-
)
o - .
Ao“
) |
c
- O
- =

IC

ide Strateg

Coufhvtyw

ional

Subreg
Forum TAC




What we’ll cover
today:

1 Meeting the Team
2 Project Purpose
3 Tasks & Schedule

4 Near-Term Priorities
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Our Leadership Team

: KEY

NN - Nelson\Nygaard

F&P - Fehr & Peers :
EPS - Economic & Planning Systems
BTS - Bespoke Transit Solutions :
0V - 0V Consulting

@ - Locally-based staff

Jennifer Wieland (NN)
Project Manager

Paul Lutey (NN)
Deputy Project Manager

Tom Brennan (NN)
Principal-in-Charge

Jonathan Mosteiro (NN)
Stakeholder/Partnerships Coordinator & QA/QC Lead
|

Project Management Team

Gabi Brazzil (NN) Carly Sieff (F&P) Jason Miller (F&P) Aileen Carrigan (BTS)  Rachel Shindman (EPS)  Bethany Whitaker (NN)  Ryan Billings (NN)
Equity Outreach & Engagement Transit Service Project Partnerships Funding Governance Implementation

Core Leadership Team






The CSTP is ...

= A vision plan for transit service in
Boulder County that is high-quality,
universally accessible, and equitable

= A strategy to address the County’s
transit needs and opportunities today
and in the coming years

= A road map for transit service
expansion, including specific action
items and how they will be funded and
implemented

= A reflection of what the community
hopes to see and is excited to support




Issues that Shape Transit Strategy

4 N\
Centering Building

Equity Consensus

= Accessibility for all

= Jobs and housing imbalance

= Post-Covid impacts on service

= Climate resilience

= A connected and multimodal system

- Delivery of meaningful investments I\/Iaking Fnsu ring

Connections Sustainability



PROJECT PURPOSE

RID &

> FaresandPasses » Longmont Ride Free Fare Program

Building Blocks

Longmont Ride Free Fare
Program

Service
-
CO 119 Diagonal Highway 7 e P k s St d
Regional Outlook L2 RD & , ol KD ea ervice stuay Plan
T N
‘ ™ o P’ Northern Limit of Development
€0 119 Diagonal Highway Projects RTD BRT Project
} s 50
=@ safety & Matility Project 18® RID - = =2 — 3
L dapiveSiona Prect g w Longmont Ride Free Fare
(Joy Road to Niwot Rood) " Downtown Longmont Qo opmmmdn‘ Maintananco Eaciity
| e Commuter Bikeway & Pro ra m
First and Final Mile Study === - LONGMONT g
(Corridor Wide) = -
; Proposed BRT Routes FID [ § ONE-WAY The Longmont Ride Free Fare Program, or RFL, provides free
e Bl Line {30 min frequency) 3 ?A%%LT&(??QI%S rides on local Longmont bus service — routes 323, 324, 326 and
| s Orange Line (30 min frequency) 327. The Longmont Ride Free Fare Program is managed and
| @  RTDBRT Station " " "
®  RTDPark-n-Ride Nelson Rd . Boiilisr o paid for by the City of Longmont. The Longmont Ride Free Fare
«Project aligaments exaggersted f /& Jugction bﬂy = ERIE Program is designed to benefit income-limited residents and
/ at Depot & : : : : p
v squgre o increase ridership on the local Longmont transit routes, while
| =~y ay ] L maintaining revenue neutrality for RTD. This program could be
BOULDEF
‘ 73
| ¥ LousviLLe et
Downtown Louisvilleg ) System Optimization Plan (SOP) [ul
€052 Intersection W BRT/Queue Bypass il CO 119 Airport Road G, e @
Improvements Lanes BRT Station Intersection = -
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liwot 160 A
} ’ Flatiron BROOMFIELD . . - - . i
Niwot BRT Station use information for the covered areas.
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B Broomfield -
B By
8] = DL SOP Network July 2022 - RTD
Lookout Rd &g ’S N =
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| BRT/Queue Bypass Lanes 3 \\ l fondtaont
‘ Westminster - 72nd{Q) } == 0 South Broadway (Englewood-CC) -
ONE-WAY i ARVADA
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@ NOER\./rEp%gLG]ND i —CmOmm=c) Recos Junction
. TR'PS . s2m A {f == OL South Broadway Limited (CC to I-25 Br...
‘ ; ‘ w«A-w 41st & Fox [O Gfgbarrel Hudson
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PROJECT PURPOSE

Hearing From You: Countywide Focus

Choose 1 of 4 ways to join...

= www.Menti.com

= Mentimeter app
= Scan the code

= Use the link in the chat

For each question...

= Choose or type your answer

« Click “Submit”

8446 3341

https://www.menti.com/al5mggzwmkef



http://www.menti.com/
http://www.menti.com/




Our Approach

Listen & Learn

Create & Apply

Integrate & Refine

= Strong project management
= Equity framework
= Engaging across the county

= Big opportunities and
challenges

Visioning workshop
Evaluation approach
Integrated scenarios

Projects, programs, and
policies

Sustainable funding models
Inclusive governance

Clear and achievable
implementation plan

Final plan video

12



Project Tasks:

TaSk 1: PrOjeCt Management, |nitiati0n, & Evaluation Based on Desired Outcomes & Lessons Leamed
Oversight . 3 o

Set Shared Set Initial Analyze Historical
Task 2: Outreach & Engagement Understanding 1™ Desired Racial T  Context &
Task 3: Existing Conditions & Travel Demand Intenally Equity Outcomes C"m‘:"t Data
Forecasting . v

4 Engage the Impacted Community
Task 4: Goals, Objectives, & Performance ' 4 $
Metrics . L
Refine Outcomes Prioritize, Evaluate &

Task 5: Alternatives Analysis & Strategies & Develop Implement, & Uphold

Strategies Benchmark Accountability

Task 6: Financial, Governance, &

Implementation Plans :
Key Deliverables:

Task 7: Plan Report * Project equity framework

« Templates and branding

13



Project Tasks

Task 1: Project Management, Initiation, &
Oversight

Task 2: Outreach & Engagement

Task 3: Existing Conditions & Travel Demand
Forecasting

Task 4: Goals, Objectives, & Performance
Metrics

Task 5: Alternatives Analysis & Strategies

Task 6: Financial, Governance, &
Implementation Plans

Task 7: Plan Report

Key Deliverables:

Outreach and engagement plan

Project advisory committees
Engagement materials and activities

14



TASKS & SCHEDULE

Project Advisory Committees

= Bring together diverse perspectives

= Meet up to 6 times linked to key milestones
= Explore opportunities for 1-2 joint meetings
= Support deep engagement and dialogue

= Provide feedback on all project elements

= Build support for recommendations

Subregional
Forum TAC

Community
Advisory

Committee
(Spanish)

Subregional

Forum

\

\‘\
Community
Advisory
Committee

(English)

15



Project Tasks

Task 1: Project Management, Initiation, &
Oversight

Task 2: Outreach & Engagement

Task 3: Existing Conditions & Travel
Demand Forecasting

Task 4: Goals, Objectives, & Performance
Metrics

Task 5: Alternatives Analysis & Strategies

Task 6: Financial, Governance, &
Implementation Plans

Task 7: Plan Report

Vancouver
commute

How we get around
flows

The daily commute is an important part of how we get around.
Prior to COVID-19, most people drove to work. Rofes of walking,
bicycling, and transit use were about the same from 2010 to 2018.

p2% 13:2%
f
Work at home Transit
'2.6016 | =1%
% 3t
Walk Bike
I =1% | =19%
é Did you know? ﬁ e
i
2 3 . 8 i Teaxi Other

27,870 69% 67%

Even bafors COVID-1%, ratus of werking fram koma

wtra inzreavng. High robea of werking fram hema

people both live
and work in in Vancouver commute residents commute to
Vancouver from ancther city anather city

nnnnnnnnnnnnnn

of people who work of working Vancouver

Key Deliverables:
System overview and review of proposed initiatives

Market and O/D analysis
Trend analysis and best practices assessment
State of Transit Report

16



Project Tasks

Task 1: Project Management, Initiation, &
Oversight

Task 2: Outreach & Engagement

Task 3: Existing Conditions & Travel Demand
Forecasting

Task 4: Goals, Objectives, & Performance
Metrics

Task 5: Alternatives Analysis & Strategies

Task 6: Financial, Governance, &
Implementation Plans

Task 7: Plan Report

WHAT IS OUR VISION FOR TRANSIT?

Provide compelling and competitive transit service that expands transportation

cholces for current riders, attracts new riders, and equitably supports Immediate
and long-term mobillity in Orange County

WHAT ARE OUR GOALS FOR TRANSIT?

@0 000

ENHANCE CONNECT SIMPLIFY COLLABORATE SUSTAIN
Make it more Connect Orange Make transit Make Orange Create a system
desirable to County's people easier to use County a more that is resilient
take transit and places with and more attractive owver the long
effective transit convenient place to live, term
work, and visit
by providing

transit service
that supports
community
priorities

Key Deliverables:
» Vision, goals, and objectives

Performance metrics and standards
Evaluation framework

17



Project Tasks

Task 1: Project Management, Initiation, & Oversight

UNDERLYING
NETWORK
STRUCTURE

Task 2: Outreach & Engagement

Task 3: Existing Conditions & Travel Demand
Forecasting

Task 4: Goals, Objectives, & Performance Metrics CHANGES SERVICE
TO EXISTING PRIORITIES

ROUTES

Task 5: Alternatives Analysis & Strategies
Task 6: Financial, Governance, & Implementation Plans
Task 7: Plan Report

Key Deliverables:
» Transit strategies

* Service scenarios
* Prioritized recommendations

18



Project Tasks

Task 1: Project Management, Initiation, &
Oversight

Task 2: Outreach & Engagement

Task 3: Existing Conditions & Travel Demand
Forecasting

Task 4: Goals, Objectives, & Performance
Metrics

Task 5: Alternatives Analysis & Strategies

Task 6: Financial, Governance, &
Implementation Plans

Task 7: Plan Report

gl Baltimore Transit 4
4 Commission (BTC) :

N Sends
HOW IT WORKS ey o
v Establish a new Baltimore Transit Commission (BTC): Wl e Ma"age' B |
~ Joint state-regional commission. CO:E'S‘Q'“&'SQS
%
\

— Manages and oversees transit investments in Central Maryland.
— Raises funds regionally for transit.
+ LOTS may join BTC or remain independent.
+ General Manager is MDOT MTA employee who serves at pleasure
of BTC.

LOTS

Commuter/Regional
Services

+ MDOT MTA continues to operate Baltimore Core services.

v Somewhat similar approach to transit as how Maryland e
region supports transit in Washington D.C., but MDOT
MTA would participate in Transit Commission and
operate service. BENEFITS
DECISION-MAKING ¥ Centalzed bodytesponsil or planing
y i - ] and organizing public transit in the region.
X BTé: a(‘irw!s:‘s ar}d i:rects rahsitipvestmentsim v Diversifies input to transit decision making.
S1.maL varyanc. o v Increases service coordination / integration.
+ Participation includes MDOT MTA and jurisdictions v Increases funding for transit with new, local
where Baltimore Core services operate. ’ .
Pemoiees: &Y GOAL SCORECARD
($) FUNDING @) IssUES B
v BTC s funded with: E o 1
— FTAfunds — State funds State must cede authority without Improve Coordination

diminishing funding.

— Passenger fares - Optional local funding (administered by BTC) ;
v Local tax will be difficult to implement.

v BTC becomes FTA Direct Recipient for Baltimore urbanized area
+ Authority for local or regional funding authorized by the state.

Improve Service

¥ BTC determines funding need. MOST SIMILARTO... Increase Transit Investment
i A : v Washington Suburban Transit Commission X X
New fu.ndlng measures which align (WSTC). Regional Connections
bestittithis modetinclige: v Northern Virginia Transportation Commission
(NVTC). Enhance Decision Making

() ﬂ

Ridesharing Tax ~ Local Property Tax

Ensure Equitable Investment

(I X X X X

1.
) ) 4. . 6. Scooter/
Vgt zSpecal  SEnche | gocupuional | SMETIA | Gigiian | Adfcements
P Privilege Tax Fees Contributions

Revenue Potential g g ed ed ed Low Low

Key Deliverables:
* Financial scenarios and plan

« Governance approaches and plan
* Phased implementation plan




Project Tasks

Task 1: Project Management,
Initiation, & Oversight

Task 2: Outreach & Engagement

Task 3: Existing Conditions & Travel
Demand Forecasting

Task 4: Goals, Objectives, &
Performance Metrics

Task 5: Alternatives Analysis &
Strategies

Task 6: Financial, Governance, &
Implementation Plans

Task 7: Plan Report

)

Short-Term
Recommendations
SOLUTIONS/ » Existing service augmentation
STRATEGIES
Q ’ Q Improved transfer options
Innovative or improved transit
for emerging or underserved
areas (OC Flex microtransit)
‘ Projects are within OCTA’s
COM PLEXITY jurisdictional control

é Low-hanging fruit, low-cost
COSTS solutions that may be funded by

existing revenue streams

IMPLEMENTATION <D e
TIMEFRAME

»»

Medium-Term
Recommendations

/A\ Service to partner agency HCT
‘-.‘

lines or programmed extensions
Express bus, vanpool,

g and local connections
Implement Transit Investment
Framework recommendations

“ May require additional planning,
design and engineering, or

interagency coordination
éé May require additional capital
funding beyond existing streams

2_1 0 Years

»»

Long-Term
Recommendations

New HCT and Transit
=™  Opportunity Corridor projects
| Q Q | Intermodal facility improvements
ﬁ Vanpool expansion
Multi-jurisdiction
and regional initiatives

¢¢J Requires advanced planning
studies, design and engineering,
and coordination with

complementary projects of
significance

ééé Requires identification of
significant outside funding

sources

1 0 + Years

Key Deliverables:
Draft plan

Community survey

Final report, presentation, video




Project Schedule

TASK

Management

Outreach & Survey 1: Round 1: Existing Round 2: Transit Round 3:
Involvement Community Needs Conditions & Vision Strategies & Priorities Draft Plan

Existing Conditions
& Travel Needs

Vision & Goals M ridh ¢ *
Alternatives & e®y e®y
Strategies " ok i K

Governance &
Implementation

Final Plan

ol . .
.;L;. Advisory Committee Meetings Technical Work Milestones g Final Deliverable






July 14-18 Areas of Focus

Monday, 7/14 Tuesday, 7/15 Wednesday, 7/16 Thursday, 7/17 Friday, 7/18

(County & Region) (Southeast & Team) (Boulder & Mountains) (Northeast & Team) (Stakeholders)

=  PMT meeting = Erie meeting = Boulder meeting = Lyons meeting = Latino Chamber of
= Subregional Forum = Lafayette meeting = Boulder field work = Longmont meeting Commerce
TG GRIEEEIn, = Southeast field = Boulder Chamber = Longmont field m.eetmg. .
= RTD meeting work & Commuting work = Via MOb'I'ty _
= Equity workshop Solutions meeting . NFRMPO meeting Services meeting
= Mobility & Access . Transfort it - %lé—elii(;tgder

Coalition meeting

= Team work sessions :
= Nederland meeting * PMT meeting

=  NEPPIDAC meeting

= Nederland /
mountain field
work

We will continue to schedule virtual introductory meetings over the coming weeks (e.g., Superior on 7/21).



July & August Next Steps

= Equity framework

= Public engagement plan

= Project brand and key messages

= Project advisory committee meetings
= Initial data analysis

= Existing conditions outline




N

NELSON
NYGAARD

Thank you!

Jennifer Wieland
jwieland@nelsonnygaard.com

Paul Lutey
plutey@nelsonnygaard.com




Questions Asked on Menti

= What are the biggest challenges facing the = What are we missing this week?

oW : : ,
county today? Will those be different in 10 years: . What else would you like us to keep in mind as

= What countywide opportunities should the we get started?

' ?
CSTP build upon or leverage: = Do you have any questions for us?

= |f the CSTP accomplishes just one thing, what do
you think is most important for the county?

= Who is most important to engage as we begin
our work on the CSTP?

= Are there perspectives that have been missed
in other recent planning projects?

= What are the key questions you hope we'll
answer as part of our existing conditions work?

= What trends or best practices would you like us
to explore?
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