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Presenter Notes
Presentation Notes
Good afternoon, commissioners. I’m Barb Halpin, special projects coordinator, with the Commissioners’ Office. 

I’m joined by Communications Director Gloria Handyside, also with the Commissioners’ Office.

Welcome to today’s presentation on the success of the Emergency Services Sales and Use Tax and Grant Program, now in its fourth year. 



Parks and Open Space Ranger 
Kevin Grady and his search-
and-rescue dog, Dottie, are 

featured in this year’s 
Community Connections.

Presenter Notes
Presentation Notes
Guest attendee, Dottie! 

Parks and Open Space Ranger Kevin Grady and his search-and-rescue dog are featured in this year’s Community Connections. While not direct recipients of funding from the emergency services sales tax, Kevin and Dottie are prime examples of the kind of services in the community that are made possible with the proceeds of the tax. 


https://bouldercounty.gov/government/connect-with-us/


Presentation Overview

OVERVIEW OF ES 
SALES TAX

FOCUS ON GRANT 
PROGRAM

SHARE HIGHLIGHTS 
AND STORIES

Presenter Notes
Presentation Notes
We have designed this to be a fun presentation, and also one that shows how the money collected through the sales tax over the past 3 1/2 years has gone to support some amazing programs and organizations across Boulder County.

To start, we’re going to quickly review the intent and purpose of the Emergency Services Sales Tax, which was passed by almost 70% of the voters as “1B” in 2022. 

Then we’ll dive into the success of the Emergency Services Grant Program, and, finally, we’ll share stories about the help this program has provided for mountain and rural fire districts and search and rescue agencies in Boulder County.



Overview: 

Emergency 
Services Sales 

Tax

Lifesaving Equipment Purchased with 
Emergency Services Grant Funds

Presenter Notes
Presentation Notes
First, I want to briefly explain what the Emergency Services Sales Tax was designed to do, and how it has been a successful and much appreciated revenue source for emergency services providers.



Emergency Services Sales and Use Tax 

Voters approved the tax to strengthen emergency 
services across Boulder County, particularly in rural and 
mountain communities. 

Funding can be used to support search and rescue, fire 
districts, ambulance services, wildland firefighting, and 
trail and trailhead safety—including the facilities, 
equipment, staffing, and other resources these 
organizations need to respond effectively.

Presenter Notes
Presentation Notes
Voters approved the tax to strengthen emergency services across Boulder County, particularly in rural and mountain communities. ��Funding is used to support search and rescue, ambulance services, wildland firefighting, and trail and trailhead safety activities.



-MARTA LOACHAMIN,
BOULDER COUNTY COMMISSIONER 

We are pleased to put this voter-approved 
funding to work supporting the first responders 
and firefighters who protect lives and property 
throughout Boulder County every day, often 
with limited resources.

Boulder County voters recognized the 
importance of investing in emergency services, 
and with these funds, we can make a 
meaningful difference—filling critical gaps in 
equipment, preparedness, and emergency 
response.

Presenter Notes
Presentation Notes
Boulder County Commissioner Marta Loachamin has been a champion of the voter-approved funding since its inception. 

Early in the process, she and Sheriff Johnson met with fire districts and search and rescue teams to help shape a ballot measure around the needs of rural and mountain first responders with limited resources. 

Since the tax took effect in 2023, all of the county commissioners, the sheriff, and the many other groups who helped bring it forward have continued to support the program and its work to strengthen emergency response across Boulder County.



PURPOSE… 
Fund 
Emergency 
Services in 
Boulder 
County, 
Including:

Capital Assets & Improvements ̶̶̶̶ Facilities and Equipment

Operational Costs ̶̶̶̶ First Responder Agencies

Supplemental Funding ̶̶ Rural & Mountain Fire Districts

Ambulance Services ̶̶ Not Covered by City or Fire District Services

Wildland Firefighting ̶ Staffing & Training

Trail and Trailhead Safety ̶ Major investment in Search and Rescue

Emergency Services 
Ballot Measure

Passed in 2022 (County Issue 1B)

Presenter Notes
Presentation Notes
The purpose of the sales tax is to fund all the things you see listed here:
Capital Assets & Improvements
Operational Costs
Supplemental Funding for Rural & Mountain Fire Districts
Ambulance Services not Covered by City or Fire District Services
Wildland Firefighting
and
Trail and Trailhead Safety



Fire District Grants
 $2,000,000 

22%

S&R Grants
$500,000 

5%
S&R Building
 $5,000,000 

56%

Internal & Contracted Svcs
 $1,500,000 

17%

Annual Revenue and Expenditures (~$9M/Year)

Fire District Grants

S&R Grants

S&R Building

Internal & Contracted
Svcs

Emergency Services Sales & Use Tax 
0.1% (Current)

Total Grant Program 
$2.5M/Yr.

27%

Presenter Notes
Presentation Notes
The sales tax is currently set at 0.1% and brings in approximately $9 million a year. 

The revenue is split into three areas to include: 1) a new Search and Rescue building, 2) Internal and contracted services, and 3) the emergency services grant program.

The tax is set to sunset one-half of the current revenue stream beginning in 2028, once the new search and rescue building is completed. At that point, the sales tax percentage will cut in half, to .05%, and bring in roughly $4.5 million a year.

Don’t read this part: (which includes a rural ambulance service, open space rangers, the sheriff’s office wildland firefighting team, and fire and EMS training for local first responders), 



“
”

The Emergency Services Sales Tax has allowed the 
Sheriff’s Office to expand its wildland firefighting 
capabilities, improve radio communications across the 
county, and provide its personnel with essential 
equipment to respond to local emergencies. 

It has also allowed us to add an emergency response 
coordinator, giving our team more capacity and 
backup when communicating with our first responder 
partners in the field. Together, these investments have 
strengthened our ability to act quickly and effectively 
when the community needs us.

-CURTIS JOHNSON, BOULDER COUNTY SHERIFF

Presenter Notes
Presentation Notes
The Sheriff’s Office shares the responsibility of making sure that the funds derived from the sales tax are put to the best possible use. 

Over the past four years, the Sheriff’s Office has strengthened its own wildland firefighting and emergency response coordination teams to allow for even better coordination with partner teams in the field. 



Sheriff’s Office 

“AlertWest” Camera
“Sees” and reports wildfires in 
real time. Alerts dispatch, BCSO, 
and ODM at the start of a 
wildfire in the back country.

Wildland Fire Vehicle
Helps BCSO Staff respond quickly 
to wildland fires with the 
appropriate gear.

ES Coordination Team
The Sheriff’s Office coordinates 
and supports emergency 
response throughout Boulder 
County.

Presenter Notes
Presentation Notes
These are some of the purchases and activities funded by the sales tax in use by the Sheriff’s Office. 

I’d like to highlight here the AlertWest Camera system, which has been deployed in Boulder County similar to wildfire prone areas of California. 

These cameras watch remote areas that people in our communities can’t easily see from the ground. They help the Sheriff’s Office and local fire districts spot wildfires sooner and respond faster. The cameras can detect and report wildfires in real time and alert dispatch, the Sheriff’s Office, and the Office of Disaster Management of the start of a wildfire before human eyes can detect it. This is especially critical at nighttime when most people are sleeping. The camera also feeds to a highly popular phone app called “Watch Duty” which allows the public to stay up on the status of a wildfire in their area.




Parks & Open 
Space:

ES Sales Tax 
Pays for New 
Visitor Safety 
Park Ranger

Presenter Notes
Presentation Notes
Switching over to Parks and Open Space for a moment. 

The department receives a small share of the sales tax for internal services. This year, the tax funded a new Visitor Safety Park Ranger position and a vehicle. Together, they help address health and safety concerns on the trails for all open space users. 

Here’s a video made by our very talented Pouria Montazeri with Parks put together to show how this new service is already active in the field 


TURN VOL TO 45; Pause before playing video


https://www.youtube.com/watch?v=18KI-uPTsBQ

That video was made by our internal staff team at Parks and Open Space.




New Search and 
Rescue Building

Walnut St. in East Boulder

Expected Completion 
Date: Summer 2027

The building will be occupied by Rocky Mountain Rescue Group, and 
allow for training, meetings, and barrack needs by other SAR groups.

Presenter Notes
Presentation Notes
As I mentioned earlier, a little more than half of the sales tax revenue is going toward a new search and rescue building in east Boulder on a lot that was granted to Boulder County by the U.S. postal service to be used expressly for this purpose. The wall on the right was the first part to go up earlier this summer, and you can see the rendition of the finished building on the left

Rocky Mountain Rescue Group will occupy the building full-time, while other search and rescue groups will be able to use the facility for training, meetings, barracks, and other needs.

The next slide shows a few recent photos of the construction.




Current Construction Status
New Search and Rescue Building

Presenter Notes
Presentation Notes
We have Seth Jacobs and James Butler with the Architect’s team along with Joe May, the project manager for the building, on with us virtually if you have any questions about the status of the construction.

As you can see here, the building is further along than that prior photo from just over a month ago. The building is scheduled to be completed by next summer, weather and supply chain issues withstanding.



Work Session Highlight:

Emergency Services 
Grant Program

Presenter Notes
Presentation Notes
Now we’re going to switch gears and focus exclusively on the Grant Program part of the Emergency Services Sales Tax, which accounts for around one-quarter of the total funds collected annually.



Two Annual Grant Pools

 Fall Grant Pool
 Fire District Funding
 Eligible applicants:

Mountain and Rural Fire 
Districts in Boulder County

Municipal Districts in Boulder 
County performing 
emergency services in 
Mountain and Rural areas of 
Boulder County

 Spring Grant Pool
 Search and Rescue and Trail 

Safety
 Eligible applicants (or services)*:

 Search and rescue agencies
 Organizations that provide first aid, 

safety patrols, visitor education, or 
other services that help keep people 
safe outdoors

 First aid, first responder, or other 
emergency response training

  *Must provide services in Boulder County

Presenter Notes
Presentation Notes
The county runs two grant rounds each year: one in the fall and one in the spring. The fall round is open now to more than 25 fire districts and departments that serve Boulder County. 

The spring round is open to a broader group. It includes search and rescue organizations and groups working to make recreational trails safer for everyone who uses them.



EMERGENCY SERVICES GRANT PROGRAM
(Total Awards: $6.5 million as of September 2026)

Search & Rescue
• $1.5M Awarded to S&R and 

Trail Safety Orgs (over 3 
yrs)

• Examples:
• Radios, first-aid kits, 

pagers, rescue training, 
capital improvements, dog 
radio collars, safety 
videos.

Fire Protection Districts
• $5M Awarded to Fire 

Districts (over 3 yrs)

• Examples:
• Radios, fire station repairs, 

trucks, rescue apparatus, 
EMS/CPR lifesaving 
equipment, PPE, firefighter 
gear, UTVs, hoses.

Presenter Notes
Presentation Notes
Since the grant program launched in 2023, we’ve completed six rounds: three fall rounds for fire districts, and three spring rounds for search and rescue and trail safety organizations.

Together, those rounds have awarded $6.5 million: $5 million to fire districts, and $1.5 million to search and rescue groups. This slide shows a few examples from each category.



$6.5M in Grants Awarded
(2023-2026)

Command Vehicle for 
Sunshine FPD

Trail Rescue First-Aid Kits

Nordic XC Ski Rescue 
Supplies

Presenter Notes
Presentation Notes
This slide shows how the emergency services sales tax grants have been used from three years ago to the present.

The largest award categories were radios and communications, at about $2 million; vehicles, at $1.26 million; and station upgrades and other capital improvements, at $1.24 million. Grants also funded $821,000 in lifesaving equipment, training, and outreach, and $736,000 in firefighter protective equipment and safety.



$  4,982,889 
$  1,398,182 
$      149,870 

$6.5M Total (3 yrs)

Presenter Notes
Presentation Notes
Lastly, this slide breaks down the $6.5 million awarded by TYPES of organizations. As shown, the fire districts and departments received nearly $5 million, while search and rescue organizations received most of the remaining funding. 

A third, smaller share has been allotted to non-profit trail and trailhead safety groups. That final category of grants is smaller because they help fund supplies and training for volunteers that have a lower price tag. 

For example, the Boulder Mountainbike Alliance, pictured at the bottom right, received first aid kits and training for their members who might be the first contact for someone injured on a trail.



Emergency Services Grant Program
Advisory Committee

 Nine-member volunteer committee. 
 Boulder County residents with experience/expertise in 

emergency response activities that help make living 
and recreating in Boulder County safer for everyone.

 Review and score grant proposals.
 Make funding recommendations to the county 

commissioners twice a year.

Presenter Notes
Presentation Notes
I also want to recognize the nine Boulder County residents who serve on the Emergency Services Grant Program Advisory Committee. They review and score proposals, then recommend awards to the county commissioners. Each member spends about 15 hours on each grant round, and the committee also meets throughout the year to improve the program.

Some members are joining us virtually today. I want to thank them for the care and time they put into making sure every proposal gets a fair review and that their recommendations to you, the board, are carefully constructed in a way that ensures the limited funding is directed to where it can do the most good.



Grant 
Program

Highlights and 
Case Stories

Local S&R organizations assist with climber rescue in Eldorado Canyon

Presenter Notes
Presentation Notes
Now we’re going to pivot to the highlight of the presentation, which is to show off some of the successes of the grant program … 

We’ll start with a CBS News video from this spring. It shows why the work of our local emergency responders matters so much—and how our community’s volunteers help keep people safe when they’re out enjoying Boulder County’s wild places.



Presenter Notes
Presentation Notes
I especially like this clip because it shows the cooperation and collaboration of both of our primary local search and rescue groups. 



Boulder Emergency Squad (BES)

New HVAC
BES has received several capital 
improvements including a new 
roof, HVAC system, flooring to 
replace cracked floors, and others.

New Drone
The new UAS Enterprise Platform 
will feature a longer range and 
flying time without battery 
changes.

Specialty Radios
Dual-band radios customized for 
field work in varied conditions.

Presenter Notes
Presentation Notes
On the subject of the Boulder Emergency Squad, I’d like to showcase the many equipment and capital improvements the agency has received from the grants.

In total, BES has received close to $900,000 in awards over the past three years.

One example, in the middle image, is a new drone platform that will be paid for with grant funds. The equipment is currently on order and delayed by issues of tariffs and supply chain complications. 

This fixed wing drone (vs. the typical drone that uses multiple propellers) can fly farther and stay in the air longer without a battery change, giving crews more continuous coverage during searches for missing people or reporting on back country wildfires. It can also carry supplies to someone in need, such as a cell phone, medication, or water.



“
”

We respond to some of Boulder County’s most challenging 
emergencies—from extricating patients from vehicle accidents to 
dive and creek rescues to managing search for missing people.

The upgrades we receive from the grant program help keep our 
volunteers and partner agencies safer while making sure we have 
the equipment and facilities we need to respond quickly when 
people need us most.

- ANDY AMALFITANO, BES CHIEF 

Presenter Notes
Presentation Notes

Here are more examples of the equipment and supplies awarded to BES. 


�Don’t speak this, but keep with slide notes: As Chief Andy Amalfitano says, “We respond to some of Boulder County’s toughest emergencies, from vehicle crashes to water rescues and searches for missing people. Grant-funded equipment and facilities help us respond quickly while keeping our volunteers and partner agencies safer.”



Andy Amalfitano, President and Chief of Operations, Boulder Emergency Squad

Presenter Notes
Presentation Notes
And let’s hear from BES Chief Andy Amalfitano in his own words.

PLAY VIDEO

By the way, this video and many of the photos you see in this presentation were done by our very talented staff member, Eric Patzer.



“
”

This grant allowed us to solve a countywide problem that no one fire 
district could have solved on itself. 

By investing $1.2 million in dual-band radios, we were able to put 
the same communications technology into the hands of first 
responders across Boulder County, allowing agencies that 
previously operated on different radio systems to communicate 
directly with one another. 

- CHRIS O’BRIEN, BCFFA PRESIDENT AND 
LEFTHAND FIRE CHIEF 

When we respond to a 
major wildfire or other 
emergency, we 
respond together—
and now we can 
communicate that 
way, too.

Presenter Notes
Presentation Notes
The Sheriff’s Office has a mandate that response agencies across the county obtain and use dual-band radios by the end of this decade. 

Mountain responders generally use UHF, while responders on the plains use VHF. A dual-band radio lets them switch between the two, so they can communicate with each other wherever they’re called to help. 

That flexibility was a priority in the ballot measure.

The challenge is cost. A reliable dual-band radio can cost anywhere from $2,000 to $7,000. Even for a small volunteer agency, buying enough radios can cost $50,000 to $100,000 or more—well beyond what many agencies can afford on their own.

As part of our first grant cycle in 2023, the Boulder County Firefighters Association was able to purchase $1.2M in radios that it distributed to every mountain and rural fire district in Boulder County.



Hygiene Fire 

Groundbreaking
Hygiene Fire broke ground in 
Sept. 2026 on new firefighter 
barracks and administration 
building set to open in 2027.

Co-Responds w/Lyons
Hygiene and Lyons share a 
mutual aid agreement to cover 
areas east of Longmont, sharing 
grant-funded equipment.

New Bunker Gear
New firefighter bunker gear and 
PPE provided by the Emergency 
Services Grant Program.

Presenter Notes
Presentation Notes
Hygiene Fire recently broke ground on a new building for its offices and firefighter living quarters. 

The old building had reached the end of its useful life, and firefighters have been living out of an RV parked on-site for the past two years. The project is funded through a voter-approved mill levy increase from last year, bank loans, donations, and a contribution from the Emergency Services Grant Program.

The grant also paid for new bunker gear specifically outfitted for each Hygiene volunteer firefighter. 



“
”

Our current fire station was built in 1963, and it simply no longer 
meets the needs of our firefighters or the community we serve. Our 
new station, funded partially by the Emergency Services Grant 
Program, will give our crews a safer, more functional place to 
operate and help us work more effectively with our emergency 
response partners throughout Boulder County. 

Ultimately, it will help us be better prepared to respond when our 
community needs us.

-ALEX FRANK, FIRE CHIEF, HYGIENE FIRE

Presenter Notes
Presentation Notes
And here’s more of that bunker gear I just mentioned. As you can see, it doesn’t stay “new” for long. 



Indian Peaks Fire Protection District

Upgrading Vehicles
Awaiting new Type 6 

“brush” truck. Will deliver 
by winter.

EMT Response
New CPR defibrillator. IP 

gets more than twice the 
# of medical calls than 

fire-related calls. 

P2P Car Accidents
Vehicle extraction 

equipment

Presenter Notes
Presentation Notes
Indian Peaks Fire Protection District has one of the largest response areas in Boulder County, covering approximately 100 square miles and the longest stretch of the Peak-to-Peak Highway between Allenspark to Nederland. The district also provides first response to surrounding U.S. Forest Service lands and the Brainard Lake Recreation Area, where medical calls, vehicle accidents, and other emergencies are far too common. 

Despite its large service area and significant emergency responsibilities, Indian Peaks is the lowest-funded fire district in Boulder County. The new truck and lifesaving equipment awarded to Indian Peaks improves their ability to respond within the large territory they serve.



“
”

With the number of calls we respond to each year, having a new brush 
truck will allow us to be more flexible and effective in how we respond.  It 
took us 10 years to pay off our last truck, and now that truck is 10 years old 
and increasingly needs repairs. For a small agency like ours, replacing 
essential equipment like this is a significant expense. 

We’re grateful for the support this grant program has provided our district 
over the past three years.

— BILL GILBERT, ASSISTANT FIRE CHIEF, IPFPD

Presenter Notes
Presentation Notes
With an annual budget of under $50K, Indian Peaks survives on old equipment, but a dedicated and committed team of volunteer firefighters and EMTs. 

The money provided by the sales tax has helped Indian Peaks enormously by providing new equipment, a heat source to keep their engines and water trucks safe in cold in high altitude winters, and new medical equipment that is unfortunately needed for responses to car accidents and medical calls along the P2P highway and in the high terrain.



Front Range 
Rescue Dogs

Presenter Notes
Presentation Notes
And finally, what better way to end than with dogs? Front Range Rescue Dogs is one of the search and rescue groups the Sheriff’s Office calls on when someone is reported missing or gets lost on a trail or out in the wilderness.

Over the past three years, the group has received two grants: one for radio tracking collars for its rescue dogs, and another for a video series funded this past spring about hiking safely with dogs. 

The videos will cover how to avoid conflicts on the trail and keep dogs out of trouble. That matters for people, too: when a dog gets hurt or stuck, its person will most likely take a risk trying to help—and then end up needing a rescue of their own.



“
”

When we’re searching for a missing person, every minute matters. 
The grant-funded GPS dog collars allow us to track our search dogs 
and handlers in real time, even when the dogs are working far out 
of sight. That helps us make better decisions during a search, keeps 
our dogs and handlers safer, and ultimately helps us find people 
more quickly.

-KRISTEN GRUCA, FRRD OPERATIONS LEAD

Presenter Notes
Presentation Notes
Just a quick testimony about the radio collars supplied to the dogs and handlers in the program. 



Jeff Sparhawk, President, FRRD

Presenter Notes
Presentation Notes
Finally, we have a short video from Jeff Sparhawk, president of Front Range Rescue Dogs. He’ll explain their new video series directly.



Feedback from Grant Recipients

Informal Feedback from Grant Recipients:
 Overwhelming support for grant program.
 Some award recipients have suggested a 

few changes, such as increasing the spring 
allocation for search and rescue, allowing 
larger or multiyear awards for major 
capital needs, accounting for rising costs 
in award amounts, and narrowing eligibility 
to volunteer rural and mountain agencies. 

Changes Already Made:
 Move fall grants up one month to start in 

July so that fire districts can set budgets by 
mid-Oct. (Will implement in ‘27)

Bryan Mountain Nordic Ski Patrol says, “Thank you, Boulder County!”

Presenter Notes
Presentation Notes
That’s it for my formal presentation. As this is a work session, I wanted to give the board time to ask questions and consider making any changes to the grant program. 

I want to start by saying that overall, grant recipients are really appreciative of the grants. They express their support of the program to me all the time.

In casual conversations and when I’ve attended BCFFA member meetings, a few suggestions about potential improvements have been shared with me:

I might also add that it is probably a good time for us to do a more formal poll and opinion survey of grant recipients, similar to the one we did after year-one of the grant program. 

Word of Mouth Suggestions:
Allot a greater percentage of the grant money to the spring round (i.e., increase search and rescue “budget”)
Allow for larger/long term grants for large capital expenses (similar to Worthy Cause)
Consider adding a cushion for inflation (~10-20% of ask) when awarding grants. (Costs are rising much faster than before due to tariffs, supply chain issues, and general inflation.) 
Only fund volunteer mountain and rural agencies (restrict funding to disallow cities or rural agencies with greater budgets). 
I do want to caveat this request by saying that when the grant program HAS funded grant requests for municipal or paid agencies, we have always specified that the equipment be made available to be deployed in the rural and mountain communities. 
In addition, the committee has rejected requests that aim to benefit the urban areas only and has greatly limited any award recommendations for any of the city or better-funded rural agencies.
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