs with how intake is improving/waiver 

enrollments. 

• Community Education: Outreach/PA Subcommittee 

• Website: throw out ideas 

 

Next Steps/Agenda Topics 

• Presentation from one of our 2024 RFP partner/Cultural Broker Program 

• Next working session focus on needed website updates.  

 

Meeting Adjourned at 7:35 p.m.   

Minutes Submitted by Ally Joel 
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