
 

OFFICIAL RECORD OF PROCEEDINGS  
Boulder County Board of Health Budget Study Session 

Hybrid Meeting 
August 18, 2025 
 

BOH Members:  
President Morgan McMillan; Vice President Lindy Hinman; Board Members Brooke Harrison, 
Landrey Fagan, and Amber Johnson. 

BCPH Staff: 
Executive Director, Lexi Nolen; Deputy Director, Indira Gujral; Director of Administration and 
Finance, Armando Guardiola; Director of the Strategic Initiatives Branch, Kelli Hintch; Finance 
Manager, Desiree Kazarosian; Family Health Division Manager, Daphne McCabe; Community 
Health Division Manager, Heather Crate; Communications Manager, Shawn Hollister; Senior 
Budget Analyst, Sarah DeVore; Budget Analyst, Jeri Mael; Executive Administrative Assistant 
Patrick Kuhnell 
 

Boulder County Staff: 
Office of Financial Management, Mitchell Goodwin; Senior Assistant County Attorney, Kate 
Haywood 

ITEM 1.  Approval of Proposed 2026 Boulder County Public Health Budget. 
Board President McMillan made a motion to approve the 2026 budget as presented by Armando 
Guardiola; Board member Harrison seconded the motion. With all Board Members present in 
favor of the motion, President McMillan declared the motion unanimously carried and the 
proposed 2026 budget approved by the Board. 

 

 

Signed, Morgan McMillan,  

President 

 



 

 

Signed, Alexandra (Lexi) Nolen,  

Executive Director 
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