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Questions to Consider

= Do the results of the public outreach resonate
with you? How do the themes reflect what you
hear from Longmont residents?

- Do any of the existing conditions findings
surprise you? How well do they match what
you see and experience?

- What do you feel are the biggest areas of
opportunity or concern as you consider the
findings so far?

- What trends or factors do you expect to play a
role in transit delivery, travel behavior, or City
or County capacity to support transit?




Project Overview




PROJECT OVERVIEW

Linking Boulder County is ...

= A vision for transit service in Boulder County
that is high-quality, universally accessible,
and equitable

- A strategy to address the County’s transit | S
needs and opportunities today and in the =
coming years

- Aroad map for transit service expansion,
including specific actions and how they will
be funded and implemented

= Areflection of what the community hopes to
see and is excited to support




PROJECT OVERVIEW

What We Mean by “Transit”
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PROJECT OVERVIEW

Building Blocks

The Northwest Area Mobility Study, Joint Service

Passenger Rail (and Front Range Passenger Rail), and
Envision Longmont are informing Linking Boulder County.
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PROJECT OVERVIEW Fall & Winter 2025
Existing Conditions, Future

o Uy wo Y k <  Project manyl Needs, and Vision and Goals

@) 11 Transit needs and opportunities in Boulder County

{/ Launch today and goals and evaluation tools to help make
2 ’ decisions about what's most important
= Outreach O .
- Field work
. Winter & Spring 2026
- Data analysis Projects and Programs to Improve Transit

- Best practices

= Transit strategies

= Scenarios

= Clear priorities

New routes and Better passenger amenities Programs that make it
more frequent and and connections to transit easier to use transit
reliable service stops and stations for more trips

- Funding and phasing

- Implementation Summer 2026 Fall 2026
Funding and Governance Draft and Final Transit Plan

Priorities based on goals, with clear Improve service, build projects,
roles and funding recommendations and achieve our vision

to move forward
>_8—

o Key public input point
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PHASE 1 OUTREACH FINDINGS

Phase 1 Outreach: Oct15 to Nov 20

- Website launch | 2 m W e
- Transit Needs survey ==
= 6 focus groups

= 5 pop-up events

00000

- 1virtual open house (Nov 6)

4 TRANSIT NEEDS

Necevidades de - T
Transporte Pbico B .

= 2 Community Advisory
Committee meetings
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= Email blasts

= Social and traditional media ; ® pevcecs, -
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= TransitApp marketing

= Share Kits for partners / LNt
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PHASE 1 OUTREACH FINDINGS
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PHASE 1 OUTREACH FINDINGS

Who Participated: Respondent Demographics

- White residents were slightly overrepresented,

while Hispanic/Latino/a/e residents were 25%

slightly underrepresented

= Younger residents were significantly 20%

underrepresented, older residents were
overrepresented

al
2

= Most survey respondents were low-frequency
transit riders, using transit only occasionally

10

Percentage of Respondents

- Younger respondents (age 18-35) were more
likely to be high-frequency transit riders °

0%

52

2

Survey Respondents by Age

17 or 18-24  25-34 35-44 45-54 b55-64 65o0r Prefer
younger older notto
say

Age (years)

B Survey Respondents M Boulder County Residents (census)



PHASE 1 OUTREACH FINDINGS

Transit Needs: Why People Ride Today

For what types of trips do you use transit today?

70%

60%
“City of Longmont needs better

50, access to DIA and Denver, and
we don't want to go to Boulder

to get there!”

40%

30%

20%

10%

o l ] —

Events, such as Shopping,
Work concerts or groceries, or School Medical Other
sports games errands

W percentage 65% 47% 40% 33% 22% 15% 10% 4% 2%

Percentage of Responses

Airport or other | Leisure, social, or
travel recredtion

Religious
activities



PHASE 1 OUTREACH FINDINGS

Transit Needs: What Works Well Today

60%
What about transit works well?

“After | get to Boulder, it's pretty
easy to get around from my place
of work. But starting in Longmont,

50%

even with a stop on Hover 2 blocks
from my house, it takes several
transfers and a lot of time to get
onto a bus to Boulder.”

30%

20%

10% I I

| 1 | =

Direct
Transit takes  Buses and . L Bus stops Good
routes mean Buses come  Bus trips are = Nothing is .
me where | bus stops are connections Other

one bus for often fast working well
need to go feel safe my trip comfortable | to bus stops

40%

Percentage of Responses

ES

Transitis | Buses arrive  Bus stops
affordable on time are nedrby

H percentage 56% 35% 35% 34% 29% 29% 25% 18% 1% 8% 8% 5%



PHASE 1 OUTREACH FINDINGS

Transit Needs: Opportunities for Improvement

What about transit needs to be improved?

“I would make trips more often

60% between Longmont/Boulder

Percentage of Responses

and/or between Longmont and
50% other places in the region if buses
ran quickly and more frequently.
The free RTD service in Longmont
40% is great, but the routes aren't
convenient for where | live, so |
30% never take it within the city.”
20%
. I I I I
0%
Be more Have better .
, , , Have better | Be easier to
Be more reliable, with shelters, Serve new Start earlier, . Be more
. Be faster and X Serve new walking, use or Be safer and
frequent, with buses L seating, or = areas; there end later, or . . affordable,
. more similar L . . areas; there biking, or provide , more
buses coming on .. lighting at = isno service run more . . . with lower Other
. . to driving is no service rolling better comfortable
coming more time and no . busstops = where | want days per . . . . fares and )
times . where | live | connections information to ride
often canceled and transit togo week . passes
. to bus stops for riders
trips centers

B percentage 55% 36% 33% 33% 31% 30% 26% 25% 16% 13% 13% 1%



PHASE 1 OUTREACH FINDINGS

Survey Takeaways: Key Themes

All
Respondents

= More frequent
connections
between Boulder-
Longmont and
Boulder-Denver

= Better and more
reliable airport
services

= Improved experience
at stops and stations

Car-Free
Respondents

Safer biking, walking,
and rolling
connections

Better access to
daily destinations,
such as grocery
stores and schools

More frequent
service with less time
waiting for buses

Non-White
Respondents

= More bus stops close

to important
destinations

= Better connectivity

for short trips,
especially when
transfers are needed

= Improved intracity

connections (vs
regional)

Low-Income
Respondents

= More early-morning
and late-night
service for shift
workers

= Direct routes to
workplaces, grocery
stores, and medical
services

= More comfortable
bbus stops



PHASE 1 OUTREACH FINDINGS

Areas of Difference

®
e @
Nederland °
community members ® © o0
want a connection to ’
the Gilpin County o
Community Center. o
]

]
. :| Boulder survey

Sk 'x"u"'_-,

respondents

highlighted a need for
more access to

recreation.

L

@

Longmont respondents
focused on better
connections to the
airport and more

frequency on 300 routes.

.-i-:srn o . .
s Louisville community

members want more
frequent and reliable
Louisville-Boulder
connectivity.

LN

@ Aurara



PHASE 1 OUTREACH FINDINGS

Themes from Longmont Respondents

- Increased frequency and
connectivity on the 300 routes

- Increased frequency and reliability
on the BOLT

- Better coverage of residential
density in southwest Longmont

= Direct, fast, and reliable service to
the airport

= More hours of service and a better
experience on RIDE Longmont

Reliability

Connectivity

Comfort and convenience
Safety

Accessibility

Reducing air pollution
Access to jobs and services
Affordability

Equity

Financial sustainability
Health and wellbeing

Supporting businesses

o
32

Transit Values

rl||||||||||

N
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Percentage of Responses

B Llongmont M Total

6% 8% 10% 12% 14%

16%

@
2

20%



PHASE 1 OUTREACH FINDINGS

Community Advisory Committees: Transit Needs

= Transit service today meets some
needs very well. However, it must
serve commuters, students, and —
workers equally to be a travel i 7 3 ‘- N e © 5T e

WHERE WOULD YOU ADD OR IMPROVE TRANSIT SERVICE?

Notes:

L] -
o m & v + Clty locations shown outside the map are
m e o c o I ce a c ro s s o u e r ¢ B ! County Rtl 84 approximate and provided for referance only.
Woodlond kd £ v
) ‘)i,:' ® g Mead » On-demand services are not shown on the map
o s but Inelude RTD FlexRide areas In su}\nnor. Loulsvilie,
and Longmont, Free Ride Lalayette, Access-a-Ride
( Via and RIDE Long

County. Connecting our cities

. . 7 @ HERE'S WHAT THE COLORS MEAN
and towns to the region will e
Increase access to opportunity. wWal =, | e

£ = —|

= Transit is not just transportation;

itis aright and a critical part of e
community life. Many Spanish-
language CAC members are > [’

from countries where transit is

frequent and connected, and e e
they feel that's what Boulder ~ f |« . /!

County needs.

.1-70 Mountaln Corridor .Arvada

Wheat Rldgo. Denve .
Aurora
L .

ANV

stor|
4l
Q!
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NO RIGHT

PEDESTRIANS
ARE PRESENT

Coffman St

=

downtown.
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EXISTING CONDITIONS HIGHLIGHTS

Transit Services in
Boulder County

- 54 separate routes/services

- 24 fare-free
- 30 fare-based

= 12 providers in Boulder County

= 5 public on-demand zones
(+1 coming soon in Erie)

- 6 recreational/seasonal shuttles

- Multiple routes/services focused
on the CU Boulder campus

- Paratransit services provided
throughout much of the county

PROVIDERS

FARE-FREE SERVICE FARE-BASED SERVICES

RID

B

LONGMONT

A4

e
L)

CU Student
Government

roNS)

ooooooooo

*Seasonal, on-demand transit services

204) (205] (206) (208225 (228) (B (AB3) (AB3

(EED 53 BEG) B9 Eicxiids
GS)(;uMP) (LD [CD3) (EX2)
|/E1do Shuttle| | Hessie Shuttle
[Lyons Flyer|: Ride Free Lafayette!
[Mountain Rides| (The Climb)|
||HOP 2 Chautauqua”
{RIDE Longmont
[Bustang Bses ] ustang ot

Buff Bus S|| Buff Bus W ||Buﬁ' Bus ECX ||
Buff Bus RX || :Buff Ride*: [Will Vill Late Night

(] Local Route

C] County Route
() Regional Route

(Eldora Shuttle|| | NedREC|

{Taxi Vouchers!
i __1 Paratransit Service |
.................. i i On-demand Service

..................

[] seasonal service
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EXISTING CONDITIONS HIGHLIGHTS ."-_. Mead I
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= Many ongoing and upcoming RPN A S s :
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EXISTING CONDITIONS HIGHLIGHTS

Current Transit
Ridership

- Strongest ridership in Boulder,
several corridors in Lafayette,
Louisville, and Longmont, as well
as the park-and-rides along US 36

= Strong ridership on seasonal
services (Hessie Shuttle and Park-
to-Park)

Nearly 7 million annual

boardlngs on routes/services
in Boulder County

ROCKY MOUNTAIN.
NATIONAL PARK

Along’s Peak
Mt Méeker A

@

Copeland

it Allenspark

GRAND
COUNTY

BRAINARD LAKE
RECREATION AREA .0

X
AApache Peak Wasd

A Mt Jasper

orre]
Eldora Motiqyal @,\V_/

Rollinsville

GILPIN COUNTY

G

LARIMER COUNTY

Mead
ST. VRAIN
STATE PARK
WELD COUNJY
Jamestown J
Gold Hill
287 Erie
jb_ S
i)\/\"’ 17599 o?._g.o—l
“‘\/’I\’”m @ S L PRPPPSEPSPRION 3 _._-Q ?g
oiayetEel
Lafayett:
he_ (@O w
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®) 0772 Miles 9\ e
Weekday Ridership Stop-Level Weekday Rld.er.shlp (Fa}l 2024)
. . 1 <10  —— Existing Transit Service
Actlwty ; 180 ‘ Seasonal Ridership

500
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EXISTING CONDITIONS HIGHLIGHTS

Current Fixed-Route
Ridership in
Longmont

= Stops on Main Street have the
highest ridership

= Roosevelt Park and the Walmart
on CO 66 and Main Street are also
high ridership stops
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EXISTING CONDITIONS HIGHLIGHTS

Current On-Demand
Ridership in
Longmont

RIDE Longmont pick-ups and drop-
offs are most concentrated in
Downtown Longmont, along Hover
Street, and at retail and
apartment complexes throughout
the city

Longmont FlexRide trips are similar,
with major destinations along Main
Street, to retail centers near Hover
Street and CO 119, and to addresses
on Mountain View Avenue

Rock Peak
Apartments

Y W
17THAVE =gg=

N75TH ST
AIRPORT RD

Silver Creek
High School

¥
&
O%v
©)
Q\V
Niwot NIWOT RD
e
%)
=
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™~
=z
MINERAL RD

)
Q005 1Mile

/King Soopers
\. ' ./N/EstN‘RD'
-

=" ?

N 95TH ST

S Walmart . Mead
.‘U?HWY 2>
e, O o 313
\® (S)le)
\ L % O
< 919
< i
e’ Skyline High
©®  School
ﬁ" light Longmont
~Hopeli |
AVE Behpavigral Park-n-Ride
Health \, ST. VRAIN

SSLATE PARK

.Longmont
..,*’./: iigthchooI o
)3
v °\°"‘3§-= E)/
R
3 <4
o\ 4 ey
Wikse A/
\ /&7 t‘
Downtown é
ongmont * @"\' < 2 :
Retail +~Longmont /' *Octgsipp,
I %~ Civic Center
:.Q. ® ZD [ ]
= Dollar Tree
&2 I A o
L« 0:25 0.5 Miles 7 [ o ® -QIKEN ERATTBLVD

Firestone

On-Demand Zone
Ridership
RIDE Longmont

Number of Pickups and Dropoffs* Number of Trips*
® 10to50 Sto 15
® 50t0100 161030
== 3110 50

More than 100
‘ ore than «= More than 50

*Travel flows with less than 5 trips and points with less than 10 pickups or
dropoffs not shown for data clarity



EXISTING CONDITIONS HIGHLIGHTS

Micromobility Supports Transit

= Use of BCycle and Lime has
increased dramatically in
Boulder, sparking interest in
other communities

= Proposed expansion of a
regional bikeshare network
would bring new first- and
final-mile micromobility
options to Longmont,
Gunbarrel, and Niwot

S sMainst S5 TRl

i A A8 5
Roosevelt Park ’ i
(= ‘

L4 .

e " fone 5 »
= ’ Rogers Grove Park '
w | ¥ =3

=
r
L .

Village at =
4 thePeaks [ "oy

e

""‘.‘.. e i 7.

(I Leii=ay
A

Proposed Northwest Regional Bikeshare Stations in Longmont

“#zL Civic Center &
e H

—y = °
T sandstone '
Ranch

%
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EXISTING CONDITIONS HIGHLIGHTS

Current Transit
Ridership

- SKIP and Flatiron Flyer are the two
highest ridership routes (~30% of all
Boulder County bus ridership)

- AB1/AB2 service to DIA is very popular
and well used

= 324 has high ridership among local
routes; 326 is also strong

- LD1/LD3 connection between
Longmont and Denver is popular

- RIDE Longmont (not operational in
2024) had more riders than the 323,
327, and Longmont FlexRide

- Hessie Shuttle is the highest ridership
route provided by the County

SKIP Broadway

FF1/FF2/FF3/FF4/FF5 Denver-Boulder Station
B-Cycle

Lime

AB1/AB2 Boulder/Denver Airport

HOP

BOUND 30th St

DASH Boulder/Lafayette

BOLT Boulder/Longmont

JUMP Boulder/Lafayette/Erie
225/225D/225T Boulder/Lafayette
Buff Bus WL: Williams Village Ltd-Main Campus
Buff Bus W: Williams Village Ext-Main Campus
324 Main Street Crosstown

204 Table Mesa/Moorhead/North 19th
Buff Bus S: Stampede

205 28th St/Gunbarrel

NB1/NB2 Boulder/Nederland/Eldora
326 Westside Crosstown

LD1/LD3 Longmont/Denver

206 Conestoga/Arapahoe/Fairview HS
Bustang North Line

B Bear Creek Express

208 Iris/Valmont

228A/228F Lafayette/Louisville/Broomfield
323 Skyline Crosstown

327 Eastside Crosstown

Hessie Shuttle

GS Golden/Boulder

FlexRide Longmont

Ride Free Lafayette

Park-to-Park

FlexRide Louisville

FlexRide Superior

Eldo Shuttle

Lyons Flyer

Bustang to Estes Park

FLEX Express

The Climb

M Marine Express

Mountain Rides

Lyons Taxi

mRTD mBoulder County m City of Boulder

2024 Annual Ridership

e 1.06M
1 9 3 5K
777K
692K
1 582 K
I 545K

1.7K
I 1.7K

1.5K
I 1.3K
<1K

-~

100K 200K 300K 400K 500K

Transfort CU Boulder Micromobility



EXISTING CONDITIONS HIGHLIGHTS

Transit Propensity

- The Transit Propensity Adjustment
Factor focuses on demographic
groups that are more likely to use
transit

- Households without access to a
vehicle is the strongest predictor of
transit usage

- Higher income households are less
likely to use transit

Likelihood to Use
HY.GIENE RD! -
Hygiene .
b Transit
& o
A =
NELSON:RD, E
=z
Legend
Altona LOWGI'
%
2
=z o ,{
/'WOt NIWOT RD é = .
o - S Higher
— als
é\gf (52) MINERAL RD @_8 = o _ .
® 2 —— Existing Transit Service
LOOKOUT RD
Gunbarrel
= &
i3 : =
- 5 & 2 i
& = =
=z

Broomfield
Eldorado
Springs

_@ -_— BOULDER COUNTY.
N -06:5-TVIIE /JEFFERSONCOUNTY

28



EXISTING CONDITIONS HIGHLIGHTS

Transit Demand &
Supply

= The brown shaded areas are
places where there is more
demand for transit than the
supply of transit available

= Across two analyses, most of
Longmont shows moderate unmet
demand

= Key gaps include west of Hover
Street and east and southwest of
downtown

- The two on-demand services help
to fill some gaps

Composite Transit
HY.GIENERD !
Hygiene — -
Demand and Transit
[£=
o 5
(04
(36} 2 Supply Index
il = .
NELSON RD = Combined
5
=
Altona 4 Sinesssen A
a High
: 2
() p =4
g / . ES
=2 e Zl= o E
el NIWOT RD 2|2 =4
(8 &
X o -
3 ‘5‘$ (52) MINERALRD (52— = Low
i 8 Low High
O,
il ‘ LOOKOUTRD Transit Supply Index
3 Gunbarrel
il s .
i 5 - - On-Demand Service
L URARD P £ @7 S )
= i3 B @ P © e One Service
@ g s .
& = Gh 2 Two Services
&
I
h 7 P Iy —— Existing Transit Service
e
i T =
BASELINERD. T
B 7 h, O3hy  dd
Tt : o % LCIfGy
SQUTH-B@UIRER-RE et E"
93
36
Superior
WBroomfield
S o

!

BOULDER. COUNIY:

i

N L
_® 005 TV /JEFFERSON COUNTY
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EXISTING CONDITIONS HIGHLIGHTS

Where People Travel
Today: In County

- City of Boulder is a clear hub as
the county’s job and population

center

= The Boulder to Longmont

connection is also important, but

there are fewer other trips to
Longmont

- Lafayette attracts a significant
number of trips from the nearby

southeastern suburbs

ROCKY MOUNTAIN
NATIONAL PARK
Along’s’Peak
Mt Meeker A
Copeland Allenspark
AMo%ntom P @
GRAND Jamestown
COUNTY
AApache Peak ward Gold Hill
A Mt Jasper
Nederland
Eldora
Eldora Mountain )
Rollinsville

GILPIN COUNTY

® 0T 2 Miles

al

LARIMER COUNTY

Mead

Lyons

Longmont

STATE PARK

WELD COUNTY

25/
\m Louisville
o oar Eldorado
“canvon SPTings Superior Broomfield
JEFFERSON COUNTY Frestrel:
(€D) -

Origins and Destinations
of Travel within the County

The origins and destinations of
travel within the County
(Weekday/Fall 2024).

Trip Counts and Locations

< 5,000 trips Origin == Destination
5,000 - 10,000 trips
===10,001 - 20,000 trips
e 720,000 - 30,000 trips
@& > 30,001 trips 30



EXISTING CONDITIONS HIGHLIGHTS

Where People Travel
Today: Gateways

- US 287 serves as high demand
corridor to connect Longmont and
surrounding cities

= Travel along CO 119 and US 287
highlights key routes connecting
Longmont to employment and
activity hubs in Boulder and the
larger Denver metro area
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County Gateway
Traffic Flow

Distribution of trips flowing
through the US 287 north
gateway on a typical Fall
2024 weekday. There are
approximately 43,000 daily
trips through the gateway.
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EXISTING CONDITIONS HIGHLIGHTS

How People Travel: Mode Share

= Mode share
Within Boulder County - Weekday (Percent)
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EXISTING CONDITIONS HIGHLIGHTS

When People Travel: Time of Day

= Weekday time
distributionis 100000 -
similar for travel
within and into/out
of the county

= Like most US
regions, trip-
making patterns
have flattened
across the day

Within Boulder County - Weekday
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EXISTING CONDITIONS HIGHLIGHTS

What it All Means

- The diversity of services and providers offers
significant coverage, but frequency, reliability, and
legibility are challenges
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= Ridership on most routes remains below 2019 levels,
although micromobility and paratransit use has
grown substantially

- Regional and key corridor services meet many
needs and should be complemented with more
services to everyday destinations

- On-demand services fill gaps in southeast Boulder
County and Longmont but are expensive to provide

- Recreational and seasonal routes are among the
highest ridership County-operated routes, pointing
to high demand and expansion opportunities




EXISTING CONDITIONS HIGHLIGHTS

What it All Means

- Rural and low-density suburban areas lack transit
services today and have demographic markers of
transit need

= Current and future transit demand in dense activity
areas makes a strong case for high-frequency
service

- Boulder and Longmont remain primary hubs for all
types of trips, and major gateways carry large
numbers of travelers

- Service patterns could be better aligned with
changes to trip-making, especially early morning
and evening

- First/last-mile accessibility and connectivity—
including through micromobility services—is an
important area of focus




Next Steps



NEXT STEPS

The Transit Vision Will ...

- Establish guiding principles that
express what you hope transit can
mean to and do for Boulder County

= Help to shape goals, evaluation
criteria, and performance measures

- Identify key connections (but not
modes or specific projects) and
service expectations

= Set parameters for the types of transit
improvement strategies that will be
considered and evaluated




NEXT STEPS

Transit Vision Inputs

Existing Conditions Future Conditions

Field Work Partner &

& Plan Data Community Forces of

Review AnaIYSis Outreach Change




Up Next: Spring 2026

= Finalize and publish State of Transit
Report

= Conduct additional community
outreach

= Refine draft vision, goals, and key
connections

- Develop and evaluate transit
enhancement scenarios

- Update equity framework

Future TAB Meeting

Review final Transit Vision
Discuss potential strategies

39



NEXT STEPS

TAB Feedback

= Do the results of the public
outreach resonate with you? How
do the themes reflect what you
hear from Longmont residents?

- Do any of the existing conditions
findings surprise you? How well do
they match what you see and
experience?
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- What do you feel are the biggest
areas of opportunity or concern as
you consider the findings so far?

- What trends or factors do you
expect to play a role in transit
delivery, travel behavior, or City or
County capacity to support transit?




Thank You!

Alex Hyde-Wright
ahyde-wright@bouldercounty.gov

Jennifer Wieland
jwieland@nelsonnygaard.com
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