BOULDER COUNTY BOARD OF HEALTH

Budget Study Session Agenda

June 2, 2025 at 4:00-5:30 PM
Virtual Meeting Link: June 2 2025 Budget Study Session

ITEM 1. Welcome & Purpose

ITEM 2. Financial Challenges & Current State

ITEM 3. 2026 Budget Scenarios & Recommendations

ITEM 4. Priority-Based Budgeting (PBB) Overview

ITEM 5. Purpose of the Intergovernmental Agreement (IGA)
ITEM 6. Next Steps & Board Approval

If special assistance is needed, please contact Boulder County’s Americans with Disabilities Act
(ADA) Coordinator at 303-441-3525 at least 72 hours before the meeting.
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