BOULDER COUNTY BOARD OF HEALTH

Retreat Meeting Agenda

March 3, 2025 at 3:00-7:00 PM
Virtual Meeting Link: March 3 2025 Retreat Meeting Link

ITEM 1. Social Time, Welcome, and Introductions

ITEM 2. Understanding the Priority Based Budgeting Tools: A Walk-through Case Study
ITEM 3. Current Budget Status and Projections

BREAK

ITEM 4. Scenario Planning and Guidelines for Reserve Use

ITEM 5. Tying Priority Based Budgeting to Boulder County Public Health Vision

If special assistance is needed, please contact Boulder County’s Americans with Disabilities Act
(ADA) Coordinator at 303-441-3525 at least 72 hours before the meeting.

YQ

BOULDER COUNTY
PUBLIC HEALTH
Opportunity for a Healthy Life


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDc0YTRhMDYtMjZkMS00MDU2LTg1NTktNDBiNDA4Y2I5NjY2%40thread.v2/0?context=%7b%22Tid%22%3a%2237b2947c-8e0a-47a0-a213-43cbd12bf137%22%2c%22Oid%22%3a%220304bd30-3725-4373-a739-47251ec92612%22%7d
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