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POTENTIAL PATHS FORWARD Fall & Winter 2025

Existing Conditions, Future
Needs, and Vision and Goals
[ransit needs and opportunities in Boulder County

today and goals and evaluation tools to help make
decigsions about what’'s most important

Our Original Pproject
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= Qutreach _ _
Winter & Spring 2026

- Field work Projects and Programs to Improve Transit

- Data analysis

= Best practices

= Transit strategies

New routes and Better passenger amenities Programs that make it
more frequent and and connections to transit easier to use transit
reliable service stops and stations for more trips

= Scenarios

= Clear priorities

. Funding and phqsing Summer 2026 Winter 2026

Funding and Governance Draft and Final Transit Plan
- |mp|ement0t|0n Pricrities based on goals, with clear Improve service, build projects,

roles and funding recommendations ——— and achieve our vision

to move forward
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O Kay public Input point
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RTD Uncertainties

- We paused Linking Boulder County to avoid
overlapping community conversations about
scenarios (Fall 2026) and to avoid using an
unrealistically high (June 2026) baseline of
service in our scenarios

= RTD CONNECT abruptly cancelled their planned
scenario outreach for Fall 2026

PROJECT ROADMAP

= Recent communications suggest RTD will release

expanded network scenarios—with a wider range PHASE 2

H B/ ”
of budget assumptions—"early next year NETWORK ALTERNATIVES AND ANALYSIS
- This new schedule introduces more uncertainty SIS aNEmatiiEs et snov Wil e
) ) ] ) L network could look like if designed to
into the timeline for restarting Linking Boulder maximize ridership or maximize coverage.
County, and the increased number of scenarios Understand the public, stakeholders and

i Board’s priorities for a future network.
also points to a much longer process before a

direction is clear
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Options for TAC Discussion

Option1: Option 2: Option 3:

Restart with 7% Cuts Restart with 20% Cuts Maintain the Pause

= Assume RTD baseline level = Assume RTD baseline level = Wait to restart until RTD
of service will be a 7% of service will be a 20% has released scenarios
reduction (+ CTE funded reduction (+ CTE funded and/or established a
improvements) improvements) preferred direction

= Reflects RTD Board- = Relies on cuts RTD = Requires being very clear
approved reduction, as developed and presented about what we are waiting
approved for May 2027 to the Board, establishing to see or know

= Risks include being seen aworst-case scenario = Risks include an uncertain
as “volunteering” service = Risks include “taking the timeline, the inability to
cuts and potential heat” for RTD cuts, setting influence RTD’s direction,
overlaps with service- an underwhelming vision, and the challenge of

change outreach and creating confusion getting clarity



Thank You!

Alex Hyde-Wright
ahyde-wright@bouldercounty.gov

Jennifer Wieland
jwieland@nelsonnygaard.com
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