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WELCOME & INTRODUCTIONS

CAC Charter

Purpose

= Learn more about transit services in Boulder County
= Help identify what's needed in the future

= Advise on priorities and on key project milestones
Role

- Serve as liaisons

= Provide advice

= Champion equity

= Contribute fully

- Engage constructively

Linkin
BOULDER COUNTY g
A Shared Vision for Transit

Community Advisory Committees (CAC)

Project Charter

't

Boulder
County

Committee Purpose

The Linking Boulder County Community Advisory Committees (CAC) will learn
more about current transit services in and around Boulder County, help
identify what types of transit services are needed today and in the future, and
work with the project team to advise on transit pricrities for Boulder County
communities. The CAC is a forum for dialeg, bringing together diverse
perspectives that represent the people who live, work, and play in Boulder
County. The CAC will help to ensure that the plan’s recommendations reflect
the needs and priorities of our community.

CAC Roles and Expectations

The CAC will meet six times between October 2025 and November 2026,
Meetings will be a combination of in-person and virtual and will last
approximately 90 minutes, with some review of materials between meetings.
CAC members are expected to participate in all meetings and come
prepared to contribute from their own experiences and perspectives. While
the CAC is hot a decision-making body, members’ perspectives will guide the
project, informing the vision and goals, transit improvement strategies, and
final recommendations.

Be a Voice from and to the Community

* CAC members serve as ligisons between the project and their
communities or organizations. They represent the county's diversity and
play a role in sharing information about our work.

* The CAC provides advice about key topics, serves as a sounding board
for ideas, and offers suggestions for the project team to explore.

= CAC members champion equity, helping the project consider the
needs of underrepresented or underserved communities, including low-




FRAMING THE TRANSIT VISION

Our Work

= Outreach

= Field work

- Data analysis

- Best practices

= Transit strategies
= Scenarios

= Clear priorities

- Funding and phasing

= Implementation

Fall & Winter 2025
Existing Conditions, Future

. may) Needs, and Vision and Goals
P O' PI‘OjeCt ¢ T Transit needs and opportunities in Boulder County
‘( Launch today and goals and evaluation tools to help make
ey 4 decisions about what's most important

Winter & Spring 2026
Projects and Programs to Improve Transit

New routes and Better passenger amenities Programs that make it
more frequent and and connections to transit easier to use transit
reliable service stops and stations for more trips
Summer 2026 Fall 2026

Draft and Final Transit Plan

Improve service, build projects,
and achieve our vision

Funding and Governance

Priorities based on goals, with clear
roles and funding recommendations

to move forward
>_8—

o Key public input point




WELCOME & INTRODUCTIONS

CAC Meeting #2: Existing
Conditions & Visioning

- Reviewed findings from the first round
of community outreach and State of
Transit highlights
- Safety, security, and accessibility
- Families with young children
- Changes in commute patterns
- Impacts of service reductions
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= Brainstormed forces that may impact
transit ridership and delivery

- Demographic changes
- Cost and affordability
- Land use and zoning

- Events and activities
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WHAT'S MOST IMPORTANT TO YOU
WHEN IT COMES TO TRANSIT IN BOULDER
COUNTY? CHOOSEUPTO 3




STATE OF TRANSIT BRIEFING BOOK

State of Transit Findings

- The diversity of services and providers offers
significant coverage, but frequency, reliability, and
legibility are challenges

E TRAIL
JTTLE

= Ridership on most routes remains below 2019 levels,
although micromobility and paratransit use has
grown substantially

- Regional and key corridor services meet many
needs and should be complemented with more
services to everyday destinations

- On-demand services fill gaps in southeast Boulder
County and Longmont but are expensive to provide

- Recreational and seasonal routes are among the
highest ridership County-operated routes, pointing
to high demand and expansion opportunities




STATE OF TRANSIT BRIEFING BOOK

State of Transit Findings

- Rural and low-density suburban areas lack transit
services today and have demographic markers of
transit need

= Current and future transit demand in dense activity
areas makes a strong case for high-frequency
service

- Boulder and Longmont remain primary hubs for all
types of trips, and major gateways carry large
numbers of travelers

- Service patterns could be better aligned with
changes to trip-making, especially early morning
and evening

- First/last-mile accessibility and connectivity—
including through micromobility services—is an
important area of focus




STATE OF TRANSIT BRIEFING BOOK

Key Takeaways

= Grab a partner

= Share one thing you
learned from the
Briefing Book

= Write down a fact or
takeaway you hope the
community will hear
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DRAFT VISION & GOALS

The Transit Vision ...

- Establishes guiding principles that
express what you hope transit can
mean to and do for Boulder County

= Helps to shape goals, evaluation
criteria, and performance measures

- Identifies key connections (but not
modes or specific projects) and
service expectations

- Sets parameters for the types of
transit improvement strategies that
will be considered and evaluated




DRAFT VISION & GOALS

Inputs to the Vision
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Partner & Dat Field Work
Community ot & Plan Forces of Transit

Outreach Analysis Review Change Vision

Existing Conditions Future Conditions



DRAFT VISION & GOALS

How We Use the Vision

/ How we express How we assess the N
what we want to achieve possible scenarios
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DRAFT VISION & GOALS

How We Use the Vision

/ How we express
what we want to achieve
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DRAFT VISION & GOALS

Draft Vision Statement

Inspiring and giving direction.

A vision statement is future-based and is meant to inspire and give direction. It describes the
anticipated long-term results of Linking Boulder County and conveys the purpose of this

planning effort.

In Boulder County, transit is not just transportation: it is
a right. By providing high-quality, equitable, and

dignified transit services, we expand access to more
destinations, support our community’s health and
wellbeing, and create a more resilient Boulder County.




DRAFT VISION & GOALS

Draft Transit Goals

Articulating what we want to achieve.

© O

Connected Competitive Sustainable Equitable
Connect people to all Make it easier and more Create a resilient transit Help all Boulder County
that Boulder County desirable to take transit. system for today and residents prosper.
offers. tomorrow.

Goals are ambitious and are realized over time. Desired outcomes make goals more concrete,
describing specific changes we seek. Metrics help to define progress.



DRAFT VISION & GOALS

Connhected

Connect people to all that Boulder County offers.

= Provide dignified, reliable, and affordable transit .
Example Metrics:

= Better connect people to their daily needs v Increase in number of people with

. access to transit
= Increase access to affordable housing and

v Increase in number of jobs near
underserved areas J

transit
= Improve transit connections with surrounding Increase in number of regional trips
counties to develop a stronger regional system Increase in number of people who

: : can walk, bike, or roll to transit
= Integrate with land use and community hubs

Reduction in access gaps near
- Strengthen first/final mile connections and transit stops

seamlessly integrate networks

= Embrace opportunities to innovate and explore
new technologies



DRAFT VISION & GOALS

Competitive

Make it easier and more desirable to take transit.

= Provide convenient service that appeals to many

Example Metrics:
= Improve transit service quality, safety, frequency, Increase in annual ridership
and reliability Increase in transit service hours
- Make transit travel times competitive with the auto Increase in access to frequent transit

in key corridors Decrease in transit travel times

Increase in customer satisfaction

= Improve the experience of taking transit
¥ P J Increase in stops with enhanced

= Improve the quality of stops and stations amenities

oys o : Increase in accessible information
= Integrate mobility options across services,

operators, and modes

= Provide travel information that is easy to find and
understand



DRAFT VISION & GOALS

Sustainable

Create a resilient transit system.

= Reduce greenhouse gas emissions and vehicle
miles traveled

- Improve climate resilience and adaptability
- Develop reliable and predictable revenue streams

- Expand partnerships within the county, with
neighboring jurisdictions, and with providers

= Streamline transit decision-making and
governance

= Increase County capacity to deliver transit

= Optimize regional transit service investments

Example Metrics:

v

v

Decrease in GHG emissions, VMT,
and SOV mode share

Increase in funding for transit

Increase in regional transit
investments

Increase in transit productivity and
cost efficiency

Decrease in transit project delivery
times




DRAFT VISION & GOALS

Equitable

Help all Boulder County residents prosper.

- Create a transportation system responsive to the

. Example Metrics:
needs of people who rely on transit : :
v Increase in transit access and
- Improve accessibility of transit services and investments for vulnerable
facilities communities
. . . Increase in accessible routes
= Contribute to equitable opportunities and and facilities
outcomes for all people Decrease in fatal and serious

injury crashes

= Provide a diversity of services to link people and

geographies Increase in service to affordable

and workforce housing

- Make it safe and easy to access transit
= Support the vitality of Boulder County’s centers

= Use transit to enhance healthy, complete
communities



DRAFT VISION & GOALS

Setting Priorities

Which of the goals is most important? How would you rank them? Should they be

weighted differently?

S

Connect people to all Make it easier and more Create a resilient transit Help all Boulder County
that Boulder County desirable to take transit. system for today and residents prosper.
offers. tomorrow.

On your own, rank the goals in order of importance (1is the most important and 4 is the least
important). Then, work together in small groups to develop a consensus ranking.
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PRINCIPLES & KEY CONNECTIONS

How We Use the Vision

/ How we express
what we want to achieve
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PRINCIPLES & KEY CONNECTIONS

Draft Principles
Establishing the building blocks.

Transit improvement principles outline
what's needed to make transit a
competitive option. They point to the types
of investments we’'ll consider, both today
and long term. They require tradeoffs as
we shape scendarios.

- Improve existing services

- Respond to changing travel patterns

- Expand the network

- Develop high-capacity transit services
- Make transit easier to use

- Improve access to transit




PRINCIPLES & KEY CONNECTIONS

Draft Transit Improvement Principles
Establishing the building blocks.

& @

Respond to Changing

Improve Existing Service Expand the Network
P 9 Travel Patterns P

* AFrequent Transit Network to « Earlier and later service, » Better connections to everyday

the county’s major destinations especially in the early evening destinations within
+ More frequent service on many - Midday service to match trip communities

routes patterns * More access to recreation and
- Transit priority to improve «  More weekend service to trailheads

speed and reliability support more types of trips + Service to new areas, both

within and near Boulder County



PRINCIPLES & KEY CONNECTIONS

Draft Transit Improvement Principles
Establishing the building blocks.

Deliver High-Capacity Make Transit Easier to Use

Transit Services
« Advancing the vision for the « More widely available and .
Northwest Area Mobility Study accessible information, in
(NAMS) Corridors multiple languages .
« A premium services network of « Clear branding that better links .
BRT and BRT lite to services
« Regional connections, including + Expanded programs that
Front Range Passenger Rail encourage more people to ride

transit

Seamless connections to other
modes

Expanded micromobility access

Better amenities at stops and
stations



PRINCIPLES & KEY CONNECTIONS

Key Connections in Boulder County

Identifying where improvements are needed.

The transit vision for Boulder County is illustrated in two maps.

Baseline Transit Enhancements Key Connections

Highlights areas with currently Identifies new and essential network
planned and/or funded transit service connections that will play an
or infrastructure improvements, important role in achieving the Linking

either in the near- or long-term Boulder County vision and goals

The lines on the Key Connections map represent connectivity rather than mode. The draft map
is based on input from the Community Advisory Committees, broad public outreach, and
findings from the State of Transit report. While it does not capture every need, especially new
and enhanced connections within communities, it points to areas of focus.



PRINCIPLES & KEY CONNECTIONS

Baseline Regional Transit Enhancements

Highlights areas with currently planned and/or funded

H Rail

transit service or infrastructure improvements. Does not
include local service enhancements (e.g., CTN).

Lyons Mead Bus
Infrastructure Improvement
Allenspark
e | On-Demand Zones
J estov
pe = Long-term (dashed)
Frederick
il Gold Hill
Dacdno

=re

Latayetty

Louisville
Nederiand 1 5

Eldora

Eldorado
Springs Superior

Bgoomfield

Rollinsville

Westminster



PRINCIPLES & KEY CONNECTIONS

Draft Key Connections

Lines represent connectivity rather than mode and are

New connection

not yet prioritized by cost or by contribution toward the
goals and desired outcomes.

Faster, more frequent, and
more reliable connection

Lyons

Mead

Limited or seasonal connection

Allenspark

Local service improvements

Longmont-Lafayette-DIA

Jamestown

Longmont-Weld County

Boulder-Weld County

War

Gold Hill

, Dacbno

SE Communities-Broomfield

fe
Nederland-Gilpin County

'
!
'
1
1
t
}

v

US 36 and CO 119

Broadway (Boulder)

Eldora

Eldorado

eocoeocococce ®1 11

_— Springs ..
5 , Boulder—SE Communities
Roflinsville g ) ,
) i
“ Westrinster| Boulder/US 36-DIA
.
kﬁ‘:\ -;
N 2w o I Longmont/Boulder-Mountains



PRINCIPLES & KEY CONNECTIONS

Exploring Tradeoffs

Recognizing that we can’t do everything in every location, which populations or
geographies need to be prioritized?

O O
e Qe

O O
B N

People who rely Within existing Peak travel times Local fixed route
on transit service footprint « Late night + Regional fixed
* New riders  Filling gaps « Weekends route
- Existing riders without service . Seasondl * Bus Rapid Transit
- Specialty needs * Extending outside variation or not «  On-demand
« Commuters the County » Infrastructure
- Students/ youth * Focus on within - Supporting

cities, towns mobility



PRINCIPLES & KEY CONNECTIONS

Exploring Tradeoffs

Choose 1 of 4 ways to join...

= www.Menti.com

= Mentimeter app
= Scan the code

= Use the link in the chat

For each question...

= Choose or type your answer
= Click “Submit”

75410742

https://www.menti.com/alnu4ntnjs9y

42


http://www.menti.com/
http://www.menti.com/




NEXT STEPS & QUESTIONS

March & April

= Meet with Community Advisory Committees

= Finalize and publish State of Transit Report

= Conduct additional community outreach

- Refine draft vision, goals, and key connections
- Develop transit improvement strategies

- Create future transit scenarios

- Update equity framework

May CAC Meeting

Review final Transit Vision
Discuss strategies and scenarios




Thank You!

Alex Hyde-Wright
ahyde-wright@bouldercounty.gov

Jennifer Wieland
jwieland@nelsonnygaard.com
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