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Executive Summary
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These Five Year Studies (5YS) complement the regular annual studies and look at long-term
trends in visitor demographics, preferences, attitudes, and behaviors.

Because of the COVID-19 pandemic, the previous study planned for 2020 was delayed a
year and surveys were collected in 2021. To return to the original survey schedule, it has
only been four years since the previous survey.

Trained BCPOS staff and volunteers collected 2,594 surveys (response rate 71%) at 15 park
properties. Surveys for BCPOS regional and neighborhood trails will be collected in the
spring and summer of 2027.

The key findings from this survey indicate that the average visitor to BCPOS park properties:

{ Livesin Boulder County (74%) and has lived there for 10 or more years (62%)
 Typically lives in Boulder (23%) or Longmont (21%)

{ Is between 25-44 years-old (37%), 45-65 years-old (36%), or 65 years and older (20%)
{ Self-identifies as white (93%)

{ Traveled to a BCPOS park by car (86%) with an average of two people per vehicle

About one in four visitors sought information about the park prior to their visit (25%) and
were most likely to get information from the BCPOS website (36%) or a trail or park app
(33%).

Visitors to BCPOS park properties tend to visit either with family (44%) or by themselves
(835%). If it was not their first time visiting a park this year (30%), they generally visited the
trails frequently (43% visited parks monthly, weekly, or more than once a week).



Visitors found it to be very easy or easy to park (85%) and nine out of 10 were able to park at
the trailhead (93%). Nonetheless, the most frequently suggested improvement to parks
was to provide more parking (165 responses).

The visitor was primarily hiking (55%) or biking (21%). The average visitor did not experience
conflict with other visitors on the trail (94%). Seven out of 10 visitors reported that the
trailhead and trail were not at all crowded (70% at the trailhead and 71% on the trail).

Thinking only of the park they were visiting, 72% of visitors reported that park had about the
right number of trails. Half of all visitors reported they strongly oppose or oppose a pilot
program allowing e-bikes on select BCPOS foothills and mountain trails that already allow
bike use (49%), and another quarter of visitors were neutral (25%).

On a scale of 1 (poor) to 10 (excellent), visitors rated BCPOS parks an average of 9 based on
their aesthetic beauty, being well maintained or clean, and good trails (2,032 responses).
This data and more are presented in this report.

Introduction

Purpose

Every five years BCPOS conducts a system-wide survey. The objective is to collect a
representative sample of park visitors to look at long-term trends and better understand:

{ Demographics (e.g., place of residency, age, ethnicity)

{ Visitation patterns (e.g., visitor activities, mode of transportation, frequency of
visitation)

{ Satisfaction with park experience and management practices

{ Conflict and crowding

Background

Every year, BCPOS conducts ongoing observation studies to determine the estimated
number of visits to major parks, including where and when people visit parks and trails.
However, there are no records of visitors’ demographic information or opinions in these
annual studies. To gather more specific information about park visitors, BCPOS has
conducted a complementary study every five years since 1990.

Research shows that using a mixed-methods approach, with both qualitative and
quantitative questions, is the most comprehensive way to analyze visitor opinions
(Creswell 2002, DeLeeuw 2005). Visitors have different preferences, motivations, attitudes,
and values toward the outdoors (Scott & Shafer, 2001). Visitors to outdoor recreation areas
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place value on trails and other activities as they relate to their quality of life (Jacob and
Schreyer 1980, Manning 1999, Watson 2001).

Questions about visitor demographics can provide information about how BCPOS visitors
reflect the greater community. The goal of the BCPOS Cultural Responsiveness and
Inclusion Strategic Plan (CRISP) is to add a cultural responsiveness and inclusion lens to
everything BCPOS does in engagement with the public. Over time, demographic
information compared to U.S. Census data can serve as one indicator of the effectiveness
of efforts and projects to improve access to underserved communities and reduce the
inequity gap (Flores et al., 2018).

In 2003, BCPOS conducted a conflict study where conflict was defined by Jacob & Schreyer
(1980) as “goal interference attributed to another person’s behavior,” where the “goal” is the
visitor’s main reason for recreating. Current information about conflict is used to evaluate
visitor satisfaction and guide appropriate management decisions. Satisfaction can be
based on how closely visitor expectations match outcomes (Manning, 2001). Related to
conflict, perceived crowding in parks is a subjective evaluation of visitor density (Heberlein
and Vaske, 1977). By evaluating conflict and crowding, staff can implement information
and education efforts to change unwanted or unsustainable behavior on trails (Schneider,
2000).

Methods

Survey Design

The questionnaire was desighed for each respondent to fill out individually either on paper
or with an iPad. Questions were modeled to remain consistent with previous surveys, to
investigate currentissues in BCPOS, and to accommodate staff requests for specific data.

Data Collection and Sampling

Historically, the study has been conducted between May and September. In 2025, we
collected 2,594 surveys between May 10 and September 30. Surveys were conducted by 18
volunteers and 15 staff members for a total of 33 surveyors. Each surveyor attended a
formal training session and wore a BCPOS hat and/or nametag for identification during
survey shifts.

These were exit surveys. Visitors 16 years and older were eligible to participate in the
survey. Visitors were contacted at predetermined locations at a property trailhead, parking
lot, orinside an area without a primary access point. Visitors who agreed to complete the
survey were provided either a tablet or a paper questionnaire.



Parks with multiple designated trailheads were surveyed at each trailhead (e.g., Hall
Ranch, Walker Ranch). To collect a random sample, every third visitor was asked to
participate in the survey on busy days, whereas an attempt to survey all visitors was made
on slower days.

Survey shifts were two hours long within a four-hour window, conducted in the morning (8-
11:59 a.m.), afternoon (noon-3:59 p.m.), and evening (4-7:59 p.m.). At every park, survey
collection was attempted during all three time periods and on both weekdays and
weekends. If a survey shift was canceled, it was rescheduled for the same time on the next
available weekday or weekend day.

Accurate representation of the properties’ different visitation patterns required that we
collect larger samples at high-visitation locations (175 attempted surveys), moderate
samples at medium-visitation locations (150 attempted surveys) and smaller samples at
low-visitation locations (125 attempted surveys). Table 1 shows the sample sizes at each of
the locations surveyed.

NCHIITHE C CIGIINERIIA NACIE

Aclt ECQGIIERAN  E2121J 1ESRH
Anne U. White Trail' 244 10
Bald Mountain Scenic Area 92 20
Betasso Preserve 199 16
Caribou Ranch 215 14
Carolyn Holmberg Preserve at Rock Creek Farm 124 19
Coalton Trailhead 174 13
Hall Ranch 191 14
Heil Valley Ranch? 148 20
Lagerman Agricultural Preserve?® 141 19
Legion Park 76 17
Mud Lake 165 12
Pella Crossing' 238 16
Ron Stewart Preserve at Rabbit Mountain 233 16
Walden Ponds Wildlife Habitat 157 18
Walker Ranch 197 21
NYqcl =4Por znp

T Anne U. White Trail and Pella Crossing were not in the 2015 survey; they were closed because of the 2013
flood damage.

2 Heil Valley Ranch surveys in 2021 were conducted only at the Picture Rock Trailhead due to trailhead
closures for restoration after the Cal-Wood Fire. All three trailheads at Heil Valley Ranch were open and
surveyed in 2025.

5The main trailhead at Lagerman Agricultural Preserve was closed for construction beginning July 14. The
Open Sky Loop remained open and surveying took place at two access points to the loop.



Allthe BCPOS properties listed in Table 1 are categorized as parks. A sample of 2,594
surveys gave us a +/-1.9% estimated margin of error with a confidence level of 95%.

In addition to the 15 BCPOS park properties listed in Table 1, six locations categorized as
regional or neighborhood trails were not surveyed in 2025: Boulder Canyon Trail, Coal
Creek Trail, Rock Creek Trail, LoBo Trail, Niwot Trails, and Twin Lakes. This report shows
only results from BCPOS parks collected during the spring and summer of 2025. Surveys
for BCPOS regional trails and neighborhood trails will be collected in the spring and
summer of 2027.

Rounding Results

For some questions, respondents were asked to “select all that apply.” When the total
exceeds 100% in a graph or table for a multiple-choice question, it is because some
respondents selected multiple categories. Answers for all questions were rounded to the
nearest whole number. Because of rounding, some multiple-choice questions in which
only one answer could be selected may not total exactly 100%.
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Results

Survey staff and volunteers collected 2,632 surveys out of 3,708 attempted surveys, which
resulted in an overall response rate of 71% (Table 2). Of the 2,632 surveys collected, 2,594
were completed, deemed valid, and used in the study. A total of 490 hours was spent
across 245 survey sessions in the parks. As such, staff and volunteers collected about 5.3
surveys per hour.

NeHIYWE2121 HAIHGYUHIA Gl

=M=P =M=N =MNP =MNM =MMP =MMM NOOP
Surveys 2,594 2,261 2,275 2,388 1,812 6415 647
Completed*
Response 71% 72% 63% 70% 58% 88% 88%
Rate

For every attempted survey that a visitor declined, staff and volunteers recorded the
apparent or communicated reason for refusal of the survey. Table 3 shows the reasons
given for refusing to complete the survey by observed visitor activity.

NCHINOKNY GIAIICHY UnY HAIIh2 ¢l

AcHYUnYlIAInetcl  chtdld 7300 A2000F  8u6IL NYgci  ElYnAlnetcit
No time 207 59 21 14 301 28%
Did not stop 106 116 36 5 263 24%
Other 205 21 8 25 259 24%
Not interested 189 31 8 25 253 24%
NYgci T™T ==T | TO 30 NAMTZ NMME

The most common “other” reasons for refusal, in order of frequency, include:

= —a —a _—a _—a

The visitor was with kid(s) (77)
The visitor was with dog(s) (50)
The visitor was too hot, hungry, not feeling well, or injured (44)

The visitor did not have their glasses’ (7)

Someone else in the visitors’ group filled out the survey® (29)

41n 2005, 2010, 2015, 2021, and 2025 respondents completed questionnaires instead of interviews as in

1995 and 2000.

5 Multiple visitors in small groups were interviewed as one; the total number of individuals here was 1,414.
8 Visitors were informed that the survey is designed for everyone to complete it individually.
7 If the surveyor was not too busy, they would offer to read the survey to the visitor.
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NYqciiml NYqciiml

EcQGil  Nvgciml  fU2cHTL g &GQUTl AIGYUHL
Aclt ERAD Aunetcit  Ez212014 Eal20'4 Acal
Anne U. White Trail 244 120 3 367 67%
Bald Mountain Scenic Area 92 16 1 109 85%
Betasso Preserve 199 42 2 243 83%
Caribou Ranch 215 89 3 307 71%
Carolyn Holmberg Preserve at 124 95 1 220 57%
Rock Creek Farm
Coalton Trailhead 174 76 1 251 70%
Hall Ranch 191 64 4 259 75%
Heil Valley Ranch 148 33 3 184 82%
Lagerman Agricultural Preserve 141 74 3 218 66%
Legion Park 76 21 1 98 78%
Mud Lake 165 65 3 233 72%
Pella Crossing' 238 146 4 388 62%
Ron Stewart Preserve at Rabbit 233 120 2 355 66%
Mountain
Walden Ponds Wildlife Habitat 157 62 6 225 72%
Walker Ranch 197 53 1 251 79%
NYqci ZAPON NAMTZ oY ORTMY ™NE

The park with the highest response rate was Bald Mountain with 85% of visitors
participating in the survey. The park with the lowest response rate was Carolyn Holmberg
Preserve at Rock Creek Farm with 57% of visitors participating.



Survey collection occurred in twoZhour shifts during the morning, afternoon, and evening.
At every park, surveys were collected across all three time periods on both weekdays and
weekends. Figures 1 and 2 show the overall sampling results by day of week and time of day
for all parks.
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Afternoon (35%)



Visitor Activities
Which activities did you participate in today at this park?
(check all that apply)
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What was your primary activity today at this park? (check only one)
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Primary Visitor Activity
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