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Introduction 
Recognizing the importance of implementing a regional approach to road safety, Boulder County, Lafayette, 
and Superior (the Partners) joined forces to apply for 2023 Safe Streets and Roads for All (SS4A) grant 
funding. The Partners were awarded the SS4A grant funding which enables each Partner to develop a Vision 
Zero Action Plan (VZAP) of their own. The VZAP will be a detailed analysis of traffic crashes and risk factors 
in the county or jurisdiction, and provide specific recommendations to comprehensively improve 
transportation safety in the coming years.  The Lafayette Vision Zero Action Plan is being developed using 
community engagement to supplement the data-driven safety analysis completed for the project. Three 
phases of community outreach were planned in the form of public meetings, online surveys, and pop-up 
events:  

- Phase 1 served as a listening session to learn from the public about traffic safety attitudes and 
location-specific feedback.  

- Phase 2 informed the public by presenting draft content from the Vision Zero Action Plan, including 
high-priority recommendations. 

- Phase 3 solicited public comments on the full draft Vision Zero Action Plan. 

In spring 2025, the project team implemented Phase 3 of outreach. During this phase, the community was 
asked to review the full draft Vision Zero Action Plan and provide feedback regarding the Plan’s 
effectiveness. The community and steering committee engagement efforts included an online survey. The 
community feedback collected in Phase 3 will be used to refine the overall Vision Zero Action Plan. 

Project Outreach Set-up & Promotion Information 
Understanding that outreach and communication with the community was a top priority, the project team 
created a variety of content to promote and encourage participation in the engagement efforts for this 
project. Diversifying the outreach platforms allowed Lafayette to reach a wider array of community 
members for more comprehensive engagement.  

Website 
During Phase 1, the project team worked closely with the Partners to develop a Vision Zero Action Plan 
project website hosted on Boulder County’s webpage. The website contains static information including 
project overview, project schedule, to-date safety progress in each of the jurisdictions, an opportunity to 
sign up for project updates, FAQs, and program contact information. It also includes information that is 
updated regularly including public engagement opportunities, upcoming public meetings, and past public 
meeting recordings and presentations. The Partners promoted the project website with their constituents, 
and the project team included the website address and QR code on all promotional and engagement 
materials.  

The website can be accessed by QR code, by the abbreviated weblink, or by the full weblink: 

QR Code:     Abbreviated weblink: https://boco.org/visionzeroactionplan 

Full weblink: https://bouldercounty.gov/transportation/multimodal/vision-zero-action-plan/ 
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Social Media 
The project team assembled a social media calendar to promote the Draft Plan and online survey 
completion. The project team worked with the Lafayette communications teams to push content out 
through their social media channels. Each social media calendar included text content, images, and outlined 
the platforms for distribution (Twitter [X], Facebook, Instagram, Nextdoor, LinkedIn) for each post.   

 
Steering Committee Engagement 
A Steering Committee was formed to help foster and shape the development of the Vision Zero Action Plan. 
The Steering Committee consisted of members from Boulder County, Lafayette, Superior, Nederland, 
Colorado Department of Transportation (CDOT), and advocacy agencies. Throughout the project duration, 
the team facilitated meetings with the Steering Committee, and targeted meetings as needed. The Steering 
Committee convened once during Phase 3. 

Steering Committee Meeting #3  
On April 23, 2025, the project team hosted a virtual meeting with members of the Steering Committee. The 
team reviewed information about the project scope, background, and schedule, then provided an overview 
of the Strategy and Action development process. For each Draft Plan, the Steering Committee members 
were invited to visit an interactive online board presenting the draft Strategies and Actions. As the project 
team reviewed the draft content, participants placed sticky notes with comments or questions. Steering 
Committee members were also prompted to identify actions that their organization could actively support 
or implement, as well as any potential gaps or key actions that were missing. The Steering Committee 
Meeting presentation and results of the interactive activity are available in Appendix A.    

Community Engagement 
Community engagement strategies included an online survey referencing the digital version of the Draft 
Plan.  

Online Survey 
An online survey was shared with the public on SurveyMonkey and was open from May 29, 2025 through 
June 16, 2025 in both English and Spanish. The survey invited participants to review the full Draft Plan, then 
provide feedback about whether the Plan is effective in providing a roadmap to achieve Vision Zero. 
Participants were also able to provide open-ended comments relating to the Draft Plan. The full online 
survey can be viewed in Appendix B. There were 35 online 
survey results. 

Question 1: Which area of Lafayette do you 
live in? 
Participants were asked to indicate in which of 6 
geographic areas within Lafayette they live, with an 
“other” option. The area with the highest number of 
participants was Area 3: West of US 287 and East of N 
75th Street, North of South Boulder and South of Baseline 
Road. The participant who responded “other” indicated 
they reside in Erie.  
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Question 2: Do you feel that this plan will be effective in providing a roadmap to 
achieve Vision Zero? 
Participants were asked to indicate on a scale from 0 – 100 whether they agree that the plan will be 
effective in providing a roadmap to achieve Vision Zero, with a score of 0 equating to strongly disagree and 
a score of 100 equating to strongly agree. Within the 35 responses, scores were scattered along the full 
range of possible scores from 0 to 100. The average score was 56. The distribution of responses is indicated 
in the chart below. 
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Question 3: Please provide any additional thoughts related to Question 1 or other 
comments on the plan. 
Participants were invited to share any additional thoughts on their answer to Question 1 or general 
feedback about the plan. Of the 35 participants, 17 provided open-ended comments. Some responses 
centered around requests for additional bicycle and pedestrian safety measures, such as dedicated bicycle 
facilities on Lafayette roads, including Public Road and Emma Road. Other responses called for increased 
focus on enforcement of proper behavior of both drivers and bicyclists, such as mitigating street racing and 
encouraging bicyclists to act in predictable manners whenever possible. Two responses highlighted 
requests for lane reduction on Baseline Road. Other individual responses centered around topics such as 
roundabouts, traffic congestion, concerns about specific locations, and general support for the plan.  

 

Next Steps 
The project team will use the Phase 3 outreach results to refine the final Vision Zero Action Plan, which is 
anticipated to be formally adopted in July 2025.  
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Appendix A: Steering Committee Meeting Materials 
  



Boulder County, Superior, & Lafayette

Steering Committee Meeting #4

April 23, 2025

VISION ZERO ACTION PLANS



Boulder County, Lafayette, & Superior Vision Zero Action Plans

Please Introduce Yourself in the Chat

• Name 
• Organization 
• What Action Plan you are interested in today?

• Boulder County
• Lafayette
• Superior
• Combination of two of them (list which two)
• All of them

2
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Meeting Goals and Format Overview 



Boulder County, Lafayette, & Superior Vision Zero Action Plans

Meeting Goals

• Share draft Strategies & Actions with the Steering Committee.

• Gather feedback on how Strategies & Actions meet the goal of 
achieving Vision Zero.

• Understand how the represented groups in the Steering Committee 
can support and assist with completion of Strategies & Actions.

4



Boulder County, Lafayette, & Superior Vision Zero Action Plans

Meeting Agenda 

• Introductions (1:05 – 1:10)
• Agenda & Background (1:10 – 1:15)
• Strategy and Action Development & Review (1:15 – 2:15)

• Boulder County Overview (1:15 - 1:35)
• Lafayette Overview (1:35-1:55)
• Superior Overview (1:55-2:15)

• Group Discussion (2:15-2:25)
• Next Steps (2:25-2:30)

5



Boulder County, Lafayette, & Superior Vision Zero Action Plans

Vision Zero & Safe System Approach 

6

Source: Vision Zero Network

Goal: Eliminate all traffic fatalities and serious injury crashes
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Vision Zero & Safe System Approach 

7



Boulder County, Lafayette, & Superior Vision Zero Action Plans

Action Plan Development

8

• Deliver three standalone Vision Zero 
Action Plans:
1. Boulder County – includes 

unincorporated, State Highways, 
Jamestown, Nederland, and Ward

2. City of Lafayette
3. Town of Superior

• Create list of specific actions, noting 
responsibility and potential funding 
sources for implementation.



Boulder County, Lafayette, & Superior Vision Zero Action Plans

Schedule

9

Stakeholder 
Engagement

• Meet with: 
Emergency 
Services, Elected 
Officials, 
Steering 
Committee

Finalize 
Draft Plans

• Based on 
feedback from 
Stakeholder 
engagement

Community 
Review of 

Draft Plans

• Plans open to 
the public for 
review & 
comment

Finalize 
Action Plans

• Finalize plans 
based on public 
comment

Adoption

• Adoption will 
occur for each 
agency

Summer 2025March-April 2025 April 2025 May 2025 May/June 2025

Draft 
Recommendations 

for Review



Boulder County, Lafayette, & Superior Vision Zero Action Plans

Overview of Strategy & Action Development

• Organized by Safe System Focus Areas

• Designed to address the top crash 
types resulting in serious injuries or 
fatalities

• Overarching strategies with tangible 
actions

10
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Boulder County Action Plan Update
(1:15 – 1:35)



Boulder County, Lafayette, & Superior Vision Zero Action Plans

Boulder County: Safety Analysis 

12

Over 10 years, 123 people died 
in traffic crashes in the Project Area

Although the number of crashes has decreased 
in recent years, the percent of serious injury 
and fatal crashes has increased since 2020

Source: Colorado Department of Transportation (CDOT) crash data
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Boulder County, Lafayette, & Superior Vision Zero Action Plans

Boulder County: High Injury Network

14



Boulder County, Lafayette, & Superior Vision Zero Action Plans

Boulder County: Top 5 Crash Types

15

*Examples of single-vehicle 
crashes include departing the 
road, colliding with fixed 
objects, and overturning 
vehicles.
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Boulder County Strategy / Action Review

• Mural Board Activity

16

https://app.mural.co/t/apexdesign7472/m/apexdesign7472/1744832455424/314bdaf978f8b3193bd5b37222419d37d54c0017?sender=uc714fdb9598b7a0119154587
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Lafayette Action Plan Update
(1:35 – 1:55)



Boulder County, Lafayette, & Superior Vision Zero Action Plans

Lafayette: Safety Analysis

18

Over 10 years, there were 67 serious injury 
crashes and 19 fatal crashes in Lafayette 

Source: Colorado Department of Transportation (CDOT) crash data
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Lafayette: Comprehensive Safety Network

19
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Lafayette Strategy / Action Review

• Mural Board Activity

20

https://app.mural.co/t/apexdesign7472/m/apexdesign7472/1744832455424/314bdaf978f8b3193bd5b37222419d37d54c0017?sender=uc714fdb9598b7a0119154587


2.

Lafayette Vision Zero Action Plan

Steering Committee Meeting #3

Strategy & Action Review

Review the draft strategies and 

actions below, placing sticky notes 

with any questions or comments.

Place sticky notes indicating any actions you 

can see you or your organization actively 

supporting or implementing.

1.

3.
Provide additional feedback 

according to the prompts below.

Do these strategies and actions reflect what you believe is needed to 

achieve Vision Zero in Lafayette?  

Are there 

recommendations 

for changes at 

specific locations?

-Frank Phillips

Adopt a Vision 

Zero  policy. 

-StephanieWalton

Implementation 

and 

prioritization 

strategies/

framework

Are the necessary 

policies in place to 

expedite 

implementation of 

these strategies? For 

example curb radii 

standards, signal 

timing policies, etc. 

Do these 

changes comply 

with existing 

traffic codes?

-Frank Phillips

Are there any major gaps or key actions that are noticeably missing?

Will there be a 

mechanism to address 

issues if discovered in 

the crash data to 

amend the data in PD 

records, not just Crash 

Magic, so this gets back 

to the state?

Ranges from 0 (lowest) to 1 

(highest)

Calculated by dividing the 

crash reduction benefits 

(sourced from the Crash 

Modification Factor (CMF) 

Clearinghouse & FHWA 

Proven Countermeasures) by 

the relativative cost of 

implementing the strategy.

Note that non-engineering 

strategies such as education, 

enforcement, or policy 

initiatives may not have a 

Benefit/Cost Value, but often 

are foundational to effectively 

completing other Strategies.

Staff evaluated each strategy 

based on two criteria: 

effectiveness (positive impact) 

and implementation resources 

(such as time, funding, and 

staff hours). Strategies 

perceived as having high 

effectiveness while requiring 

minimal resources are 

considered the most valuable 

by staff, as shown in the figure 

below.

 

Calculated by adding the 

Benefit/Cost and Local 

Contextual Values. This score 

will be used by staff to assess 

the value of each strategy and 

ensure that limited resources 

are directed toward the most 

impactful and cost-effective 

solutions.

This always makes me 

think of Hoboken, NJ 

and the incredible 

reduction in fatal 

crashes after 

daylighting 

intersections city-wide
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Superior Action Plan Update
(1:55 – 2:15)



Boulder County, Lafayette, & Superior Vision Zero Action Plans

Superior: Safety Analysis 

22
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Over 10 years, there were 8 serious 
injury crashes and 1 fatality in Superior

Source: Colorado Department of Transportation (CDOT) crash data
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Superior: Comprehensive 
Safety Network 

23



Boulder County, Lafayette, & Superior Vision Zero Action Plans

Superior Strategy / Action Review

• Mural Board Activity

24

https://app.mural.co/t/apexdesign7472/m/apexdesign7472/1744832455424/314bdaf978f8b3193bd5b37222419d37d54c0017?sender=uc714fdb9598b7a0119154587
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Group Discussion
(2:15 – 2:25)



Boulder County, Lafayette, & Superior Vision Zero Action Plans

Discussion – Share Out

• Is there anything that would be helpful for us to know as we 
consider implementing these Strategies & Actions?

• Are there specific strategies that you or your organizations can 
help champion? 

26
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Next Steps 



Boulder County, Lafayette, & Superior Vision Zero Action Plans

Next Steps

• Revising Strategies & Actions based on discussion
• Notes, PPT, and Strategies & Actions to follow; please provide additional 

input by 4/29

• May – Draft Plan Public Review Periods
• We will send Steering Committee an update when draft Plans are 

available for review

• Summer 2025 – Plan Adoption!

28
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Appendix B: Survey Questions 



Lafayette	Vision	Zero	Action	Plan	-	Final	Community	Survey

Overview
The	Lafayette	Vision	Zero	Action	Plan	is	a	data-driven,	community-informed	strategy
designed	to	eliminate	serious	injury	and	fatal	crashes	on	roadways	in	Lafayette.	The
Vision	Zero	Action	Plan	was	developed	in	partnership	with	the	Town	of	Superior	and
Boulder	County	and	included	community	engagement	opportunities	throughout	the
process.	The	final	plan	incorporates	feedback	received,	identifies	key	safety
challenges,	and	outlines	targeted	actions	and	location-specific	projects	to	create	a
safer	and	more	connected	multimodal	transportation	system.

Please	review	the	Action	Plan,	and	then	answer	the	following	questions	to	let	us
know	your	thoughts	about	the	plan.

Para	acceder	a	la	versión	en	español,	haga	clic	aqui.

https://assets.bouldercounty.gov/wp-content/uploads/2025/05/cpp-lafayate-vzap-final-draft-20250529.pdf
https://www.surveymonkey.com/r/GCTQYZB


Lafayette	Vision	Zero	Action	Plan	-	Final	Community	Survey

Survey	Questions

Lafayette	Map	Areas

*	1.	Which	area	of	Lafayette	do	you	live	in?

Area	1:	West	of	US	287	and	East	of	75th	Street	area,	North	of	Baseline	Road	and	South	of	CO	7

Area	2:	East	of	US	287	and	West	of	E	County	Line	Rd,	North	of	Baseline	Road	and	South	of	CO	7

Area	3:	West	of	US	287	and	East	of	N	75th	Street,	North	of	South	Boulder	and	South	of	Baseline	Road

Area	4:	East	of	US	287	and	West	of	Coal	Creek	Trail,	North	of	South	Boulder	Road	but	South	of	Baseline
Road

Area	5:	West	of	US	287	and	East	of	courtesy	Road	area,	North	of	Dillon	Road	and	South	of	South	Boulder
Road

Area	6:	East	of	US	287	and	West	of	E	County	Line	Rd,	North	of	Dillon	road	and	south	of	South	Boulder	Road

Other	(please	specify	with	your	zip	code)



*	2.	Do	you	feel	that	this	plan	will	be	effective	in	providing	a	roadmap	to	achieve	Vision	Zero?

Strongly	Disagree Neutral Strongly	Agree

3.	Please	provide	any	additional	thoughts	related	to	Question	2	or	other	comments	on	the
plan.

http://boco.org/visionzeroactionplan


Lafayette	Vision	Zero	Action	Plan	-	Final	Community	Survey

Thank	you
Thank	you	for	participating	in	the	development	of	the	Lafayette	Vision	Zero	Action
Plan.	If	you’d	like	to	receive	updates	on	the	Lafayette	Vision	Zero	Action	Plan
progress,	please	sign	up	here.

https://lafayetteco.gov/list.aspx?ListID=254
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