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Fall & Winter 2025
Existing Conditions, Future

o Uy wo Y k <  Project manul Needs, and Vision and Goals

T Transit needs and opportunities in Boulder County

y P |
{ Launch today and goals and evaluation tools to help make
2y decisions about what's most important
= Outreach O

= Field work

Winter & Spring 2026

- Data analysis Projects and Programs to Improve Transit

- Best practices

= Transit strategies

= Scenarios

= Clear priorities

New routes and Better passenger amenities Programs that make it
more frequent and and connections to transit easier to use transit
= Fu nd|ng and phqs|ng reliable service stops and stations for more trips
= Implementation Summer 2026 Winter 2026
Funding and Governance Draft and Final Transit Plan
Priorities based on goals, with clear Improve service, build projects,
roles and funding recommendations and achieve our vision

to move forward

—

o Key public input point
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DRAFT TRANSIT SCENARIOS

Scenarios Help Us ...

- Understand how combined transit service,
capital, and other transportation
investments could help advance the
Linking Boulder County vision and goals

UNDERLYING
NETWORK
STRUCTURE

= lllustrate the relative tradeoffs of
advancing certain combinations of
services, projects, programs, or policies

= Create a shared understanding of the
need for action, comparing the scenarios
to a “no action” future

CHANGES
TO EXISTING
ROUTES

SERVICE
PRIORITIES




DRAFT TRANSIT SCENARIOS

Building Toward Recommendations

0°0+0+3+0

Develop Organize Evaluate Gather Shape
Transit Strategies Scenarios Community Preferred
Strategies into Scenarios Input Scenario

The approach to developing and evaluating Linking Boulder County transit
scenarios is designed to help decision-makers and community members
easily compare the individual and collective impact of potential transit
improvement strategies.



DRAFT TRANSIT SCENARIOS

Transit Improvement Strategies

Transit Services

Rapid routes
Frequent routes

Community
routes

Limited/Seasonal
routes

On-demand
zones

Supportive
Transportation
Services

= Shared e-bikes

and e-scooters

= Carpool/vanpool

programs

= Taxi and ride-

sharing services

Capital Projects

Transit lanes

Transit signal
priority (TSP)

High-capacity
transit supports

Bus stop
amenities

Transit centers
Transit vehicles

Programs and
Policies

= Free or reduced
fares

= Pass programs
= TDM strategies

= Enhanced
passenger
information



DRAFT TRANSIT SCENARIOS

Categories of Transit Services

We've categorized transit services to create a consistent approach to describing improvements
and developing planning-level costs between scenarios.

Service

. . Limited [

Fixed-route transit

Point-to-point

High-frequency . service that .
. High-frequency . e service that
o ene local and regional : Local services within  operates on a

Definition . . local and regional . ) connects

routes with transit a community special schedule for o _

" routes destinations within
priority part or all of the .
a community
year

Weekday Frequency E\éetgrm mins or Every 15-30 mins Every 30-60 mins Variable Variable
Weekend Frequency Every 15-30 mins Every 15-30 mins Every 30-60 mins None or Variable None or Variable
Min. Weekday Span 20 hours 18 hours 12 hours Variable Variable
Min. Weekend Span 18 hours 16 hours 10 hours None or Variable None or Variable
Level of Transit Priority High Medium o - o

Capital Investment

Ridership Focused Coverage Focused



DRAFT TRANSIT SCENARIOS

Funding Assumptions: $40M Increase

Assumed Additional Funding

¢ $40M (equal to 0.25¢ sales tax)

Why assume equivalent funding

levels for all scenarios?

Compare scenarios on equal footing

Focus discussion on priorities

iT3
O $35M/Year
BN lllustrate differences between
L@ improvement types Operating Capital
Q Give space to maneuver as we work IMPORTANT: The funding level (and capital/operating spilit)
toward a preferred scenario is a planning assumption to support the process. It is not a

recommendation for a specific tax rate or funding source!



DRAFT TRANSIT SCENARIOS

Transit Network Assumptions

Q What's Assumed 6 Whatisn't Assumed
= Major projects are built and operational: - Temporarily funded services continue:
- CO 119 BRT (Diagonal Flyer) - Ride Gunbarrel
- Front Range Passenger Rail Starter Service - Ride Free Lafayette

(Denver to Fort Collins) _ Ride Southeast

- Mountain Rail Phase 1 (Denver to Granby),
including stations at Rollinsville and West
Metro/Arvada - CO 7 BRT service to Brighton

- Lyons Flyer

- Existing (June 2026) RTD and partner agency
transit services continue, except as noted

- Existing route alignments are maintained,
except as noted
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DRAFT TRANSIT SCENARIOS

Additional Scenario Assumptions

Q What’'s Considered

Q WhatIsn’t Considered (Yet!)

- Programmatic investments that move the
needle on outcomes we can measure;

- Pass/fare discount programs
- TDM measures

- Capital investments at transit centers, PnRs,
mobility hubs, and bus stops

= Consistent approach to costs, service
characteristics, and expected outcomes

Programmatic investments that wouldn’t
materially affect scenario outcomes:

- Electrification

~  First-/final-mile investments
Who operates services

Who constructs improvements

Sources of funding



DRAFT TRANSIT SCENARIOS

Developing Scenarios

= Scenario planning workshop with
Boulder County staff and consultant
team

= Groups identified investment
priorities to match scenario themes

= Estimated costs to ensure rough
alignment with $35M annual
operating and $5M annual capital
budgets

- Leveraged State of Transit Report,
Transit Vision, community feedback,
and municipal priorities to identify
investments




DRAFT TRANSIT SCENARIOS

Resources: Key Connections Map
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International Airport
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New Connections

Our new connections help to link
Boulder County communities to other
parts of the region.

Faster, More Frequent, and More
Reliable Connections

While these corridors have transit
service today, they are important
connections that can be improved to
meet more people’s travel needs.

‘.......’

Limited or Seasonal Connections
These links to Boulder County's
mountain communities help connect
people to jobs and services, as well as
recreational destinations.

O

Local Service Improvements

Better transit service within our
communitiesis an imﬂonant part of
the Transit Vision, highlighting
connections to everyday destinations.

Assumed Transit Enhancements

These are transitinfrastructure and
service enhancements already planned
for the county in the short- and long-term.

Note: Lines on map represent connectivity rather than mode and are not yet prioritized by cost or by contribution toward the goals and desired outcomes.




DRAFT TRANSIT SCENARIOS

Resources: Local Priorities

Considered projects from local planning efforts

as part of the “pool” of investment strategies for
each scenario

Examples include:

Split HOP CW/CCW into four routes (City of Boulder
Renewed Vision for Transit, 2019)

New Lafayette PnR Mobility Hub (Lafayette MMTP,
2023)

Extend JUMP to Erie Gateway (Erie TMP, 2024)

Add new Route 328 between Ist/Main and Village at
the Peaks (Longmont TMP, 2025)

Expand Route 208 span (RTD System Optimization
Plan, 2022)

Brainard Lake Shuttle (Boulder County TMP, 2020)

Long-Term Boulder Renewed Transit Vision: Schematic of Priority Transit Corridors

Existing and Future Services @® Transit Center R )
O FORI [®)
? US 36 BRT i (Existing or Funded)* COLLINS ‘ P
#()n Other Rapid Transit @ Transit Center (Future)* COLLINS Lg - ONGMON
w= High Frequency Service (CTN) sincludes Park & Ride 4
Northwest Rail . BM m "
Interregional Transit (FLEX) Mobility Hub y2
e Other Existing Services + Hospital q19P
Local Circulator Service Area &
Regional Connections "
' -
GUNBARREL
Town Center
=
E
Northwest Rail

TO ERIE &
LAFAYETTE
ARAPAHOERD ..
l...k’,‘-----d,l‘--->

East Arapahoe Transportation Plan

BASELINE RD

 ast Boulder Community Center —
TO LOUISVILLE &

- R SOUTH BOULDER RD LAFAYETTE
Q ----------------->

Not-to-scale, schematic
map illustrating priority
transit vision investments.
(Does not show all
existing transit services

or routing details.)

®

Image Source: City of Boulder

g 5y



DRAFT TRANSIT SCENARIOS

Meet The Scendarios

4 N

Scenario 1:
Grow Ridership

Attract more transit trips in

high-demand corridors

4 N

Scenario 2:
Cover the County

Expand geographic access

and regional connectivity

4 N

Scenario 3:
Support Daily Life

Make transit a more useful

option for everyday travel

/




DRAFT TRANSIT SCENARIOS

Scenario 1: Grow Ridership

Desired Outcome: Attract more people '™

m=s Community

to transit by investing where ridership = Frequent
=== Rapid

potential is greatest. = Limited or Seasonal

[ ODZone

Lyons

Longmont

Primary Service Types:

= Rapid Services A

ina

= Frequent Services & 29

Frederick

Ward

Key Investments:

olgHn Gunbarrel
, ; ©
= Improvements focused on high- Jj—h
Boulder

demand destinations and travel o
markets (6} ~ 12

)

= More frequent service on major i ‘ ~
transit corridors = Louisi

Eldorado

= Expanded premium transit and Sprin
regional connections

[ Broomfield
Superior

Rollinsville <

= Transit priority treatments

‘ Thognton
= Fare programs ! A

155 © Mapbox © OpenStreetMap



DRAFT TRANSIT SCENARIOS

Scenario 1: Grow Ridership

Legend
Rapid Services

=== Community
== Frequent

=== Rapid
- 8: Diagonal Flyer Blue Line frequency ;

=== Limited or Seasonal

o [ OD Zone
Improvements

= 14: FF1 frequency improvements

Ward

Nederland

Rollinsville

1I01EE @ Mapbox © OpenStreetMap

Lyons
-]
Longmont
Altona
Firestone
Frederick
Gold Hill
Gunbarrel
Boulder
Erie
Lafayette
Louisville
Eldorado
Springs
, Broomfield
Superior

Thornton

2 mi A



DRAFT TRANSIT SCENARIOS

Scenario 1: Grow Ridership

Frequent Services

= 3: SKIP frequency improvements in

the evening and weekends

= 4:Route 324 frequency
improvements

= 5:BOUND extension to Broadway and

frequency improvements

= 6: HOP split into four routes

= 9: JUMP extension to Thornton and
frequency improvements (short

pattern)

= 11: DASH frequency improvements

= 12: Route 225 frequency
improvements

= 16: Route 287 frequency
improvements

Legend

=== COommunity

=== Frequent

=== Rapid

=== |imited or Seasonal
[ OD Zone

Ward

Nederland

Rollinsville

© Mapbox © OpenStreetMap

Lyons

<]
..l Longmont
Altona
. Firestone
Niwot
Frederick
Gold Hill AN |
unbarre p L
(1E
Boulder
Erie
O
- _I
Lafayetthafe
Louisville )
Eldorado
Springs
3 Broomfield
Superior

Thornton

2 mi A




DRAFT TRANSIT SCENARIOS

Scenario 1: Grow Ridership

Legend
Community Services = Community

=mm Frequent
=== Rapid

= 1: New Route 328 from Longmont to = DR
1-25 mobility hub

= 7: HOP A extension to Flatiron
Business Park every third trip

= 9: JUMP extension to Thornton and
frequency improvements (long
pattern)

Ward

= 10*:Eliminate LX; reinvest in Route
287 frequency improvements

= 156: AB2 frequency improvements

Nederland

Rollinsville

* NOT SHOWN ON MAP

© Mapbox © OpenStreetMap

Lyons

Altona

Gold Hill

Niwot

IGunburrel

Boulder

Eldorado
Springs

Longmont

Superior

Louisville

C

40 -

Firestone

Frederick

Erie

)

Broomfield

Thornton

2 mi A



DRAFT TRANSIT SCENARIOS

Scenario 1: Grow Ridership

Limited or Seasonal Services

= 2:New Snowstang from Boulder to
Copper Mountain

= 13: NB extension to Rollinsville on
some trips

= 17*: Eliminate LDI; reinvest in Route
287 frequency improvements

- 18*: Eliminate FLEX from Longmont to
Boulder; transfer to Diagonal Flyer

= 19: New summer weekend shuttle
from Ned to Brainard Lake via Ward

= 20: HOP2Chautauqua extension to
Sanitas Trailhead

= 21: Fund Lyons Flyer

* NOT SHOWN ON MAP

Legend

== COommunity
= Frequent

=== Rapid

Lyons

=== Limited or Seasonal

[ OD Zone

qD Niwot

19 Ward

Gold Hill

Gunbarrel
Boulder
F20\ ¥

Eldorado
Spring

Superior

Rollinsville

I\ A © Mapbox © OpenStreetMap

Longmont

Erie

Lafayette

Broomfield

Firestone

Frederick
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Scenario 1: Grow Ridership

Legend
On-Demand Services e

= Frequent
=== Rapid

= 22:Fund Ride Free Lafayette

=== Limited or Seasonal
[ OD Zone

= 23*: Eliminate Longmont FlexRide;
reinvest resources in RIDE Longmont
and local fixed-route improvements

Ward

Nederland

Rollinsville

* NOT SHOWN ON MAP

© Mapbox © OpenStreetMap

Lyons

gmont

Altona

. Firestone
Niwot

Frederick

Gold Hill

Gunbarrel

Boulder

Eldorado
Springs

Broomfield

Thornton

2 mi A



DRAFT TRANSIT SCENARIOS

Scenario 1: Grow Ridership

Capital & Program Investments*

= 24: Expanded bikeshare in north and
south Boulder

- 25: New/expanded bikeshare in
Longmont

= 26: New bikeshare in southeastern
Boulder County

= 27: TSP at ~30 signals

= 28: Real-time information in 4
communities

= 29: New PnR at US 287 & NW Parkway

= 30: New transit center at US 287 &
CO7

= 31: New North Boulder transit center

= 32: EcoPass for 5 communities

*NOT SHOWN ON MAP

Legend

=== COmmunity

=== Frequent

=== Rapid

=== Limited or Seasonal
[ ODZone

Nederland

Rollinsville

CIUlES @ Mapbox © OpenStreetMap

Gold Hill

Altdna

)

Lyons

/

A HIRY

Niwot

Gunbarrel

Boulder

o

Longmont

Louisvil

Eldorado

Sprin

Broomfield




DRAFT TRANSIT SCENARIOS

Scenario 2: Cover the County

Desired Outcome: Expand the reach of =70 PA /
the transit network by connecting more  — feawen pone
people and places. — i BscHna ,
[ OD Zone : 1
P . S o T . Longmont
rimary Service Types: e
= Community Services o ’
- Limited/Seasonal Services ® g Fitons
- On-Demand Zones 3 o . o- o
3 ‘ :ﬁb | ‘g
Key Investments: 7\ ‘
oulder s
= New countywide connections '

= Stronger links to neighboring REAN LT 71 \
counties and job centers =

Nederland

= Expanded service to mountain eidorad o

Sprin
communities and recreation e

Rollinsville <

Broomifield

= Additional on-demand zones

= Mobility hubs and park-and-ride Thdrnton

facilities o \_A

1IEE @ Mapbox © OpenStréétMap
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Scenario 2: Cover the County

Legend
° ° m=m COmMmunity
Rapid Services — Frequent tyons
=== Rapid
= 14: Fund CO 7 BRT to Brighton e [ G ;
[1 OD Zone
Longmont
Altona
Firestone
Frederick
Ward
Gold Hill
Gunbarrel
Erie
Lafayette ‘D \
Louisville
Nederland
Eldo_rcdo
N Broomfield
Superior
Rollinsville

Thornton

2 mi A
o)mepben L ElE e Mapbox © OpenstreetMap
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Scenario 2: Cover the County

Legend
° m=m COmMmMunity
Frequent Services — Frequent tyors
=== Rapid
= NO new or |mproved services o Aot
[1 OD Zone
Longmont
Altona
Firestone
Niwot Frederick
Ward
Gold Hill
Gunbarrel
Boulder Erfa
Lafayette
Louisville
Nederland
Eldo_rado
penge Broomfield
Superior
Rollinsville
Thornton

2mi A
] iR e Mapbox © OpenStreetMap



DRAFT TRANSIT SCENARIOS

Scenario 2: Cover the County

Legend
=== COommunity

Community Services

==m Frequent Lyons
=== Rapid

= 1: New Route 328 from Longmont to = Limited or Seasona
Firestone and Frederick

Longmont

= 2: New route from Boulder Junction - —0-
to Firestone via Gunbarrel and Niwot

= 4: GS increased to all-day service i

L

with new weekend trips et Fierick

Gold Hil

- 5: AL (Longmont to Airport) routed Bunsare
through Erie every third trip t[BouIder

= 6: Route 287 frequency
improvements between Lafayette
and Longmont

Nederland

= 7: FLEX frequency improvements fdorado
between Longmont and Fort Collins spangs

Broomfield

C

Superior

Rollinsville

Thornton

. A

© Mapbox © OpenStreetMap
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Scenario 2: Cover the County

Limited or Seasonal Services
= 3: Climb extension to Ward

= 8:New summer weekend shuttle
from Ned to Brainard Lake via Ward

= 9:New summer weekend shuttle
from Boulder to Wild Basin via Lyons

= 10*: New rotating seasonal weekend
shuttle to parks and trailheads
around the county

= 11: New lifeline service from Longmont
to Ward via Lyons

= 12: Mountain Rides extension to Estes
Park and Gilpin County Rec Center
on every other trip; frequency
improvements and span increase

= 13: Fund Lyons Flyer

*NOT SHOWN ON MAP

Legend

=== COommunity
= Frequent Lyons
=== Rapid

=== [imited or Seasonal

[1 OD Zone

Altgna

Ward
8 Gold Hill ‘

«l

Niwot

Gunbarrel
3

)
Boulder

Nederland

Eldorado
Spring

Rollinsville

) © Mapbox © OpenStréétMap

J Longmont

Firestone

Frederick

Erie

rnton




DRAFT TRANSIT SCENARIOS

Scenario 2: Cover the County

On-Demand Services

15: Fund Ride Gunbarrel

16*: Fund Ride Free Lafayette
17*: Fund Ride Southeast

18: New East Boulder zone

19: Expand Ride Southeast to
Broomfield

20*: Discontinue Superior FlexRide,
Louisville FlexRide, Ride Free
Lafayette, and Erie Bee; reallocate
resources to expanded Ride
Southeast

21*: Discontinue Longmont FlexRide;

reallocate resources to RIDE
Longmont

22: Expand RIDE Longmont to Niwot

* NOT SHOWN ON MAP

Legend

== COommunity

=mm Frequent

=== Rapid

=== [imited or Seasonal
[ OD Zone

Ward

Nederland

Rollinsville

© Mapbox © OpenStreetMap

Lyons

Altona

Gold Hill

Eldorado
Springs

Longmont

Firestone

< Niw OtJ Frederick
j Gu n%%é‘ I

Boul der
J_’_lf Lafayette

Louisville

Broonifield

Thornton

2 mi A
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Scenario 2: Cover the County

Legend . 'I’/
Capital & Program Investments* — e -
=== Rapid
= 23:New bikeshare in Lafayette = gg:;edorseosonw =
= 24: New bikeshare in Louisville | Longmont
. . . 2 ‘0-

= 25:New bikeshare in Superior N Q
- 26: New/expanded bikeshare in ® A

Longmont Nt rroferick

d si s
= 27: New scootershare in Lafayette : W 1 - q$
15

= 28: New scootershare in Louisville T . J—J/—\-&w—
= 29: New scootershare in Superior ;
- 30: New scootershare in Longmont — b i_;\
- 31: New transit center and PnR in Ceceriona g

Nederlqnd Eg:;ir:do ® Broonifield
- 32: New PnR in Lyons rote , - (
- 33: Expanded Lyons Taxi voucher ok fi

grnton

L 2mi A
S © Mapbox © OpenStréétMap

*NOT SHOWN ON MAP
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Scenario 3: Support Daily Life

Desired Outcome: Make transit a more
useful and dependable option for
everyday travel.

Primary Service Types

= Frequent Services

= Community Services

= On-Demand Zones

Key Investments

- Expanded service hours and
improved local routes

= Better access to everyday
destinations

= Flexible options where fixed-route
service is less practical

= Improved bus stops and amenities

= Expanded EcoPass and fare
assistance programs

Legend

m=m COmMmunity

=== Frequent

=== Rapid

=== Limited or Seasonal
[1 OD Zone

Ward

Nederland

Rollinsville,

L5 © Mapbox © OpenStreetMap

Gold Hill

Lyons

Altgna

‘ Gunl

18]

Boulder

©

Eldorado
Springs

L
Longmont
')74-;
Firegtone
Niwot
@ Freserick
el (L)

Erie

Lafayletts [
[

E
Louisille

—0

Broomfield

uperior
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Scenario 3: Support Daily Life

Legend
Rapid Services

m=m COmMmMunity
=mm Frequent

=== Rapid
= 12: Diagonal Flyer Blue Line and == Limited or Seasonal
o . [ OD Zone
Orange Line span increase

= 13: FF1 span increase

Ward

Nederland

Rollinsville

1IEE @ Mapbox © OpenStreetMap

Gold Hill

Altona

Eldorado
Springs

Lyons

Gunbarrel

Longmont

Erie

Lafayette

Louisville

Superior

Broomfield

Firestone

Frederick

Thornton

2mi A
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Scenario 3: Support Daily Life

Legend

Frequent Services e

= Frequent
=== Rapid

1: New local routes in Longmont (Zig == Limited or Seasonal
[1 OD Zone
and Zag)

2: Route 324 span increase and
frequency improvements

4: HOP split into four routes
8: BOUND extension to North Boulder

Ward

10: JUMP extension to Thornton and
frequency improvements (short
pattern)

Nederland

Rollinsville

© Mapbox © OpenStreetMap

Gold Hill

Lyons

Altona

Boulder

el

Niwot

Gunbarrel

=ur

Egdmont
&

Erie

Eldorado
Springs

@

chcyettt

Louisville

Superior

Broomfield

Firestone

Frederick

Thornton

2 mi A
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Scenario 3: Support Daily Life

Legend
Community Services e

=== Rapid
= 3*: Eliminate Routes 323 and 326; g S

reinvest resources in new local
routes and Route 324

B: HOP A extension to Flatiron
Business Park every third trip

6: Route 208 span increase

Ward

7: Route 228 span increase
9: DASH span increase

10: JUMP extension to Thornton and
frequency improvements (Iong
pattern)

Nederland

11: Route 225 span increase

14: New Route 328 from Longmont to
Firestone/Frederick

Rollinsville

15: Route 287 span increase

© Mapbox © OpenStreetMap

* NOT SHOWN ON MAP

Lyons

Longmont
"-I\ -0

S

Altona

Firegtone

Niwot

Fregerick
Gold Hill IJGunbcrrei ()
Boulder Erie
] 0
] Lafayett _l'*
G\ )/\__\
Eldorado
Springs x
i Broomfield
Superior
Thornton
2 mi A




DRAFT TRANSIT SCENARIOS

Scenario 3: Support Daily Life

Limited or Seasonal Services

= 16: Mountain Rides extension to Estes
Park and Gilpin County Rec Center
on every other trip; frequency
improvements and span increase

= 17: Fund Lyons Flyer

Legend

=== COommunity Lyons
== Frequent

=== Rapid

=== Limited or Seasonal

[1 OD Zone
Longmont

Altgna

Niwot

Firestone

Frederick

ward Gold Hill ‘

Gunbarrel

/

/ Boulder

16 ;
Lafayett
ille
Nederland 2

Eldorado
Springs

Erie

Broomfield
Superior ™

\

Rollinsville,

JEIIEE @ Mapbox © OpenStreetMap

/
TR

\ Th

nton

Y \



DRAFT TRANSIT SCENARIOS

Scenario 3: Support Daily Life

On-Demand Services

18: Fund Ride Gunbarrel

19: Create 2 new overlapping on-
demand zones

20*: Discontinue Superior FlexRide,
LouisvVille FlexRide, and Erie Bee;
reallocate resources to new
southeast zones

21*: Discontinue Longmont FlexRide;
reallocate resources to RIDE
Longmont

22: Expand RIDE Longmont to Niwot

* NOT SHOWN ON MAP

Legend

=== COommunity

= Frequent
=== Rapid

=== Limited or Seasonal

[1 OD Zone

Ward

Nederland

Rollinsville
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DRAFT TRANSIT SCENARIOS

Scenario 3: Support Daily Life
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What questions or comments do you have
about the initial scenarios?

What changes would you recommend?
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LOOKING AHEAD

June & July

= Summarize findings from Transit Vision outreach
= Refine future transit scenarios

= Meet with Subregional Forum

- Finalize evaluation criteria and methods

= Begin scenario evaluation

= Continue financial planning activities

- Update equity framework

Next Forum TAC Meeting

Review preliminary scenario evaluation results
Discuss approach to Phase 3 outreach




Thank You!

Alex Hyde-Wright
ahyde-wright@bouldercounty.gov

Jennifer Wieland
jwieland@nelsonnygaard.com




DRAFT TRANSIT SCENARIOS

Draft Scenarios - Summary

- Scenario 1: Grow Ridership Scenario 2: Cover the County Scenario 3: Support Daily Life

Theme

Emphasized
Service Types

Representative
Transit
Investments

Supportive/
Programmatic
Investments

Capital
Investments

Attract more transit trips in high-demand
corridors

Rapid Services
Frequent Services

Major corridor investments within the
county (speed, frequency)

More service to higher-density areas and
high-demand destinations

Local community frequency and span
improvements

Enhanced service on the Flatiron Flyer,
Diagonal Flyer, and other high-frequency
connections

Expanded premium services

Expanded EcoPass programs
Bikeshare expansion

Transit signal priority
Park-and-ride improvements

Corridor improvements supporting faster
transit

Expand geographic access and regional
connectivity

Community Services
Limited/Seasonal Services
On-Demand Services

More countywide services

Better access to regional jobs and
opportunities

Services to Weld, Gilpin, and Larimer
counties

Enhanced service to mountain
communities and recreation destinations

Vanpool and voucher programs
Bikeshare and scootershare expansion

New mobility hubs and transit centers
Park-and-rides throughout the County

Make transit a more useful and dependable

option for everyday travel

Frequent Services
Community Services
On-Demand Services

Better service in high-need areas (better
links to certain neighborhoods)

New or improved connections to more daily
needs and services

Expanded lifeline and on-demand services

Extended service hours, including targeted
improvements

Countywide EcoPass program
Bikeshare and scootershare expansion

Bus stop accessibility and amenity
improvements

Community mobility hubs

42
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